MuHMCTEPCTBO Hayku u Bbiclero obpasoBaHunsa Poccuinckon ®egepauunn
degepanbHoe rocygapcteeHHoe brogxeTHoe obpasoBaTenbHoe yypexaeHe
BbicLLEro obpasoBaHuns
«CaHkT-lNeTepbyprckuin rocyaapCTBEHHbIM YHUBEPCUTET NPOMBbILLSIEHHbBIX TEXHOMOMMI U An3anHa»
(cneryntn)

YTBEPXIAIO
Iupektop BT

JIOKYMEHT NOANUCAH
; SJEKTPOHHOM NOJINUCHIO
CBEJEHHJA O CEPTH®HKATE 311

Cepruduxar: 74 b4 b0 00 69 b0 ca a2 45 1c aa e8 {5 39 9¢ 67
Baanesen: Jlykanuu [asea Baaanmuposuy

| Oprammauus: Cans G i ©
apos X TexHo10rMil 1 20

PaGouasi nporpamMma AUCUUNIIUHDI

[ B1.0.08 | YnpasneHwe npoektamu

Y4eObHbIi NnaH: ProC3++m380402/1Tex-2 26-12.plx

Kadegpa: 10 MeHepxkmeHTa 1 npaea

HanpaBneHune noaroToBKu:
(cneumanbHOCTD)

38.04.02 MeHemKMEHT

Mpodunb NoAroToBKM: Jlormctnyeckme TEXHONOMMM B ynpaeneHnn 61usHecom
(cneunanunsauus)

YpoBeHb obpasoBaHus:  MarMcTpaTtypa

dopma obyyeHus: OYHas

MnaH yye6Horo npouecca

KoHTakTHas paboTa )
CemecTtp obyuaroxcs Cam. | KoHTponb Tpynoé ®opma .
(kypc ans 3A0) - paboTta yac. MKOCTb, | MPOMEXYTOYHOM
Jlekumu . 3ET aTTecrtauum
3aHATUS
yn 34 17 56,75 0,25 3
2 3aver
POa 34 17 56,75 0,25 3
Viroro yn 34 17 56,75 0,25 3
POa 34 17 56,75 0,25 3

CaHkT-MNeTepbypr
2026



Pabouasi nporpamma OMCUMNIUHBI COCTaBMNeHa B COOTBETCTBUM C dpefeparnbHbIM rocy4apCTBEHHbIM 06pa3oBaTeflbHbIM
CTaHJapTOM BbICLWIEro obpa3oBaHus MO HanpaeneHutio noarotoBkn 38.04.02 MeHeOXXMEHT, yTBEPXKAEHHBIM MPUKA30M
MwuHo6pHaykun Poccum ot 12.08.2020 r. Ne 952

CocraButens (n):
[lIoKTOp 3KOHOMMYECKMX HayK, 3aBeayroLnin kaeapon BeckpoBHas B.A.

OT Kadbenpbl cocTaBuTENS: BeckpoBHas B.A.
3asegyowmin kadheapon MeHedXKMeHTa 1 npasa

OT BbINyckatoLe kadeapsbi: HasapoBa A.H.
3aeegytownin kadegpom

MeToaundeckuin oToen: daxpetamHosa A. P.



1 BBEQEHUE K PABOYEW NPOrPAMME OUCLUUMNUHBI

1.1 Uenb gucumnnuHbl: GopMUpOBaHUE y OBOYyYalOLMXCA CUCTEMbI TEOPETUYECKUX 3HAHUA WU NPaKTUYECKMX
HaBbIKOB, HEOOXOOUMbIX ANs 3PAEKTUBHON OeATeNnbHOCTM B 0BnacTtM ynpasrneHus npoekTamu B pasfnuuHbix cdepax
OEesaTenbHOCTU.

1.2 3apauv AUCUUNNUHGI:

* chopmmpoBaTh y O0byvaloLLMXCa NpeAcTaBneHne o BUaax NpPoekToB U MeTodax ynpaBneHus MU,

* packpbiTb TEOpPeTUYECKNne OCHOBbI M 6a30oBble KOHLEeNUuW ynpaBneHns npoektamu B paspese a3 XXM3HEHHOro
LuKna;

* COOEencTBOBaTb CaMOCTOSITENbHOW paboTe CTYAEHTOB, KOTOpasi MO3BONMUT MM OTpaboTaTh NpPaKTUYECKUe HaBbIKU
ynpaeneHns npoektamm B cepe npodeccrnoHanbHoOn OeaTeNIbHOCTH.

1.3 TpeboBaHUA K NpeABapUTENbLHOW NOAroToBKe OOy4aroLlerocs:

MpepBapuTenbHas NOAroTOBKa MpeanornaraeT co3faHne OCHOBbLI AN (DOPMUPOBAHUSA KOMMETEHUMN, YKa3aHHbIX
B M. 2, NPU U3y4YEeHUN OUCLUNINH:

2 KOMNETEHUWN OBYYAIOWEIroCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA AUCLUMITIUHbI

YK-1: CnocobeH ocyLecTBNATbL KPUTUYECKUIA aHanu3 npo6neMHbIX CUTyaLMi Ha OCHOBe CUCTEMHOrO NoaxoAaa,
BblpabaTbiBaTb CTpaTernto 4encTenm

3HaTb: 3Tanbl, YHKUMM U MOACUCTEMbI MPOEKTHOrO aHanuMaa; BO3MOXHOCTU MPUMEHEHWUSI MPUHLMMIOB CUCTEMHOTO
noaxopaa, KpUTUYECKOro aHanusa, 6eHYMapkuHra afs onpefeneHns Lenein NpoekTa v pelleHnst BO3HMKaoWmx npobnem;
anropuTMmbl paspaboTku kaTanora npobrnem; npuembl 0GOCHOBaHMS MacluTaba M3MeHeHWin, Bblbopa CTpaTerMiyeckoro
npuopuTeTa; NPUHLUMMLI 1 METOAbI CTPATErMYEeCcKoro NiaHMpPOBaHWS; CYLLHOCTb M POfib YNPaBeHYECKUX PELLEHWIA.

YMeTb: paspabaTbiBaTb CTpaTervio peanusauuM MNpoekTa B KOHTEKCTe npeamMeTHoW obracti, oLeHuBaTb
COOTBETCTBYIOLLME PUCKW; OMPEAEnaTb LenW, pesynbTaTbl, rpaHulbl, cocTaB paboT npoekTa, pacnpenenstb
OTBETCTBEHHOCTb M PEecypchl; NNnaHNpoBaTb paboTbl C y4eTOM BO3MOXHbIX PUCKOB; OCYLLECTBISATL MOHUTOPUHI Nporpecca
npoekTa, pearMpoBaTb Ha U3MEHEHUs! YCIOBUIA peann3aummn NpoeKkTa U OTKIIOHEHUS! OT ero napameTpoB AN AOCTUXKEHMUS
Lernel NpoekTa B pamkax UMEOLLMXCS OrpaHUYEHNI.

BnapeTtb: HaBblkaMn MCNOMNb30BaTb OCHOBbI 3KOHOMUYECKUX 3HAHWI B Pa3nnYHbIX C(*)ean [eATenbHOCTH,
YMEHNAMU U HaBblKaMW OpraHmn3aunn O0eATeribHOCTU Mo ynpaBlieHU0 NPOEeKTaMn N OLEHKU Squ)eKTI/IBHOCTI/I npoekKTa.

YK-2: Cnocob6eH ynpaBnaTb NPOEKTOM Ha BCeX aTanax ero }XW3HeHHOro LmkKna

3HaThb:

KOHLIEMNLIMIO XXW3HEHHOIO LIMKMa NpoekTa, asbl M Bexu MpoekTa; NPOoLEecchl ynpaBrneHns NpPOeKToM; MeTodbl aHanusa u
NMPOEKTUPOBAHUS apXUTEKTYpbl MpoLiecca, OMUCaHUs UM MOOENVPOBAHUS MNPOLECCOB W YMpaBIEHYECKMX CTPYKTYP;
0COBEHHOCTM  yrpaBneHus npeaMeTHON 06nacTbld NpPoeKTa; 3Ha4YeHMe B3aMMOCBSA3M MpoekTa W cTpaTteruu
npeanpusaTus/opraH1saumm.

YMeTb: cobupaTb M aHanusupoBaTb [AaHHble, HeobxoauMble Ans (OPMUPOBaHMS pasgenoB MpoekTa M OLEHKA ero
3hPEKTUBHOCTM; ONpeaenaTb LUenu npoekTa; paspabaTtbiBaTb TEXHUKO-3KOHOMMYECKOE OBOCHOBaHWE MNPOEKTa;
pasfenaTb OesTenbHOCTb Ha OTAeNbHble B3aMMO3aBUCUMbIE 3afayu; OonpeaensTs porv U OTBETCTBEHHOCTU YYacCTHMKOB
npoekTta; paspabaTtbiBaTb 3agaHus U 3PEKTUBHbIE MPOEKTHble PELIEHUs C Yy4eTOM dpakTopa HeOonpeaeneHHOCTH,
maclTaba, Uenu u 3agad MNpoekTa; MPUMEHSITb PACYET KPUTMYUECKOro MyTU U ONTMMU3AUMIO KareHZapHoro rpadguka;
hopMynupoBaTb BblBOAbI, MPEANOKEHUS U MEPONPUATUS N0 pesynbTaTam peanv3oBaHHbIX MPOEKTOB.

BnageTb: — HaBblkaMy MOATOTOBKM M peanv3auuy NnpoekTa B COOTBETCTBUM C ero Maclutabom, Lensamu v 3agadamu;
HaBblkaMW MNPUMEHEHUS PEUHXKMHUPUHIA Ans ONTUMM3auMWM MPOEeKTa; HaBblkaMW MHOrOBapuaHTHOrO aHanuaa WU
MHOTOKPUTEPUATBHON OLIEHKM MPU MAaHMPOBaHUM M peanusaumn NPOEKTOB; HaBblkaMy OLEHKU BHYTPEHHUX W BHELUHUX
OrpaHUYeHWin, aHanuaa anbTepHaTMBHLIX CLEHapueB, OLEHKW MPUHLMUNUANbHON peanusyemocT MpoekTa, MpOoBEpKu
BbINOSHEHNST HEOBXOAMMbIX OrpaHUYEeHWn MPOEKTOB; HaBblkaMW YMPaBrieHWss pUCKaMu; HaBblikamy O0BOCHOBaHMS
NoTPeBHOCTV B MPUBIEYEHUM PECYPCOB 1 pacyeTa OCHOBHbIX MokasaTernei npoekra.




3 COOAEPXAHUE OANCLUMITIUHbI

KoHTakTHas
paboTta

dopma
TeKyLero
KOHTpOns

CP

Nex. Mp. | (Yace)
(vacnl) | (vachbl)

HavmeHoBaHWe u cogepxaHue pa3nenos, TeM U
Yy4€OHbIX 3aHATUN

Cemectp
(kypc ons
3A0)

Pasgen 1. KoHuenuua v meTogonorns ynpaBneHus
npoekTamm

Tema 1. BeBegeHue B ynpaBneHue npoektamu.

Llenn, 3agaun u cTpyktypa kypca. [loHaTMe npoekTa.
Mpoektol ©n  Tekywme onepaumn. Knaccudumkauns
NpoekToB. VcTopusa ynpaerneHusi npoektamu. CTpyKTypa
npoekta. JXW3HEHHbIN UMK npoekta. MeTtoabl wn 4 2 6
NPUHLUMMbI MeHeKMEHTa NPOEKTOB. CtaHgapTbl
yrnpaeneHns npoekTaMmu.

Tema 2. Y4acTHUKM NpoekTa C.AC
MeHepxep npoekra. KomaHpa npoekTa. ’
B3anmopgencTeume y4dacTHUMKOB npoekta. PopmupoBaHue
3hPEKTUBHON KOMaHAbl. YnpaBneHne KOHMSIMKTHbIMMN 4 2 6
cuTyaumsimu. HenpepbiBHOE 00yYeHme.

Tema 3. PagpaboTka npasun npoekTa

Llenenonaranue. ®opmynupoBka Lenen. YcTaB npoekTa.
CopepxaHve npoekta. Mepapxus — NOAYUHEHHOCTM.
MaTpuua OTBETCTBEHHOCTM. [naH KOMMYHVKaLMIA. 4 2 8

Pasgen 2. TexHOMorMsi NpOEKTHON AesATenbHOCTH

Tema 4. YnpaBneHue puckamu npoekTa.

Puckn, onpegeneHne un  knaccudukaums. Mogenb
yrnpaBneHusi puckamu. MaeHTndukaums, aHanus,
nnaHMpoBaHWe pearnpoBaHnst Ha PUCKU. MOHUTOPUHI © 4 2 6
KOHTPOJTb PUCKOB

Tema 5. Nepapxuyeckas cTpyktypa pabor.

Hexomnosnumsa pabot. Kputepum Bbibopa acbdeKkTUBHOM
nepapxmyeckon CTPYKTYpbI pabor. OTanbl [C.3.C
OPMMPOBaHNST  MEPapPXMYECKON  CTPYKTYpbl  paborT. 3 2 6.75 =
O6beMm nakeTta pabot. Kputepumn 3aBepLueHus. ’

Tema 6. PacnucaHue ncnonHeHus npoekTa.

3apaun  start-to-start, finish-to-finish, = cocraBnenue
pacnucaHus, Kputudeckui nyTb, [Ouarpamma [aHTa u
MaclTabvpoBaHHble ceTeBble anarpaMmmbl, 4 2 6
pacnpegeneHe pecypcos.




Tema 7. KoHTponb peanusauuum Mpoekta. YnpasneHue

M3MEeHEeHNAMN.

MeToabl NONyyYeHWst OUEHOK, MapaMeTpUdecKue OLEHKW,
oueHka OwomxkeTa, cocTaBneHve rpaduka OEeHEXHbIX
notokoB. ObecneyeHne GanaHca npoekTa. YnpasneHue 4 2 6
kayecTBOM npoekTa. [naHupoBaHue 3aTpaT MO NPOEKTY

(OromxeTMpoBaHKME).

Pasgen 3. OueHka 9GO dEKTMBHOCTM U 3aBepLleHne

npoekta

Tema 8. 3aBepLUeHME NPoeKTa.

BaHOCTb rpamoTHOrO 3aBeplleHusi npoekTa. PyHkums
pyKoBOAWUTENS  MpoeKTa
paboTaBwen Hag  MPOEKTOM.
3akpbiTve GaHka [gaHHbIX npoekTa. 3aBepluaroLLlas 4 2 6
npoBepka M noaeedeHMe UTOroB npoekta. CoxpaHeHue
MaTepuaros, UMELLMX OTHOLLEHME K NPOEKTY

Pocnyck  komaHAbl,

Ha 3aBeplialwiemMm aTane.

C.3

Tema 9. OueHka 3 EKTMBHOCTM MpoOEKTa.
OcHoBHble nokasatenu apEKTUBHOCTY NPOEKTa.
Kputepun ycnexoB u

Heydady npoekta. dakTopsl,
BMAMSIOWME Ha ycnex W Heygaum npoekta. [pumepsl
yCMEeLHbIX n HeyAa4HbIX NMPOEKTOB. OueHka 3 1 6
3KOHOMMYeckon  adppekTMBHOCTM  npoekTa:  obwme

noaxonpl
Wtoro B cemecTtpe (Ha kypce gns 3A0) 34 17 56,75
KoHcynbTaumm 1 npomexyTtovHas atrectaums (3ayer) 0,25
Bcero koHTakTHasa pa6ora u CP no gucuunnuHe 51,25 56,75

4 KYPCOBOE NPOEKTUPOBAHUE

KprOBOG npoeKkTnpoBsaHmne yqeﬁHblM nraHoM He npeayCcMOTpeHO

5 BANNBHO-PEUTUHIOBASA CACTEMA OLIEHUBAHUSA

Vicnonb3oBaHue 6annbHO-PEUTUHIOBON CUCTEMbI HE NMPEAYCMOTPEHO.

6. ONMUCAHUE NOKA3ATENEN, KPUTEPUEB, CUCTEMbI U CPEACTB OLIEHUBAHUSA PE3YJILTATOB
6.1 Moka3aTenu oLeHNMBaHNA OBYYEHUA

Koa komneteHunn

MokasaTenu oLeHWBaHUS pe3ynbTaToB 0byYeHus

YK-1

1. WmeeT npeacTaBneHMe O TEOPETUYECKMX OCHOBaX YMpaBreHUs npoeKkTamu,
WHCTPYMEHTax  pPEeuHXWHWpPWHra, MeTodax WHGOPMAaLMOHHOrO  obecneyeHus,
aHanusa, NNaHNpoBaHUs U opraHM3auun paboT B NpoeKTe.

2. CnocobeH aHanuanpoBaTb BblIOUpaTb ONTUMarbHblE BapwaHTbl MNPOEKTHOW
OEesTeNbHOCTW; onpefensatb LUenu, npeamMeTHylo obnactb M OpraHM3aumMOHHYHO
CTPYKTYPY NPOEKTa, paccymTbiBaTb KaneHAapHbI NiaH OCyLLEeCTBMNEHMS NPoeKTa.

3. [leMoHCTpMpyeT HaBblKM MCMONb30BaHUSI SKOHOMWYECKUX 3HAHWA B YNpaBreHuu
NpoeKTamu; OCyLLECTBISIET aHaNU3 1 OLEeHKY napameTpoB 3(dEKTUBHOCTU MPOEKTA;
BMageeT HaBblkamMy OpraHnsauumn paboT no NpoekTy.

YK-2

1. ManaraeT OCHOBHble W crieumanbHble MeToAbl MPOEKTHLIX TEXHOMOMMIN B paspese
CTaguMi XKM3HEHHOrO LMKNa MpoeKTa; WMeeT npeacTaBlieHWe O npoueccax W
WHCTPYMEHTaX YrpaBneHus pasnuyHbiMM OyHKLMOHaNbHBIMU 0GnacTsaMu MpoekTa;
nepeyncnseT Noaxoabl K OpraHn3aLmm NpoeKTHbIX paboT.

2. CnocoGeH NpWMEHSTb MNPOEKTHblE METOAbl M TEXHONMOMMU K MNPaKTUYECKUM
CUTyauusiM; KCMOSb30BaTb COBPEMEHHbIE TEXHOMOMMM MNMaHWPOBaHUS M aHanusa
MPOEKTOB, OCYLLECTBNATb KOHTPOSIb U OLIEHKY MOCIEACTBUN MPOEKTHbIX PEeLLEHWI;




3P (PEeKTUBHOCTD.

cTagnam Xn3HeHHOro uukna.

npoeKkTnposaTb CUCTEMY YyrnpaslieHUA MnepcoHarioM Mnpoekta U aAnarHoctupoBsaTb €e

3. [eMOHCTpupyeT HaBblKM MNOATOTOBKU
MPOEKTOB; rOTOBHOCTb Y4yacTBOBaTb B Mpoueccax YynpaBrneHus npoekTamu no

MPOEKTHOrO pPEeLUEeHNss U 3KCrepTU3bl

6.2 Cuctema u KpuTepum oLeHUBaHUSA

LLIkana oueHnBaHuA

KpuTtepun oueHnBaHUs chOpMUPOBAHHOCTU KOMMETEHLIMI

YcTHoe cobecenoBaHue

MucemeHHasn pabota

3a4yTteHo

MonHbIN, ncdepnbiBaKOWNN OTBET, SBHO
OEMOHCTpUpYoLWMI  rybokoe noHMMaHue
npeameTa W LWMPOKYD  3pyauumio B
oueHuBaemon  obnactu.  Kputuueckun,
OpurMHanbHbIN NOAXOA K MaTepuarny.

He 3a4teHo

OTBeT CTaHOapTHbIN, B Lenom
Ka4yeCTBEHHbIN, OCHOBaH Ha
obsi3aTenbHbIX MCTOYHMKAX WHdopMaLmu.
MpucyTcTBYOT nNpobGenbl B 3HaAHWUSX WK
CYyLLECTBEHHbIE OLUNGKM.

6.3 TunoBble KOHTPOJNbHbIE 3a4aHnA n/vnn nHble mMaTtepuanbl, UCnonb3yemMbie ONnA OUeHKN pe3yrnbTaToB

obyueHus

6.3.1 TunoBble KOHTPOJIbHbIE BONPOCHI

Ne n/n dopMynnpoBKN BONPOCOB
Cemectp 2

1 OueHka 3KoHOMUMYecKom adhpekTUBHOCTN NpoekTa: obLmne noaxodbl. MeToankm oLeHkn

2 OcHoBHble nokasaTeny 3adeKTUBHOCTU NpoekTa. PakTopbl, BNULAIOLLME HA YCNEeX U Heyaaun NnpoekTa.
Mpumephbl ycneLHbIX U HeyAauHbIX NPOEKTOB.

3 TexHonornsa npoeegeHus paboT Ha CTagum 3aBepLUEeHUs NpoekTa. AHanu3 pesynbTaToB NpoekTa. MNpuynHbl
Heyaa4HbIX NPOEKTOB.

4 3aBepLueHne npoekTa. Llenu, 3agaum n pesynbTtathl CTaguun 3aBepLUeHNst NpoekTa. BapunaHTel 3aBepLueHus
npoekTa.

5 Crtagun ynpaBneHns UaMeHeHNsiM1 npoekTa

6 OueHka ncnonHeHus pacnucaHms npoekTta. KoHTponb npu peanvsaumm npoekra.

7 Buapbl 1 ponb KOHTPONbHLIX COOLITUI B pacnncaHny UCMOMHEHUS NPoeKTa

8 PacnncaHune ucnonHeHust npoekta. 3agaum start-to-start, finish-to-finish, kputnueckun nyto, Ouarpamma
aHTa.

9 Kputepuu oueHkn acpdpektnsHocTn WBS. MNpasuna dopmmposaHusa naketa pabot. Kputepum sasepLueHmns

BbIMOJIHEHUA NaKeTa p860T

10 [dekoMmnosnuunsa kak nepsblii 3Tan NfnaHMpPoBaHUSA — NOHATUE, CyTb, aTanbl.

11

MeToapbl KaueCTBEHHOM U KONIMYECTBEHHOM OLLEHKM puckoB. Cnocobbl NpefoTBpaLLeHust U MyTU MUHUMU3aLUn
Hanboree 4acTo BCTPEYaloLLMXCS PUCKOB B MPOEKTHOW AEATENbHOCTU NpeanpusaTUs

12

MoHsATNE «NPOEKTHOTO pUCKa», UAEHTUUKALIMS PUCKOB, CYLLIHOCTb PUCK-MEHEMKMEHTA.
KnaccudmkaumoHHbIe NPU3HAKK PUCKOB: TEXHUYECKUE, OpraHN3aLnoHHbIe, yNpaBieHYeckme, BHeLLHMe.

13 MpaBuna npoekTta: nepapxmsi nog4NHEHHoCcTU. MaTtpuua oTBETCTBEHHOCTU. [1naH KOMMYHUKaLMIA.

14 PaspaboTtka npasun npoekrta. Llenenonaranne. ®opmynupoBska Lienen. YctaB npoekTa.

15

PykoBoamTens npoekTa. 3deEKTMBHOCTb PyKOBOACTBA NPoekToM. OaKTopbl, OKasblBaloLMe KpUTuyeckoe
BO3AENCTBME Ha YCNELUHYO peanusauuto npoekTa. OrpaHUYeHns 1 NPEATNoNOXEHUs NPoeKTa.

16 YyacTHuKM npoekTa, nx yHKUMM 1 nonHomMouuns. KomaHga npoekra

17 CxeMmbl B3anMOENCTBMS OpraH13aLumn 1 NPOEKTHOTO yNpaBneHus.

18

CxeMa «BblJeNEeHHOM» OpraHN3aUMOHHOM CTPYKTYPbI YNpaBneHnst NPOEKTOM, ee XxapakTepucTuka n o6ractu
3 hEeKTUBHOrO NPUMEHEHMS.

19

CxeMa opraH13aunoHHON CTPYKTYPbl «YNpaBrneHus Nno NpoeKkTaMm» ee XapakTepucTtnka n obnactu
3 PEKTUBHOIO NPUMEHEHMUS.

20 MoHATNE XKN3HEHHOIo LUuWKna NpoekTa, ero dasbl. PazbreHne npoekTa Ha pasbl KNM3HEHHOTO LMKna.

21 MHunummnposaHme npoekTa. [MpeanpoekTHas noaroToBka U onpeaeneHne npeaMeTHON o6nact npoekTa.

22 MpuHATHE peLLeHniA No NPOoeKTY. YcTaB nNpoekTa.

23 |MoHsiTMe NpoekTa, CyLWHOCTL NpoLiecca yNpaeneHns NpoeKTamu, UCTOPUS HayKu.

24

KﬂaCCI/I(*)I/IKaLlI/IM NPOEKTOB No cq)epaM OeATernIbHOCTH, MaCLLITa6y, AOnnTenbHOCTU, CTENEeHN HOBU3HbI, YacToTe
peanun3aunmn npoeKkTa.




25 CTtaHgapTbl ynpaBneHusi npoektaMmu. BoisiBneHne B3aumMocBsan Mexay 3agadamu

6.3.2 TunoBble TecToBble 3afaHnsA

He NpegyCMOTPEHbI
6.3.3 TunoBbIe NPaKTUKO-OPUEHTUPOBAHHbIE 3aAaHuA (3aaayu, Keuchbl)

1. HOCTpOVITb CTPENOYHYIO anarpamMmmy un amarpammy npeaulecrtsoBaHUA nNpoekTa no npeanoXeHHbIM daHHbIM.

2. MNMpoaHanuanposatb cutyauuto "lMoctpoeHne opraHn3aumMoHHON CTPYKTYpbl npoekTa”

MpoekT BKNOYaeT cnegywwme BUAbl AesaTenbHOCTW: paspaboTka, co3gaHMe W BHeOpPeHWe Ha  PbIHOK
MHOFO(YHKLMOHANbLHOrO MOPTaTUBHOMO AOMALLHEro WHTENneKTyanbHoro neinecoca, obnagarowero onpefeneHHsIMU B
TEXHUYECKOM 3ajaHun pabourMMu XapakTepucTukamu, BPEMEHEM HenpepbiBHOM paboTel akkymynstopa 10 yacos,
PO3HMYHOM LeHon He Bbiwe 10 Tbic. pybnen. [aHHble nNakeTbl pacrnagalTCs Ha 4YeTblpe OCHOBHbIE KaTEropuu:
paspaboTka, co3gaHue U TecTUpoBaHWE MbiNecoca; MOAroToBKa, HamnucaHune W TecTUpOBaHME MPOrpamMmmHOro
obecneyeHns ans ero paboThbl; NOCTAHOBKA CUCTEMbI MPOU3BOACTBA M CEPBUCA, BKMOYAs WMHCTPYKUMM M 3anacHble
yacTu; pa3paboTka MapKeETMHIOBOW NPOrpamMMbl, BKMOYas AeMOHCTpaLMK, 6poLLopbl, MUHCTPYKUMK NOMNb3oBaTensl.

3apaHve: cocTaBbTe OpraHU3aLMOHHYK CTPYKTYpy M CXemy B3aMMOAEWNCTBUS MpoekTa C MaTepUHCKON
opraHusauuei. MNpegnoxmTte n o60CHyNTE BapmaHT NPOEKTHOro odumca.

3. MNpoaHanuanposatb cutyauuto "BbirogHbin 3akas”

Cepres boukapeBa HasHauunu pykoBOAMUTENEM KOMaHAbl MO peanu3auMuM BaXHOro MNpOeKkTa, CBA3AaHHOIO C
nony4yeHneM BbIFOAHOMO 3akasa.

CHayana OH BCTPETMIICA C CEMbIO uYNeHamMu KOMaHAbl, onpegenun MacwTabbl npoekta W pasgan
nepcoHarnbeHble 3agaHus. Bce uneHbl koMaHabl cornallanvcb, KMBanu B 3HaK MOHUMMaHMSA U MHOFO 3anucbiBanu, Tak 4YTo
no 3saBepleHun cobpanua Cepreit yyBcTBOBan cebsa npekpacHo. «OHM rOTOBblI», — Mogyman OH. Ha BbinonHeHue
npoekTa 6biNo 0TBEAEHO POBHO YEThIpe MecsLa.

Mpoxogunn Hegenu. Ceprenn Obin 3aHAT BLINOMIHEHMEM CBOEM 4YacTu npoekta. WM3pedka OH npoBepsin
UHAVBUAYanbHy0 paboTy YNeHoB KOMaHAbl, HO perynsapHbIX cobpaHnii BCex YNeHOB KOMaHAbl He NPOBOAMN.

B Hauyane uetBeptoro wMecsita Cepren noyTM CNyvYanmHO OOHapyXun, 4YTO MeXZy MapKeTUHIOBOW W
MOrMCTMYECKON YacTAMWU MpOEKTa CYyLLIEeCTBYIOT 3HauuTenbHble (YHKUMOHaNbHble npoTuBopeuns. Cepreri CpOYHO
cosBan cobpaHue KomaHObl U 06bABWN 4pesBblyanHoOe nonoxeHwe. Bca komaHaa, a ocobeHHo Cepren, paboTtana
CcyTKamMy B TEYEHMEe CrneayrLmx HECKONbKMX Hedenb, U TOMbKO ABaxAdbl HapyLuuia CPOKM COayn KOHKPETHbIX 3afdaHui,
B KOHLE KOHLIOB 3aBEepLUMB MPOEKT MO WUCTEeYEHMM LecTn MecsaueB. Bbicliee pykoBoacTBO ObiNO  HEAOBOMbHO
3aepPXKKOW, HO BCe-TakU CMOITO COXpaHUTb 3akasdvka 1 NoanMcano AONroCPOYHbIN KOHTPaKT.

Mo 3aBepweHnn npoekta Cepren B3goOxHyn ¢ obneryeHnem, Ho ocobor pagocTu ata paboTta eMy He mpuHecna.
YnpaBneHue KomaHOOW oOkasanocb Tsbkeron paboTon. WMHorga emMy C  KOMaHZOW MpuUXogunock OTCTynatb  OT
HaMeyeHHoro nnava, AyénupoBaTb (PyHKUMW, OCTaBNATe paboTy He3aBepLUEHHOW M pyraTbCs MO MOBOAY TOro, B KaKOM
HanpasneHun criegyeT ABUraTbCs.

Ctunb pabotbl Cepres BoukapeBa xapakTepu3oBasncs 4acTbiM BMellaTenbCTBOM B paboTy komaHAabl,
BbIMOMHEHNEM 33afaHWA 3a YNEHOB KOMaHApbl, pelleHvemM npobnem, KOTopbiMUM AOMKHbI Obinu 3aHMMaTbecs Apyrve. B
KOHLE KOHLIOB KOMaHAe yaanocb BbIMONHWUTL NpoekT, Ho Ceprew 4ecTHO npwusHan, 4to obliee kayecTBo paboT
OCTaBNAMNo xenaTtb ny4Liero.

Bonpocbl ana onucanua cutyaumm: 1. OxapaktepusynTe ctunb pabotel Cepred. 2. Hasosute owmnbku,
ponyuleHHble Cepreem B npoLecce pykoBoACTBa komaHgow. 3. [lepeuncnute nNpuuMHbI, KOTOpPblE HE MO3BONUMNU
komaHoe Cepresa bBoukapeBa pobuTbcs pesynbTaTtoB, Ha KoTopble OH paccuuTbiBan. 4. Kakve wmepbl no
COBEpPLUEHCTBOBaAHMIO PYKOBOACTBA KOMaHAoW MOXHO npepnoxutb Cepreto Boudkapey, 4ToObl He gonyckaTb OWwMOOK B
Bynywem?

6.4 MeToguueckue maTepuansi, onpegensiiowe npoueaypbl oLleHUBaHUA pe3yNbTaToB 06y4eHUs
6.4.1 YcnoBus gonycka o6y4arollerocsi K NpoMexyToyHoM aTTecTauum U nopsaoK NMKBUAaUumM akagemMmm4eckomn
3a0KEeHHOCTH

lMpoBenoeHNe NPOMEXYTOYHOW aTTecTauuu perfnamMeHTMpPOBaHO moKanbHbIM HOpMaTuBHbIM aktom CI6MYMTO
«lMonoxeHne o NpoBeAeHNN TEKYLLIEro KOHTPOSS YCNEeBAaeMOCTM U NMPOMEXYTOUHOM aTTecTauumn obyYatoLLmMXCs »

6.4.2 ®opma npoBeaeHUA NPOMEXYTOYHOM aTTecTauum No aucumUniiMHe

YcTHad + MucbmeHHas KoMnbloTepHOe TeCcTMpoBaHme WHas

6.4.3 OcobeHHOCTU NpoBeAEeHNA NPOMEXYTOYHOM aTTecTalmMm No AUCLUNIHe

Bpems Ha noarotoBky 30 MWH., B 9TO BpeMs BXOAMUT NOArOTOBKa OTBETa Ha TeopeTMYecKui BONpOC U pelueHue
npakTU4eckoro 3agaHus. [Ona pacyeToB CTyOeHTY HeoOXOAMMO WMeTb KamnbKynatop, Takke emy npeaocTaBnserca
crnpaBoYHas MHopMauus.

7. YYEBHO-METOANYECKOE N UH®OPMALMOHHOE OBECNEYEHUE ANCLUIUNITIUHBI



7.1 Y4yebHana nutepaTtypa

ABTOp 3arnasuve M3paTenbcTBO log nspanus Ccblnika
7.1.1 OcHOBHas y4yeOHasa nutepaTtypa
Benbin, E. M., | YnpaBneHue npoektamum Mockea: Ain Mu Ap 2023 https://www.iprbooks
PomaHoBa, W. B. Megua hop.ru/127576.html
VMBaHoB, M. ®., [YnpaBneHve npoektamu U | Makeeska: [JoHbacckas https://www.iprbooks
MakyweHko, M. Tl.,|3mMeHeHnamun HaLuMoHarbHas hop.ru/116900.html
Tapacos, A. C. akagemus 2021

CTpouTensLCTBa U
apxutektypbl, 96C ACB

PomaHoBa, A. T, |YnpaBneHue npoekramu Mocksa: Poccuiickuia https://www.iprbooks
CwmonskoBa, E. B. YHVUBEpCUTET TpaHcnopTa 2021 hop.ru/122147 .htmi
(MUAT)
7.1.2 lononHuTenbHasa y4ebHaa nutepartypa
CtunnmeH OHapto, |Head First Agile. ['mbkoe https://ibooks.ru/rea
MpyH OxxeHudep ynpasneHue npoekramu . ding.php?
Cankr-leTepbypr: MNutep 2019 short=1&productid=
358169
lepwTeiH, tO. M. YnpaeneHune npoektamnm c| Mockea: Poccuiickui https://www.iprbooks
Microsoft Project 2016 YHMBEPCUTET TpaHcnopTa 2021 hop.ru/115906.html
(MUAT)

7.2 MNepeyveHb npocheccnoHanbHbIX 6a3 AaHHbIX U UH(POPMALIMOHHO-CNPABOYHbLIX CUCTEM

basa paHHbIX  MwHakoHOMpassButua PO «MHdopmaumoHHble  cuctembl  MuHucTepcTBa B ceTu
UHTepHeT» [OnekTpoHHbIn pecypc]. URL: http://economy.gov.ru/minec/about/systems/infosystems/

OneKkTpoHHO-6MbnmnoTeyvHas cuctema IPRbooks [OnekTpoHHbIi pecypc]. URL: http://www.iprbookshop.ru/

OnekTpoHHas 6ubnuoteka BLUTI CIB MNYMNTL [GnekTtpoHHbI pecypc]. URL: http://nizrp.narod.ru

MHdopmaumnoHHo-npasosor noptan TAPAHT [OnektpoHHbin pecypc]. URL: http://www.garant.ru;

KomnbloTepHass  cnpaBoyHo-npaBoBas  cuctema  KoHcynbTaHTllnoc  [OnekTpoHHbii  pecypc].  URL:
http://www.consultant.ru;

Bubnuorpadmueckaa n  pedepatmBHas  6asa  gaHHbix  Scopus  [OnekTpoHHbi  pecypc].  URL:
http://www.scopus.com;

HaumoHanbHaa accoumauus ynpaeneHust npoektamu «CoBHeT» [ONeKkTpoHHbIM pecypc]. — Pexunm poctyna:
http://www.sovnet.ru;

Project Management Resource Center [Electronic resource]. — Mode of access: http://www.allpm.com;

Project Management Forum [Electronic resource]. — Mode of access: http://www.pmforum.org;

International Project Management Association [Electronic resource]. — Mode of access: http://www.ipma.ch.

7.3 NMepe4veHb NULEH3UOHHOIo U CBOGOAHO pacnpoCcTpaHsieMoro NporpaMMHOro obecneyeHus
MicrosoftOfficeProfessional 2013
MicrosoftWindows 8

7.4 OnucaHue maTepuanbHO-TEXHUYECKOM 6a3sbl, HEOGXOQMMOM ANS OCYyLLeCTBIeHMs 06pa3oBaTenbLHOro
npouecca no gucumnnuHe

AyauTopus OcHalleHune

MynbTumMeguinHoe obopyaoBaHue, cneumanmanpoBaHHas mebernb, gocka
JlekunoHHas ¥ A pyA 4 P A

ayautopus

MynbTMeaniiHoe ob6opyaoBaHUE, KOMMbIOTEPHAs! TEXHUKA C BO3MOXHOCTbIO MOAKIOMEHUS K
KomnbtoTepHbi knacc |ceTn  «MHTepHeT» 1 obecneveHnem [ocTyna B ONIEKTPOHHYIO  MHAOPMALMOHHO-
obpa3soBaTernbHyto cpefny




