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1 BBEQEHUE K PABOYEW NPOrPAMME OUCLUUMNUHBI

1.1 Uenb gaucumnnuHbl: HopMUpoBaHNE NPOEKTHON KOMNETEHTHOCTU CTYAEHTOB.

1.2 3agaum AUCLUNIUHBI:

N3y4yeHne NOHATUMHOIO annapaTta AUCUMMINHBLI, OCHOBHbIX TEOPETUYECKUX MONOXEHUIA 1 METOLOB,

3HAKOMCTBO C OCHOBHbIMW TEXHOIOIMSIMU MPOEKTHOIO YNpaBMeHNs U NX BO3MOXHOCTAMM,

(POpMUPOBaAHNE YMEHWIA U HaBbIKOB MPUMEHEHMSI MPOEKTHbIX TEXHOMOrMM AN peleHns MNpakTUY4eckux u
nNpuvKNagHbIX 3agad.

npuobpeTeHne HaBbIKOB (hOpMUPOBaHUSA U (hOpMYNMpPOBaHUS 3agady Ans MHOVBMAYaNbHOM WU COBMECTHOWM
(KONNEKTUBHOW) MPOEKTHON AEeATENbHOCTU

1.3 TpeboBaHMA K npegBapuUTeribHOW NMOArOTOBKEe OOy4aloLerocs:

MpeaBapuTenbHas NoAroToBka npegnonaraeT co3gaHne OCHOBbI AN POPMMPOBaHUSA KOMMETEHUMIA, YKa3aHHbIX
B M. 2, NpY NU3Yy4EHUN AUCLIUMNIINH:

2 KOMNETEHLUWN OBYYAIOLLEIrocA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA AUCLIUMIIUHDbI

YK-2: CnocobeH onpenenAaTb Kpyr 3agay B paMKax NocTaBfieHHOW Lienu U BbiIOMpaTb onTMMalibHble CNoco0bI
MX pelueHUs, ucxoas U3 AeNCTBYIOLMUX NPABOBLIX HOPM, UMEIOLLMUXCSl PECYPCOB U OrpaHMYeHUN

3HaTb: XapakTepuCcTUKM U Knaccudmkaumm npoekToB, MeToabl ONpeaeneHus Lenen, pesynbtaTtoB NpoekTa, nokasaTenei
UX OOCTWXKEHUS; MOHSATUE 3TaNOB XXM3HEHHOMO LMKNA MNPOEKTa U UX XapakTepUCTUKY; NPUHLUMNLI OLEHKM NoTpeGHoCTel B
pecypcax 1 ux rpynnupoBK/ Mo BUAaM.

YMeTb: ycTaHaBnuBaTb MacliTab ueneit Mo aTanam >KM3HEHHOro LMKNa MNpOeKTa; aHanuaupoBaTb CPaBHUTEMbHYLO
9(PPEKTMBHOCTb MPOEKTOB; OCYLLECTBNATL BbIGOP CrNOCOGOB MOMYyYEeHUs KenaeMbiX PesynbTaToB U3 anbTepHaTUBHbIX
BapMaHTOB; ONpeaensTb cojepxkaHue paboT NpoekTa, NPOBOAUTL aHanu3a ocyliecTeumocTi, o6bema paboT, pecypcos.

BnapeTb: HaBblkaMy aHanmMsa BHELWHel W BHYTPEHHeN cpedbl peanu3yemMoro MNpoekTa, AeKOMMOo3ULUMKU  Lienu,
onpeaeneHnsl HarnpaeneHun 1 MeToaoB 3(MMEKTUBHOTO peLUEHUs 3adad NpPOoekTa; MeTodamy OUEHKU MpUHUMNUanbHOwM
peanusyemMocT NpoekTa C y4eTOM OCHOBHbIX OFPaHUYEHUN TEXHUYECKOrO, 3KOMOMMYECKOro, coumarnsHoro, uHaHCOBOro
W Opyroro xapakTepa.

YK-6: CnocobeH ynpaBnsiTb CBOMM BpeMEHeM, BbICTPaMBaTh U peariM3oBbiBaTb TPAeKTOPUIO CaMOpa3BUTUS
Ha OCHOBe MPUHLUNOB 06pa3oBaHUA B TeYeHNe BCeN XKU3HU

3HaTb: MeToAbl TalM-MEHEIKMEHTa, YCIMOBUSA OCBOEHMSI HOBbIX pOMen U (YHKUUA B KOMaHAE NpOeKTa Ha OCHOBE
caMopasBuUTMSA; 0CODEHHOCTN MOTMBALMKN, B TOM YUCIIE B MPOEKTHON OEATENbHOCTU; CYLLHOCTb MPOEKTHON OeATENbHOCTH
B pamMkax cobCTBEHHOro passBuTUss U obpasoBaHUs; MeTOoAbl COOTHECEHWs pe3ynbTaToOB MNPOEKTa W nepBOHaYasibHbIX
BITOXXEHUI.

YMeTb: paspabatbiBaTb W WCMONb30BaTb CETEBOW rpadomk, AuarpaMMy MpealecTBOBaHWS, MeTod KPUTUYECKOTO NyTu;
ONTUMU3NPOBATL KaneHaapb paboT, cokpallaTb MOBTOPSIOLIMECS onepauun, hopMUpPOBaTb Pe3epB BPEMEHWU, B TOM
yucne ONA akTyanusauuy 3HaHWiA, HaxoOWTb 3aBUCMMOCTUM Mexay YpoBHEM o06pas3oBaHMs U HaGOPOM BLIMOMHAEMbIX
bYHKUMIA; aHanuanpoBaTb HecTaH4apPTHbIE MPOEKTHbIe CUTyauun U BbISIBNSATL TpeGoBaHNA K akTyanusaumm coGCTBEHHbIX
NPOGECCUOHANbHBIX 3HAHWA U HaBbIKOB; MPUMEHSITb PE3epB BPEMEHM Kak CpeacTBO COBGCTBEHHOrO pasBUTUS U
MOBbILLIEHUS KBaNMUKaLnu.

BnageTb: HaBblkaMi MMaHUPOBAHWA, LienenonaraHns, OLEHKM W aHanm3a BPEeMEHHbIX PecypcoB, paspaboTku MUYHON
CUCTEMBbl  TaM-MEHE[)KMEHTAa; HaBblkaMW CaMOCTOATENbHOrO  BbIMOMHEHUA pPaBGoT B  pamMKax  KOMMeKTUBHOWM
AEATENbHOCTM; HaBblkaMW MPOPECCMOHANBHOMO U NIMYHOCTHOMO CamopasBUTUE B XO4E peanusauuv NpoekTa; HaBblkamu
BbICTpauBaHusi AanbHenlwnx obpasoBaTenbHbIX MapLIpPYTOB U NPoeCccHoHanbHON Kapbepsl.




3 COOAEPXAHUE OANCLUMITIUHbI

KoHTakTHas
paboTta

dopma
TeKyLero
KOHTpOns

CP

Nex. Mp. | (Yace)
(vacnl) | (vachbl)

HavmeHoBaHWe u cogepxaHue pa3nenos, TeM U
Yy4€OHbIX 3aHATUN

Cemectp
(kypc ons
3A0)

Pazgen 1.  TeopeTnyeckne  OCHOBbI NPOEKTHOM
OesTenbHOCTH

Tema 1. OnpepeneHve npoekTa, e€ro OCHOBHblE
XapaKTepUCTUKN

CylWHOCTb NpoekTa W MNPOEKTHOW  OeATenbHOCTU.
Mooxonbl k onpeneneHuto npoekta. OnpeaeneHHOCTb Mo 2 1 5
BpeMeHH, Lensam. MIHHoBaLMOHHOCTb NpoekKTa.

Tema 2. OnemeHTbl  NPOEKTHOW  AEATENbHOCTW.
Knaccudmkauusa npoektos

CyObekT ©“  0ObEeKT MpPOEeKTUpOBaHWS, €ro  Lenb,
TexHonorms (kak COBOKYMHOCTb Onepauuin), CpeacTsa, C
MeTO[bl U YCIOBUS NMPOEKTUPOBAHUS. 1 1 6
Buabl knaccudukauus npoektoB. KnaccudumkaumoHHble
XapakTepUCTUKN

Tema 3. CogepxaHve W npouecchbl  ynpasrneHus 8
npoekTamu

CopepxaHune NOHATUSA "ynpaBneHus npoektamun".
OCHOBHble  MpOLECCbl  YNpPaBNEeHUA  MpoOeKTamu Mo 1 1 5
JencTeyloWwuM  MeTogonormam.  OyHKUMKM - ynpaBrneHus
npoeKkTamm

Pasgpen 2. TexHonorss NpPOEKTHOW  OEeATENbHOCTU:
YKU3HEHHbIN LWKIT NPOEKTa, ero OCHOBHbIE 3Tanbl

Tema 4. MeTogonoruas n MeToguka nNPeanpoOeKTHOro
aHanu3a (aHanus cutyauum)

OnucaHve cuTyauun, BbISIBIIEHWE €€ XapaKTepUCTUK.
BbisiBneHue NPUYMH CIOXUBLLEWCSA cuTyaumm. 3,0C
dopmynupoBka npobnembl. OBOCHOBaHWE aKTyanbHOCTU 2 1 5
npoGnemsbl. BbisIBNeHNe CTeneHu U xapakTtepa peLleHus
npoGnemsl. OnucaHue BO3MOXHbIX rnocneacTBui
npobnemMbl. XapakTtepucTuka LeneBbixX rpynn npoekta




Tema 5. YnpaBneHue wuHTerpaumen (cogepxaHuvem)
npoekTa

OnucaHne copepxaHus npoekta. Kputepum npuemkm
pesynbTaTta. paHuUbl NpoekTa (YTO BXOAMT B MPOEKT U
41O HeT). OrpaHnyeHmns npoekTa. [lonyLweHuns npoekTa.
PaspaboTka YcTtaBa npoekta. PaspaboTka nnaHa
ynpaBrneHnss npoekToM. MOHUTOPUHF UK ynpaBneHue
paboTtamu npoekTa. OcyuecTtBneHune obuero
ynpaBreHns UsMeHeHnamMKn. 3aBepLUeHne NpoekTa

Tema 6. Mobunusauusa pecypcoB npoekTa

XapaktepucTtvka TUMOB pPEeCYpPCOB: MWHTENneKTyanbHble,
bUHaAHCOBbLIE, MaTepuanbHble, npodeccuoHaneHble,
npaBoBble, OpraHu3aLmnoHHbIe, yrnpaBreH4eckue,
NMHOPMALIMOHHBIE, TEXHOMOrM4yeckne, mnpoyne. AHanus
PECYPCOB C TOYKM 3pEHMS WX Hanmuuus B OpraHusauuu.
CooTHeceHME HanU4HbIX W MNOTEHUManbHbIX PeCypCOB.
PaspaboTka BHELUHEN U BHYTPEHHEN KOMMYHUKALMOHHbBIX
CTPYKTYp NpoekKTa.

Pasgen 3. Pa3paboTka n ynpasreHune
WHCTUTYLIMOHamNbHBLIMU NOACUCTEMAMU NPOEKTa

Tema 7. YnpaBneHne BpeMeHeM NpoekTa

OnpefeneHve onepauuii XU KX MNOCMNeaoOBaTENbLHOCTY.
OueHka  pecypcoB M ONATENBHOCTM  Oonepauuii.
Paspa6oTka pacnucaHus npoekTa. Ynpaenexue
pacnucaHuem npoekTa

Tema 8. YnpaBneHne CTOMMOCTbIO NMpoeKTa

OueHka cTtoumocTn onepauuin npoekta. OnpegenexHve
OlompxkeTa. YnpaBneHue CTOMMOCTbIO

Tema 9. YnpaBneHue ka4eCcTBOM NpoekTa

MnaHnpoBaHne kadvectBa. OcyulecTBrieHne obecnevyeHus
N KOHTPOIS KayecTBa

Tema 10. YnpaBneHue komaHaoM nNpoekTa

MnaHnpoBaHue YernoBeYeCcKmX pecypcoB. Habop
KOMaHObl  npoekta. PasBuTue  KOMaHObl  MpoekTa.
YnpasneHve KoMaHgon npoekTa

Tema 11. YnpaBneHne KOMMYyHUKaUMSAMU NpOEKTa

[naHupoBaHue KOMMYHUKaLUA. PacnpocTtpaHeHue
nHpopmaumm. OTYETHOCTb MO UCMONHEHM0. YNpaBneHune
y4acTHMKaMu NpoekTa

3,0C,on




Tema 12. YnpasneHue puckamu npoekTa

MnaHnpoBaHne ynpaeBneHus puckamu. WpeHTtndurkaums
puckoB, aHanu3 puckoB. [lnaHupoBaHWe pearMpoBaHus 1 1 6
Ha pUCkU. MOHUTOPUWHT 1 ynNpaBneHue puckamm

Pasgen 4. MOHWUTOPUHI MpOeKkTa W OueHKa OKa3aHHOro
BO3EeNCTBUA

Tema 13. Okcneptusa npoekta. OueHka apPeKTUBHOCTU
npoekTa

Bugbl aKkcneptusbl npoekta. MeToauka npoBefeHus
aKcnepTm3a npoekTa. Mopxopbl K OLEeHKe 1 2 6
3PEKTUBHOCTN  MpOeEKTa. Mokasaterim w1 BuUAgb
3 EKTUBHOCTN MPOEKTOB.

ACK

Tema 14. YnpaBneHue W3MEHEHUSMW W 3aBepLUeHne
npoekTa

dopmarbHble NPoLEecchl U NpoLeaypbl ANS UHTerpaumm
yrpaBneHns  U3MEHeHWaMM B  npoekTe.  OTansl
MPOTrHO3MPOBAHUSA,  MMAHVWPOBAHNS,  OCYLLECTBMEHMS, 1 1 6,75
KOHTPONS W PerynupoBaHuWsi W3MEeHeHun. OTanbl W
npoLeaypbl 3aBepLUeHNs NpoekTa

Wtoro B cemecTtpe (Ha kypce gns 3A0) 17 17 73,75
KoHcynbTauum 1 npomexytovHasa atrectaums (3aver, 025
KypcoBas pabota) ’
Bcero koHTakTHasa pa6orta u CP no gucumnnuHe 34,25 73,75

4 KYPCOBOE NPOEKTUPOBAHUE

4.1 Lenn n 3apaum KkypcoBon pabothkl (npoekTa): ): Lienb kKypcoBor paboTel — cnocobcTBOBaTh NpUobpeTeHuto

HaBbIKOB MPOEKTUPOBaHMS B Npouecce pa3paboTkv aBTOPCKOro y4eGHOro NpoekTa Ha M3bpaHHy CTyAEeHTOM TeMmy.
B xofe BbINOMHEHUST KYpCOBOM paboThl NpMOGpeTaoTCs CrneayroLlmMe HaBbIKu:
- YMeHMe HaxoauTb U nepepabaTbiBaTe UHOPMALMIO;
- YMeHWe NpOBOAUTL pacyeTsbl U AenaTb BbiBOAb;

- BrlageHne TepMUHosIorMen, OCHOBHbLIMM HOpMamu U cTaHgapTamu, perynupyowmMmn gesaTeslbHOCTb B obnactn

nnaHnpoBsaHuA n ynpasrieHnA NpoeKkTaMu;
- YMeHune paapa6aTb|BaTb 1 060CHOBbIBaTb KOHLIEMLMIO NpoekKTa,
- YMEeHWNEe OCYLEeCTBUTb CUCTEMHOE MNiTaHnpoBaHMe nNpoekTa Ha BCeX cpasax €ro XXM3HEeHHOro uuKkna;

- BlageHne OCHOBHbIMU NpuUHUUNaMK ynpaBiieHnA NpoekTaMmmn Ha OCHOBE npoueccoB nHuunauunn, nnaHnpoBaHU4,

NCNOJTIHEHUA, KOHTPOJ14 U 3aBepLUEeHUA.

4.2 TemaTuka KypcoBon paboTbl (NpoekTa): ): PaspaboTka npoekTa no OTKPbITUI OpraHM3auumn (Npeanpusatus)

PaspaGoTka npoekta No BHEAPEHMIO CUCTEM B OesATeNbHOCTb OpraHv3aumum
PaspaGoTka npoekTa No Co3AaHWio KOPNopaTUBHOIO caiiTa opraHv3auum
MpoeKTUpoBaHNE TEXHUYECKOTO NepeocHaLLeHNs OpraHu3aLmm
YnpaBsneHne NpoekToM opraHusauum HOBOTO MPOM3BOACTBa

YnpaeneHue NpoekToM opraHusaumMn npov3BoACTBa HOBOTO ToBapa
MpoeKkTpoBaHNe HOBbIX CEPBUCHbLIX NPOAYKTOB (YCryr)

Pa3pa60TKa npoeKkTa BHeApeHnA I'IpO(*)eCCI/IOHaJ'IbHOFO nporpaMMHOro npoAaykrta B AeATENIbHOCTb OpraHn3auunm

PaspaboTtka npoekta B cdpepe o6pa3oBaHusi
Peanmsau,m I'IpOCBeTI/ITeJ'IbCKOI7I 0eATenbHOCTN, PYKOBOACTBO MPOEKTaMN LLIKOJIbHUKOB

Paspa6botka NT-pewennin ana HKO, counanbHbIX NpeanpuaTuii, yupexaeHuii coumansHon caepbl PaspaboTka

NPOeKTOB LUndpoBon TpaHcdhopmaLumn

PaspaboTka v peanusauusi KOMMYHUKaLMOHHbLIX CTpaTeridi, CONPOBOXAEHUE NMPOABMKEHUS B COLMAmNbHbIX CETSX,

paspaboTka MHOPMALMOHHBLIX KaMMaHUin, CoumanbHON peknambl
PaspaboTka gu3ainiH-pelleHnii B coumnanbHor cdpepe (MpoMbILINEHHbIN, rpadduiecknii, CpeoBon AM3aliH)
Pa3paboTka MapkeTMHIOBbIX CTpaTernii coLManbHbIX NPeanpusTUA, aHapan3nHIoBbIX cTpaTerni



Peannsauusa npupoaooxpaHHbIX MPOEKTOB, COAENCTBMA BTOPUYHON nepepaboTke pecypcoB

MpoekTbl B chepe coumanbHOW UHTerpauum MHBanuaoB, NOAAEPXKKM U COMPOBOXAAEMOro TPyAOYCTPOMUCTBA
coumanbHO He3alUMLEeHHbIX rpaxaaH, npodunakTuka coumanbHOro cupoTcTea Passutne TepputopuarnbHbIX KnacTepos,
noanepxka pasBuTust TEpPUTOPUAnNbLHOro OOLLECTBEHHOIO camMoynpaBneHus, UHpacTpykTypbl nogaepxku HKO

4.3 Tpe6oBaHUA K BbINOSIHEHUIO U NPeACTaBNEeHNI0 pe3yNbTaToOB KypCcOBOW paboThbl (MpoekTa):

O6bem kypcoBon paboTbl 3aBMCMT OT TuUnNa M macwTtaba paspabartbiBaeMoro npoekTta, HO B nobom cnydae
JomkeH cocTaensatb 25-30 cTpaHuy nevatHoro TekcTa. OObLEKTOM KypCcOBOM paboTbl SABNSIETCS KOHKPETHBIN MPOEKT,
UCXOOHbIE [AaHHbIE MO KOTOPOMY MOryT ObITb MOMyYeHbl CTYAEHTOM B XOAEe M3y4eHus aucumniuHbel « OCHOBbI MPOEKTHOM
pesTenbHoOCTM» NMbo camocToaTensHo. KypcoBasi paboTa OOMKHA MMETb CNeayoLyo CTPYKTYpY:

TUTYNbHbIA JIUCT;

cogepxaHue;

BBEJEHUE;

OCHOBHas 4YacTb (2 pasgena);

3aKIMYEHNE;

CMUCOK UCMONb30BaHHbLIX UCTOYHMKOB;

nNpunoXxexus (Npn Heobxo4MMOCTH).

OcHoBHas 4acTb OOSKHa BKNoYaTh ABa pasgena:

[ pa3paboTka KOHLEMLMN NPOEKTa;

[ nnaHnpoBaHne npoekTa.

Hanuune nepeuucrneHHbIX pas3genoB B KypcoBow paboTe obs3aTenbHO He3aBUCMMO OT npeameTHow obnacTu
npoekTa.

CopepxaHne TEKCTOBOW 4YacTu KypcoBOoW paboTbl npeacTaBnseTrcsas B BuAe COOCTBEHHO TekcTa, Tabnuy,
unncTpauumn, opmMyrn, YpaBsHEHUN U OPYrMX COCTaBSIOLLNX.

3aBeplUeHHan KypcoBasd paboTa npeacTasnseTcs obyyalolMMCs CBOEMY PYKOBOOAWUTEMO He MNOo3fgHee 4Yem B
5-AHEBHbIV CPOK A0 3awuThbl. [puHATME pelleHnst 0 JOMNycKe CTyAeHTa K 3alluTe KypcoBOW paboTbl OCYLLECTBMASIETCS
pykoBoauTenem paboTbl. [Jonyck CTydeHTa K 3alluMTe MNOATBEPXOAETCA NOAMUCbI0 PYKOBOAWUTENS C yKasaHuem AaTbl
gornycka.

KypcoBasi paboTa MoXeT ObITb He JOMNyLUeHa K 3aliMTe Npu HEBLIMONTHEHMN BCEX Pa3gerioB, a Takke npu rpyobix
HapyLleHusix npasun odopMneHus paboTsbl.

3awmTta KypcoBol paboTbl HOCUT MyOnMYHBLIM XapakTep M BKMAOYAeT AoKnag CTyAeHTa WM ero obcyxpaeHue. B
Joknage CTyOeHT packpbliBaeT CyLWHOCTb MOArOTOBMEHHOMo MPOEKTa, PackpbiBaeT ero OCHOBHble anemeHThl. [lopsgok
3aWmnTbl KypcoBOoM paboTbl npegycMaTpuBaeT OTBEThHI CTyAeHTa Ha BOMPOCHI MpenogaBaTtenei, NpUCYTCTBYHOLIMX Ha
3almTe, QUCKYCCUIO NO 3alumuTe npoekTa.

3awmTta KypcoBoW paboTbl SABMSETCA 3aKMYUTENbHBIM - 3Tanom paboTbl Hag MPOEKTOM, KOTOpbIi OaéT
BO3MOXHOCTb MyOnMyHO npefctaBuTb pesynbTatbl paboThl M NPOAEMOHCTPMPOBATbL YPOBEHb BNafdeHUs OTAEeNbHbIMU
aneMeHTaMu NPOEKTHOW AesiTeNnbHOCTM. 3aliMTa MpoekTa OCYLLeCTBMseTCss B Buae Aoknaga He Gonee 5-7 MUHYT ¢
3MIEKTPOHHOW Npes3eHTaumen.

PeweHne o6 oueHke KypcoBoW paboTbl NMpUHUMAaETCs MO pesynbTaTaMm aHanusa npeactaBneHHon paboTol,
Joknaaa CTygeHTa M ero OTBETOB Ha BOMPOCHI.

5 BANNbHO-PEUTUHIOBAA CUCTEMA OLIEEHUBAHUSA
VMcnonb3oBaHne GannbHO-PEVTUHIOBON CUCTEMBI HE MPEaYCMOTPEHO.

6. ONMMMCAHUE NMOKA3ATENEW, KPUTEPUEB, CACTEMbI U CPEACTB OLIEHUBAHUSA PE3YJILTATOB
6.1 NMoka3aTenu oLleHUBaHWUSA OBYYEHUA

Kopg komneTeHumm MokasaTenu oueHnBaHUA pe3ynbTatoB o6yl-|eva

[aeT nonHble xapakTepucTukn un krnaccudukaumm npoekToB, XapakTepusyeT MeToAbl
onpeaenennst Luenemn, pesynbTaToB NPOEKTa, NnokasaTenen UX OOCTUXKEHUS; MOHATUE
3TanoB XXM3HEHHOTO LMKIa NPOeKTa; MPUHLMMbI OLLEHKN NoTpebHOoCTel B pecypcax u
NX rpynnMpoBKK NO BMAAM.

CnocobeH ycTaHaBnueatb MaclwiTtab Lenen no atanam >KU3HEHHOro LuKNa MpoekTa;
aHanu3npoBaTb CpaBHUTENbHYID 3(PEKTUBHOCTL MPOEKTOB; OCYLLECTBNSATH BbIOOP
CrMocoOOB MOJly4YeHMsT KeNnaemblX pes3ynbTaToB M3 anbTEPHATMBHBLIX BapUaHTOB,
onpegenaTe cogepxaHune paboT npoekTa, NPOBOAUTL aHanM3 OCYLLECTBMMOCTMH,
obbema paboT, pecypcos.

[eMoHCTpupyeT HaBblkKM aHanvMsa BHELWHEeW W BHYTPEHHeW cpedbl peanu3yemoro
npoekTa, AEeKOMNO3uuMM  Lenu, OonpeaeneHns  HanpaefneHuin W MeTOAOB
apeKkTBHOrO  pelleHuss 3adad  MnpoekTa;  Bnageetr  MeTodaMu  OLEHKU
NPUHUMMNMANbBHOM  peanu3yemMoCcTM TMpoekTa C  YY4EeTOM OCHOBHBbIX OrpaHU4eHuin
TEXHMYECKOro, 3KOJTOMMYECKOro, CoLMarnbHOro, MHaHCOBOIO U APYroro Xxapakrepa.
VK-6 XapaKTevpmayeT MeToAbl TaM-MeHeOXXMeHTa, YCIOBUSI OCBOEHUS HOBbIX poren u
byHKLMIM B KOMaHAE NPOEKTa Ha OCHOBE CaMOpa3BUTKS; OCOOEHHOCTU MOTMBaLMU, B

YK-2




TOM 4Yucrne B MPOEKTHOW [OEATENbHOCTM; CYLIHOCTb MNPOEKTHOW AeATeNbHOCTN B
paMkax COOCTBEHHOro pa3BuTUS U 0Opa3oBaHUSA; OMNMUCbIBAET METOAbl COOTHECEHUSI
pe3ynbTaToB NPOEKTa U NepBOHaYanbHbIX BIIOXEHWIA.

CnocobeH paspabaTtbiBaTb W  MCMNOMb3oBaTb CETEBOW  rpaduk, guarpammy
NnpeaLecTBOBaHUS, MeTO[, KPUTMYECKOro MNyTW; ONTUMU3MPOBATb Kanenaapb pabor,
coKpallaTb MOBTOpsilOLLMECH onepaumu, OpMMpoBaTb pPE3epB BPEMEHU, B TOM
yicne AnNA  akTyanu3auuu  3HaHWi;  HaxoauTb  3aBUCMMOCTM  MEXAY YPOBHEM
06pas3oBaHna M HaboOPOM BbINOMHAEMbIX (PYHKLUMWIA; aHanuM3MpoBaTb HecTaHOapTHbIe
NMPOEKTHble CUTyauuM W BbISBNSATb TpebOBaHMA K akTyanusauum COOCTBEHHbIX
npodeccroHanbHbIX 3HaHWA U HaBLIKOB; MPUMEHSATb PE3EpPB BPEMEHM KaK CPEeLCTBO
COBCTBEHHOIO Pa3BUTKS U NOBbILLEHUST KBanudukaumm.

[leMOHCTpUPYEeT HaBblKM MNfIaHUPOBAHUS MpPOEKTa, LUenenonaraHus, OLEHKN U
aHanm3a BpEMEHHbIX PecypcoB, pa3paboTKyM NUYHOW CUCTEMbI TaM-MEHEOXMEHT];
CaMOCTOSITENbHOTO  BbINOMHEHMST paboT B pamkax KOMSEKTUBHOW AesATENbHOCTY;
NpodeccnoHanbHOro M JIMYHOCTHOTO CaMOpas3BUTME B XOAE peanusaumn MnpoekTa;
BbICTpPauBaHWs [anbHenwmnx obpasoBaTenbHbIX MapLIpyTOB M NpodeccroHansHom
Kapbepbl.

6.2 Cuctema u KpuTepum oLeHUBaHUA

Llikana oueHnBaHua

Kputepum oueHnBaHms cchopmMnMpoBaHHOCTU KOMMNETEHLMI

YcTHoe cobecenoBaHne MucbmeHHas paboTa

5 (0TAMYHO)

MpogemMoHcTpupoBaH
BbICOKWI YPOBEHb
BNafeHns MaTepuanom
no Teme paboTbl.
Mcnonb3oBaHbl
Haanexawume
WUCTOYHUKUN B HY>XHOM
konunyectee. CTpykTypa
paboTbl 1
NPUMEHEHHbIE METObI
COOTBETCTBYIOT TPEGOBaHMSAM U
nocTaBfeHHbIM
3agayam. Pabota
XapaktepusyeTcs
OpPUIMMHarNbLHOCTbLIO,
npaKkTn4eckomn
HanpaBneHHOCTBH.
OdopmneHune
COOTBETCTBYET
TpeboBaHMAM.

4 (xopoLuo)

MpogemoHcTpupoBaH
CpeaHuii ypoBeHb
BnageHus Matepuarnom
no Teme paboTbl.
Mcnonb3oBaHbl
Hagnexawume
UCToYHMKKN. CTpyKTYypa
paboTbl 1
NPUMEHEHHbIE MeTOabI
B LIESTOM COOTBETCTBYIOT
NOCTaBEHHbIM
3agadvam u TpeboBaHusam. PaboTa B
AO0CTaTOYHOM CTeNneHn
camocTosiTenbHa.
OdopmneHue B
OCHOBHOM
COOTBETCTBYET
TpeboBaHMAM

3 (yooBneTBOpUTENBLHO)

MpoaemoHcTpupoBaH

HU3KNA YPOBEHb

BNageHns matepuanomM

no Teme paboTbl.icnone3oBaHHbIE
WCTOYHWKUN, METOAbI U1

CTpyKTYypa paboThbl

YacTU4HO

COOTBETCTBYIOT €€

3apjayaM. YpoBeHb




CaMOCTOSITENBbHOCTH
H13knn. OchopmneHne
YacTUYHO
COOTBETCTBYET
TpeboBaHWAM.

MpoaemMoHcTprpoBaH
HeyOoBMNeTBOPUTENbHbI
YpPOBeHb BriageHus
maTtepvarom rno Teme

paboThbl.
Mcnonb3oBaHHble
2 UCTOYHWUKU, METOAbLI U
(HeyooBneTBOpPUTESNLHO) CTpyKTypa paboTkl He

COOTBETCTBYIOT €€
3agadam. PaboTa
HecamocTosiITeNbHa.
OdopmneHue He
COOTBETCTBYET
TpeboBaHuAM.

MonHbIN, ncdepnbiBaKOWNN OTBET, $SBHO
OEMOHCTpUpYoLWMI  rybokoe noHMMaHue
3auyTteHo npegMetTa U LWUMPOKYK  dpyauumio B
oueHuBaemoln  obnactu.  KpuTtuueckun,
OpUIMHanbHbIM NOAXOA K MaTepuany

OTBeT CTaHOapTHLIR, B Lenom
KayeCTBEHHbIN, OCHOBaH Ha
He 3auTteHo 06s3aTenbHbIX UCTOYHMKAX WHGOPMaLMUN.

MpucyTcTByOT Npobenbl B 3HAHWUAX WK
CyLLLeCTBEHHbIE OLUMOKMN.

6.3 TunoBbIe KOHTPONbHbIE 3aAaHus U/UNN UHbIe MaTepuarbl, UCNONb3yeMble AN OLeHKU pe3ynbLTaToB
obyuyeHus
6.3.1 TunoBble KOHTPOJIbHbIE BONPOCHI

Ne n/n dopMynunpoBKn BONPOCOB
Cemectp 8

1 CyLLHOCTb U MPUHLMNBLI YipaBneHus npoektamu. IcTopus passutus ynpasneHns npoeKktamm

2 DyHKUMM M NOACUCTEMBI YNIpaBneHus npoektamn. Metoabl ynpaBneHusi npoeKktamu

3 PaspaboTka koHuenuun npoekta. dopmmpoBaHue ngeuv npoekta. lNpegsapuTenbHble CCrnegoBaHus no
NPOEeKTy

4 MpoekTHbIN aHanu3. OueHKa peannM3yeMoCcTy NpoeKkTa

5 CospgaHve KOMMYHUKaLMOHHON CUCTEMBI NMPOeKTa

6 MoHsATUeE pucka n HeonpeaeneHHOCTU. AHanNM3 NPOEKTHbIX PUCKOB

7 CoBpeMeHHble cpeacTBa OpraHn3aunMoHHOro MOAENMPOBaHNS NPOEKTOB

8 UcToYHMKM donHaHcnpoBaHms. OpraHn3aunoHHble opMbl UHaHCUpOBaHus. OpraHmsauuns NPoOeKTHOro
(PUHAHCUPOBaHUS.

9 Mopsaok NpoBeaeHNs 3KCNePTU3bl MPOEKTOB

10 MpuHUMNbI oueHKn adhpekTUBHOCTU NPOEKTOB. VicxogHble AaHHbIE AN pacyeTa aPekTUBHOCTH

11 MokasaTtenu adpeKkTMBHOCTM NpoeKkTa. YUET p1ucka 1 HeONpeaeneHHOCTM Npu oLueHKe 3PPEKTUBHOCTH
npoekTa

12 Mpouecc nnaHnpoBaHus npoekta. CTpykTypa pa3bneHus pabot. OwmnbKM NnaHMpoBaHus.

13 CmeTHOe 1 KaneHaapHoe MraHnpoBaHNe

14 MpuHUMNBI yNpaBneHus CTOMMOCTbIO NpoekTa. OLeHka CTOMMOCTH NpoekTa. biogxeTnpoBaHue npoekta

15 MeToAabl KOHTPONSA CTOMMOCTY NpoeKTa

16 MOHUTOPUHT paboT Mo NPoeKTy. AHanNu3 pe3ynbTaToB No NPOeKTy. MNpUHATHE peLleHni No NPOEKTY

17 YnpaBneHne naMeHeHUsIMM Mo NPoeKTy

18 YnpaeneHne BpeMeHeM Mo NpoeKTy

19 YnpaeneHue kadyectBoM npoekta. Cuctema MeHegXMeHTa kayecTsa

20 dopmMmumpoBaHMe KomaHabl npoekTa. Ponn B komaHae

21 OpraHusauus geaTensHOCT NepcoHana. YnpasrneHue nepcoHanom npoekTa

22 lMoHsATHE 1 oCcHOBHbIE NapameTpbl NpoekTa. Llenb un cTpaterua npoekrta. PesynbTaT npoekTa




23 Knaccudumkaums npoekTos

24 MpoekTHbIN uukn. CTpyKTypusaums NnpoekToB

25 YyacTHukn npoekTa. OKpyXarolasa cpefa npoekta

6.3.2 TunoBble TecToBble 3a4aHUA

He npegycmoTpeHsbl
6.3.3 TunoBbIe NPaKTUKO-OPUEHTUPOBaHHbIe 3afaaHus (3apayvm, Kemcbl)

3apgaHue 1. N3yuntb kenc "TpaHCKacnMnCKMA ra3onpoBO4 — HOBLIN MapLUPYT K SKCMOPTHLIM pbiHKam"

OTtcyTcTBME BbIXO4A K MOpH sABnNsieTcsa Oonblion npobnemon ans TypkMeHWUCTaHa, MOCKOSMbKy AenaeT
HEBO3MOXHbIM 3KCMOPT ra3a 3a pybex. TpaHckacnuiickun rasonposog (TCGP) oTkpoeT npsiMoi Bbixod B Typuuio M Ha
3anap uyepe3 AsepbainipxaH, B TO BpeMsi Kak CerogHs MOCTaBKM M3 3TOro permoHa AOSMKHbl OCYLLECTBASATLCS 4Yepes
Poccuto n UpaH.

Llenb npoekta TpaHCKacnuMicKoro rasonpoBofa — CMNOCOOCTBOBATb CO34aHUI0 B KAacCMUCKOM pPErnoHe HOBOWA
CUCTEMbI TPaHCMOPTUPOBKM ra3a. [as3onpoBof CTaHET 3NEeMEHTOM, YBENUUYUBAKOLWUM MHOroobpasne WCTOYHWKOB W
MapLUpyTOB ANs 3KCnopTta Kacnunuckoro rasa B Typuuio n Espony. lMpesvaeHTbl YeTblipex rocyaapcTB — YYaCTHUKM
npoekta (pyausi, AsepbangxaH, TypkmeHucTaH U Typuusi) noanucanu [eknapauuio B MNOAAEPXKKY NpoekTa.
Ocywectenser aty nopaepxky [MpasutensctBo CLUA. B peanusauuu npoekta NpUHUMAOT ydacTue MeXAyHapOAHble
Koprnopauun — B YactHocTu, Shell n PST International. CTonmocTb npoekTa oueHnBaeTcs B 2,5 Mnpa 4oNapos.

Bonpocel ansa aHanu3a:

1. K kakomy Tuny npoekToB OTHOCUTCHA AaHHbIA NPOEKT?

2. Kakne daktopbl noateepxgatoT Bawe npegnonoxexHune?

3apaHue 2. AHanus cutyaumun. lNocTpoeHme opraHn3aLMoHHOW CTPYKTYpbl NpoekTa

Llenb npoekta: paspaboTtka, co3gaHue U BHEOPEHWE Ha pPbIHOK  MHOroyHKUMOHANBHOIO MNOPTaTUBHOMO
AOMalLHEro WHTennekTyanbHOro nbiniecoca, obnajatolero onpeaeneHHbIMU B TEXHWYECKOM 3afaHun  paboyvmmu
XapakTepucTmkammn, BpeMeHeM HenpepbiBHON paboThl akkymynaTopa 10 4, po3HMYHOW LieHoM He Bbiwe 10 Thic. pybnen.

[aHHble nakeTbl pacnagalTCcs Ha YeTblpe OCHOBHbIE KaTeropuu:

1. PaspaboTka, co3gaHue n TeCTUPOBaHME MNbINecoca;

2. [NogroToBKka, HanncaHuwe U TeCTUpOBaHWe nporpammHoro obecneveHns ans ero paboThbl;

3. MNocTaHoBKa cMCTEMbI MPOU3BOACTBA M CEpPBUCA, BKITKOYAsh MHCTPYKLUUM U 3anacHble 4acTu;

4. Pa3zpaboTka MapKeTMHIOBOM NMPOrpaMmel, BKMOYas AEMOHCTpaLMK, BpOoLUOpbl, MHCTPYKLMM NONb3oBaTens.

Ha ocHoBe aHanusa KaTeropuii NpoekT HyXAaeTcs B Creayowmx afieMeHTax OpraHn3aunoHHOW CTPYKTYpbI:

1) rpynna no paspaboTke nbifiecoca U NporpaMmmHoro obecnedeHus;

2) rpynna no TeCTMpPOBaHWUIO NPOrpaMMHOr0 obecneyeHus;

3) rpynna no HanaxuBaHWO NPOM3BOACTBEHHOW CUCTEMbI ANS BbIMyCKa MbifIeCOCOB

4) rpynna no paspaboTke nporpaMMbl MapKeTUHra;

5) rpynna no noarotoBke BCeX AOKYMEHTOB UM MHCTPYKLIMIA;

6) rpynna no ynpasreHui0 BCEMU BbiLLENEPEYMCNEHHbIMM pynnamMu.

OTn noacucTeMbl NPEACTaBrsoOT, MO KpanHenW Mepe, TPU OCHOBHbIX MogpasfeneHvus U LWecTb OTAeNnoB B
MaTepUHCKON KomnaHwu. [pynnbl, paspabaTbiBalolwimMe nNbifnecoc U nporpammHoe obecneveHune, OOMKHbl paboTaTb B
OYeHb TECHOM COTpyAHM4YecTBe. [pynnbl TECTMPOBAHMS Mblflecoca M COOTBETCTBYHOLLErO MNPOrpaMMHOr0 obecrneyeHus
MoryT paboTtaTtb He3aBMCMMO OT pa3paboTyMKOB NbiNecoca M MPOrpaMMHOrO NPOAYKTa, HO pe3yrnbTaTbl YMy4llalTCs,
Korga OHu koonepupytoTcd. Ona npoekta Tpebyetrcs cnuwkoMm 6onblloe B3aMMOOeNCcTBME MeXOy OCHOBHbIMU
noapasgeneHusmu. MaTepuHcKkas komnaHust obnagaetr BCeMW crneumanuctamu, CroCOOHbIMM  BbIMOSNHUTL MPOEKT.
lMpepnonaraeTcs ero BbIMONMHUTbL B CPOK OT 18 00 24 MecsaueB. OTOT NPOEKT — cambli AOPOrOCTOSALMA U3 BCEX, Koraa-
nnbo NpeanpUHATLIX KOMMaHWeNn.

MpounTanite M npoaHanuaupymTe KOHKPETHyto cuTyaumuto. CocTaBbTe OpPraHU3aLMOHHYI CTPYKTYPY U CXeMy
B3aMMOJENCTBMS MPOEKTa C MaTEPUHCKOM opraHu3aumven. NpeanoxuTe n o60CHyYMTe BapuaHT NPOEKTHOro oduca.

6.4 MeToauyeckue MaTepuansi, onpegensiroue npouenypbl OleHUBaHUA pe3ynbTaToB 00y4eHUs
6.4.1 YcnoBus gonycka obyyaroLwerocs K NpoMexXyTo4HOM aTTecTaumMm U NOpAAOK NMKBMAALUN aKageMn4yecKomn
3a,0MKEeHHOCTHN

lMpoBeaeHne NPOMEXYTOYHOW aTTecTaumMum perfnaMmeHTUMpPOBaHO IoKaribHbIM HopMaTtuMBHbIM aktom CII6rynTn
«[lonoxeHue 0 NpoBeAeHUN TEKYLLEro KOHTPOMS yCneBaeMoCTU 1 MPOMEXYTOYHOW aTTecTaumnm obyqatoLmxcs»

6.4.2 ®opma npoBeAeHUsi MPOMEXYTOYHOM aTTecTauum no AMCUUnimHe

YcTHas + MNucbmeHHas + KomnbloTepHOE TeCTUpOBaHME NHas

6.4.3 Oco6eHHOCTU NpoBeAeHUsi MPOMEXYTOYHOM aTTecTauum No AUCLUNIIMHE

Bpemsa Ha nogrotoBky 30 MWH., B 3TO BpPEMS BXOAUT MOArOTOBKA OTBETA Ha TEOPETUYECKUI BOMPOC U pelueHne
npakTudeckoro kerca. [ns pacyeToB CTyOEeHTYy HeobxoaAMMO WMETb KarbKynsiTop, Takke eMmy nNpeaoCTaBrseTcs
crnpaBoyHasa nHgopmaums. K oteeTy npunaraeTcsi MIMCbMEHHbIV KOHCMEKT.

7. YYEBHO-METOAMYECKOE N UH®OPMALMOHHOE OBECNEYEHUE ANCLUIUNIIUHDI




7.1 Y4yebHana nutepaTtypa

ABTOp

3arnasuve

MN3paTenbCcTBO

"og nsgaxus

Ccblnika

7.1.1 OcHOBHas y4yeOHasa nutepaTtypa

Benbin, E. M.

YnpaeneHue npoektamu

Mocksa: An NMn Ap

https://www.iprbooks

PomaHoBa, W. B. Megua 2023 hop.ru/127576.html
PomaHoBa, A. T.,|YnpaBneHvne npoekramm Mockea: Poccuiicknin https://www.iprbooks
CwmonsikoBa, E. B. YHUBEPCUTET TpaHcnopTa 2021 hop.ru/122147 .htmi
(MUAT)
Tpowuukas, H. H. YnpaBneHue npoektamu Mockga: Poccuiickuin https://www.iprbooks
YHUBEpPCUTET TpaHcropTa 2020 hop.ru/116005.html
(MUNT)
KpymuHa, K. B., | YnpaBneHue npoektamum Omck: Omckui https://www.iprbooks
MonkosHukoBsa, C. I rocyaapCTBEHHbIN 2020 hop.ru/115453.html
TEXHUYECKUN
yHMBEPCUTET

B. A. BeckposHasa H).|OcHoBbl NPOEKTHOW https://nizrp.narod.ru
H. Xyxoma AesaTenbHOCTU. BbinonHeHne /metod/kafmenedgip

KypCcoBoOW paboTbl. rava/1729199701.pd

MeToanyeckue yKasaHus BLITS CTGrymTA 2024 f P

Ana ctyaeHtoB Bcex ¢opm

obyyeHuns
7.1.2 lononHuTenbHasa y4ebHaa nutepartypa
Bactoukosa, T. C.,|YnpaBneHue npoektamm cC Mocksa, Caparos: https://www.iprbooks
Hepxo, M. A., |ucnonb3osaHnem  Microsoft| WHTepHeT-YHUBepcuTeT hop.ru/89480.html
MBanueBa, H. A, |Project MHdopmaLmnoHHbIX 2020
MyxHauvesa, T. IM. TexHonorun (MHTYWUT),

Al MNun Ap Meana
VBaHoB, M. ®., [YnpaBneHve npoektamu u| Makeeska: [JoHbacckas https://www.iprbooks
MakyweHko, M. Tl.,|13mMeHeHnamun HaLMoHarbHas hop.ru/116900.html
Tapacos, A. C. akagemus 2021
CTpouTenbCcTBa U
apxutekTypbl, O65C ACB

lepwTtenH, HO. M. YnpaBneHune npoektamuM C Mocksa: Poccuiickuia https://www.iprbooks

Microsoft Project 2016 YHUBEpCUTET TpaHcnopTa 2021 hop.ru/115906.html

(MAAT)

7.2 Nepe4eHb NnpodeccuoHanbHbIX 6a3 AaHHbIX U UHPOPMALMOHHO-CNPABOYHbLIX CUCTEM

OnekTpoHHO-6MbnmoTeyHasa cuctema IPRbooks [OnektpoHHbi pecypc]. URL: http://www.iprbookshop.ru/

OnekTpoHHasa 6ubnuoteka BLUTI CIB MNYMNTL [GnekTpoHHbin pecypc]. URL: http://nizrp.narod.ru

MHdopmaumnoHHas cuctema «EguHoe okHo goctyna k obpasoBatenbHblM pecypcam. Pasgen. MHdopmatmka u
WMHOPMaLMOHHbIe TexHonormm» [AnekTpoHHbIn pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.75.6

basa gaHHbIXx MuHakoHoMpassutua PO «UMHMopmaumoHHbIe CUCTEMBI

MwuHucTepcTBa
http://economy.gov.ru/minec/about/systems/infosystems/

ockomcTat PO [OnektpoHHbIi pecypc]. URL: http://www.gks.ru/

7.3 MNepeyeHb NULIEH3MOHHOIO U CBOGOAHO pacnpocTpaHAeMOoro NporpaMMHOro o6ecnevyeHus

B ceTn

MicrosoftWindows 8
MicrosoftOfficeProfessional 2013

NHTepHeT»

[OnekTpoHHbIN

pecypc].

URL:

7.4 OnucaHune MaTtepuanbHO-TEXHUYECKOWN 6a3bl, HEOGXOAMMOMN ANA OCYLUECTBNeHMA obpa3oBaTeNbHOro
npouecca no gUcuUUnIInHe

Ayautopus OcHalleHue
MynbTumeguinHoe obopyaoBaHue, cneumanmapoBaHHas mebenb, Jocka

JlekunoHHas y Py, P

ayautopus

YyebHasa aygutopusi

MynbTumeamnHoe obopyaoBaHue, cneumanmavpoBaHHas mebenb, gocka




