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1 BBEQEHUE K PABOYEW NPOrPAMME OUCLUUMNUHBI

1.1 Uenb gaucumnnuHbl: HopMUpoBaHNE NPOEKTHON KOMNETEHTHOCTU CTYAEHTOB.

1.2 3agaum AUCLUNIUHBI:

N3y4yeHne NOHATUMHOIO annapaTta AUCUMMINHBLI, OCHOBHbIX TEOPETUYECKUX MONOXEHUIA 1 METOLOB,

3HAKOMCTBO C OCHOBHbIMW TEXHOIOIMSIMU MPOEKTHOIO YNpaBMeHNs U NX BO3MOXHOCTAMM,

(POpMUPOBaAHNE YMEHWIA U HaBbIKOB MPUMEHEHMSI MPOEKTHbIX TEXHOMOrMM AN peleHns MNpakTUY4eckux u
nNpuvKNagHbIX 3agad.

npuobpeTeHne HaBbIKOB (hOpMUPOBaHUSA U (hOpMYNMpPOBaHUS 3agady Ans MHOVBMAYaNbHOM WU COBMECTHOWM
(KONNEKTUBHOW) MPOEKTHON AEeATENbHOCTU

1.3 TpeboBaHMA K npegBapuUTeribHOW NMOArOTOBKEe OOy4aloLerocs:

MpeaBapuTenbHas NoAroToBka npegnonaraeT co3gaHne OCHOBbI AN POPMMPOBaHUSA KOMMETEHUMIA, YKa3aHHbIX
B M. 2, NpY NU3Yy4EHUN AUCLIUMNIINH:

2 KOMNETEHLUWN OBYYAIOLLEIrocA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA AUCLIUMIIUHDbI

YK-2: CnocobeH onpenenAaTb Kpyr 3agay B paMKax NocTaBfieHHOW Lienu U BbiIOMpaTb onTMMalibHble CNoco0bI
MX pelueHUs, ucxoas U3 AeNCTBYIOLMUX NPABOBLIX HOPM, UMEIOLLMUXCSl PECYPCOB U OrpaHMYeHUN

3HaTb: XapakTepuCcTUKM U Knaccudmkaumm npoekToB, MeToabl ONpeaeneHus Lenen, pesynbtaTtoB NpoekTa, nokasaTenei
UX OOCTWXKEHUS; MOHSATUE 3TaNOB XXM3HEHHOMO LMKNA MNPOEKTa U UX XapakTepUCTUKY; NPUHLUMNLI OLEHKM NoTpeGHoCTel B
pecypcax 1 ux rpynnupoBK/ Mo BUAaM.

YMeTb: ycTaHaBnuBaTb MacliTab ueneit Mo aTanam >KM3HEHHOro LMKNa MNpOeKTa; aHanuaupoBaTb CPaBHUTEMbHYLO
9(PPEKTMBHOCTb MPOEKTOB; OCYLLECTBNATL BbIGOP CrNOCOGOB MOMYyYEeHUs KenaeMbiX PesynbTaToB U3 anbTepHaTUBHbIX
BapMaHTOB; ONpeaensTb cojepxkaHue paboT NpoekTa, NPOBOAUTL aHanu3a ocyliecTeumocTi, o6bema paboT, pecypcos.

BnapeTb: HaBblkaMy aHanmMsa BHELWHel W BHYTPEHHeN cpedbl peanu3yemMoro MNpoekTa, AeKOMMOo3ULUMKU  Lienu,
onpeaeneHnsl HarnpaeneHun 1 MeToaoB 3(MMEKTUBHOTO peLUEHUs 3adad NpPOoekTa; MeTodamy OUEHKU MpUHUMNUanbHOwM
peanusyemMocT NpoekTa C y4eTOM OCHOBHbIX OFPaHUYEHUN TEXHUYECKOrO, 3KOMOMMYECKOro, coumarnsHoro, uHaHCOBOro
W Opyroro xapakTepa.

YK-6: CnocobeH ynpaBnsiTb CBOMM BpeMEHeM, BbICTPaMBaTh U peariM3oBbiBaTb TPAeKTOPUIO CaMOpa3BUTUS
Ha OCHOBe MPUHLUNOB 06pa3oBaHUA B TeYeHNe BCeN XKU3HU

3HaTb: MeToAbl TalM-MEHEIKMEHTa, YCIMOBUSA OCBOEHMSI HOBbIX pOMen U (YHKUUA B KOMaHAE NpOeKTa Ha OCHOBE
caMopasBuUTMSA; 0CODEHHOCTN MOTMBALMKN, B TOM YUCIIE B MPOEKTHON OEATENbHOCTU; CYLLHOCTb MPOEKTHON OeATENbHOCTH
B pamMkax cobCTBEHHOro passBuTUss U obpasoBaHUs; MeTOoAbl COOTHECEHWs pe3ynbTaToOB MNPOEKTa W nepBOHaYasibHbIX
BITOXXEHUI.

YMeTb: paspabatbiBaTb W WCMONb30BaTb CETEBOW rpadomk, AuarpaMMy MpealecTBOBaHWS, MeTod KPUTUYECKOTO NyTu;
ONTUMU3NPOBATL KaneHaapb paboT, cokpallaTb MOBTOPSIOLIMECS onepauun, hopMUpPOBaTb Pe3epB BPEMEHWU, B TOM
yucne ONA akTyanusauuy 3HaHWiA, HaxoOWTb 3aBUCMMOCTUM Mexay YpoBHEM o06pas3oBaHMs U HaGOPOM BLIMOMHAEMbIX
bYHKUMIA; aHanuanpoBaTb HecTaH4apPTHbIE MPOEKTHbIe CUTyauun U BbISIBNSATL TpeGoBaHNA K akTyanusaumm coGCTBEHHbIX
NPOGECCUOHANbHBIX 3HAHWA U HaBbIKOB; MPUMEHSITb PE3epB BPEMEHM Kak CpeacTBO COBGCTBEHHOrO pasBUTUS U
MOBbILLIEHUS KBaNMUKaLnu.

BnageTb: HaBblkaMi MMaHUPOBAHWA, LienenonaraHns, OLEHKM W aHanm3a BPEeMEHHbIX PecypcoB, paspaboTku MUYHON
CUCTEMBbl  TaM-MEHE[)KMEHTAa; HaBblkaMW CaMOCTOATENbHOrO  BbIMOMHEHUA pPaBGoT B  pamMKax  KOMMeKTUBHOWM
AEATENbHOCTM; HaBblkaMW MPOPECCMOHANBHOMO U NIMYHOCTHOMO CamopasBUTUE B XO4E peanusauuv NpoekTa; HaBblkamu
BbICTpauBaHusi AanbHenlwnx obpasoBaTenbHbIX MapLIpPYTOB U NPoeCccHoHanbHON Kapbepsl.




3 COOAEPXAHUE OANCLUMITIUHbI

KoHTakTHas
o & paboTta
HanmeHoBaHWe 1 cogepxaHue pasaenos, TEM U o) CP
Yy4€OHbIX 3aHATUN % §g<,, TNek. Mp. (4acnl)
O Z | (yackl) | (4acekl)

Pazgen 1.  TeopeTnyeckne  OCHOBbI NPOEKTHOM
OesTenbHOCTH

Tema 1. OnpepeneHve npoekTa, e€ro OCHOBHblE
XapaKTepUCTUKN

CylHOCTb NpoekTa M MPOeKTHON  AesTenbHOCTMW.
Moaxodbl K onpeaeneHuio npoekta. OnpeaeneHHocTb Mo 0,5 0,5 10
BpeMeHU, Lensm. VIHHOBaLMOHHOCTb NpoekTa.

Tema 2. OnemeHTbl  NPOEKTHOW  AEATENbHOCTW.
Knaccudmkauusa npoektos

CyObekT ©“  0ObEeKT MpPOEeKTUpOBaHWS, €ro  Lenb,
TexHonorms (kak COBOKYMHOCTb Onepauuin), CpeacTsa,
MEeTO/lbl U YCIOBMS NPOEKTMPOBaHUS. 0,5 0,5 9
Buabl knaccudukauus npoektoB. KnaccudumkaumoHHble
XapakTepUCTUKN

Tema 3. CogepxaHve W npouecchbl  ynpasrneHus 3

npoekTamu
CopepxaHune NOHATUSA "ynpaBneHus npoektamun".

OCHOBHble  MpOLECCbl  YNpPaBNEeHUA  MpoOeKTamu Mo 05 10
JencTeyloWwuM  MeTogonormam.  OyHKUMKM - ynpaBrneHus ’
npoeKkTamm

Pasgpen 2. TexHonorss NpPOEKTHOW  OEeATENbHOCTU:
YKU3HEHHbIN LWKIT NPOEKTa, ero OCHOBHbIE 3Tanbl

Tema 4. MeTogonoruas n MeToguka nNPeanpoOeKTHOro
aHanu3a (aHanus cutyauum)

Onucanune CuUTyauun, BbidBlIEHNE e€ee XapaKTepUcTuk.

BhisiBneHune NPUYKH croxuBLLelica cuTyauum.

dopmynupoBka npobnembl. OBocHOBaHME akTyarbHOCTU 0.5 8
npobnembl. BbisiBrieHWe cTeneHn M xapakTepa pelleHus '

npobnembl.  OnucaHve  BO3MOXHbIX  MOCMeacTBUiA

npo6rembl. XapakTepucTuKa LiefneBbIX rpynmn npoekta




Tema 5. YnpaBneHue wuHTerpaumen (cogepxaHuvem)
npoekTa

OnucaHne copepxaHus npoekta. Kputepum npuemkm
pesynbTaTta. paHuUbl NpoekTa (YTO BXOAMT B MPOEKT U
41O HeT). OrpaHnyeHmns npoekTa. [lonyLweHuns npoekTa.
PaspaboTka YcTtaBa npoekta. PaspaboTka nnaHa
ynpaBrneHnss npoekToM. MOHUTOPUHF UK ynpaBneHue
paboTtamu npoekTa. OcyuecTtBneHune obuero
ynpaBreHns UsMeHeHnamMKn. 3aBepLUeHne NpoekTa

Tema 6. Mobunusauusa pecypcoB npoekTa

XapaktepucTtvka TUMOB pPEeCYpPCOB: MWHTENneKTyanbHble,
bUHaAHCOBbLIE, MaTepuanbHble, npodeccuoHaneHble,
npaBoBble, OpraHu3aLmnoHHbIe, yrnpaBreH4eckue,
NMHOPMALIMOHHBIE, TEXHOMOrM4yeckne, mnpoyne. AHanus
PECYPCOB C TOYKM 3pEHMS WX Hanmuuus B OpraHusauuu.
CooTHeceHME HanU4HbIX W MNOTEHUManbHbIX PeCypCOB.
PaspaboTka BHELUHEN U BHYTPEHHEN KOMMYHUKALMOHHbBIX
CTPYKTYp NpoekKTa.

Pasgen 3. Pa3paboTka n ynpasreHune
WHCTUTYLIMOHamNbHBLIMU NOACUCTEMAMU NPOEKTa

Tema 7. YnpaBneHne BpeMeHeM NpoekTa

OnpefeneHve onepauuii XU KX MNOCMNeaoOBaTENbLHOCTY.
OueHka  pecypcoB M ONATENBHOCTM  Oonepauuii.
Paspa6oTka pacnucaHus npoekTa. Ynpaenexue
pacnucaHuem npoekTa

Tema 8. YnpaBneHne CTOMMOCTbIO NMpoeKTa

OueHka cTtoumocTn onepauuin npoekta. OnpegenexHve
OlompxkeTa. YnpaBneHue CTOMMOCTbIO

Tema 9. YnpaBneHue ka4eCcTBOM NpoekTa

MnaHnpoBaHne kadvectBa. OcyulecTBrieHne obecnevyeHus
N KOHTPOIS KayecTBa

Tema 10. YnpaBneHue komaHaoM nNpoekTa

MnaHnpoBaHue YernoBeYeCcKmX pecypcoB. Habop
KOMaHObl  npoekta. PasBuTue  KOMaHObl  MpoekTa.
YnpasneHve KoMaHgon npoekTa

Tema 11. YnpaBneHne KOMMYyHUKaUMSAMU NpOEKTa

[naHupoBaHue KOMMYHUKaLUA. PacnpocTtpaHeHue
nHpopmaumm. OTYETHOCTb MO UCMONHEHM0. YNpaBneHune
y4acTHMKaMu NpoekTa

0,5
0,5
0,5
0,5 0,5
1




Tema 12. YnpasneHue puckamu npoekTa

MnaHnpoBaHne ynpaeBneHus puckamu. WpeHTtndurkaums
puckoB, aHanu3 puckoB. [lnaHupoBaHWe pearMpoBaHus 05 3
Ha pUCkU. MOHUTOPUWHT 1 ynNpaBneHue puckamm ’

Pasgen 4. MOHWUTOPUHI MpOeKkTa W OueHKa OKa3aHHOro
BO3EeNCTBUA

Tema 13. Okcneptusa npoekta. OueHka apPeKTUBHOCTU
npoekTa

Bugbl aKkcneptusbl npoekta. MeToauka npoBefeHus
aKcnepTm3a npoekTa. Mopxopbl K OLEeHKe 05 12
3PEKTUBHOCTN  MpOeEKTa. Mokasaterim w1 BuUAgb ’
3 EKTUBHOCTN MPOEKTOB.

Tema 14. YnpaBneHue W3MEHEHUSMW W 3aBepLUeHne
npoekTa

dopmarbHble NPoLEecchl U NpoLeaypbl ANS UHTerpaumm
yrpaBneHns  U3MEHeHWaMM B  npoekTe.  OTansl
MPOTrHO3MPOBAHUSA,  MMAHVWPOBAHNS,  OCYLLECTBMEHMS, 0,5 10
KOHTPONS W PerynupoBaHuWsi W3MEeHeHun. OTanbl W
npoLeaypbl 3aBepLUeHNs NpoekTa

Wtoro B cemecTtpe (Ha kypce gns 3A0) 4 4 96
KoHcynbTauumn n npoMexyToyHasa attectaums (3ader, 025
KypcoBas pabota) ’
Bcero koHTakTHasa pa6orta u CP no gucumnnuHe 8,25 96

4 KYPCOBOE NPOEKTUPOBAHUE

4.1 Llenn n 3apaum KypcoBon pabothkl (npoekTa): Llenb kypcoBow paboTel — cnocobcTBOBaTH NpUOBPETEHMIO
HaBbIKOB MPOEKTMPOBaHMSA B NpoLecce pa3paboTkM aBTOPCKOro y4ebHOro npoekta Ha n3bpaHHyo CTYAEHTOM Temy.

B xoge BbINOMHEHMs KypcoBoW paboTbl NpuobpeTatoTcsl criegytoLime HaBbIKu:

- YMEHUe HaxoauTb U nepepabatbiBaTb MHOPMaLMUIO;

- YMeHMWe NpoBOAUTL pacyeThbl U AenaTtb BbIBOAbI;

- BraieHne TEPMUHOSOIMEN, OCHOBHbIMW HOPMaMU U cTaHgapTaMu, perynvpyowmMMmn AeaTenbHoCcTb B obracty
NNaHUPOBaHUS U yNpaBneHnsi NPoeKTamu;

- yMeHue paspabaTbiBaTe 1 060CHOBbLIBaTb KOHLEMLMIO NPOEKTa;

- YMEHMWE OCYLLECTBUTb CUCTEMHOE NIIaHMPOBaHME NPOEKTa Ha Bcex dhasax ero XXWU3HEHHOrO LMKMa;

- BraieHne OCHOBHbIMU MPUHLMNAMU yNpaeneHus NpoeKTaMm Ha OCHOBE MPOLIECCOB MHWULMALIMK, NNaHUPOBaHus,
WCMNOMHEHWs!, KOHTPOMS U 3aBepLUEHUSI.

4.2 TemaTuka KypcoBomn pabotbl (NnpoekTa): 4.2 TemaTnka KypcoBoi paboTkl (npoekTta): PaspaboTka npoekta
Mo OTKPbITUIO OpraHM3auumn (NpeanpusaTus)

PaspaboTka npoekta no BHEAPEHUIO CUCTEM B OEATENbHOCTb OpraHu3aumm

PaspaboTka npoekTa Mo co3gaHuio KOPNopaTMBHOMO calTa opraHvM3aumm

IMpoekTnpoBaHne TEXHUYECKOTO NepeoCHaLLleHMs1 opraHn3aumm

YnpaBneHne NpoekToM opraHvM3auum HOBOro NPOn3BOACTBA

YnpaBneHue NpoekToM opraHv3aunm NpoM3BOACTBA HOBOrO ToBapa

[MpoeKkTUpoBaHNE HOBbLIX CEPBUCHBLIX MPOAYKTOB (YCnyr)

PaspaboTka npoekta BHeApPeHUs1 NpodeCCUOHANbHOro NPorpaMMHOro NPoAyKTa B AESATENbHOCTb OpraHu3auum

PaspaboTtka npoekta B cdpepe ob6pa3oBaHusi

Peanusauusi npocBeTUTENbLCKON AEATENBHOCTU, PYKOBOACTBO MPOEKTAMM LLUKOSIbHUKOB

Paspabotka UT-pewenunn ana HKO, coumanbHbiX NpeanpusTui, yY4pexaeHuin counanbHom cdepbl

PaspaboTtka npoekTtoB undpoBo TpaHcdhopMaLlmm
PaspaboTka 1 peanunsaunsi KOMMYHMKALMOHHBLIX CTpaTErniA, CONPOBOXAEHNE NPOLABUXEHUS B COLMArbHbIX CETSX,



pa3paboTka MHOPMALMOHHBLIX KaMMaHUn, CoumanbHON peknambl
PaspaboTka ansanH-pelleHnii B coumarnbHon cdepe (MPOMbILNEHHbIN, rpadnyecknin, CpeaoBon ansaiH)
PaspaboTka MapKkeTUHIroBbIX CTpaTerni coumanbHbIX Npeanpuatuin, daHapans3vHroBbiX cTpaTerum
Peanusauus npupogooxpaHHbIX NPOEKTOB, COOENCTBUSI BTOPUYHON NepepaboTke pecypcos
[poekTbl B chepe coumnanbHON MHTErpaumm MHBannaos, NOAOEPXKKM U CONPOBOX4AEMOro TpyaoyCTponcTea
coumnanbHO He3alUMLLEHHbIX rpaxaaH, npodunakT1uka coumanbHoOro CMpoTcTea
Pa3BuTre TeppuTopuManbHbIX KNacTepoB, NOAAEPXKKA Pa3BUTUS TEPPUTOPUANBHOIO 06LLLECTBEHHOMO
camoynpaeneHusi, HppacTpykTypbl noaaepxku HKO

4.3 Tpe6oBaHUA K BbINOSIHEHMIO U NPeACTaBNEHNIO pe3yNibTaToOB KypCcOBOW paboThbl (NpoekTa):

O6bem kypcoBoi paboTbl 3aBMCUT OT Tuna M macwTtaba paspabaTbiBaemoro npoekra, Ho B nobom criyyae
JOMmKeH cocTaBnatb 25-30 cTpaHuy nedvatHoro tekcta. OBObLEKTOM KypcOBOW paboTbl ABNSETCS KOHKPETHBIN MPOEKT,
UCXOOHbIEe AaHHble MO KOTOPOMY MOryT ObITb MOMyYeHbl CTYAEHTOM B XOA4e M3y4eHus ancumniuHbl « OCHOBbI MPOEKTHOM
AeaTenbHoCTU» NMbo camocToaTenbHo. KypcoBasi paboTa OOMmMKHA MMETb CNeayoLyo CTPYKTYpY:

TUTYNbHbIA JIUCT;

cogepxaHue;

BBEAEHUE;

OCHOBHas 4acTb (2 pasgena);

3aKIMHYEHNE;

CMUCOK UCMONb30BaHHbIX UCTOYHMKOB;

npunoXxexus (Npn Heob6xo4MMOCTH).

OcHoBHasi YacTb JOJKHA BKIOYaTh [Ba pasgena:

[] pa3paboTka KOHLEMLMN NPOEKTa;

[ nnaHnpoBaHne npoekTa.

Hanunune nepeudncrieHHbIX pas3genoB B KypcoBow paboTe obs3aTenbHO HesaBUCMMO OT MpeaMeTHOW obnacTtu
npoekTa.

CopepxaHne TEKCTOBOM YacCTM KypcoBOW paboTbl npeactaBnsieTcs B BuMAe COOCTBEHHO TeKkcTa, Tabnuu,
UNNICTpauni, opMyn, ypaBHEHUA U APYrMX COCTaBMSIOLLMX.

3aBeplueHHas KypcoBasi paboTa npeacTaBnsieTcs 00y4valoLUMMCS CBOEMY PYKOBOAWUTEMK He MO3JHEee 4YeM B
5-AHEeBHbIV CPOK OO0 3awuThbl. [puHATME pelleHnst 0 OONycKe CTyAeHTa K 3alluTe KypcoBOW paboTbl OCYLLECTBMASETCS
pykoBoauTenem paboTbl. [Jonyck CTydeHTa K 3aliuTe MNOATBEPXOAETCA NOAMUCLI0 PYKOBOAWUTENS C yKasaHuem AaThbl
Aonycka.

KypcoBasi pabota MoxXeT ObiTb HE JOMNyLLEHa K 3aliMTe NP HEBLIMONTHEHMU BCEX Pa3gerioB, a Takke npu rpyobbix
HapyLleHusx npasun ocopmMneHus paboThbl.

3awmTa KypcoBol paboTbl HOCUT MyGnMYHBIN XapakTep M BKMAOYAeT AoKnag CTyAeHTa um ero obcyxpaeHue. B
Joknage CTyOeHT packpbiBaeT CYLIHOCTb MOATOTOBMEHHOINO MPOEKTa, PacKpbiBAeT €ro OCHOBHbIE 3reMeHTbl. Mopsiaok
3aWmnTbl KypcoBon paboTbl npegycMaTpuMBaeT OTBEThHI CTyAeHTa Ha BOMPOCbI npenojaBaTenei, NpUCYTCTBYHOLIMX Ha
3almTe, QUCKYCCUIO NO 3almuTe npoekTa.

3awmTta KypcoBow paboTbl SBNSETCA 3aKMouuUTENbHbIM - 3TanoM paboTbl Hag MPOEKTOM, KOTOpbIA OaéT
BO3MOXHOCTb MyOnMYHO NpeacTaBuTb pesynbTatbl paboThl M NPOAEMOHCTPMPOBATbL YPOBEHb BNafAeHUs OTAENbHbIMU
aneMeHTaMu NPOEKTHOW AesTenbHOCTM. 3alimMTa MpoekTa OCyLLeCTBRseTcs B Buae Aoknaga He Gonee 5-7 MUHYT ¢
3NEKTPOHHOW Npe3eHTaumnen.

PelweHne o6 oueHke KypcoBOW paboTbl MpUMHUMAETCs MO pesynbTaTaM aHanusa npeacTaBneHHon paboTbl,
Joknaga CTygeHTa M ero OTBETOB Ha BOMPOCHI.

5 BANNIbHO-PEATUHIOBASA CUCTEMA OLIEHUBAHUA
Vicnonb3oBaHue 6annbHO-PEUTUHIOBON CUCTEMbI HE NPEAYCMOTPEHO.

6. ONMMMCAHUE NOKA3ATENEW, KPUTEPUEB, CACTEMbI U CPEACTB OLIEHUBAHUA PE3YJILTATOB
6.1 Noka3saTenu oueHUBaHUsA OBYYEHUA

Koa komneteHummn NokasaTtenu oueHnBaHus pe3ynbTaTtoB 06y‘~|6HVIF|

[aeT nonHble xapakTepucTukn M krnaccudukaumy npoekToB, XapakTepusyeT MeTobl
onpegerneHnsa uenen, pesynbTaToB NpoeKkTa, nokasatenen ux AOCTUXEHUS; NMOHATUE
3TanoB XXM3HEHHOro LMKa NpoekTa; MPUHLMNbI OLEeHKN noTpebHocTen B pecypcax u
MX rpynnMpoBKK NO BMAAM.

CnocobeH ycTaHaBnuBaTb MacluTab Lernen Mo sTanam >XM3HEHHOro LUMKMa MpPOEeKTa;
YK-2 aHann3anpoBaTb CPaBHUTENbHYIO 3(MEEKTMBHOCTL MPOEKTOB; OCYLUECTBMNATL BblOOp
cnocoboB MOnyyYeHUs >XenaemblX pesynbTaToB W3 anbTepHaTUBHbBIX BapUaHTOB;
onpegenaTb copepXaHue paboT npoekTa, NPOBOAWTL aHanmM3 OCYLLEeCTBUMOCTH,
obbema paboT, pecypcos.

[eMoHCTpupyeT HaBblkM aHanu3a BHELIHENW W BHYTPEeHHeW cpedbl peanu3yemoro
npoekta, [OeKoMnos3uuum  uenu, OnpedeneHns  HampaeBneHud W MeTonoB




9PPEKTMBHOIO  pelleHuss  3adady  MpoekTa;  BnageeT  MeTogaMu  OLEHKU
NPUHLMIMANbHON  peann3yemMocT rMpoekTa C  Y4Y4EeTOM OCHOBHbLIX OrpaHuYeHui
TEXHUYECKOT0, 3KONOrMYECKOro, CoLmansHoro, OMHaHCOBOTO M APYroro xapakrepa.

YK-6

XapaktepusyeT MeToAbl TahM-MeHeKMeHTa, YCIOBUS OCBOEHMSI HOBbIX ponen wu
bYyHKLUMIA B KOMaHAE NPOeKTa Ha OCHOBE CamMopasBUTUS; OCOBEHHOCTU MOTMBaLMK, B
TOM u4ucre B MNPOEKTHOW [AEeATerNbHOCTU; CYLIHOCTb MPOEKTHOW OeATenbHOCTU B
paMkax COOCTBEHHOro pas3BuTMs M obpa3oBaHUSA; ONUCbIBAET METOAbl COOTHECEHUSI
pes3ynbTaToB NPOEKTa U NepBOHaYanbHbIX BOXEHWUNA.

CnocobeH paspabaTtbiBatb W MCMNOMb3oBaTb CeTeBOW  rpaduk, guarpammy
NnpeaLecTBOBaHUSA, METO[, KPUTMYECKOro MyTW; ONTUMU3MPOBATb KaneHaapb pabor,
coKkpallaTb MoBTOpsiloLLMeCs onepaumu, opMMpoBaTb pe3epB BpEMEHW, B TOM
yncne AnNa  akTyanusauuMu  3HaHWA;  HaxodWTb  3aBUCUMOCTU  MeXAy YPOBHEM
06pa3oBaHnst U HAbOpPOM BbINOMHAEMbIX (OYHKUUIA; aHAnNM3MpoBaTb HeCTaHAapTHble
MPOEKTHbIe CUTyauMM W BbISIBASATb TpeboBaHMA K akTyanusauum COBCTBEHHbIX
npodeccroHanbHbIX 3HAHU U HaBbIKOB; NMPUMEHATbL pe3epB BPEMEHU Kak CpeacTBO
COBCTBEHHOro pasBUTUS U NOBLILLIEHUSA KBanudukaummn.

[eMoHCTpupyeT HaBblIKM MMaHMPOBaHUSA MpoeKTa, LuenenoraraHus, OUeHKU WU
aHanm3a BpeMEeHHbIX pecypcoB, pa3paboTkym NUYHOW CUCTEMbI TaM-MEHEeOXMEHTa;
CaMOCTOATENBHOrO BLIMONMHEHMA pPaboT B pamkax KOMMeKTUBHOW AeATerbHOCTY;
nNpodeccnoHanbHOro 1 JFIMYHOCTHOMO CamMopasBUTME B XOAE peanu3auun npoekTa;
BbICTpauBaHus [anbHenwmnx obpasoBaTenbHbIX MapLIpyToB M npodeccroHanbHom
Kapbepbl.

6.2 Cuctema u KpuTepum oLeHUBaHUSA

LLikana oueHuBaHnA

Kputepum oueHnBaHms ccpopMUpoOBaHHOCTU KOMMNETEHLMIN

YcTHoe cobecepoBaHue MucbmeHHasn paboTa

5 (oTnmn4HO)

MpoaemoHcTpupoBaH
BbICOKWI YPOBEHb
BrnageHus matepuanom
no Teme paboTbl.
Mcnonb3oBaHbl
Haanexawume
WUCTOYHUKWN B HY>KHOM
konuyectBe. CTpykTypa
paboTbl 1
NPUMeHEHHbIE MeTobl
COOTBETCTBYIOT TPEOOBaHNSM U
NoCTaBMEHHbIM
3agayam. Pabota
XapaktepusyeTcs
OPUrMHarNbHOCTbIO,
nNpakTN4eCcKomn
HanpaBneHHOCTbH.
OdopmneHune
COOTBETCTBYET
TpeboBaHMAM.

4 (xopoLuo)

MpogemoHcTpupoBaH
cpeaHuii ypoBeHb
BNafeHnsi MaTepuanom
no Teme paboTbl.
Vcnonb3oBaHbl
Haanexaiume
nctouHmkn. CTpykTypa
paboTbl 1
NPUMEHEHHbIE METOAbI
B LIENTOM COOTBETCTBYIOT
nocTaBneHHbIM
3agadvam u TpebosaHuam. PaboTa B
A0CTaTOYHOM CTeneHn
camocTosiTeNbHa.
OdopmneHue B
OCHOBHOM
COOTBETCTBYET
TpeboBaHMAM

3 (yooBneTBOpUTENbHO)

lMpoaemoHcTpupoBaH
HW3KMIN YPOBEHb
BrajeHnss matepuanom
no Teme paboThl




Mcnonb3oBaHHbIEe
WCTOYHUKKN, MeToabI 1
CTpyKTYypa paboThl
YacTUYHO
COOTBETCTBYIOT €é
3agadvaM. YpoBeHb
CaMOCTOSATENBHOCTU
HU3kmn. OopmneHune
4YacTU4HO
COOTBETCTBYET
TpeboBaHMAM.

MpoaemMoHcTpupoBaH
HeyOoBMNeTBOPUTENbHbI
YypOBeHb BriafeHus
maTtepuarnom fno Teme

paboThbl.
Mcnonb3oBaHHbIE
2 WCTOYHWKWN, MeToabI 1
(HeyooBneTBOPUTENBHO) CTpyKTYypa paboTbl He

COOTBETCTBYHOT €€
3agadam. PaboTa
HecamocTosiTernbHa.
OdbopmneHmne He
COOTBETCTBYET
TpeboBaHMAM.

MonHbIN, wncyepnbiBaKOWNN OTBET, SIBHO
OEMOHCTpUpyoLWMIA  rmybokoe NoHUMaHue
3ayTeHo npeameTa W LWWPOKYKD  3pyavumio B
oueHuBaemon  obnactu.  Kputuueckun,
OpuUrMHanbHbIN NOAXOA K MaTepuany

OteeT CTaHdapTHbIN, B Lernom
KauyeCTBEHHbIN, OCHOBaH Ha
He 3auyTteHo 00653aTernbHbIX UCTOYHUKAX WHGOPMaLUN.

MpucyTcTBYOT MNpoGenbl B 3HAHWSX UMK
CYLLEECTBEHHbIE OLLMOKN.

6.3 TunoBble KOHTPONbHbIe 3aAaHusA U/UNN UHble MaTepuanbl, UCNONb3yeMble ANA OLEeHKU pe3ynbTaToB
oby4eHus
6.3.1 TunoBble KOHTPOSbHbLIE BONPOCHI

Ne n/n dopMynNnpoBKN BONPOCOB
Kypc 3

1 CyLLHOCTb U MPUHLMNbI YIpaBneHus npoekTamu. IcTopus passutus ynpasrneHnsi NpoeKkTamm

2 DyHKUMM 1 NOACMCTEMBI YNIpaBeHns npoektamn. Metoabl ynpaBneHnsi NpoeKkTamm

3 PaspaboTka koHuenuun npoekta. dopMmmpoBaHue ngev npoekta. lNpeaBapuTenbHble UCCrefoBaHus no
NpoeKTy

4 MpoekTHbIN aHanm3. OueHKa peanM3yeMoCcTy NpPoeKkTa

5 CosgaHne KOMMYHMKaLMOHHOW CUCTEMbBI NPOEKTa

6 MoHATMeE prcka n HeonpeneneHHOCTU. AHaNU3 NPOEKTHbIX PUCKOB

7 CoBpeMeHHble cpeacTBa OpraHn3aunMoHHOro MoAENMPOBaHNSI NMPOEKTOB

8 McTouHMKM donHaHcnpoBaHms. OpraHmsaunoHHble opMbl UHaHCUpoBaHus. OpraHmMsauuns MPOeKTHOro
PUHaHCUPOBaAHUS.

9 Mopsaok npoBeaeHUs aKCnepTU3bl NPOEKTOB

10 MprHUMNbI oueHKN adhpeKTUBHOCTU NPOEKTOB. VicxoaHble AaHHble ANnsa pacyeTa apPekTUBHOCTH

11 MokasaTtenu aheKTMBHOCTM NPOEKTA. YYET pUcka U HeonpeaeneHHOCTN Npu oueHKe achheKTUBHOCTH
npoekTa

12 Mpouecc nnaHMpoBaHusa npoekTa. CTpykTypa pasbueHns pabot. OwmnbKkn nnaHmpoBaHus.

13 CmeTHoOe 1 KaneHgapHoe nnaHnpoBaHue

14 MpuHUMNBI ynpaBneHus CTOMMOCTbIO NpoekTa. OLeHka CTOMMOCTH npoekTa. biogxeTnpoBaHne npoekTa

15 MeToabl KOHTPOMS CTOMMOCTU MPOEKTa

16 MOHUTOPUHT paboT NO NPOEKTY. AHaNM3 pe3ynbTaTtoB Mo NPOEKTY. [PUHATUE peLLeHniA MO NPOEKTY

17 YnpaeneHne nsmeHeHsMN o NpoekTy

18 YnpaBneHne BPEMEHEM MO NPOEKTY




19 YnpaeneHue ka4yecTtBoM npoekta. Cuctema MeHeJKMeHTa kayecTBa

20 dopmupoBaHne KomaHabl npoekTa. Ponn B komaHae

21 OpraHunsaumsa gestenbHOCTM NepcoHana. YnpasreHne nepcoHanom npoekra

22 MoHATME 1 OCHOBHbIE NapameTpbl NpoekTa. Llenb n ctpaTterns npoekta. PesynbTtaTt npoekTa

23 Knaccudumkaums npoekToB

24 MpoekTHbIN umkn. CTPYKTYpUsauus NPoeKToB

25 YyacTHukn npoekTa. OKpyXaroLasa cpeaa npoekta

6.3.2 TunoBble TecTOBbIE 3aA4aHUA

He npegycmoTpeHsbl
6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIe 3aaHus (3aga4vm, Kemcbl)

3agaHue 1. N3yuntb kenc "TpaHCKacnMnCcKuMin razonpoBO4 — HOBLIN MapLUPYT K 3KCMOPTHLIM pbiHKam"

OtcytcTBME BbiIxOga K Mopk sBndetcs 6Gonbwon npobnemon Ana TypKMEHUCTaHa, MOCKONbKY Aenaet
HEBO3MOXHbIM 3KCMOPT rasa 3a pybex. TpaHckacnuiickuin rasonpoBog (TCGP) oTkpoeT npsiMoli Bbixod B Typuuio U Ha
3anap uyepe3 AsepbaiimpkaH, B TO BPeMsi Kak CErofgHs MOCTaBKM M3 3TOr0 permoHa [OJPKHbl OCYLLECTBMSATLCS 4Yepes
Poccuio n UpaH.

Llenb npoekta TpaHckacnuicKoro rasonpoBofa — CrMNOCOOCTBOBATb CO34aHUI0O B KacMUCKOM pPernoHe HOBOWA
CUCTEMbI TPaHCMOPTUPOBKM ra3a. [as3onpoBOA CTAHET 3MEMEHTOM, YBENUYUBAOLWUM MHOroobpasne MUCTOYHWKOB WU
MapLUpyTOB AM4 3KCrnopTa Kacnuiuckoro rasa B Typuuto u EBpony. Mpe3naeHTbl YeTblpex rocyaapcTB — YYaCTHUKM
npoekta (Mpysusa, AsepbavigxaH, TypkmeHucTaH w Typuusa) nognucanu geknapauumio B MNOAAEPXKKY MNpoekTa.
OcywecTenset aty nopgaepxky lMpasutensctBo CLUA. B peanusauuu npoekta NpUHUMAOT ydacTue MeXAyHapOAHble
Koprnopauun — B YactHocTu, Shell n PST International. CTonmocTb npoekTa oueHnBaeTcs B 2,5 Mnpa 4oNapos.

Bonpockl ons aHanuaa:

1. K kakomy TUny NpoeKToB OTHOCUTCH AaHHbLIN NPOEKT?

2. Kakne dpaktopbl nogTeepxgatoT Bawe npegnonoxeHne?

3apgaHue 2. AHanus cutyaumn. MNocTpoeHme opraHn3aLMoHHOW CTPYKTYpbl NpoeKkTa

Llenb npoekta: paspaboTka, co3gaHuMe W BHEOPEHWE Ha PbIHOK  MHOropyHKLUMOHANBHOIO MNOPTaTUBHOMO
OOMaLLHEro VHTENMeKTyanbHOro nbirecoca, obnajatollero onpeaeneHHblIMU B TEXHWYECKOM 3afaHun  paboyvmmu
XapakTepUCTMKamMun, BpEMEHEM HENPEPBLIBHOM paboTbl akkymynaTopa 10 4, po3HU4HON LeHon He Bbiwe 10 Tbic. pybnen.

[aHHble nakeTbl pacnagalTcs Ha YeTbipe OCHOBHbIE KaTeropuu:

1. PaspaboTka, co3gaHne u TECTMPOBAHME MblNEecoca;

2. lNoaroToBka, HanncaHue U TeCTUPOBaHUE nporpamMmmHoro obecneveHnss ans ero paboThbi;

3. lNocTaHoBKa cMcTeMbl MPOU3BOACTBA U CEpBUCA, BKIHOYAs MHCTPYKLUUWM U 3anacHble 4acTu;

4. Pa3paboTka MapKeTMHIOBOM MPOrpaMMmel, BKMOYas AEMOHCTpaLMK, BpoLUopbl, MHCTPYKLMM NONb3oBaTens.

Ha ocHoBe aHanunsa kaTeropui NPoeKT Hy>KJaeTcs B Criefyolmnx aneMeHTax opraHu3aumMOHHON CTPYKTYpbI:

1) rpynna no pa3paboTke nbifiecoca U NporpaMmMHoOro obecnedeHus;

2) rpynna no TeCTMpoBaHUIO NporpammMHoro obecneyeHus;

3) rpynna no HanaXuBaHWK NPOU3BOACTBEHHOW CUCTEMBbI ANsl BbIMyCKa MbIfIECOCOB

4) rpynna no paspaboTke nporpamMbl MapKETUHIa;

5) rpynna no noarotoBke BCeX AOKYMEHTOB UM MHCTPYKUMI;

6) rpynna no ynpaereHuio BCEMU BbiLLENepPeYMUCIEHHbIMK pynnamMu.

OTn noacucTembl NPEACTaBMsOT, MO KpaWHelW Mepe, TPU OCHOBHbIX MOApasfeneHvs U LWecTb OTAEeNoB B
MaTepUHCKOM KomnaHwu. [pynnbl, paspabaTbiBaloliMe NbiNecoc M nporpammHoe obecneveHune, AOMKHbI paboTaTb B
OYeHb TECHOM coTpyaHuyecTBe. [pynnbl TECTUPOBAHUA Mblfiecoca M COOTBETCTBYIOLEro NporpaMMHoro obecnedeHus
MoryT paboTtaTtb He3aBMCMMO OT pa3paboTyMKOB MbiNecoca M NPOrpaMMHOIO NPOAYKTa, HO pe3yrnbTaTbl Yry4llalTCs,
Kkorga OHu koonepupytoTcd. [Ona npoekta Tpebyetrcs cnuwkoMm 6ornblloe B3aMMOOENCcTBME MeXOYy OCHOBHbIMU
nogpasgeneHnamu. MaTepuHckas komnaHus obnajaet BcemMu cneumanuctamu, CrocoBHbIMW  BbIMOMHUTL  NPOEKT.
MpeanonaraeTcs ero BbINOMHUTL B CPOK OT 18 00 24 mecsAueB. OTOT NPOEKT — caMbll AOPOrocTOALWMIN 13 BCEX, Koraa-
nnbo NpeanpUHATLIX KOMMaHWUEN.

MMpounTanite M npoaHanuaupymTe KOHKPETHylo cuTyauuto. CocTaBbTe OpraHU3aLuOHHYK CTPYKTYPY U CXeMy
B3aMMOLENCTBUSA NPOEKTa C MaTEPUHCKOM opraHm3aumnen. NpeanoxuTte n 060CHyNTEe BapMaHT NPOEKTHOro oduca.




6.4 MeToguyeckue MmaTepuansi, onpegensiroue npouenypbl OleHUBaHUA pe3ynbTaToB 00y4eHUs
6.4.1 YcnoBus aonycka obyyaroLwerocs K npoMexXyTo4HOM aTTecTalmMm U NOpAAOK NMMKBMAALUN aKageMn4ecKomn
3a40/MmKEeHHOCTH

[MpoBeaeHne NPOMEXYTOYHOW aTTecTauuMm pernaMmeHTUpPOBaHO IoKarbHbIM HopMaTtuMBHbIM aktom CII6ryYNTO
«[MonoxeHne 0 NPOBeAEHUN TEKYLLErO KOHTPOMS YCNEBAEMOCTU 1 MPOMEXYTOUHOWN aTTecTaumnm oby4daroLmxcs»

6.4.2 ®opma npoBeaeHUsA NPOMEXYTOYHOM aTTecTalum No AUCLUUNIINHe

YcTHasa + MNMncbmeHHasn KomnbloTepHOE TeCcTUpoBaHme NHasa

6.4.3 OcobeHHOCTU NpoBeAeHUs1 MPOMEXYTOYHOM aTTecTauum No QUCLUNIIMHE

CTygeHTOM porfkHa OblTb BbIMOMHEHA W 3adTeHa KOHTporbHasi pabota. Ha nogrotoBky k oTtBeTy fdaetca 30
MWH., B 3TO BpeMsi BXOOWT TMOArOTOBKA OTBETa Ha TEOPETUYECKUM BOMPOC M peELUeHVE MpaKkTudeckoro kerca. [Ons
pacyeToB CTyAeHTY HeobxoauMO WMMETb KamnbKynaTop, Takke eMy npefocTaBnsieTcsl cnpaBoyHas MHgopmauus. K
OTBETY NpunaraeTcsi MIMCbMEHHbI KOHCMEKT.

7. YHEBHO-METOAU4YECKOE U MUH®POPMALIMOHHOE OBECNEYEHMUE OUCUUNIJIUHBI
7.1 YuebHasa nutepartypa

ABTOp 3arnasue | M3patenbCcTBO | Non nspnaHus | Ccbinka
7.1.1 OcHoBHas y4ye6GHas nuTepaTtypa
KpymuHa, K. B., | YnpaBneHne npoektamu Omck: Omckuii https://www.iprbooks
MonkoBHuKoBa, C. I rocyapCTBEHHbIN 2020 hop.ru/115453.htmi
TEXHUYECKUN
yHUBEpCUTET
PomaHoBa, A. T.,|YnpaBneHvne npoekramm Mockea: Poccuiickuin https://www.iprbooks
CwmonsikoBa, E. B. YHMBEPCUTET TpaHcropTa 2021 hop.ru/122147 .htmi
(MUAT)
Benbin, E. M., | YnpaBneHue npoektamu Mockea: Ain Mu Ap 2023 https://www.iprbooks
PomaHoBa, U. B. Meauna hop.ru/127576.htmi
7.1.2 ononHuTenbHas y4yebHasa nutepartypa
lepwTeliH, 0. M. YnpaBneHue npoektamu C Mocksa: Poccuiickuin https://www.iprbooks
Microsoft Project 2016 YHMBEPCUTET TpaHcrnopTa 2021 hop.ru/115906.html
(MUAT)
Bactoukosa, T. C.,|YnpaBneHune npoektamm cC Mockea, Caparos: http://www.iprbooksh
DNepxo, M. A., |ucnonb3osaHnem  Microsoft| WHTepHeT-YHuBEpCUTET op.ru/89480.html
MBanueBa, H. A, |Project MHdopmaLmnoHHbIX 2020
Myxnayesa, T. I1. TexHonormin (MHTYUT),
Al MNun Ap Meana
HO. H. XKy>koma OCHOBBbI MPOEKTHOW http://nizrp.narod.ru/
OEATENBHOCTW. metod/kafmenedgipr
BbinonHeHune KypcoBOM ava/1756402055.pdf
paboTbl: meToamdeckue | CaHkt-lNeTepbypr: BLUT 2025
yKkasaHus Ons  CTyOeHTOB cneryntg
OYHO-3a04HOW U 3a04HOW
dopmbl 00y4eHNss MO BCEM
HanpaBeHVSIM NOLATOTOBKU

7.2 MNMepe4veHb NpoceccnoHanbHbIX 6a3 AaHHbLIX U MHPOPMALIMOHHO-CMPABOYHbIX CUCTEM

OnekTpoHHO-bnbnmoTeyHasa cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

OnekTpoHHaa 6ubnuoteka BLUTI CIB MNYMNTL [GnektpoHHbin pecypc]. URL: http://nizrp.narod.ru

MHdopmMauuoHHas cuctema «EamnHoe okHO gocTtyna k obpasoBaTtenbHbIM pecypcam. Pasgen. MHdopmaTuka u
WH(OPMAaLIMOHHbIE TexHoNormmn» [AnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.75.6

Basa gaHHbix MuHakoHompassuTua PO «NHpOpMaLMOHHbIE CUCTEMBI

MuHucTepcTBa B cetu NHTepHeT» [OnekTpoHHbIN pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

ockomcTat PO [AnekTpoHHbI pecypc]. URL: http://www.gks.ru/

7.3 MNMepe4veHb NULEH3UOHHOIro U CBOGOAHO pacnpocTpaHAeMoro nporpaMmMHoOro obecneyeHms
MicrosoftWindows 8
MicrosoftOfficeProfessional 2013




7.4 OnucaHne MaTtepuanbHO-TEXHUYECKOWN 6a3bl, HeOGXO0AMMON ANA OCYLUECTBNEHUA obpa3oBaTeNbHOro
npouecca no gucumnnuHe

AyauTopus OcHalueHne

MynbTumMeguiiHoe obopyaoBaHue, cneumanmMsapoBaHHas mebernb, ocka
JlekunoHHas Y A PyA 4 P A
ayguTopus

MynbTmMeauiiHoe o6opyaoBaHue, crneluanMaMpoBaHHas Mmebernb, focka
YuebHas ayautopus




