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1 BBEQEHUE K PABOYEW NPOrPAMME OUCLUUMNUHBI

1.1 Uenb gaucumnnuHbl: HopMUpoBaHNE NPOEKTHON KOMNETEHTHOCTU CTYAEHTOB.

1.2 3agaum AUCLUNIUHBI:

N3y4yeHne NOHATUMHOIO annapaTta AUCUMMINHBLI, OCHOBHbIX TEOPETUYECKUX MONOXEHUIA 1 METOLOB,

3HAKOMCTBO C OCHOBHbIMW TEXHOIOIMSIMU MPOEKTHOIO YNpaBMeHNs U NX BO3MOXHOCTAMM,

(POpMUPOBaAHNE YMEHWIA U HaBbIKOB MPUMEHEHMSI MPOEKTHbIX TEXHOMOrMM AN peleHns MNpakTUY4eckux u
nNpuvKNagHbIX 3agad.

npuobpeTeHne HaBbIKOB (hOpMUPOBaHUSA U (hOpMYNMpPOBaHUS 3agady Ans MHOVBMAYaNbHOM WU COBMECTHOWM
(KONNEKTUBHOW) MPOEKTHON AEeATENbHOCTU

1.3 TpeboBaHMA K npegBapuUTeribHOW NMOArOTOBKEe OOy4aloLerocs:

MpeaBapuTenbHas NoAroToBka npegnonaraeT co3gaHne OCHOBbI AN POPMMPOBaHUSA KOMMETEHUMIA, YKa3aHHbIX
B M. 2, NpY NU3Yy4EHUN AUCLIUMNIINH:

2 KOMNETEHLUWN OBYYAIOLLEIrocA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA AUCLIUMIIUHDbI

YK-2: CnocobeH onpenenAaTb Kpyr 3agay B paMKax NocTaBfieHHOW Lienu U BbiIOMpaTb onTMMalibHble CNoco0bI
MX pelueHUs, ucxoas U3 AeNCTBYIOLMUX NPABOBLIX HOPM, UMEIOLLMUXCSl PECYPCOB U OrpaHMYeHUN

3HaTb: XapakTepuCcTUKM U Knaccudmkaumm npoekToB, MeToabl ONpeaeneHus Lenen, pesynbtaTtoB NpoekTa, nokasaTenei
UX OOCTWXKEHUS; MOHSATUE 3TaNOB XXM3HEHHOMO LMKNA MNPOEKTa U UX XapakTepUCTUKY; NPUHLUMNLI OLEHKM NoTpeGHoCTel B
pecypcax 1 ux rpynnupoBK/ Mo BUAaM.

YMeTb: ycTaHaBnuBaTb MacliTab ueneit Mo aTanam >KM3HEHHOro LMKNa MNpOeKTa; aHanuaupoBaTb CPaBHUTEMbHYLO
9(PPEKTMBHOCTb MPOEKTOB; OCYLLECTBNATL BbIGOP CrNOCOGOB MOMYyYEeHUs KenaeMbiX PesynbTaToB U3 anbTepHaTUBHbIX
BapMaHTOB; ONpeaensTb cojepxkaHue paboT NpoekTa, NPOBOAUTL aHanu3a ocyliecTeumocTi, o6bema paboT, pecypcos.

BnapeTb: HaBblkaMy aHanmMsa BHELWHel W BHYTPEHHeN cpedbl peanu3yemMoro MNpoekTa, AeKOMMOo3ULUMKU  Lienu,
onpeaeneHnsl HarnpaeneHun 1 MeToaoB 3(MMEKTUBHOTO peLUEHUs 3adad NpPOoekTa; MeTodamy OUEHKU MpUHUMNUanbHOwM
peanusyemMocT NpoekTa C y4eTOM OCHOBHbIX OFPaHUYEHUN TEXHUYECKOrO, 3KOMOMMYECKOro, coumarnsHoro, uHaHCOBOro
W Opyroro xapakTepa.

YK-6: CnocobeH ynpaBnsiTb CBOMM BpeMEHeM, BbICTPaMBaTh U peariM3oBbiBaTb TPAeKTOPUIO CaMOpa3BUTUS
Ha OCHOBe MPUHLUNOB 06pa3oBaHUA B TeYeHNe BCeN XKU3HU

3HaTb: MeToAbl TalM-MEHEIKMEHTa, YCIMOBUSA OCBOEHMSI HOBbIX pOMen U (YHKUUA B KOMaHAE NpOeKTa Ha OCHOBE
caMopasBuUTMSA; 0CODEHHOCTN MOTMBALMKN, B TOM YUCIIE B MPOEKTHON OEATENbHOCTU; CYLLHOCTb MPOEKTHON OeATENbHOCTH
B pamMkax cobCTBEHHOro passBuTUss U obpasoBaHUs; MeTOoAbl COOTHECEHWs pe3ynbTaToOB MNPOEKTa W nepBOHaYasibHbIX
BITOXXEHUI.

YMeTb: paspabatbiBaTb W WCMONb30BaTb CETEBOW rpadomk, AuarpaMMy MpealecTBOBaHWS, MeTod KPUTUYECKOTO NyTu;
ONTUMU3NPOBATL KaneHaapb paboT, cokpallaTb MOBTOPSIOLIMECS onepauun, hopMUpPOBaTb Pe3epB BPEMEHWU, B TOM
yucne ONA akTyanusauuy 3HaHWiA, HaxoOWTb 3aBUCMMOCTUM Mexay YpoBHEM o06pas3oBaHMs U HaGOPOM BLIMOMHAEMbIX
bYHKUMIA; aHanuanpoBaTb HecTaH4apPTHbIE MPOEKTHbIe CUTyauun U BbISIBNSATL TpeGoBaHNA K akTyanusaumm coGCTBEHHbIX
NPOGECCUOHANbHBIX 3HAHWA U HaBbIKOB; MPUMEHSITb PE3epB BPEMEHM Kak CpeacTBO COBGCTBEHHOrO pasBUTUS U
MOBbILLIEHUS KBaNMUKaLnu.

BnageTb: HaBblkaMi MMaHUPOBAHWA, LienenonaraHns, OLEHKM W aHanm3a BPEeMEHHbIX PecypcoB, paspaboTku MUYHON
CUCTEMBbl  TaM-MEHE[)KMEHTAa; HaBblkaMW CaMOCTOATENbHOrO  BbIMOMHEHUA pPaBGoT B  pamMKax  KOMMeKTUBHOWM
AEATENbHOCTM; HaBblkaMW MPOPECCMOHANBHOMO U NIMYHOCTHOMO CamopasBUTUE B XO4E peanusauuv NpoekTa; HaBblkamu
BbICTpauBaHusi AanbHenlwnx obpasoBaTenbHbIX MapLIpPYTOB U NPoeCccHoHanbHON Kapbepsl.




3 COOAEPXAHUE OANCLUMITIUHbI

KoHTakTHas
paboTta

dopma
TeKyLero
KOHTpOns

CP

Nex. Mp. | (Yace)
(vacnl) | (vachbl)

HavmeHoBaHWe u cogepxaHue pa3nenos, TeM U
Yy4€OHbIX 3aHATUN

Cemectp
(kypc ons
3A0)

Pazgen 1.  TeopeTnyeckne  OCHOBbI NPOEKTHOM
OesTenbHOCTH

Tema 1. OnpepeneHve npoekTa, e€ro OCHOBHblE
XapaKTepUCTUKN

CylWHOCTb NpoekTa W MNPOEKTHOW  OeATenbHOCTU.
Mooxonbl k onpeneneHuto npoekta. OnpeaeneHHOCTb Mo 2 1 5
BpeMeHH, Lensam. MIHHoBaLMOHHOCTb NpoekKTa.

Tema 2. OnemeHTbl  NPOEKTHOW  AEATENbHOCTW.
Knaccudmkauusa npoektos

CyObekT ©“  0ObEeKT MpPOEeKTUpOBaHWS, €ro  Lenb,
TexHonorms (kak COBOKYMHOCTb Onepauuin), CpeacTsa, C
MeTO[bl U YCIOBUS NMPOEKTUPOBAHUS. 1 1 6
Buabl knaccudukauus npoektoB. KnaccudumkaumoHHble
XapakTepUCTUKN

Tema 3. CogepxaHve W npouecchbl  ynpasrneHus 8
npoekTamu

CopepxaHune NOHATUSA "ynpaBneHus npoektamun".
OCHOBHble  MpOLECCbl  YNpPaBNEeHUA  MpoOeKTamu Mo 1 1 5
JencTeyloWwuM  MeTogonormam.  OyHKUMKM - ynpaBrneHus
npoeKkTamm

Pasgpen 2. TexHonorss NpPOEKTHOW  OEeATENbHOCTU:
YKU3HEHHbIN LWKIT NPOEKTa, ero OCHOBHbIE 3Tanbl

Tema 4. MeTogonoruas n MeToguka nNPeanpoOeKTHOro
aHanu3a (aHanus cutyauum)

OnucaHve cuTyauun, BbISIBIIEHWE €€ XapaKTepUCTUK.
BbisiBneHue NPUYMH CIOXUBLLEWCSA cuTyaumm. 3,0C
dopmynupoBka npobnembl. OBOCHOBaHWE aKTyanbHOCTU 2 1 5
npoGnemsbl. BbisIBNeHNe CTeneHu U xapakTtepa peLleHus
npoGnemsl. OnucaHue BO3MOXHbIX rnocneacTBui
npobnemMbl. XapakTtepucTuka LeneBbixX rpynn npoekta




Tema 5. YnpaBneHue wuHTerpaumen (cogepxaHuvem)
npoekTa

OnucaHne copepxaHus npoekta. Kputepum npuemkm
pesynbTaTta. paHuUbl NpoekTa (YTO BXOAMT B MPOEKT U
41O HeT). OrpaHnyeHmns npoekTa. [lonyLweHuns npoekTa.
PaspaboTka YcTtaBa npoekta. PaspaboTka nnaHa
ynpaBrneHnss npoekToM. MOHUTOPUHF UK ynpaBneHue
paboTtamu npoekTa. OcyuecTtBneHune obuero
ynpaBreHns UsMeHeHnamMKn. 3aBepLUeHne NpoekTa

Tema 6. Mobunusauusa pecypcoB npoekTa

XapaktepucTtvka TUMOB pPEeCYpPCOB: MWHTENneKTyanbHble,
bUHaAHCOBbLIE, MaTepuanbHble, npodeccuoHaneHble,
npaBoBble, OpraHu3aLmnoHHbIe, yrnpaBreH4eckue,
NMHOPMALIMOHHBIE, TEXHOMOrM4yeckne, mnpoyne. AHanus
PECYPCOB C TOYKM 3pEHMS WX Hanmuuus B OpraHusauuu.
CooTHeceHME HanU4HbIX W MNOTEHUManbHbIX PeCypCOB.
PaspaboTka BHELUHEN U BHYTPEHHEN KOMMYHUKALMOHHbBIX
CTPYKTYp NpoekKTa.

Pasgen 3. Pa3paboTka n ynpasreHune
WHCTUTYLIMOHamNbHBLIMU NOACUCTEMAMU NPOEKTa

Tema 7. YnpaBneHne BpeMeHeM NpoekTa

OnpefeneHve onepauuii XU KX MNOCMNeaoOBaTENbLHOCTY.
OueHka  pecypcoB M ONATENBHOCTM  Oonepauuii.
Paspa6oTka pacnucaHus npoekTa. Ynpaenexue
pacnucaHuem npoekTa

Tema 8. YnpaBneHne CTOMMOCTbIO NMpoeKTa

OueHka cTtoumocTn onepauuin npoekta. OnpegenexHve
OlompxkeTa. YnpaBneHue CTOMMOCTbIO

Tema 9. YnpaBneHue ka4eCcTBOM NpoekTa

MnaHnpoBaHne kadvectBa. OcyulecTBrieHne obecnevyeHus
N KOHTPOIS KayecTBa

Tema 10. YnpaBneHue komaHaoM nNpoekTa

MnaHnpoBaHue YernoBeYeCcKmX pecypcoB. Habop
KOMaHObl  npoekta. PasBuTue  KOMaHObl  MpoekTa.
YnpasneHve KoMaHgon npoekTa

Tema 11. YnpaBneHne KOMMYyHUKaUMSAMU NpOEKTa

[naHupoBaHue KOMMYHUKaLUA. PacnpocTtpaHeHue
nHpopmaumm. OTYETHOCTb MO UCMONHEHM0. YNpaBneHune
y4acTHMKaMu NpoekTa

3,0C,on




Tema 12. YnpasneHue puckamu npoekTa

MnaHnpoBaHne ynpaeBneHus puckamu. WpeHTtndurkaums
puckoB, aHanu3 puckoB. [lnaHupoBaHWe pearMpoBaHus 1 1 6
Ha pUCkU. MOHUTOPUWHT 1 ynNpaBneHue puckamm

Pasgen 4. MOHWUTOPUHI MpOeKkTa W OueHKa OKa3aHHOro
BO3EeNCTBUA

Tema 13. Okcneptusa npoekta. OueHka apPeKTUBHOCTU
npoekTa

Bugbl aKkcneptusbl npoekta. MeToauka npoBefeHus
aKcnepTm3a npoekTa. Mopxopbl K OLEeHKe 1 2 6
3PEKTUBHOCTN  MpOeEKTa. Mokasaterim w1 BuUAgb
3 EKTUBHOCTN MPOEKTOB.

ACK

Tema 14. YnpaBneHue W3MEHEHUSMW W 3aBepLUeHne
npoekTa

dopmarbHble NPoLEecchl U NpoLeaypbl ANS UHTerpaumm
yrpaBneHns  U3MEHeHWaMM B  npoekTe.  OTansl
MPOTrHO3MPOBAHUSA,  MMAHVWPOBAHNS,  OCYLLECTBMEHMS, 1 1 6,75
KOHTPONS W PerynupoBaHuWsi W3MEeHeHun. OTanbl W
npoLeaypbl 3aBepLUeHNs NpoekTa

Wtoro B cemecTtpe (Ha kypce gns 3A0) 17 17 73,75
KoHcynbTauum 1 npomexytovHasa atrectaums (3aver, 025
KypcoBas pabota) ’
Bcero koHTakTHasa pa6orta u CP no gucumnnuHe 34,25 73,75

4 KYPCOBOE NPOEKTUPOBAHUE

4.1 Llenn n 3apaum KypcoBon pabothkl (npoekTa): Llenb kypcoBow paboTel — cnocobcTBOBaTH NpUOBPETEHMIO
HaBbIKOB MPOEKTMPOBaHMSA B NpoLecce pa3paboTkM aBTOPCKOro y4ebHOro npoekta Ha n3bpaHHyo CTYAEHTOM Temy.

B xoge BbINOMHEHMs KypcoBoW paboTbl NpuobpeTatoTcsl criegytoLime HaBbIKu:

- YMEHUe HaxoauTb U nepepabatbiBaTb MHOPMaLMUIO;

- YMeHMWe NpoBOAUTL pacyeThbl U AenaTtb BbIBOAbI;

- BraieHne TEPMUHOSOIMEN, OCHOBHbIMW HOPMaMU U cTaHgapTaMu, perynvpyowmMMmn AeaTenbHoCcTb B obracty
NNaHUPOBaHUS U yNpaBneHnsi NPoeKTamu;

- yMeHue paspabaTbiBaTe 1 060CHOBbLIBaTb KOHLEMLMIO NPOEKTa;

- YMEHMWE OCYLLECTBUTb CUCTEMHOE NIIaHMPOBaHME NPOEKTa Ha Bcex dhasax ero XXWU3HEHHOrO LMKMa;

- BraieHne OCHOBHbIMU MPUHLMNAMU yNpaeneHus NpoeKTaMm Ha OCHOBE MPOLIECCOB MHWULMALIMK, NNaHUPOBaHus,
WCMNOMHEHWs!, KOHTPOMS U 3aBepLUEHUSI.

4.2 TemaTuka KypcoBon paboTbl (MpoekTa):

PaspaboTka npoekTta no BHEAPEHWIO CUCTEM B AeATENbHOCTb OpraHusaumm

PaspaboTka npoekTa no co3gaHMIo KOpPNopaTyBHOIO cawta opraHusaumm

[MpoekTnpoBaHue TEXHNYECKOro NepeocHaLleHns opraHusauum

YnpasneHue NnpoekToM opraHvsaumMm HOBOro Npou3BoACTBa

YnpaBneHue nNpoekTomM opraHv3auuy Npou3BOACTBA HOBOMO ToBapa

[MpoeKkTMpoBaHWe HOBLIX CEPBUCHLIX NPOAYKTOB (YCnyr)

PaspaboTka npoekTta BHegpeHUsi MPOdECCUOHaNbHOro NPOrpamMMHOro NpoAyKTa B AeATEeNbHOCTb OpraHu3aumm
PaspaboTtka npoekta B cdpepe o6pa3oBaHusi

Peann3auns npocBeTUTENLCKON AEeATENbHOCTU, PYKOBOACTBO MPOEKTaMM LLKOSbHUKOB
Paspabotka UT-pewerun ana HKO, coumanbHbIX NpeanpuaTun, yupexaeHuin counanbHom cdepbl

PaspaboTka npoekTtoB undpoBon TpaHchopMaLlmm
PaspaboTka 1 peanusaumnsi KOMMYHUKALMOHHBLIX CTpaTEriA, CONMPOBOXAEHNE NPOABMXEHUS B COLMArbHbIX CETSX,
pa3paboTka MHOPMALMOHHBLIX KaMMaHU, coumarnbHON peknambl



PaspaboTka ansanH-pelleHnin B coumanbHon cdepe (MPOMbILWNEHHbIN, rpadnyecknin, CpeaoBon ansariH)

Pa3spaboTka MapkeTUHIOBbIX CTpaTernii coumanbHbIX NPeanpusaTUiA, aHapan3nHroBbIX cTpaTerni

Peanusauusa npupoaooxpaHHbIX MPOEKTOB, COAENCTBMSA BTOPUYHON nepepaboTke pecypcos

MpoekTbl B chepe coumanbHOM UHTErpauum MHBanuaoB, NOAAEPXKKM U COMPOBOXAAEMOro TPYLOYCTPOWCTBA
coLumanbHO He3alUMLLEHHbIX rpaxaaH, NpodunakT1uka coumanbHOro CMpoTcTea

Pa3BuTue TeppuTopuanbHbIX Knactepos, NOAAEPXKKa pa3BUTUA TEPPUTOPUAnbLHOrO 06LLEeCTBEHHOMO
camoynpasneHns, MHpacTpykTypbl noaaepxkm HKO

4.3 TpeboBaHUA K BbINOMHEHUIO U NMPEACTaBEHUIO pe3yribTaToB KypcoBOM paboTbl (npoekTa):

O6bem kypcoBon paboTbl 3aBMCMT OT TuUnNa M macwTaba paspabartbiBaeMoro npoekTta, HO B Nobom cnydae
ponxeH coctaenatb 25-30 cTpaHuy nedvaTtHoro TekcTa. OBbEeKToM KypcoBOW paboThl ABNAETCA KOHKPETHBIN MPOEKT,
UCXOOHbIE AaHHbIE MO KOTOPOMY MOTyT ObITb MOMyYeHbl CTYAEHTOM B XOAE M3y4eHus aucumniuHbel « OCHOBbI NMPOEKTHOM
peaTenbHOCTM» NMbo camocToATensHo. KypcoBasi paboTa OOMmKHA MMETb CNeayoLyo CTPYKTYpY:

TUTYNbHbIA NIUCT;

cogepxaHue;

BBEAEHME;

OCHOBHas 4acTb (2 pasgena);

3aKIoYEHNE;

CMUCOK UCMONb30BaHHbLIX UCTOYHMKOB;

nNpunoXxexus (Npn HeobxoaMMOoCTH).

OcHoBHas 4acTb JOSKHa BKNYaTh ABa pasgena:

[1 paspaboTka KOHLUeEeNuuu NpoeKTa;

[ nnaHnpoBaHMe NpoekTa.

Hanuuve nepeuucrneHHbIX pas3genoB B KypcoBow paboTe obs3aTenbHO He3aBUCMMO OT npeameTHow obnacTu
npoekTa.

CopepxaHne TEKCTOBOW 4YacTuM KypcoBOW paboTbl npeacTaBnsieTcs B BuMAE COOCTBEHHO TekcTa, Tabnuy,
unncTpauun, opMyrn, YpaBHEHUN U OPYIMX COCTaBSIOLLNX.

3aBeplUeHHan KypcoBad paboTa npeacTtaBnseTcs obyyalolMMCs CBOEMY PYKOBOOWUTEMO He MNOo3fgHee 4Yem B
5-gHeBHbIV CpOK A0 3awuTbl. [puHSATME pelleHus 0o JOoMycke CTyAEeHTa K 3awuTe KypcoBOW paboTbl OCyLlecTBhAseTcs
pykoBoauTenem paboTbl. [onyck CTydeHTa K 3aliuMTe MNOATBEPXOAETCS MNOAMUCbI0 PYKOBOAWUTENS C yKasaHuem AaTbl
ponycka.

KypcoBas paboTa MOXeT ObITb He AoNyLUeHa K 3aliMTe Npu HEBLINOMHEHUN BCEX Pa3fderioB, a Takke npu rpyobix
HapyLleHusix npasun oopMneHuss paboTsl.

3awmTta KypcoBol paboTbl HOCUT MyOnMYHBLIA XapakTep M BKMAOYAeT AoKnag CTydeHTa un ero obcyxpaeHue. B
poknage CTyOeHT packpbiBaeT CyLWHOCTb MOArOTOBMEHHOro MPOEKTa, PacKpbiBaeT ero OCHOBHble anemeHTbl. [Mopsgok
3aWwmThl KypcoBoW paboTbl MpedycmaTtpvBaeT OTBeTbl CTydeHTa Ha BOMPOChlI MpenogaBaTtenel, MpUCYTCTBYHOLWMX Ha
3awmTe, AUCKYCCUIO MO 3aluTe npoekTa.

3awmTta KypcoBoW paboTbl SABMSETCA 3aKMYUTENbHBIM 3TanomM paboTbl Hag MPOEKTOM, KOTOpbIi OaéT
BO3MOXHOCTb NyONMYHO NpeacTaBuTb pe3ynbTaTbl paboTbl M NPOAEMOHCTPUPOBATb YPOBEHb BradeHWst OTAENbHbIMU
arnemMeHTaMu MPOEKTHOW AeATenbHOCTU. 3awuTta npoekTa OCyLecTBnseTcsa B BuAe Aoknada He Gonee 5-7 MUHYT C
3MEeKTPOHHOWN Npe3eHTaLumen.

PeweHne o6 oueHke KypcoBon paboTbl NpUHUMAaETCA MO pesynbTaTaM aHanusa npeactaBneHHon paboTol,
AoKnaga CTydeHTa 1 ero oTBETOB Ha BOMPOCHI.

5 BANJIbHO-PEATUHIOBASA CUCTEMA OLIEHUBAHUA
Vicnonb3oBaHue 6annbHO-PEUTUHIOBON CUCTEMbI HE NMPEAYCMOTPEHO.

6. ONMUCAHUE NOKA3ATENEN, KPUTEPUEB, CACTEMbI U CPEAICTB OLIEHUBAHUSA PE3YJILTATOB
6.1 NMoka3aTenu oLleHUBaHUSA OBYYEHUA

Koa komneteHunn MokasaTtenu oueHnBaHus pe3ynbTaTtoB O6y‘-leHVIﬂ

[laeT nonHble xapakTepucTukM mn krnaccudukaunm npoeKkToB, XapakTepusyeT MeToAbl
onpeaeneHnst uenen, pesynbTaToB NPOEKTa, NokasaTenen UX OOCTUXKEHUS; NMOHATUE
3TanoB XXM3HEHHOTO LMKIa NPOEKTa; MPUHLMMbI OLLEeHKN NOTpebHOoCTel B pecypcax u
UX rpynnMpoBKK NO BUAAM.

CnocobeH ycTaHaBnueaTb Maclitab Lenen no aTanam >XU3HEHHOro LuKNa MpoekTa;
aHanu3npoBaTb CpaBHUTENbHYI0 3(PEKTUBHOCTL MPOEKTOB; OCYLLECTBMSATH BbIGOP
CrMOCOOOB MOJy4YEeHMsT KEeNnaemblX pes3ynbTaToB M3 anbTePHATUMBHLIX BapUaHTOB,
onpegenaTb cogepxaHne paboT npoekTa, MNPOBOAUTL aHanmM3 OCYLLECTBMMOCTMH,
obbema paboT, pecypcos.

[eMOoHCTpupyeT HaBblkM aHanvMsa BHELWHeW W BHYTPeHHeW cpedbl peanu3yemoro
npoekTa, OEeKOMMNO3MuMM  Lenu, OonpeaeneHns  HanpaefneHuin W MEeTOAOB
3(pheKTMBHOrO  pelleHnss 3agad4y  MpoekTa;  BnageeT  MeTodamMu  OLEHKM

YK-2




anHumnmaanoﬁ peann3dyemMmoCtn npoekta C Y4YeTOM OCHOBHbIX orpaqueHMVl
TEXHNYECKOro, 3Kkomform4eckoro, couunarnbHOro, CbI/IHaHCOBOFO N Opyroro xapakrepa.

YK-6

XapaktepuayeT MeTodbl TalM-MeHeKMeHTa, YCNOBMS OCBOEHMSI HOBbIX ponen wu
byHKLMIA B KOMaHAe NpoeKTa Ha OCHOBE CamMopa3BUTUS; OCOBEHHOCTU MOTMBaLMK, B
TOM 4ucCre B MNPOEKTHON [AeATenbHOCTW; CYLIHOCTb MPOEKTHOM [eATeNbHOCTN B
paMkax COOCTBEHHOro pa3BuTUS M 0Opa3oBaHUSA; ONMUCbIBAET METOAbl COOTHECEHWUSI
pe3ynbTaToB NPOEKTa U NepBOHaYanbHbIX BOXEHWUN.

CnocobeH paspabaTtbiBatb W  MCMNOMb3oBaTb CETEBOWM  rpaduk, guarpammy
NnpeaLecTBOBaHUSA, MeTO[ KPUTMYECKOrO MNyTW; ONTUMU3MPOBATb KaneHaapb pabor,
coKpallaTb MOBTOpsilOLLMECH onepaumu, OopMMpoBaTb PE3epB BPEMEHU, B TOM
yucne OnNa  akTyanu3auuMu  3HaHWW; HaxogWTb  3aBUCUMOCTUM  MeXAy YPOBHEM
obpasoBaHNs U HABOPOM BbINOMHAEMbIX PYHKUUA; aHanM3MpoBaTb HecTaHAapTHble
NMPOEKTHbIe CUTyauuu W BbISBNSATb TpebOoBaHMA K akTyanusauum COOCTBEHHbIX
npodeccroHanbHbIX 3HAHUA N HaBLIKOB; MPUMEHATbL Pe3epB BPEMEHU Kak CpeacTBO
COBCTBEHHOIO Pa3sBUTUSA 1 NOBLILLEHWS KBanMdUKaLmu.

[leMOHCTpUPYEeT HaBbIKM MNMaHUPOBAHUS MpPOEKTa, LUenenonaraHus, OLEHKN U
aHanm3a BpEMEHHbIX PecypcoB, pa3paboTKM NUYHOW CUCTEMbI TaMM-MEHEOXMEHT];
CaMOCTOSTENBHOrO  BbIMONMHEHMST paboT B pamKax KOMMeKTUBHOW OesTerbHOCTY;
npodeccnoHansHoro U fIMYHOCTHOrO CaMopasBUTME B XOA4Ee peanus3auum MpoekTa;
BbICTpPauBaHus AanbHenwmnx obpasoBaTenbHbIX MapLIpyTOB M NpodeccroHansHom
Kapbepbl.

6.2 Cuctema u KpuTepUM oLLeHUBaHUSA

Llikana oueHnBaHua

Kputepum oueHnBaHms cchopmMnMpoBaHHOCTU KOMMNETEHLMI

YcTHoe cobeceanoBaHne MucbmeHHas paboTa

5 (0TAMYHO)

MpogemMoHcTpupoBaH
BbICOKWI YPOBEHb
BNafeHnst MaTepuanom
no Teme paboTbl.
Mcnonb3oBaHbl
Haanexawume
WUCTOYHUKUN B HY>XHOM
konunyectee. CTpykTypa
paboTbl 1
NPUMEHEHHbIE METObI
COOTBETCTBYIOT TPEGOBaHMSAM U
nocTaBfeHHbIM
3agayam. Pabota
XapakrepusyeTcs
OpPUIMMHarNbLHOCTbLIO,
npaKkTn4eckomn
HanpaBneHHOCTBH.
OdopmneHune
COOTBETCTBYET
TpeboBaHuAM.

4 (xopoLuo)

MpogemoHcTpupoBaH
CpeaHuii ypoBeHb
BnageHus Matepuanom
no Teme paboTbl.
Mcnonb3oBaHbl
Hagnexawume
UCTOYHMKKN. CTPyKTYypa
paboTbl 1
NPUMEHEHHbIE MeTOabI
B LIESTOM COOTBETCTBYIOT
NOCTaBIEHHbIM
3agadvam u TpeboBaHusam. PaboTa B
AO0CTaTOYHOM CTeNneHn
camocTosiTenbHa.
OdopmnieHue B
OCHOBHOM
COOTBETCTBYET
TpeboBaHMAM

3 (yooBneTBOpUTENBLHO)

MpoaemoHcTprpoBaH

HU3KN YPOBEHb

BrageHust matepmanom

no Teme pabotbl./cnonb3oBaHHbIE
WUCTOYHWKKN, MeToAbI 1




CTPYKTypa paboThbl
4YacTUYHO
COOTBETCTBYHOT €€
3agjayam. YpoBeHb
CaMOCTOSITENBbHOCTHU
HU3kmn. OopmneHue
YacTUYHO
COOTBETCTBYET
TpeboBaHuAM.

MpoaemoHcTpupoBaH
HeyaoBNeTBOpPUTENbHbIN
ypOBEHb BnageHus
mMartepuanom no teme

paboThbl.
WNcnonb3oBaHHble
2 WCTOYHWKUN, METOAbI U1
(HeyooBNEeTBOPUTENBHO) CTpyKTypa paboTbl He

COOTBETCTBYHOT €€
3apgadvam. Pabota
HecamMoCTosITeNbHa.
OdopmneHue He
COOTBETCTBYET
TpeboBaHuAM.

MonHbIR, ncdepnbiBaOWNN  OTBET, $SBHO
OEeMOHCTpUpYoLWMIN rnybokoe noHMMaHue
3a4TteHo npeameTa W LWIMPOKYD  3pyauumio B
oueHuBaemon  obnactu.  Kputuueckun,
OpUMMHanbHbIM NOAXOA K MaTepuany

OTBeT CTaHAapTHbIN, B uenom
Ka4yeCTBEHHbIMN, OCHOBaH Ha
He 3auteHo ob6s3aTenbHbIX WCTOYHMKAX WHGOPMaLU.

MpucyTcTByOT Npobenbl B 3HAHUAX WK
CyLLIEeCTBEHHbIE OLUNOKMN.

6.3 TunoBbIe KOHTPONbHbIE 3aAaHus UMM UHbIe MaTepuanbl, UCNONb3yeMble ANA OLeHKU pe3ynbLTaToB
obyyeHus
6.3.1 TunoBble KOHTPOJIbHbIE BONPOCHI

Ne n/n dopMynNnpoBKN BONPOCOB
Cemectp 8

1 CyLLHOCTb U MPUHLMNBLI YpaBneHus npoektamu. IcTopus passutus ynpasneHns npoeKktamm

2 DyHKUMM U NOACUCTEMBI YNIpaBneHus npoektamn. Metoabl ynpasneHus npoektamu

3 PaspaboTka koHuenuun npoekta. PopMmmpoBaHue naeu npoekta. NpegsapuTensbHble CcrnegoBaHus no
NPOeKTy

4 MpoekTHbIN aHanu3. OueHKa peannM3yeMoCcTy NpoeKkTa

5 CosgaHne KOMMYHMKaLMOHHOW CUCTEMbI NPOEKTa

6 MoHATWe pucka n HeonpeaeneHHoCTU. AHanM3 NPOEKTHbIX PUCKOB

7 CoBpeMeHHble cpeacTBa OpraHn3aumoHHOro MoAeNMpoBaHNs NPOEKTOB

8 NcTouHukm dmHaHcnpoBaHus. OpraHnsaumoHHble popmbl nHaHcupoBaHus. OpraHu3anmns NPoOeKTHOro
d1HaHCUPOBaHNUS.

9 Mopsagok NnpoBeAeHWst 3KCNepTN3bl NPOEKTOB

10 MpuHUMNbI oueHKn adhpekTMBHOCTU NPOEKTOB. VicxogHble AaHHbIe AN pacyeTa apPeKTUBHOCTH

11 MokasaTtenu adheKTMBHOCTM NPOEKTA. YYeT pucka U HeonpeaeneHHOCT Npu oueHKe adhheKkTUBHOCTH
npoekTa

12 Mpouecc nnaHmMpoBaHus npoekTa. CTpykTypa pasbueHms paboTt. OwmnbKN NNaHMpoBaHUS.

13 CmeTHOEe 1 KaneHaapHoe MraHnpoBaHne

14 MpuHUMNBI ynpaBneHus CTOMMOCTbIO NpoekTa. OLeHka CTOMMOCTH npoekTa. biogxeTnpoBaHue npoekra

15 MeToabl KOHTPONSA CTOMMOCTY NpoekTa

16 MOHUTOPUHT paboT Mo NPoekTy. AHanNu3 pe3ynbTaToB No NPoekTy. [pUHATUE peLleHui No NPOEKTy

17 YnpaBneHne uameHeHUsiM1 No NpoeKkTy

18 YnpaBneHne BpeMeHeM Mo NpoekTy

19 YnpaBneHue ka4yecTBOM npoekta. Cnuctema MeHeaXXMeHTa KayecTsa




20 dopmupoBaHne KomaHgbl npoekTa. Ponn B komaHae

21 OpraHusauus eaTenbHOCTU NepcoHarna. YnpasreHue nepcoHanom npoekTa

22 MoHATME 1 OCHOBHbIE NapameTpbl NpoekTa. Lienb n ctpaTterns npoekta. PesynbTtaTt npoekTa

23 Knaccudukaums npoekTos

24 MpoekTHbIN uukn. CTpyKTypusaums NnpoekToB

25 YyacTHukn npoekTa. OKpyXaroLasa cpeaa npoekta

6.3.2 TunoBble TecTOBbIEe 3a4aHNA

He npegycmoTpeHsbl
6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIe 3afaHus (3aga4vm, Kemcbl)

3apgaHue 1. N3yuntb kenc "TpaHCKacnMMCKMiA razonpoBO4 — HOBLIN MapLUPYT K 3KCMOPTHLIM pbiHKam"

OtcytcTBME BbIXOga K MoOpl saBndetcs 6Gonbwon npobnemon Ans TypKMeEHUCTaHa, MNOCKONbKY Aenaet
HEBO3MOXHbIM 3KCMOPT rasa 3a pybex. TpaHckacnuiickuin rasonposog (TCGP) oTkpoeT npsiMoli Bbixod B Typuuio U Ha
3anag uyepe3 AsepbaiifpxaH, B TO BpPeMsi Kak CErofgHs MOCTaBKM M3 3TOr0 permoHa [OJPKHbI OCYLLECTBMSATLCS 4Yepes
Poccuto n UpaH.

Llenb npoekta TpaHckacnuickoro rasonpoBofa — CMNOCOOCTBOBATb CO34aHUI0O B KacMUCKOM pPernoHe HOBOWA
CUCTEMbI TPaHCMOPTUPOBKU ra3a. [a3onpoBOA CTAHET 3MEMEHTOM, YBENUUYUBAOLWUM MHOroobpasne MUCTOYHWKOB WU
MapLUpyTOB AN4 3KCrnopTa Kacnuiuckoro rasa B Typuuio u EBpony. Mpe3ngeHTbl YeTblpex rocyaapcTB — YYaCTHUKM
npoekta (pysusa, AsepbavigxaH, TypkmeHucTaH w Typuusa) nognucanu geknapauumio B MNOAAEPXKKY MNpoekTa.
OcywecTenset aty nopgaepxky lMpasutensctBo CLUA. B peanusauumn npoekta NpUHUMAOT ydacTuUe MeXAyHapOAHble
Kopnopauun — B YactHocTu, Shell n PST International. CTonmocTb npoekTa oueHnBaeTcs B 2,5 Mnpa 4ONapos.

Bonpocbl onsa aHanu3a:

1. K kakomy Tuny npoekToB OTHOCUTCHA AaHHbIA NPOEKT?

2. Kakne cpaktopbl noareepxaatoT Bawe npegnonoxeHne?

3apaHue 2. AHanus cutyaumun. lNocTpoeHme opraHn3aLMoOHHOW CTPYKTYpbl NpoekTa

Llenb npoekta: paspaboTtka, co3gaHue W BHEOPEHWE Ha PbIHOK  MHOropyHKUMOHANBHOIO MNOPTaTUBHOMO
AOMaLLHero WHTENNeKTyanbHOro nbiniecoca, obnagawwero onpeaeneHHbIMM B TEXHWYECKOM 3agaHun  paboymmu
XapakTepuUCTMKamMun, BpEMEHEM HeENPEpPbIBHOM paboTbl akkymynaTopa 10 4, po3HUYHON LeHon He Bbiwe 10 Tbic. pybnen.

[aHHble nakeTbl pacnagarTcs Ha YeTbipe OCHOBHbIE KaTeropum:

1. PaspaboTka, co3gaHue n TeCTUpOBaHME MNblNecoca;

2. MoproToBka, HanUcaHme 1 TECTUPOBaHME NPOrpaMMHOro obecnevyeHus gnsi ero paboThbl;

3. MNMocTaHoBKa cUCTEMbI NPON3BOACTBA M CepBUCA, BKMOYas MHCTPYKLUUKU M 3anacHble YacTy;

4. Pa3paboTka MapKeTMHIOBOM NMPOrpaMmel, BKMOYas AEMOHCTpaLMK, BpOLUOpbl, MHCTPYKLMM MNONb3oBaTens.

Ha ocHoBe aHanmn3a kaTeropui NpPoeKT Hy)X4aeTcs B CrieayloLmnx aeMeHTax opraHnM3aumMOHHON CTPYKTYpbI:

1) rpynna no pa3spaboTke Mbiniecoca U NporpaMmmMHoOro obecnedeHus;

2) rpynna no TecTMpoBaHUIO nNporpammMHoro obecneyeHus;

3) rpynna no HanaXuBaHWK NPOM3BOACTBEHHOW CUCTEMBI AMNsl BbIMyCKa MbINIECOCOB

4) rpynna no paspaboTke nNporpamMbl MapPKETUHIa;

5) rpynna no noarotoBke BCeX OOKYMEHTOB U MHCTPYKLMNA,

6) rpynna no ynpaereHui0 BCEMW BbiLLENEPEeYMUCEHHbIMM FpynnamMu.

OTM noacuctembl NPEOCTaBMAOT, MO KpPaWHEW Mepe, TPU OCHOBHbIX NogpasfdenieHvMs U LWecTb OTAEeNoB B
MaTePUHCKOM KoMnaHuwu. [pynnbl, paspabaTtbiBalowime nbifecoc M nporpammHoe obecnedeHne, O0SMKHbl paboTaTh B
OYeHb TECHOM coTpyaHuyecTBe. [pynnbl TECTUPOBAHUSA Mblfiecoca M COOTBETCTBYIOLLEro nporpaMMHoro obecnedeHus
MoryT paboTtaTtb He3aBMCMMO OT pa3paboTyMKOB MbiNecoca M NPOrpaMMHOIO NPOAYKTa, HO pe3yrnbTaTbl YMy4llalTCs,
Korga oOHu koonepupytoTcsa. [Ons npoekta TpebyeTcs cnvwkoM 6onblioe B3aUMOLEWCTBUE MeXAy OCHOBHbLIMU
nogpasgeneHvamu. MartepuHckas komnauus obnagaet Bcemu cneunanucTamm, CrocobHbIMM  BbINOMHUTE  MPOEKT.
Mpegnonaraetca ero BbINOMHUTL B CPOK OT 18 40 24 mecsiueB. OTOT NPOEKT — CaMbli LOPOrocTosALWMIA U3 BCEX, KOraa-
nnbo NpeanpUHATBLIX KOMNaHWEN.

Mpountaite M nNpoaHanManpymTe KOHKPETHY cuTyaumo. CocTaBbTe OPraHM3auMOHHYK CTPYKTYPY M CXEmy
B3aMMOLENCTBUNSA NPOEKTa C MaTePUHCKOM opraHm3auunen. NpeanoxuTte n 060CHynTEe BapuaHT NPOEKTHOro oduca.

6.4 MeToanyeckue maTepuansi, onpegensivolmMe npoueaypbl oLeHUBaHUA pe3ynbTaToB 00y4YeHus
6.4.1 YcnoBus gonycka oby4arowerocsi K NpomMexyTo4yHoM aTrecTauum 1 Nnopsanok NMKBUaauMn akageMmnieckon
3a40MKEHHOCTH

lMpoBegeHne NPOMEXYTOYHOW aTTecTaumMm perfaMmeHTUMPOBaHO JoKarbHbIM HOpMaTuMBHbIM aktom CIIerynTn
«[onoxeHne o NPoBeAEHNN TEKYLLEro KOHTPONS YCNEBAEMOCTU Y MPOMEXYTOYHON aTTecTaumnm obyyaroLmxcsa»

6.4.2 ®opma npoBeaeHUsA NPOMEXYTOYHOM aTTecTayum No AucUUnIIMHe

YcTHad + MucbmeHHas KoMnbloTepHOe TecTMpoBaHune WHas

6.4.3 OcobeHHOCTU NpoBeAeHNA NPOMEXYTOYHOM aTTecTaLMu nNo gUCLUNInHe

Bpems Ha nogrotoBky 30 MWH., B 3TO BpeMs BXOAMUT NOArOTOBKa OTBETa Ha TeopeTMYeCKUi BONPOC U pelueHue
npakTudeckoro kerca. [ns pacyeToB CTyAEeHTYy HeobXoAMMO WMETb KamnbKynsiTop, Takke eMmy nNpeaoCcTaBrseTcs
crnpaBoyHas nHdopmaums. K otBeTy npunaraetcs NMCbMEHHbIN KOHCMEKT.




7. YHEBHO-METOAU4YECKOE U NUH®POPMALIMOHHOE OBECIMNEYEHME OAUCLUUNIIUHDI
7.1 YuyebHasa nutepartypa

ABTOp 3arnasuve M3paTenbcTBO | log nspanus | Ccblnika
7.1.1 OcHoBHas y4yebGHas nuTepaTypa
B. A. bBeckpoHas HO.|OcHoBbl NPOEKTHOW https://nizrp.narod.ru
H. Xyxoma AesatenbHoCcTU. BbinonHeHne /metod/kafmenedgip
KypcoBou paboThl. rava/1729199701.pd
MeTtoandeckune yKasaHusi BLITS CMerynta, 2024 f P
AN CTyAeHToB Bcex dopM
0by4yeHus
KpymuHa, K. B., | YnpaBneHue npoektamu Owmck: OMcKui https://www.iprbooks
MonkoBHuKoBa, C. I rocynapCTBEHHbIN 2020 hop.ru/115453.htmi
TEXHNYECKUI
yHMBEpPCUTET
Tpowuukas, H. H. YnpaBneHue npoektamu Mockea: Poccuiickuii https://lwww.iprbooks
YHMBEpPCUTET TpaHcropTa 2020 hop.ru/116005.html
(MUAT)
PomaHoBa, A. T.,|YnpaBneHue npoekramu Mockga: Poccuiickuii https://www.iprbooks
CwmonsikoBa, E. B. YHUBEpPCUTET TpaHcnopTa 2021 hop.ru/122147.htmi
(MUANT)
Benbin, E. M., | YnpaBneHue npoektamm Mockea: A Mu Ap 2023 https://www.iprbooks
PomaHosa, U. B. Meaua hop.ru/127576.html
7.1.2 lononHuTenbHasa y4ebHaa nutepartypa
lepwTeliH, HO. M. YnpaBneHne npoektamum C Mockga: Poccuiickuii https://www.iprbooks
Microsoft Project 2016 YHVUBEPCUTET TpaHcnopTa 2021 hop.ru/115906.html
(MUNT)
VBaHoB, M. ®., |YnpaBneHne npoektamn u| Makeeska: [lJoHb6acckas https://www.iprbooks
MakyweHko, M. Tl.,|3meHeHnamm HauMoHarnbHas hop.ru/116900.htmi
Tapacos, A. C. akagemus 2021
CTpOUTENLCTBA U
apxutekTypbl, O6C ACB
BactoukoBa, T. C.,|YnpaBneHue npoektamm C Mockea, Capartos: https://www.iprbooks
Oepxo, M. A., |ucnonbzosaHnem  Microsoft| WHTepHeT-YHMBEpCUTET hop.ru/89480.html
MBanyea, H. A, |Project MHdopMaLmnoHHbIX 2020
MNyxHayesa, T. I1. TexHonoruin (MHTYUT),
An NMn Ap Megua

7.2 NMepe4eHb NpocheccnoHanbHbIX 6a3 AaHHbLIX U MHOPMALIMOHHO-CMPABOYHbIX CUCTEM

OneKkTpoHHO-6MbnMoTeyHasa cuctema IPRbooks [OnekTpoHHbIi pecypc]. URL: http://www.iprbookshop.ru/

OnekTpoHHas 6ubnuoteka BLUTI CIb MNYMNTL [GnekTpoHHbin pecypc]. URL: http://nizrp.narod.ru

MHdopmaumnoHHas cuctema «EguHoe okHo goctyna k obpasoBaTtenbHblM pecypcam. Pasgen. MHdopmatmka u
WHPOPMaLMOHHbIe TexHonormm» [AnekTpoHHbIn pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.75.6

Basa gaHHbIx MuHakoHompassutua PO «NHpopMaumOoHHbIE CUCTEMBI

MwuHucTepcTBa
http://economy.gov.ru/minec/about/systems/infosystems/

ockomcTat PO [OnekTpoHHbI pecypc]. URL: http://www.gks.ru/

B ceTn

NHTepHeT»

[OnekTpoHHbIN

7.3 MepeyeHb NMULEH3UOHHOIO U CBOGOAHO pacnpPOCTPaHAEMOro NporpaMmmMHoOro obecrnevyeHus

pecypc].

URL:

MicrosoftWindows 8
MicrosoftOfficeProfessional 2013

7.4 OnucaHmne MaTepuanbHO-TEXHUYECKON 6a3bl, HEOGXOAMMOM ANA OCYLUEeCTBNEeHMA o6pa3oBaTeNbHOro
npouecca no gucumuninHe

Ayauntopus OcHallieHve

MynbTumeguinHoe obopyaoBaHue, cneumanmanpoBaHHas mebenb, Jocka
JlekunoHHas y A pyA 4 P A

ayauTopus




YyebHas aygutopus

MynbTumeauiitHoe oGopyaoBaHuWe, cneuuanmaMpoBaHHas meberb, gocka




