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1 BBEQEHUE K PABOYEW NPOrPAMME OUCLUUMNUHBI

1.1 Uenb pucuunnuHbl: CdopmmnpoBate npodeccmMoHarnbHble KOMMNeTeHUMM oby4yatoulerocs B obractu
cTpaTernyeckoro ynpasneHus npoueccaMmu MraHWpoBaHWs, MPOU3BOACTBEHHbIX PECYPCOB M NPOM3BOACTBEHHbLIX
MOLLHOCTEN

1.2 3apauv AUCUUNNUHGI:

M3yuntb 6GasoBble uvaeun, noaxodbl M MeToAbl (POPMUPOBAHMSA  IKCMNEPTHBIX OLEHOK AN MNpUHATUSA
ynpaBneH4YecKmnx peLleHun.

CdopmupoBaTb HaBbIKM UCMOSb30BaHWUS B NPogeCcCUoHanbHON AeaTenbHOCTU MaTeMaTU4ecKoro annaparta ansg
NPUHATUSA peLLeHns B 06racTn opraHusaumnmM npov3BoacTBa.

M3yunTb cnocobbl 3¢hheKTUBHOIO B3aMMOAENCTBUSA CTPYKTYPHbLIX NOAPa3AEeneHMn opraHn3aumm.

1.3 TpeboBaHMA K npeaBapuUTenbHON NOArOTOBKE OOy4aloLerocs:

MpeaBaputenbHas NoAroToBka npegnonaraeT co3gaHve OCHOBbl AN POPMUMPOBaHUSA KOMMETEHUMIA, YKa3aHHbIX
B M. 2, NpY N3YyYEHUN AUCLIUMNINH:

2 KOMMNETEHLUMU OBYYAKLWENOCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OUCLUUNITUHDbI

MK-7: Cnoco6GeH ocyLLecTBNATbL CTpaTerMvyeckoe ynpaeneHue npoueccamMmu nNiaHUPOBaHUA
NPON3BOACTBEHHbLIX PECYPCOB M MPOU3BOACTBEHHbIX MOLLHOCTEN

3HaTtb: MeToabl MOAEnMpoBaHMS TEeXHONormn obecnedyeHusl kadyecTBa, MeTodbl Knaccudumkauuu, MeTodbl MPUHATUSA
peLleHnii B YCNOBUSIX HEOMNpeaeneHHOCTM U pucka

YmeTb: MpoBoAUTL KOMMIIEKCHOE W3y4YeHWe OTPacrieBOro pbiHKa MPOMbILLSIEHHOW NPOAYKUMKM, noTpeGuTenei ToBapos,
MOCTaBLLIMKOB  Cbipbsi,  MaTepuanoB M KOMMMEKTYIOWMX,  KOHKYPUPYIOLWUX  opraHusauui-npoussogutenei
NPOAYKTOB-3aMEHUTENEN, OLEHUBATL YPOBEHb KOHKYPEHTHON GOpbObI, COCTaBNATL 0630Pbl KOHBIOHKTYPbI PbIHKA

Bnagetb: MeTogonormen onpegeneHnss noTpebHOCTEN pblHKA B  HOBOM M MOAEPHU3UMPOBAHHOW  NPOOYKLWW,
notpebHoCTeW opraHnsaumnmM B NPOM3BOACTBEHHBIX pecypcax U NMPON3BOACTBEHHbIX MOLLHOCTAX




3 COOAEPXAHUE OANCLUMITIUHbI

KoHTakTHas
o & paboTta
HanmeHoBaHWe 1 cogepxaHue pasaenos, TEM U o) CP
Yy4€OHbIX 3aHATUN % §g<,, TNek. Mp. (4acnl)
O Z | (yackl) | (4acekl)

Pasgen 1. OnepaumoHHasi cTpaTerMsi B rnobanbHomn
cpeae

Tema 1. Crparternyeckue  peweHns B  ccepe
onepaumoHHOro MeHePKMeHTa

OocTtuxeHne KOHKYPEHTHOro npenmyLlecTsa
NnocpeacTBOM [AesATeNnbHOCTM KoMnaHuu. CTpaTernveckue
pelleHns B OnepauvoHHON pgedatenbHocTu. [pobnemel
onepauVoHHOIA cTpaTtervu. PaspaboTka " 1 2 24
ocyuwlecTBneHme cTpatermi. BapuaHTtbl  rmobanbHon
onepaunoHHON cTpaTernu.

Tema 2. NporHosmpoBaHue.

CTpaTterMyeckoe 3HayYeHWe MpOrHO3NPOBaHUs. JTanbi
MPOrHO3MPOBAHMS. MeToapl MPOrHO3MPOBAHMS.
MOHWTOPUHT N KOHTPOSb NPOrHO30B. 1 2 24

Pasgen 2. lNpoekTupoBaHue u ynpasneHue onepaumsamm

Tema 3. NpoekTupoBaHne onepauunn

lMpoektupoBaHve ToBapoB U ycnyr. [lpoekTnpoBaHue
npoueccoB. YnpaBneHne mowHoctamn. CTtpatermm u
nnaHuposkn. CTtpaTerun pasmelleHus. [MnaHnpoBaHue 1 2 22
pabodero npouecca 1 opraHnsauus Tpyga

Tema 4. YnpasneHue onepauusimn

CoBoKynHoe nrnaHupoBaHue. MnaHnpoBaHue
NpPON3BOACTBEHHbIX pecypcoB NpeanpusTUS.
KpaTkocpoyHoe kaneHaapHoe nnaHMpoBaHue. 1 2 22
UTtoro B cemecTpe (Ha kypce ans 3A0) 4 8 92
KoHcynbTauum n npoMexytovHas atrectaums (3ayer) 0,25
Bcero koHTakTHasa pa6orta u CP no gucumnnuHe 12,25 92

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eBHbIM NaHoM He npeayCMOTPEHO

5 BANNIBHO-PEUTUHIOBASA CUCTEMA OLIEHUBAHUA
Wcnonb3oBaHne 6anmbHO-PeNTUHIOBOW CUCTEMbI HE NPeayCMOTPEHO.

6. ONMUCAHUE NOKA3ATENEN, KPUTEPUEB, CUCTEMbI U CPEOCTB OLIEHUBAHUSA PE3YNbLTATOB
6.1 NMokasaTenu oLeHMBaHUA OBYYEHMA

Kop komneTeHumm MokasaTenu oLeHWBaHUS pe3yrbTaToB 00y4eHus

MK-7 VcnonbayeT knaccudukaumm n npuMeHaeT Ha MnpakTuke MeTOAbl MPUHATUS peLleHus




B YCIOBUSIX puUcka
dopMupyeT npeacTaBreHne O KOHKYPEHTOCMOCOGHOCTU TOBApOB W MPOMBbILLNIEHHOW
NPOAYKLMN

OnpegensieT MNoTpebHOCTM pblHKA WM OpraHM3auuM B HOBbIX MPOU3BOACTBEHHbIX
pecypcax 1 MOLHOCTSIX. [TpoBOANT KOMMNEKCHOE U3YYEeHNE OTPACNeBOro phbiHKa.

6.2 Cuctema u KpuTepum oLeHUBaHUSA

KpuTtepun oueHnBaHUs chOpMUPOBAHHOCTU KOMMETEHLIMI

LLIkana oueHnBaHuA

YcTHoe cobecefoBaHne MucbmeHHas pabota
OTBeT CTaHOapTHbIN, B Lenom
Ka4yeCcTBEHHbIN, OCHOBaH Ha BCEX
3a4yTteHo obsas3aTenbHbIX MCTOYHMKAX WHOopMaLmu.

MpucytctBytOT HeGonblune npobenbl B
3HAHUSIX UM HECYLLLECTBEHHbIE OLLIMOKW.

HecnocobHocTe oTBeTUTH Ha Bonpoc 6es

nomMoLmn 9K3aMeHaTopa. HesHaHune
3Ha4YNTENBHOM 4yacTtu npuHUnnmnanbHO
BaXXHbIX ANeMeHTOoB ANCUUNINHBI.

MHorouncneHHble rpybble owmnbku.
MonbiTka chMChbIBaHWSA,  MCNONb30BaHUSA
HepaspeLUeHHbIX TEXHUYECKNX YCTPONCTB
WM  MONb30BaHWA MOACKa3KoM  ApYroro
Yyenoseka (BHE 3aBUCUMOCTU oT
YCMELHOCTH TaKoW NOMbITKN).

He 3a4teHo

6.3 TunoBble KOHTPONbHbIE 3a4aHWUA U/UNKU UHbIE MaTepuarnbl, UCNONb3yeMbie A4Sl OLEeHKU pe3ynbTaToB
obyyeHus
6.3.1 TunoBble KOHTPONbHbIE BOMNPOCHI

Ne n/n DopMynNnpoBKN BONPOCOB

Kypc 2

CTpaTequeCKme pelweHna B OrlepaLLI/IOHHOI7I AeATeNlbHOCTU.

Mpobnembl onepaunoHHON cTpaTernu.

PaspaGoTka 1 ocyLLEecTBIIeHWe cTpaTeruu.

BapwvaHTbl rnobansHoi onepauvoHHON cTpaTeriu.

CTpaTerw-leCKoe 3Ha4YeHne NporHo3npoBaHuA.

OTanbl NpOrHo3npoBsaHuA.

MeToabl NPOrHO3MPOBaHUS.

MOHUTOPUHT 1 KOHTPOSIb NPOrHO30B.

MpoekTMpoBaH1e TOBAPOB 1 YCIyT.

MpoekTpoBaHue NPoLEeCcCcoB.

YnpasneHne MOLLHOCTAMM.

CTpaTeFI/II/I 1 NNaHUpOBKU.

CTtpaTtern pasmMelleHms.

MnaHupoBaHue paboyero npoLiecca u opraHusauus Tpyaa.

CoBOKyMHO€ nnaHupoBaHue.

nJ'IaHVIpOBaHI/Ie npon3BoACTBEHHbIX peCypCoB nNpeanpuAaTuA.

Jlalalalain[2Slo|o|N|o|oa|s|w|pd|=

KpaTkocpouHoe KanengapHoe nraHMpoBaHue.




6.3.2 TunoBble TecToBbIe 3agaHus

He npegycmoTtpeHo
6.3.3 TunoBbIe NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuUA (3aaayun, KeUChbl)

1. NocTosHHbIE n3gepxkn 12000 y.e.

lMepemeHHble 3aTpaThbl: Tpya 1,5 y.e. 3a wT., matepunansl 0,75 y.e. 3a wr.
OtnyckHasa ueHa 4 y.e./wrT.

PaccuntaTtbh TOYKy 6e3yObITOMHOCTU B eguHMuax npogykummn. OTBeT B eanHmuax (LT.)

2. B ueHTpe 06paboTkM YEKOB AMs NPOrHO3MPOBAHMS MOMb3YHTCA METOAOM 3KCMOHEHLUMArNbHOIO CriaXmnBaHus.
KonuyectBo 4ekoB, NOMy4YeHHbIX B UoHe cocTaBuno 40 MIH., NporHo3 Obin 42 MnH. Crnaxusatowasi NocTosHHaa paBHa
0,2. Kaknm 6ygeT nporHos Ha uions?

3. B siHBape KomnaHus npegckasana, 4To B goeBparne cnpoc Ha aBToMobunu coctaBun 142 wT. dakTu4eckmn
cnpoc B cheBpane coctaBun 153 aBTomobuns. Ucnonb3ys BblOpaHHy MeHemkepamu noctosiHHyto a=0,3 KomnaHus
XOYeT CrpOorHo3MpoBaTb Ha OCHOBaHUM MOAENM SKCMOHEHLMANBHOTO CrNaXuBaHus Cnpoc B MapTe.

6.4 MeToauyeckue MaTepuansi, onpegensioue npouenypbl oleHUBaHUA pe3yNnbTaToB 0by4eHus
6.4.1 YcnoBus gonycka oby4arowerocs K npoMexXyTo4HOM aTTecTaumMm U NOpAAOK NMKBMAAUUN aKageMn4iecKomn
3a00MmKeHHOCTHU

lMpoBeaeHne NPOMEXYTOYHOW aTTecTaumMm pernaMmeHTUPOBaHO JoKarbHbIM HOpMaTtuMBHbIM aktom CII6rynTn
«lNonoxeHue 0 NpoBeAeHUN TeKYLLEro KOHTPOMs yCcneBaeMoCTU 1 MPOMEXYTOYHOW aTTecTaumny obyqatoLLmxcs»

6.4.2 ®opma npoBeAeHUSA NPOMEXYTOYHOM aTTecTaLuMm No AUCLMNIINHe

YcTHas + MNucbmeHHas KomnbloTepHOE TeCTUpPOBaHME NHas

6.4.3 OcobeHHOCTU NpoBeAEeHNA NPOMEXYTOYHOM aTTecTaLmMu nNo AUCLMUNIHe

Bpems Ha noarotoBky 45 MWH., B 3TO BPEMSI BXOAUT MOArOTOBKA OTBETA Ha TEOPETUYECKUIM BOMPOC U peLueHne
npakTuyeckoro 3agaHus. [ns pacyeToB CTyOeHTY HeoOXOOUMO WMMETb KanbKynaTop, Takke emy NpeaoCTaBrseTcs
crnpaBoyHada nHgopmaums. K oteeTy npunaraeTcsi MMCbMEHHbIM KOHCMEKT.

B TeueHne cemecTpa BbINOMHATCHA KOHTPOMbHbIE paboThl.

7. YYEBHO-METOAUWYECKOE U MH®OPMALIMOHHOE OBECMNEYEHUE ANCLUUNIINHDbI
7.1 YyebHasa nutepaTtypa

ABsTOp 3arnasve | UspaTtenscTtBo | o4 nsgaHusa | Cchbinika
7.1.1 OcHoBHas y4ye6GHas nurtepaTtypa
BacbineBsa-KepsH, O. |pon3BoacTBeHHbIN Makeeska: [JoH6acckas https://www.iprbooks
B., BacbineBoii- | MeHe ) KMeHT HauMoHarnbHas hop.ru/125889.htmi
KepsH, O. B. akagemust 2021
CTpouTenbcTBa u
apxutekTypbl, 965C ACB
MonyakTos, B. A. [Mpon3BoACTBEHHbIN Hosocunbupck: https://www.iprbooks
MEHE)KMEHT:  OTpacrneBble HosocnBupckui hop.ru/126588.htmi
0COBEHHOCTU U TEXHOMOMMU rocyfapCTBeHHbIN 2021
TEXHUYECKNI
yHMBEpCUTET
TapaHeHko, E. HO. Mpon3BOACTBEHHbIN CankT-NeTepbypr: CaHkT http://www.iprbooksh
MEHeKMEHT -MeTepByprekuii op.ru/102552.html
rocyaapCTBEHHbIN 2019
yHUBEpCUTET
NPOMbILLINEHHbIX
TEXHONOMN N an3amnHa
7.1.2 JononHuTenbHasa yyebHasa nutepartypa
TapaHeHko E.1O. Mpon3BOACTBEHHbIN http://publish.sutd.ru
MEHEeIKMEHT. CaHkT-lNeTepbypr: 2019 /tp_ext_inf_publish.p
CamocTosaTtenbHasi " crierynta hp?id=20199312
npaktnyeckas pabora
Akpn, E. M., | Mpon3BoaCTBEHHLIN Camapa: Camapckuit https://www.iprbooks
CenesHesa, XK. B. MEHeIKMEHT roCyAapCTBEHHbIN 2020 hop.ru/105054.html
TEXHUYECKUN
yHuBepcuteT, 36C ACB




ArapkoB A.ll., Tonos|3koHOMMKaA W ynpaBneHue https://ibooks.ru/rea
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E.M. ®pengkmHa Mpon3BOACTBEHHbIN M-Bo o6pasoBaHus 1 http://nizrp.narod.ru/
MEHEIKMEHT [TekcT]: Hayku PO, BLUT3 2018 metod/kafeconiorgpr
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nocobue BLUTS3 CMerynTq

7.2 MNMepe4veHb npocheccnoHanbHbIX 6a3 AaHHbIX U UH(POPMALIMOHHO-CMPABOYHbIX CUCTEM

AOMUHUCTPATUBHO-yNpaBneHYecknin noptan [OnekTpoHHbIn pecypc]. URL: www.aup.ru

HAOM «AnbaHc Megua» ManagementNews.Ru [QnekTpoHHbIn pecypc]. URL: http://www.managementnews.ru/

JenoBoi nopTtan «YnpaeneHve NponsBoAcTBOM» [OnekTpoHHbIn pecypc]. URL: https://up-pro.ru/

MopTtan  WHMOPMALMOHHOM  NOOAEPXKM  MHHOBauMM UM Ou3Heca  [OnekTpoHHbI  pecypc].  URL:
http://www.innovbusiness.ru

OnekTpoHHO-6nbnnoTeyHas cuctema IPRbooks [OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

OnekTpoHHast 6ubnuoteka BLUTI CIb INYMNTL [GnekTpoHHbIi pecypc]. URL: http://nizrp.narod.ru

OneKkTpoHHO-0MbnmnoTevHasa cuctema «Abyke» [OnekTpoHHbIi pecypc]. URL: https://www.ibooks.ru/

7.3 NMepe4veHb NULEH3UOHHOIo U CBOGOAHO pacnpoCTpPaHseMoro NporpaMMHOro obecneyeHus
MicrosoftWindows 8
MicrosoftOfficeProfessional 2013

7.4 OnucaHue maTepuanbHO-TEXHUYECKOM 6a3bl, HeO6XOAMMOW ANSA OCYLLEeCTBIEHUA 06pa3oBaTeNbLHOro
npouecca no gucumuninHe

AyauTopus OcHalleHue

CneumnanuaupoBaHHas Mebenb, Jocka
YuebHas ayautopus

MynbTumeguiiHoe 060 OoBaHue, cneyuanuanpoBaHHasa meberb, AoCKa
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ayauTopus




