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1 BBEQEHUE K PABOYEW NPOrPAMME OUCLUUMNUHBI

1.1 Uenb gucuunnuHbl: obecneunts 6a3o0BYy0 NOATOTOBKY CTYAEHTOB B 06nacTv ynpaBrneHus npoektamu. [atb
NpeacTaBrneHne O CyLIeCTBYIOWNX METOOONOMMAX ynpaBneHnss npoektamm B o6nacT aBTOMAaTU3NPOBaHHBLIX U
WMHOPMALIMOHHBLIX CUCTEMaX U BblpaboTaTb NpakTUYecKkMe HaBbIKM MO UX MPUMEHEHUIO.

1.2 3apauv AUCUUNNUHGI:

- CcpopmupoBath y CTYAEHTOB LUMPOKOE MpeAcTaBrieHVe O TOM, Kakve OblBaloT MpoekTbl, MO KakMM Mnpu3Hakam
OHW PasnUYaloTCa U Kak UMY ynpasnsioT;

- 3HaHWe cTyaeHTaMy TEOPETUYECKMX OCHOB M 6a30BbIX KOMMETEHLMI YPaBMEeHNs NMPoeKTaMu;

- [OemOHCTpaumMsi Ha MpaKTUYEeCKNX nNpuMepax pelleHusa psga MpuknagHbiX 3adad, BCTpevalrLluxcs npu
ynpaBneHum npoektamu (Hanpvmep, cocTaBfneHue nnaHa peanu3auum npoekTa, COCTaBreHNe AOMKHOCTHBLIX MHCTPYKLUIA
yyaCTHMKaM MpoeKTa, oueHka (OUHAHCOBOW MNPUBIEKATENbHOCTU MPOEKTa, MPOrHO3UPOBAHUE WCMOSIHEHUS MPOEKTHbLIX
paboT 1 np.;

- MprobpeTeHre NpakTUYECKNX HaBbLIKOB KOMaHAHOW paboThbl MpU peanu3aunm NpoeKToB.

1.3 TpeboBaHMA K npeaBapuUTeNbHOW NOArOTOBKEe OOy4aloLerocs:

MpepBaputenbHas NoAroToBka NpegnonaraeT co3daHue OCHOBbI AMsi (POPMUPOBAHNS KOMMNETEHUMIA, YKa3aHHbIX
B M. 2, NpY NU3YYEHUN AUCLMMNIINH;

2 KOMNETEHLUWN OBYYAIOLWLEIrocA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUMIIUHDbI

YK-1: Cnoco6eH ocyLecTBNATb KPUTUHECKUIM aHanu3 NpobrieMHbIX CUTYaLuin Ha OCHOBE CUCTEMHOro noaxoaa,
BbipabaTbiBaTb CTpaTeruo geMcTBum

3HaTb: 3Tanbl, PYHKUMM W MOACUCTEMbI MPOEKTHOrO aHanuMsa; BO3MOXHOCTM MNPUMEHEHWUS MPUHLMMIOB CUCTEMHOIO
noaxopda, KpUTUYECKOro aHanuaa, 6eHYMapKuHra ansi onpedeneHns Lenein npoekTa v pelueHnsl BO3HMKaoWmMX npobnem;
anroputMmbl pas3paboTku kaTanora npoGriem; npuvembl 060CHOBaHMS MaclTaba WM3MeHeHWI, Bblbopa CTpaTernyeckoro
npuopuTeTa; NPUHLMMLI U METOAbl CTPATEMMYECKOro NiaHUPOBaHUS; CYLLHOCTb U POSib YNPaBNEHYECKUX PeLLUeHU.

YMeTb: paspabaTbiBaTb CTpaTerilo  peanu3auum Mpoekta B KOHTEKCTe npegMeTHoW obGnacti, oueHvBaTb
COOTBETCTBYIOLLME PUCKW; OMPEAEensaTb LUenu, pesynbTaTbl, rpaHulbl, COCTaB paboT npoekTa, pacnpenenstb
OTBETCTBEHHOCTb W PECYPCHI; NMaHMpoBaTb PaboThl C Y4ETOM BO3MOXHbIX PUCKOB; OCYLLECTBISATE MOHUTOPUHI Nporpecca
npoekTa, pearMpoBaTb Ha M3MEHEHMS YCIOBUI peanusaumm npoekTa U OTKIIOHEHUS OT ero napameTpoB Ans AOCTWXKEHMWS
uenen npoekTa B pamkax MMEIOLLMXCS OrpaHUYeHuN.

BnapeTb: HaBblkaMu pa3paboTkM CBOAHOIO MraHa MpoekTa, NMPUMEHEHUs cTpaTervit Bolbopa anbTepHaTVB, BbISIBIEHUS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHMS MPOLECCHON apXMTEKTypbl OpraHv3aumu; OBGOCHOBaHWSI OCHOBHbIX MapameTpoB
3hHEKTUBHOCTM CTpaTErMYECcKNX U3MEHEHU, pa3pabaTbiBaeMbIX B OpraHM3aLun 1 Ux peanusauuu.

YK-2: Cnoco6eH ynpaBnsaTb NPOEKTOM Ha BCeX 3Tanax ero }XW3HeHHOro LmkKna

3HaTb: KOHLEMUMIO XWU3HEHHOMO LMKMa NpoekTa, ¢as3bl M BEXW MPOEKTa; MPOLECCHl YrNpaBrneHWs NPOEKTOM; MeTOAbl
aHanu3a W NpOEKTUPOBaHUS apXMTEKTypbl Mpouecca, ONWCaHUs WM MOAENMPOBaHUSI MPOLLECCOB U yNpaBrieHYeCcKux
CTPYKTYp; OCOGEHHOCTM YyrpaBreHus npeamMeTHOW o6nacTblo MPOeKTa; 3Ha4YeHUe B3aVMMOCBSI3M NPOEKTa WM cTpaTernu
npeanpusiTus/opraHnsaumm.

YMeTb: cobupatb M aHanusupoBaTb AaHHble, HeobxoauMmble Ans OPMUPOBaHWS pPasgenoB MPOeKTa M OLEHKUM ero
apheKkTMBHOCTY; ONpedenaTb LUenu npoekTa; paspabaTbiBaTb TEXHUKO-9KOHOMMYECKoe OBGOCHOBaHWE MNPOEKTa;
pasgensTb OeATeNbHOCTb Ha OTAEeSIbHble B3aUMO3aBUCKMbIE 3afaqu; ONpeaensaTb Poriv U OTBETCTBEHHOCTU YYaCTHMKOB
npoekTta; paspabaTtbiBaTb 3agaHust U 3PdEKTUBHbIE MPOEKTHbIE PELIEHUss C y4eToM akTopa HeonpeaeneHHOCTH,
mMaclwTtaba, uenn u 3agadv MNpoekTa; MPUMEHSATb PaCYET KPUTMHECKOrOo MyTU U ONTMMMU3AUMIO KaneHdapHoro rpaduka;
hopMynMpoBaTh BbIBOAbI, MPEATIOKEHUS U MEPONPUATUSI MO pesyrnbTaTam peann3oBaHHbIX NMPOeKT

BnapeTb: HaBblkamy MOATOTOBKM W peanv3auuu MpoekTa B COOTBETCTBUM C €ro Macwrtabom, LensiMv v 3agavamu;
HaBblkaMW MPUMEHEHUS PEUHXMHUPUHIA AN ONTUMM3ALMKW MPOEKTa; HaBblkamMy MHOrOBapuMaHTHOTO aHanuMsa Wu
MHOIOKpUTEPUANbHOWM OLEHKM MpU NAaHUPOBaHMN U peanu3auun MPOeKTOB; HaBblkaMW OLEHKN BHYTPEHHMX U BHELLUHUX
OorpaHWYeHuin, aHanuaa anbTepHaTMBHBLIX CLEHApWUeB, OLEHKU MPUHLMMIMANbLHON peanusyeMocTu MpoekTa, MpOoBepKu
BbINOMHEHNST HEOBGXOAMMBIX OFpaHWYeHUA MPOEKTOB; HaBblkaMW YNpPaBIieHWsl pUCKamu; HaBblkaMu O0BOCHOBaHUS
noTpeGHOCTV B NMPUBIIEYEHUN PECYPCOB M pacyeTa OCHOBHbIX NokasaTernen npoekra.




3 COOAEPXAHUE OANCLUMITIUHbI

KoHTakTHas
paboTta

dopma
TeKyLero
KOHTpOns

CP

Nex. Mp. | (Yace)
(vacnl) | (vachbl)

HavmeHoBaHWe u cogepxaHue pa3nenos, TeM U
Yy4€OHbIX 3aHATUN

Cemectp
(kypc ons
3A0)

Pasgen 1. BeegeHue B gucumnnvHy «YnpasneHue
npoekTamm»

Tema 1. OCHOBHblE NOHATUSA MPOEKTHOrO MEHEKMEHTA.
O6LLMe NonoxXeHus.

MNpoekT.

[pOEeKTHbIN MEHEIKMEHT. 3 2,75

Tema 2. CTparternsi opraHnsaumm 1 NPoeKTbI
BHelwHAs cpena npoekTa
PykoBoacTteo (kopnopaTvBHOE ynpasrneHune) npoekramm 4 3

Tema 3. [NpoekTbl 1 onepaunoHHasn AesaTeNbHOCTb
3anHTepecoBaHHbIe NULA M OpraHM3auMOHHas CTPyKTypa
npoekTa

KomneTeHums nepcoHana npoekTa 4 2 3

Tema 4. XKnsHeHHbIN LuKN npoekTa.

MpoeKTHbIE OrpaHNYeHns

B3aMMocBsi3b  MpoOLECCOB M KIKOYEBbIX  MOHATMI
MPOEKTHOrO MEHeMKMeHTa 2 4 1 4

Pasgen 2. lNpouecchl NPOEKTHOrO MEHEXKMEHTa

Tema 5. MNpumeHeHne npoueccos NPOEKTHOro
MEeHeXXMeHTa
YnpaBneH4eckne n npegmeTHble rpynmbl NPOLECCOB 2 2 4

Tema 6. [lpoueccol. [lpaktuyeckass  pabota B
MicrosoftProject.

PaspaboTka nnaHoB nNpoekTa. (0]
PYKOBOZCTBO NPOEKTHOM [AeATENbHOCTbIO. 2 2 8

Tema 7. KOHTPONb NPOEKTHOM AeATENBHOCTH.
KoHTponb n3aMeHeHun.
3aBepLueHue npoekTa unm gassol. 2 2 8

Pasgen 3. TpeboBaHuMsA K pyKOBOACTBY NPOEKTaMMU. 0




Tema 8. TpeboBaHua k pykoBoacTtBy npoektamu (FTOCT

54869-2011)

OpraHu3auus ynpaBneHns NpoekToMm.
YnpaBneHne  MNpOEKTOM.

nocnenoBaTesnibHOCTb
npoeKkTamu.

Obnactn  ynpaBneHns U
npoLeccoB ynpaeneHus 4 2 6

Tema 9. MNpouecc nHMumnanuaaumm npoexTa.
Mpouecchl NnaHMpoBaHMS NpoeKTa.

3 2 6
Tema 10. Npouecc opraHM3aLmm UCNOSTHEHMS NPOEKTa.
Mpouecc KOHTPOMSt UCNOMNHEHUA NPOEKTAa.
2 2 4
Tema 11. MNpouecc 3aBepLUEHNsI NPOEKTA.
TpeboBaHWA K ynpaBneHuo 4OKYMEHTaMUN NPOEKTa.
4 2 8
Utoro B cemecTtpe (Ha kypce gnsa 3A0) 34 17 56,75
KoHcynbTauumn n npoMexyTouHasa atrectaums (3adver) 0,25
Bcero koHTakTHasa pa6ora u CP no gucuunnuvHe 51,25 56,75

4 KYPCOBOE NMPOEKTUPOBAHUE

KprOBOG npoeKkTnpoBaHmne yqeﬁHblM nraHoM He npeaycMoTpeHO

5 BANNBbHO-PEUTUHIOBASl CACTEMA OLIEHUBAHUSA

Vicnonb3oBaHue 6annbHO-PEUTUHIOBON CUCTEMbI HE NMPEAYCMOTPEHO.

6. ONMUCAHUE NOKA3ATENEN, KPUTEPUEB, CACTEMbI U CPEAICTB OLIEHUBAHUSA PE3YJILTATOB
6.1 Moka3aTenu oLeHNBaHUA OBYYEHUA

Koa komneteHunn

MokasaTtenu oLeHWBaHUS pe3ynbTaToB 0by4YeHNs

YK-1

[aeT onpegeneHue 3tanos, (PyHKUMA U MOACMCTEM MPOEKTHONO aHanusa; umeet
npeacTaBrieHMe BO3MOXHOCTEN MPUMEHEHMS MNPUHUMINOB CUCTEMHOMO MOAX0Aa,
KpUTMYecKOro aHanusa, OeHumapkuHra [Ans onpefeneHust Uenen npoekta U
pelleHns BO3HMKalWMX npobnem; npaBunbHO BbIOMpaeT anropuTMbl paspaboTku
kaTanora npobnem; uMeeT npeAcTaBneHWe npueMoB OOOCHOBaHWA MacliTaba
M3MEHeHW, BblGOpa CTpaTerMyeckoro npuopuTeTa; MNepeYUcnsieT NPUHLUMUMBE 1
MeTOAbl CTpaTerMyeckoro nnaHWpoBaHuUs; AaeT onpedeneHue CYLHOCTU U ponu
yNpaBneHYeCcKUX peLLeHuni.

YmeeT paspabaTbiBaTb CTpaTervito peanu3auuy MpoeKkTa B KOHTEKCTe MpeaMeTHON
obnacti, oueHMBaeT COOTBETCTBYIOLLME PUCKM; ONpedensieT uenu, pesynbTathl,
rpaHuupl, coctaB paboT npoekTa, 3HaeT Kak pacrnpefenuTb OTBETCTBEHHOCTb U
pecypcbl; nnaHupyeT paboTel C Yy4eTOM BO3MOXHbLIX PUCKOB; OCYLLECTBISIET
MOHWTOPWHI Mporpecca MpoekTa, yMeeT pearMpoBaTb Ha W3MEHEHWs1 YCroBWI
peanu3auun MpoekTa W OTKMNOHEHWs OT ero napaMeTpoB Afs OOCTWXKEHWUs Lenen
npoekTa B paMKax UMEHLLNXCSH OrpaHUYEHWIA.

Mpnobpen HaBblkM pa3paboTky CBOOHOrO MaHa MnpoekTa, NMPUMEHEHWs cTpaTerun
Bolbopa  anbTepHaTuB, BbISIBlIEHNS] ~ BO3MOXHOCTEM  YCOBEPLUEHCTBOBAHUS
MPOLIECCHOM  apXUTEKTypbl OpraHusauuu; 3HaeT Kak ObOCHOBaTb OCHOBHbIE
napameTpbl 3(pEKTUBHOCTM CTpaTermyeckMx W3MeHeHuW, paspabaTbiBaeMbiXx B
opraHusaumm 1 ux peanusauum.

YK-2

PackpblBaeT KOHLEMNUUIO >XM3HEHHOro LMKNa MpoekTa, asbl M Bexu MpoekTa;
npoueccbl  yrnpaBreHuss MPOEKTOM; MeTodbl aHanus3a W NPOeKTUPOBaHUS
apXuUTeKTypbl NpoLecca, ONMCaHUs U MOOeNMPOBaHNA MPOLIECCOB M YNpaBneHYeckux
CTPYKTYpP; OCOBGEHHOCTM YynpaBneHuss MNpeaMeTHOW obnacTblo NpPOeKTa; 3HaYeHUe
B3aMMOCBS3U NPOoeKTa U cTpaTeruy npeanpusTus/opraHnsauum.




cobupaeT M aHanuavpyeT AaHHble, HeobxoAumble ANA POPMUPOBAHWSA pasgernos
NpoeKTa 1 oueHKNU ero apdeKTUBHOCTU; onpeaenseT Lenv npoekta; paspabatbiBaeTt
TEXHUKO-3KOHOMMYecKkoe O0BOCHOBaHMEe MpoekTa;, pasdenseT AeATenbHOCTb  Ha
oTAenbHble B3aMMO3aBUCUMble 33adauu; onpedensieT pofiM M OTBETCTBEHHOCTY
YYacCTHUKOB MpoeKkTa, paspabaTtbiBaeT 3agaHna U 3EKTUBHbIE MNPOEKTHble
peleHnss ¢ y4yeToM (pakTopa HeonpedeneHHoCcTM, MacliTaba, uenu u 3agad
NpoekTa; MNPUMEHSIeT pPacyéT KPUTUYECKOro MyTM U ONTUMU3ALMIO KaneHOapHOro
rpacouka; popMynMpyeT BbIBOAbI, NPEASIOKEHUS U MeponpusaTUs Mo pesynbTatam
peann3oBaHHbIX NPOEKTOB.

Bnageer HaBblkamu MOOrOTOBKM M peanuaauvyu Mpoekta B COOTBETCTBUM C €ro
mMaclTtaboM, uUensmMyM U 3agadaMu; HaBblkaMu MPUMEHEHUsI PeVHXUHUPWUHra Ans
onTMMM3aLIK MpoeKTa; HaBbIKaMu MHOroBapUaHTHOTO aHanusa "
MHOTOKpUTEPMAnbHOA OLEHKM MNpu  NMaHMpOBaHMM W peanusaumMn  MpOEKTOB;
HaBbIKaMN OLEHKN BHYTPEHHUX W BHELUHWUX OrpaHUYeHWi, aHanuaa anbTepHaTUBHbIX
CLeHapueB, OLUEHKM TMpUHUMMMANIbHOW — peanv3yeMocT  MpoekTa,  MpOBEpKU
BbIMOMHEHNS HEOBXOAUMbIX OrpaHUYEeHWii MPOEKTOB; HaBblKaMW  yrpaBrieHus
puckamu; HaBblkamMu 06OCHOBaHMS MOTPEBHOCTY B MPUBIEYEHUM PECYpPCoB W
pacyeTa OCHOBHbIX NoKasaTenen NpoekTa.

6.2 Cuctema u KpuTepum oLeHUBaHUSA

LLikana oueHuBaHna

Kputepum oueHnBaHms cchopMUpoOBaHHOCTU KOMNETEHLMI

YcTHoe cobecenoBaHue MucbmeHHas paboTa

3a4yTteHo

O6yyvaowmmnca  BbIinonHUN  Bce  hopmbl
TEKYLLLero KOHTporns.

3ayet npegycmatpuBaloT  BbIOOPOYHYIO
MPOBEPKY OCBOEHWS  MpeayCMOTPEHHbIX
3MemMeHTOB KOMMeTeHUn "
KOMMIeKkTyeTcs TEopPeTUYECKUMHU
BONpocaMu (OBa BoOMpoca M3 MepeyHs
BonpocoB). OTBeTMn Ha BCe BOMpPOCHI
Guneta W [JONOMHWUTENbHbIE  BOMPOCHI,
3agaHHble npenogaBaTenem.

Xopowo 3HaeT Martepuan OUCLMMNMHBI,
3HakoM C MaTepuanamm OCHOBHOW W
AOMNOMHUTENBHON NUTepaTypsbl.

He 3a4teHo

O6yvalowmii He BbINONHUN Bce OPMbI
TEKYLLEro KOHTPOSs; HE OCBOWST OCHOBHOW
matepuan, He BrnageeTr  OCHOBHbIMU
MOHATMAMW U MeTodaMu  ynpaBneHus
npoektamn. He 3HaKOM C OCHOBHbIMU
NOHATMAMWU WU onpedeneHusmu. He 3Haet
MaTtepuan OCHOBHOW W [AOMNOSIHUTESTbHON
nuTepartypsl.

6.3 TunoBble KOHTPOJNbHbIE 3a4aHnA n/vnu nHble MaTtepuanbl, UCnonb3yemMbie ONnA OUEeHKN pe3ynbTaToB

oby4eHus

6.3.1 TunoBble KOHTPOSIbHbLIE BONPOCHI

Ne n/n | dopMynupoBKM BONPOCOB
Cemectp 2
1 [anTe onpeneneHne npoekTa 1 onepaunoHHOW AeATenbHOCTH, ypaBneHns NpoeKkTammn, NporpaMmmal 1
noptdgens
2 PackponTe opraHnsaumoHHoe yrnpasneHvue npoekTamu.
PacckaxunTte 06 opraHn3aLMOHHON CTPYKTYpE,
3 dakTopax cpedbl NpeanpuaTys,
aKTMBax NpoLEeCCOB OpraHn3aLuu.
4 Kakue meTtoabl npumMmeHsioTesa ans cbopa AaHHbIX 06 ncnonHeHun paboT, MHpopmaLmMm, OTYETOB.
OnuwInTE XXN3HEHHbIW LIMKN NPOeKTa.
5 PacckaxuTe o Tabnuue npoueccos.
pynnbl NPOLECCOoB: MHULMAaLUK, NNaHUPOBAHMWS, UCMOSNTHEHUS!, MOHUTOPUHIA Y KOHTPOTs!, 3aBEPLLUEHUS.
6 Kak paspaboTatb ycTaB (TEXHUYECKOe 3aJaHue) npoekTa.
7 PackasaTtb 0 co3gaHue nnaHa ynpaeneHus MPOEKTOM.
PykoBoacTse u ynpaBneHusi ucnonHeHnem paboT npoekTa.
8 Kak npoBOAMTCA MOHUTOPUHE U KOHTPOIb paboT npoekTa.
OcyuecTBreHve obLero ynpasneHus n3MeHeHusM.




Y10 NnoapasymeBaeT 3aBepLUeHne NpoekTa 1 dasbl.
MnaHvpoBaHWe ynpasneHusl cogepxaHuem.

10

OnpepeneHne cogepxaHusi NpoekTa.
CosnaHune nepapxmyeckon CTpykTypbl paboT

11

PacckasaTb 0 cocTaBneHuy nnaHa ynpaeneHus pacnmcaHuem.
OnpepeneHne onepauui.
OnpeaeneHne nocneaoBaTenbHOCTY onepaLuii.

12

[aTtb oueHKy pecypcoB onepauui.
PaspaboTka pacnvcaHus.
YnpaBneHue pacnucaHuem.

13

YTto Takoe nnaHMpoBaHMeE KayecTea.
Ob6ecneyeHne kadvecTBa.
KoHTponb kavectBa

14

PackpbITe NOHsITUE pa3paboTke YernoBe4YecKnx pecypcos.
Habop komaHabl npoekTa.

PasButne komaHabl npoekTa.

YnpaeneHne kKomaHaon NpoekTa

15

PacckasaTb 0 Bxogax v BbIxogax npouecca ynpasneHus puckamu.
VoeHTugukaumsa puckos.
KayecTBeHHbIN aHanms3 puckos.

16

YTO 3HauUUT KONNMYECTBEHHbIN aHanm3 pPUCKOB.
lMnaHMpoBaHue pearMpoBaHUs Ha PUCKW.
MOHUTOPUHT 1 ynpaBneHue puckamm.

17

[atb noHaTe 06 ynpaBneHnn NPOeKTOM.
Knaccuyeckas dpopma TPOMCTBEHHON OrPaHUYEHHOCTH.

18

[laTb XapakTepuCTMKY NOAXOA0B K YNPaBEHNIO NPOEKTUPOBAHUEM.
KakoBa uenb ynpaerneHnsi TpOeKTOM U ero yCrneLHOCTb.

19

PacckasaTb 0 KopnopaTuBHol cucteme yrnpaeneHust IpoekTamu.
Mpouenypbl ynpaeneHns npoekTamu.

20

Kak ocyliectBnsieTcs opraHMsaums NpoeKTMPOBaHUS aBTOMaTU3NPOBAHHbIX MHAYOPMAaLIMOHHBIX CUCTEM.

21

Kakne ObiBatoT CTaHOapTbl U npoueccbl XU3HEHHOIO LKIa aBTOMaTu3npoBaHHbIX VIH(bOpMaLI,VIOHHbIX CUCTeMm.

22

PackpoiTe 0co6eHHOCTH NMPOrpaMMHbIX KOMIMIEKCOB aBTOMaTU3MPOBAHHbIX MH()OPMALMOHHBIX CUCTEM Kak
00BEKTOB NPOEKTUPOBAHMS.

23

KakoBbl NpYHUUNbI ynpaBlieHUA NpoekTamMm no co3gaHuntio NporpaMmmMHbIX KOMMNJIEKCOB aBTOMaTU3NPOBaHHbIX
I/IH(*)OpMaLLI/IOHHbIX CUCTEM.

24

YTto 3Hauunt nnaHnpoBaHne KOMMyHVIKaLI,VII;I.
MnaH ynpaeneHna KOMMYHUKaUunAaMn.

25

Y10 3HauuT nNnaH ynpasreHna CTOMMOCTbIO.
OueHka cToMMocCTw.

26

Pacckasatb 06 onpeageneHmmn GrogxeTa.
YnpaBneHne CTOMMOCTbIO.

6.3.2 TunoBble TecToBble 3afaHnsA

He npegycmMoTpeHsl

6.3.3 TunoBbIe NPaKTUKO-OPUEHTUPOBAHHbIE 3aAaHuA (3aAayu, Keuchbl)

Tembl pechepatos:

. OCHOBHbIE MOHATUS NPOEKTHOrO MEHEKMEHTA.

. OpraHusauusa pykoBoacTBa (KOpnopaTvBHOE ynpasreHue).

. 2KN3HEHHbIN LMKIT NpoekTa.

. MpyHUMNBLI 1 MeToAbl CTPaTEMMYECKOro NiiaHMpPOBaHMS.

. OCHOBHbIEe MpoLEecChl MPOEKTHOrO MEHEMKMEHTA.

. TpeboBaHusA Kk pykoBOACTBY NpoeKTa.

. Mpouecchbl MHMUMauum npoekTa U opraHM3aLmn UCMOSTHEHWUS NPOEKTOB.
. TpeboBaHus K ynNpaBneHno JOKYMeHTaMu npoekTa.

PacnpeneneHne 0TBETCTBEHHOCTU U PECYPCOB C YYETOM BO3MOXHbIX POVCKOB.
10. OpraHusaumsi MOHUTOPWUHIra NpoLiecca UCMOMHEHUS NPOeKTa.

11. PacuyeT KpUTMYECKoro Nyt v onTUMU3auus KkaneHgapHoro rpadmka.

©CO~NDU A WN =




6.4 MeToguyeckue MmaTepuansi, onpegensiroue npouenypbl OleHUBaHUA pe3ynbTaToB 0by4eHus
6.4.1 YcnoBus aonycka obyyaroLwerocs K npoMexXyTo4HOM aTTecTalmMm U NOpAAOK NMMKBMAALUN aKageMn4ecKomn
3a0/KeHHOCTH
[MpoBeaeHne NPOMEXYTOYHOW aTTecTauuMm pernaMmeHTUpPOBaHO IoKarbHbIM HopMaTtuMBHbIM aktom CII6ryYNTO
«[MonoxeHne 0 NPOBeAEHUN TEKYLLErO KOHTPOMS YCNEBAEMOCTU 1 MPOMEXYTOUHOWN aTTecTaumnm oby4daroLmxcs»
O6yyvarowmiicsa BbIMONMHU BCe hOPMbl TEKYLLETO KOHTPONS
6.4.2 ®opma npoBeaeHUsA NPOMEXYTOYHOM aTTecTalum No AUCLUUNIINHe

YcTHasa + MNMncbmeHHasn KomnbloTepHOE TeCcTUpoBaHme NHasa

6.4.3 OcobeHHOCTU NpoBeAeHUs1 MPOMEXYTOYHOM aTTecTauum No QUCLUNIIMHE

* BO3MOXHOCTb MOMb30BaTbCA CNpaBOYHbIM MatepuanomMm, KasbKynaTopoMm:
* Bpems Ha nogrotoBky otBeToB 30 MUHYT.

7. YHEBHO-METOAU4YECKOE U MUH®POPMALIMOHHOE OBECNEYEHMUE OUCUUNIJIUHBI
7.1 YuebHasa nutepartypa

ABTOp 3arnasue | M3patenbCcTBO | Non nspnaHus | Ccbinka
7.1.1 OcHoBHas y4ye6GHas nuTepaTtypa
Benbin, E. M., | YnpaBneHue npoektamu Mocksa: Aii [Mn Ap 2023 https://www.iprbooks
PomaHosa, U. B. Meava hop.ru/127576.html
MypTasuHa, M. LL. YnpaBneHne npoektamu B Hosocnbupck: https://www.iprbooks
chepe WMHPOPMALIMOHHBIX Hosocubupckuit hop.ru/126640.html
TexXHosornm rocyapCTBeHHbIN 2022
TEXHUYECKUN
yHMBEpcuTeT
ToncTbix, T. 0., | YnpaeneHue npoektamu Mocksa: Magatensbckui 2020 http://www.iprbooksh
CasoH, [. 10. Oom MANCunC op.ru/106742.html
7.1.2 ononHuTenbHas y4yebHasa nutepartypa
PomaHoBa, A. T.,|YnpaBneHune npoekramm Mocksa: Poccumckni https://www.iprbooks
CwmonsgkoBa, E. B. YHMBEPCUTET TpaHcrnopTa 2021 hop.ru/122147 .htmi
(MUAT)
lepwTeliH, HO. M. YnpaBneHne npoektamum C Mockga: Poccuiickuin https://lwww.iprbooks
Microsoft Project 2016 YHUBEPCUTET TpaHcnopTa 2021 hop.ru/115906.html
(MUNT)

7.2 MNepe4veHb npocheccnoHanbHbIX 6a3 AaHHbIX U UH(POPMALIMOHHO-CMPABOYHbLIX CUCTEM
MicrosoftProject

OnekTpoHHO-6MbnmoTeyHasa cuctema IPRbooks [OnektpoHHbii pecypc]. URL: http://www.iprbookshop.ru/
OnekTpoHHasa 6ubnuoteka BLUTI CIB MNYNTLA [GnektpoHHbin pecypc]. URL: http://nizrp.narod.ru

OneKTPOHHO-OMbNMoTeYHasa cuctema «Anbykey» [OnekTpoHHbin pecypc]. URL: https://www.ibooks.ru/

7.3 NepeyveHb NULEH3UOHHOIO U CBOGOAHO pacnpoCTpaHAeMOoro NporpaMMHOro oéecnevyeHus
Microsoft: Windows Professional 10 Russian Upgrade OLPNL AcademicEdition
Microsoft: Office Standard 2016 Russian OLP NL AcademicEdition

7.4 OnucaHue maTepmarnbHO-TEXHUYeCcKon 6a3bl, HeO6XoAMMOW ANA OCyLLEeCTBNEHUA 06pa3oBaTeNlbHOro
npouecca no AucuUnInHe

AyauTopus OcHalleHue




JNlekynoHHas
ayguTopust

MynbTumeauiitHoe oGopyaoBaHuWe, cneuuanmaMpoBaHHas meberb, gocka

KomnbloTepHbIn knacc

MynbTuMeauiiHoe 060pyAOBaHME, KOMMbIOTEPHAsi TEXHUKA C BO3MOXHOCTbLIO MOAKIOYEHWS K
cetn «|/|HTepHeT» n obecne4veHnem aocrtyna B OINEKTPOHHYHO I/IHd)OpMaLI,VIOHHO-
obpasoBaTenbHyio cpeay




