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1 BBEQEHUE K PABOYEW NPOrPAMME OUCLUUMNUHBI

1.1 Uenb gucumnnuHbl: GopMUpOBaHUE y OBOYyYalOLMXCA CUCTEMbI TEOPETUYECKUX 3HAHUA WU NPaKTUYECKMX
HaBbIKOB, HEOOXOOUMbIX ANs 3PAEKTUBHON OeATeNnbHOCTM B 0BnacTtM ynpasrneHus npoekTamu B pasfnuuHbix cdepax
OEesaTenbHOCTU.

1.2 3apauv AUCUUNNUHGI:

* chopmmpoBaTh y O0byvaloLLMXCa NpeAcTaBneHne o BUaax NpPoekToB U MeTodax ynpaBneHus MU,

* packpbiTb TEOpPeTUYECKNne OCHOBbI M 6a30oBble KOHLEeNUuW ynpaBneHns npoektamu B paspese a3 XXM3HEHHOro
LuKna;

* COOEencTBOBaTb CaMOCTOSITENbHOW paboTe CTYAEHTOB, KOTOpasi MO3BONMUT MM OTpaboTaTh NpPaKTUYECKUe HaBbIKU
ynpaeneHns npoektamm B cepe npodeccrnoHanbHoOn OeaTeNIbHOCTH.

1.3 TpeboBaHUA K NpeABapUTENbLHOW NOAroToBKe OOy4aroLlerocs:

MpepBapuTenbHas NOAroTOBKa MpeanornaraeT co3faHne OCHOBbLI AN (DOPMUPOBAHUSA KOMMETEHUMN, YKa3aHHbIX
B M. 2, NPU U3y4YEeHUN OUCLUNINH:

2 KOMNETEHUWN OBYYAIOWEIroCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA AUCLUMITIUHbI

YK-1: CnocobeH ocyLecTBNATbL KPUTUYECKUIA aHanu3 npo6neMHbIX CUTyaLMi Ha OCHOBe CUCTEMHOrO NoaxoAaa,
BblpabaTbiBaTb CTpaTernto 4encTenm

3HaTb: 3Tanbl, YHKUMM U MOACUCTEMbI MPOEKTHOrO aHanuMaa; BO3MOXHOCTU MPUMEHEHWUSI MPUHLMMIOB CUCTEMHOTO
noaxopaa, KpUTUYECKOro aHanusa, 6eHYMapkuHra afs onpefeneHns Lenein NpoekTa v pelleHnst BO3HMKaoWmx npobnem;
anropuTMmbl paspaboTku kaTanora npobrnem; npuembl 0GOCHOBaHMS MacluTaba M3MeHeHWin, Bblbopa CTpaTerMiyeckoro
npuopuTeTa; NPUHLUMMLI 1 METOAbI CTPATErMYEeCcKoro NiaHMpPOBaHWS; CYLLHOCTb M POfib YNPaBeHYECKUX PELLEHWIA.

YMeTb: paspabaTbiBaTb CTpaTervio peanusauuM MNpoekTa B KOHTEKCTe npeamMeTHoW obracti, oLeHuBaTb
COOTBETCTBYIOLLME PUCKW; OMPEAEnaTb LenW, pesynbTaTbl, rpaHulbl, cocTaB paboT npoekTa, pacnpenenstb
OTBETCTBEHHOCTb M PEecypchl; NNnaHNpoBaTb paboTbl C y4eTOM BO3MOXHbIX PUCKOB; OCYLLECTBISATL MOHUTOPUHI Nporpecca
npoekTa, pearMpoBaTb Ha U3MEHEHUs! YCIOBUIA peann3aummn NpoeKkTa U OTKIIOHEHUS! OT ero napameTpoB AN AOCTUXKEHMUS
Lernel NpoekTa B pamkax UMEOLLMXCS OrpaHUYEHNI.

BnapeTtb: HaBblkaMn MCNOMNb30BaTb OCHOBbI 3KOHOMUYECKUX 3HAHWI B Pa3nnYHbIX C(*)ean [eATenbHOCTH,
YMEHNAMU U HaBblKaMW OpraHmn3aunn O0eATeribHOCTU Mo ynpaBlieHU0 NPOEeKTaMn N OLEHKU Squ)eKTI/IBHOCTI/I npoekKTa.

YK-2: Cnocob6eH ynpaBnaTb NPOEKTOM Ha BCeX aTanax ero }XW3HeHHOro LmkKna

3HaThb:

KOHLIEMNLIMIO XXW3HEHHOIO LIMKMa NpoekTa, asbl M Bexu MpoekTa; NPOoLEecchl ynpaBrneHns NpPOeKToM; MeTodbl aHanusa u
NMPOEKTUPOBAHUS apXUTEKTYpbl MpoLiecca, OMUCaHUs UM MOOENVPOBAHUS MNPOLECCOB W YMpaBIEHYECKMX CTPYKTYP;
0COBEHHOCTM  yrpaBneHus npeaMeTHON 06nacTbld NpPoeKTa; 3Ha4YeHMe B3aMMOCBSA3M MpoekTa W cTpaTteruu
npeanpusaTus/opraH1saumm.

YMeTb: cobupaTb M aHanusupoBaTb [AaHHble, HeobxoauMble Ans (OPMUPOBaHMS pasgenoB MpoekTa M OLEHKA ero
3hPEKTUBHOCTM; ONpeaenaTb LUenu npoekTa; paspabaTtbiBaTb TEXHUKO-3KOHOMMYECKOE OBOCHOBaHWE MNPOEKTa;
pasfenaTb OesTenbHOCTb Ha OTAeNbHble B3aMMO3aBUCUMbIE 3afayu; OonpeaensTs porv U OTBETCTBEHHOCTU YYacCTHMKOB
npoekTta; paspabaTtbiBaTb 3agaHus U 3PEKTUBHbIE MPOEKTHble PELIEHUs C Yy4eTOM dpakTopa HeOonpeaeneHHOCTH,
maclTaba, Uenu u 3agad MNpoekTa; MPUMEHSITb PACYET KPUTMYUECKOro MyTU U ONTMMU3AUMIO KareHZapHoro rpadguka;
hopMynupoBaTb BblBOAbI, MPEANOKEHUS U MEPONPUATUS N0 pesynbTaTam peanv3oBaHHbIX MPOEKTOB.

BnageTb: — HaBblkaMy MOATOTOBKM M peanv3auuy NnpoekTa B COOTBETCTBUM C ero Maclutabom, Lensamu v 3agadamu;
HaBblkaMW MNPUMEHEHUS PEUHXKMHUPUHIA Ans ONTUMM3auMWM MPOEeKTa; HaBblkaMW MHOrOBapuaHTHOrO aHanuaa WU
MHOTOKPUTEPUATBHON OLIEHKM MPU MAaHMPOBaHUM M peanusaumn NPOEKTOB; HaBblkaMy OLEHKU BHYTPEHHUX W BHELUHUX
OrpaHUYeHWin, aHanuaa anbTepHaTMBHLIX CLEHapueB, OLEHKW MPUHLMUNUANbHON peanusyemocT MpoekTa, MpOoBEpKu
BbINOSHEHNST HEOBXOAMMbIX OrpaHUYEeHWn MPOEKTOB; HaBblkaMW YMPaBrieHWss pUCKaMu; HaBblikamy O0BOCHOBaHMS
noTpeBHOCTV B MPUBIEYEHUM PECYpPCOB 1 pacyeTa OCHOBHbIX MokasaTernei npoekra.

OlK-5.2: CnocobeH 0606LaTb U KPUTUYECKN OLlEHUBATb Hay4YHble NCCIeA0BaHUsA B MEHEI)KMEHTE U CMEXHbIX
o6nacTsix, BbINOMNHATL Hay4HO-UCCeAoBaTeNbCKUe NPOeKTbI

3HaTb: OCHOBHbIE METOAO0NOMMYECKNE MOAXOAbl U MeTOoabI Hay4HbIX nccrnegoBaHumn B ynpasneHnn npoekTamu, Kputepun
OUEHKM [OOCTOBEpPHOCTN U HaquOVl HOBM3HbI MCCregoBaHM B obnactu ynpaeleHnAa npoeKkTamMu, akTyalibHble
HanpasneHnAa nccrnegoBaHuin B NPOEKTHOM MeHeXMEeHTe

YmeTb: aHannsnpoBaTb U CUCTeMaTU3NpoBaTb Hay4dHble ny6nv||<au,|/|v| no ynpaslneHU NpoeKkTamMu, BblOenATb KriodeBble
rmnoTe3bl, MeTOAbl N pe3yrbTaThbl nccrnegoBaHun, KPUTU4ECKN oLieHnBaTb Ka4eCTBO N NPUMEHNUMOCTb Hay4HbIX pa60T ansa
peweHna nNpakTn4ecknx 3agay B TenJy1I03HepreTM4eCknx npoeKkTax

BnageTb: HaBblkaMu paboTbl C HayYHbIMM 6asaMun AaHHbIX U UHOPMALIMOHHO aHANUTUYECKUMIU CUCTEMaMK AN noucka
1 oTGopa peneBaHTHbIX UCTOYHUKOB, MeTodamu cbopa M oB6paboTKM SMMUPUYECKUX LaHHLIX B YNpaBfeHUU NpoekTamu,
WHCTPYMEHTaMM BU3yanu3auun UccrefoBaTenbCkux pesynbTaTos.




3 COOAEPXAHUE OANCLUMITIUHbI

KoHTakTHas
paboTta

dopma
TeKyLero
KOHTpOns

CP

Nex. Mp. | (Yace)
(vacnl) | (vachbl)

HavmeHoBaHWe u cogepxaHue pa3nenos, TeM U
Yy4€OHbIX 3aHATUN

Cemectp
(kypc ons
3A0)

Pasgen 1. KoHuenuua v meTogonorns ynpaBneHus
npoekTamm

Tema 1. BeBegeHue B ynpaBneHue npoektamu.

Llenn, 3agaun u cTpyktypa kypca. [loHaTMe npoekTa.
Mpoektol ©n  Tekywme onepaumn. Knaccudumkauns
NpoekToB. VcTopusa ynpaerneHusi npoektamu. CTpyKTypa
npoekta. JXW3HEHHbIN UMK npoekta. MeTtoabl wn 4 2 6
NPUHLUMMbI MeHeKMEHTa NPOEKTOB. CtaHgapTbl
yrnpaeneHns npoekTaMmu.

Tema 2. Y4acTHUKM NpoekTa C.AC
MeHepxep npoekra. KomaHpa npoekTa. ’
B3anmopgencTeume y4dacTHUMKOB npoekta. PopmupoBaHue
3hPEKTUBHON KOMaHAbl. YnpaBneHne KOHMSIMKTHbIMMN 4 2 6
cuTyaumsimu. HenpepbiBHOE 00yYeHme.

Tema 3. PagpaboTka npasun npoekTa

Llenenonaranue. ®opmynupoBka Lenen. YcTaB npoekTa.
CopepxaHve npoekta. Mepapxus — NOAYUHEHHOCTM.
MaTpuua OTBETCTBEHHOCTM. [naH KOMMYHVKaLMIA. 4 2 8

Pasgen 2. TexHOMorMsi NpOEKTHON AesATenbHOCTH

Tema 4. YnpaBneHue puckamu npoekTa.

Puckn, onpegeneHne un  knaccudukaums. Mogenb
yrnpaBneHusi puckamu. MaeHTndukaums, aHanus,
nnaHMpoBaHWe pearnpoBaHnst Ha PUCKU. MOHUTOPUHI © 4 2 6
KOHTPOJTb PUCKOB

Tema 5. Nepapxuyeckas cTpyktypa pabor.

Hexomnosnumsa pabot. Kputepum Bbibopa acbdeKkTUBHOM
nepapxmyeckon CTPYKTYpbI pabor. OTanbl [C.3.C
OPMMPOBaHNST  MEPapPXMYECKON  CTPYKTYpbl  paborT. 3 2 6.75 =
O6beMm nakeTta pabot. Kputepumn 3aBepLueHus. ’

Tema 6. PacnucaHue ncnonHeHus npoekTa.

3apaun  start-to-start, finish-to-finish, = cocraBnenue
pacnucaHus, Kputudeckui nyTb, [Ouarpamma [aHTa u
MaclTabvpoBaHHble ceTeBble anarpaMmmbl, 4 2 6
pacnpegeneHe pecypcos.




Tema 7. KoHTponb peanusauuum Mpoekta. YnpasneHue

M3MEeHEeHNAMN.

MeToabl NONyyYeHWst OUEHOK, MapaMeTpUdecKue OLEHKW,
oueHka OwomxkeTa, cocTaBneHve rpaduka OEeHEXHbIX
notokoB. ObecneyeHne GanaHca npoekTa. YnpasneHue 4 2 6
kayecTBOM npoekTa. [naHupoBaHue 3aTpaT MO NPOEKTY

(OromxeTMpoBaHKME).

Pasgen 3. OueHka 9GO dEKTMBHOCTM U 3aBepLleHne

npoekta

Tema 8. 3aBepLUeHME NPoeKTa.

BaHOCTb rpamoTHOrO 3aBeplleHusi npoekTa. PyHkums
pyKoBOAWUTENS  MpoeKTa
paboTaBwen Hag  MPOEKTOM.
3akpbiTve GaHka [gaHHbIX npoekTa. 3aBepluaroLLlas 4 2 6
npoBepka M noaeedeHMe UTOroB npoekta. CoxpaHeHue
MaTepuaros, UMELLMX OTHOLLEHME K NPOEKTY

Pocnyck  komaHAbl,

Ha 3aBeplialwiemMm aTane.

C.3

Tema 9. OueHka 3 EKTMBHOCTM MpoOEKTa.
OcHoBHble nokasatenu apEKTUBHOCTY NPOEKTa.
Kputepun ycnexoB u

Heydady npoekta. dakTopsl,
BMAMSIOWME Ha ycnex W Heygaum npoekta. [pumepsl
yCMEeLHbIX n HeyAa4HbIX NMPOEKTOB. OueHka 3 1 6
3KOHOMMYeckon  adppekTMBHOCTM  npoekTa:  obwme

noaxonpl
Wtoro B cemecTtpe (Ha kypce gns 3A0) 34 17 56,75
KoHcynbTaumm 1 npomexyTtovHas atrectaums (3ayer) 0,25
Bcero koHTakTHasa pa6ora u CP no gucuunnuHe 51,25 56,75

4 KYPCOBOE NPOEKTUPOBAHUE

KprOBOG npoeKkTnpoBsaHmne yqeﬁHblM nraHoM He npeayCcMOTpeHO

5 BANNBHO-PEUTUHIOBASA CACTEMA OLIEHUBAHUSA

Vicnonb3oBaHue 6annbHO-PEUTUHIOBON CUCTEMbI HE NMPEAYCMOTPEHO.

6. ONMUCAHUE NOKA3ATENEN, KPUTEPUEB, CUCTEMbI U CPEACTB OLIEHUBAHUSA PE3YJILTATOB
6.1 Moka3aTenu oLeHNMBaHNA OBYYEHUA

Koa komneteHunn

MokasaTenu oLeHWBaHUS pe3ynbTaToB 0byYeHus

YK-1

1. WmeeT npeacTaBneHMe O TEOPETUYECKMX OCHOBaX YMpaBreHUs npoeKkTamu,
WHCTPYMEHTax  pPEeuHXWHWpPWHra, MeTodax WHGOPMAaLMOHHOrO  obecneyeHus,
aHanusa, NNaHNpoBaHUs U opraHM3auun paboT B NpoeKTe.

2. CnocobeH aHanuanpoBaTb BblIOUpaTb ONTUMarbHblE BapwaHTbl MNPOEKTHOW
OEesTeNbHOCTW; onpefensatb LUenu, npeamMeTHylo obnactb M OpraHM3aumMOHHYHO
CTPYKTYPY NPOEKTa, paccymTbiBaTb KaneHAapHbI NiaH OCyLLEeCTBMNEHMS NPoeKTa.

3. [leMoHCTpMpyeT HaBblKM MCMONb30BaHUSI SKOHOMWYECKUX 3HAHWA B YNpaBreHuu
NpoeKTamu; OCyLLECTBISIET aHaNU3 1 OLEeHKY napameTpoB 3(dEKTUBHOCTU MPOEKTA;
BMageeT HaBblkamMy OpraHnsauumn paboT no NpoekTy.

YK-2

1. ManaraeT OCHOBHble W crieumanbHble MeToAbl MPOEKTHLIX TEXHOMOMMIN B paspese
CTaguMi XKM3HEHHOrO LMKNa MpoeKTa; WMeeT npeacTaBlieHWe O npoueccax W
WHCTPYMEHTaX YrpaBneHus pasnuyHbiMM OyHKLMOHaNbHBIMU 0GnacTsaMu MpoekTa;
nepeyncnseT Noaxoabl K OpraHn3aLmm NpoeKTHbIX paboT.

2. CnocoGeH NpWMEHSTb MNPOEKTHblE METOAbl M TEXHONMOMMU K MNPaKTUYECKUM
CUTyauusiM; KCMOSb30BaTb COBPEMEHHbIE TEXHOMOMMM MNMaHWPOBaHUS M aHanusa
MPOEKTOB, OCYLLECTBNATb KOHTPOSIb U OLIEHKY MOCIEACTBUN MPOEKTHbIX PEeLLEHWI;




NPOEeKTMPOBaTL CUCTEMY YMNPaBMeHWs NepcoHarnoMm MnpoekTa WM AMarHoCcTUpoBaTb ee
3P (PEeKTUBHOCTD.

3. [eMOHCTpupyeT HaBblkM MOATOTOBKM MNPOEKTHOTO pEeLieHUst U 3KCnepTu3bl
NMPOEKTOB; TFOTOBHOCTb Yy4acTBOBaTb B MpoLeccax YnpaBrneHWs MpoekTamu o
CTaaNsIM >XXU3HEHHOTO LIMKNa.

1. vMeeT npeAacTaBneHMe O CTaHOApPTHbIX MeTodax  Hay4HO-NMPaKTUYECKOro
nccnegoBaHusl B MEHEKMEHTE.

2. CnocobeH NPUMEHSATb MeToabl opraHusauum NPOEKTHOWN Hay4HO-
OMK-5.2 nccnegoBaTenbCkon paboTbl Ha NpeanpusTun, paspabaTtbiBaTb, KOHTPONMPOBATbL U
KPUTMYECKM OLLEHNBATbL PECYPCHO-BPEMEHHbIE NPOEKTHLIE NOKa3aTenu.

3. [eMOHCTpMpyeT HaBblKM CaMOCTOATENBHON aHanUTUYECKOW, NPOEKTHOW U Hay4Ho-
nccrnegoBaTenbCkON  OEeATENbHOCTU  MPU  PELUeHMM HayvHbIX W MPaKTUYECKNX
npobnem B cchepe MEHEIKMEHTA N CMEXHbIX obnacTen.

6.2 Cuctema u KpuTepum oLeHUBaHUA

Kputepum oueHnBaHUsi CHOPMUPOBAHHOCTM KOMMETEHLIMIA

LLikana oueHuBaHuUA
YcTHoe cobecenoBaHue MucbmeHHas paboTa

MonHbIN, uWcYyepnbiBalOWUN  OTBET, SBHO
OEMOHCTpUpYoWMIA  rmybokoe NoHUMaHue
3ayTeHo npeametTa W LWWPOKYD  3pyanumio B
oueHuBaemon  obnactu.  Kputuueckun,
OpUrMHanbHbIN NOAXOA K MaTepuany.

OteeT CTaHdapTHbIN, B Lernom
KauyeCTBEHHbIN, OCHOBaH Ha
He 3auyTteHo 00653aTenbHbIX UCTOYHUKAX WHGOPMaLUN.

MpucyTcTBYOT Npobenbl B 3HAHUAX WK
CYLLLECTBEHHbIE OLUNGKM.

6.3 TunoBble KOHTPONbHbIE 3afaHNA U/MNKN UHble MaTepuarnbl, UCNONb3yeMble AN OLeHKU pe3yrbTaToB
oby4eHus
6.3.1 TunoBble KOHTPOSbHbLIE BONPOCHI

Ne n/n dopMynNnpoBKN BONPOCOB
Cemectp 2

1 OueHka 3KoHOMMYecKkom adppekTMBHOCTN NpoekTa: obLwmne noaxodbl. MeToankm oLeHKn

2 OcHoBHble nokasaTeny 3deKTUBHOCTU NpoekTa. PakTophbl, BNUSAIOLWME HA YCMEX U HeyAaun NpoekKTa.
[Mpumephbl ycneLHbIX N HeyAauHbIX NPOEKTOB.

3 TexHonorusa npoBegeHus paboT Ha cTagun 3aBepLUeHUs npoekTa. AHanua pesynbTaToB nNpoekTa. [puunHbI
HeyAauqHbIX NPOEKTOB.

4 3aBepLueHue npoekTa. Lienu, 3agayn u pesynbsTaTbl CTaguuU 3aBepLUeHus npoekTa. BapuaHTbl 3aBepLueHns
npoekTa.

5 Ctagun ynpaBreHunsi UBMeHeHNsiM1 NpoeKTa

6 OueHka ncnonHeHus pacnucaHms npoekTta. KoHTponb npy peanvsaumm npoekTa.

7 Buabl 1 pornb KOHTPOIbHbBIX COOLITUI B pacnMcaHny UCNOMNHEHNsI NpoeKTa

8 PacnuncaHue ncnonHeHus npoekta. 3agayu start-to-start, finish-to-finish, kputnueckuin nyts, Anarpamma
MaHTa.

9 Kputepum oueHkn acpdektneHocTn WBS. MNMpaBmna dopmupoBaHusa naketa pabot. Kputepun 3aBepLueHnst

BbIMOJTHEHUA NaKeTa pa60T

10 D,eKOMI'IO3I/ILLI/IF| Kak l'lepBbII;l aTan nnaHnpoBaHuA — NOHATUE, CYTb, 3Tanbl.

11 MeToabl KA4eCTBEHHOM M KONIMYECTBEHHOWN OLEHKW PUCKOB. Cnocobbl npegorepalleHmna n nytm MMHUMMnU3auum
Hanbonee 4yacTo BCTpe4arLinxca puckoB B I'IpoeKTHOI7I OeATenbHOCTU NpeanpuaTng

MoHsATNE «NPOEKTHOTO pUCKa», UAEHTUMUKALIMS PUCKOB, CYLLIHOCTb PUCK-MEHEMKMEHTA.

12
KnaccudmkaumoHHbIe NPU3HaKM PUCKOB: TEXHUYECKUE, OpraHM3aUMOHHbIE, YpaBreHYeckue, BHELLHME.

13 MpaBuna npoekTa: nepapxms nogyMHeHHocTn. Matpuua OTBETCTBEHHOCTU. [1r1aH KOMMYHUKaLMIA.

14 PaspaboTka npasun npoekra. Llenenonaranne. ®opmynupoBska Lienen. YcTaB NpoekTa.

PykoBoguTenb npoekTta. ApHEKTUBHOCTb PyKOBOACTBA NPpoekToM. PakTophkl, OKasblBatoLLmMe KpUutuieckoe

15 y
BO3AEWCTBME Ha YCMNELUHYI0 peanusaumio npoekTa. OrpaHNUYeHns U NPEATNoNOXEHUs MpoeKTa.

16 YyacTHUKM npoekTa, UX PyHKLMK 1 nonHomoumns. Komanaa npoekra

17 CxeMbl B3auMoaencTBNs opraHmM3aumnm 1 NPoeKTHOro ynpasneHus.

18 Cxema «BblgeNneHHOM» OpraHN3aLMOHHON CTPYKTYPbI YIPaBNeHNst MPOEKTOM, ee XapakTepucTuka n obnactm
3 PEKTUBHOIMO NPUMEHEHMUS.




CxeMa opraHv3aLOHHON CTPYKTYpPbl «yNpaBleHusi Mo NpoekTam» ee xapaktepuctuka n obnactm

19
3 PEKTUBHOIO NPUMEHEHMUS.

20 lMoHATWNE XKM3HEHHOrO LUuMKNa NpoekTa, ero gasbl. PazbreHne npoekTa Ha pasbl KNM3HEHHOTO LMKNa.

21 MHnummpoBaHue npoekTa. [NpegnpoekTHas NogroToBka U onpeaeneHme npeameTHon obnacti npoekTa.

22 MpuHATME peLueHnii MO NPoeKTy. YCTaB npoekTa.

23 lMoHATME npoekTa, CYLWHOCTb NpoLecca ynpaBneHns NpoekTaMu, UCTOPUS HayKu.

o4 Knaccudmkaumm NpoekToB Mo ciepam AessTENbHOCTY, MacluTaby, ANUTENbHOCTH, CTENEHN HOBU3HbI, YacToTe
peanusaummn npoekxTa.

25 CTaHD,aprI ynpasneHuna npoekrtamu. BbisiBneHne B3anmocBs3sm mMexay 3agadamum

6.3.2 TunoBble TecTOBbIE 3aAaHus

He NpegyCMOTPEHbI
6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIe 3afaHuA (3a4ayu, Keuchbl)

1. MocTpouTb CTPENOYHYIO AnarpaMMy U Auarpammy npealecTBoBaHWs NMpoekTa no npeanoXeHHbIM AaHHbIM.

2. MNpoaHanuanposaTb cutyaumio "MocTpoeHne opraHU3auMoHHON CTPYKTYpbl npoekTa”

MMpoekT BKkMOYaeT criedyloliMe Budbl AedATeNbHOCTW: pa3paboTka, Cco3gaHue W BHEApPEeHue Ha  PbIHOK
MHOTOMYHKLMOHANbHOMO MOPTaTMBHOMO AOMALLHEro WHTEMMEeKTyanbHOro nblnecoca, obnagarowero onpegeneHHsIMu B
TEXHWYECKOM 3ajaHun pabodmmu  xapakTepucTukamu, BpeMeHeMm HenpepbiBHOW paboTbl akkymynstopa 10 4vacos,
pO3HMYHOW LeHoW He Bblwe 10 Thic. pybnen. [aHHble MakeTbl pacnajaloTcs Ha 4YeTblpe OCHOBHblE KaTeropuu:
paspaboTka, co3gaHuMe W TecTMpoBaHWE Mbllecoca; MOArOTOBKA, HamuMcaHue W TecTUpoBaHWEe NpPOrpamMMHOro
obecneyveHnss ana ero paboTbl; NMOCTAHOBKA CUCTEMbl NMPOW3BOACTBA M CEPBUCA, BKMHOYAs MHCTPYKUMM W 3anacHble
YacTu; paspaboTka MapKeTUHIOBOW NporpamMMbl, BKMOYas AeMOHCTpaLumu, 6poLUopbl, UHCTPYKUMW Nonb3oBaTens.

3agaHue: cocTaBbTe OPraHU3auMOHHYK CTPYKTYpY W CXeMy B3aMMOLEWCTBUSI MpoeKkTa C MaTepUHCKON
opraHusauuen. MNpegnoxuTte n 060CHyNTE BapmaHT NPOEKTHOro odumca.

3. MNMpoaHanunsmposaTtb cuTyauuo "BeirogHbIN 3akas"

Cepress bouykapeBa HaszHauunu pyKOBOAMTENEM KOMaHAbl MO peanu3auyy BaXHOro MNpOeKkTa, CBA3AaHHOIO C
nony4yeHveM BbIFrOAHOTO 3akasa.

CHayana OH BCTpPETUNICS C CEMbK YfleHaMuM KOMaHAbl, onpedenun MacwTabbl npoekta W pasgan
nepcoHarneHble 3agaHus. Bce uneHbl kOMaHabl cornallanvcb, KMBanu B 3HaK MOHUMAHMS U MHOTO 3anuvcbiBanu, Tak 4YTo
no saeeplleHun cobpaHusi Cepreii vyBcTBOBan cebs npekpacHo. «OHM roToBbl», — nogyman oH. Ha BbinonHeHuve
npoekta 6bIno OTBEAEHO POBHO YeTbipe Mecsua.

Mpoxogunu Hepenu. Cepren Obin 3aHAT BbINOMHEHWEM CBOEW 4YacTu npoekta. WM3pegka OH npoBepsin
VHAMBUAYanbHy0 paboTy UNeHOB KOMaHAbl, HO PerynspHbIX COOpaHnii BCEX YNIEHOB KOMaHbl HE MPOBOAMIT.

B Havane u4etBeptoro mecsua Ceprer nNoYTM CryvYamHO OBHapPYXuI, 4YTO MeXZy MapKeTUHIOBOM MU
FNIOTUCTUYECKON YacTAMM MpOeKTa CYLLECTBYIOT 3HauuTeNnbHble (YHKUMOHaNbHbIE npoTuBopeunsi. Cepreri CpoOYHO
cosBan cobpaHue KoMaHObl U 00BbABMN 4pesBblyariHoe nornoxeHne. Bca komanaa, a ocobenHo Cepren, pabortana
CyTKamMy B TeYEeHVe crneayrLmx HeCKONbKMX Hedenb, U TOMbKO ABaxdbl HapyLuMna CPOKM CAAyM KOHKPETHbIX 3adaHun,
B KOHLE KOHLIOB 3aBepLUMB MNPOEKT MO WUCTeYeHUM LwecTn MecsaueB. Bbicliee pykoBOACTBO ObINO HEAOBOMbHO
3aeP>KKOW, HO BCE-TaKU CMOTTIO COXPaHUTL 3akasduka 1 Nognmcano A0NroCPOYHbIA KOHTPAKT.

Mo 3aBepweHun npoekta Cepren B3ooxHyn ¢ obnerdyeHnem, HO ocobon pagocT 3Ta paboTa eMy He npuHecna.
YnpaBneHne KOMaHAOW oOkasanocb TsXkenow paboTon. WMHorga emy C KOMaHgoOW npuxogunocb OTcTynaTb OT
HaMe4eHHoro nnaxa, gyénupoBaTb (pyHKUMK, OCTaBNATb paboTy He3aBepLUEHHOW M pyraTbCs MO MOBOAY TOro, B KakOM
HanpaeneHumn crieqyeT ABUraThCsl.

Ctunb paboTtel Cepres bBboukapeBa xapakTepusoBasicsa 4YacTbiM BMeLLATENbCTBOM B paboTy KomaHAabl,
BbIMOMHEHNEM 3afaHWiA 3a YNEHOB KOMaHAbl, pelleHvem npobnem, KoTopbiMM AOMKHbI Obinn 3aHMMaTbca Apyrve. B
KOHLE KOHLIOB KOMaHAe yaanocb BbIMOMHUTL NPOeKkT, HOo Ceprei 4ecTHO npwusHan, 4YTo obliee kayecTBo paboT
OCTaBIANO XenaTtb ny4Liero.

Bonpocbl gna onucanua cutyaummn: 1. Oxapaktepusdynte cTunb pabotel Cepred. 2. Hasosute owmnbku,
ponyuleHHble CepreeM B npoLecce pyKoBOACTBa komaHgoW. 3. [Mepeuyncnute npuumHbI, KOTOpble HE MO3BONUMK
komaHpoe Cepres bBoukapeBa pobutbcsi pesynbTatoB, Ha KoTopble OH paccuuTbiBan. 4. Kakve wmepbl no
COBEpLUEHCTBOBaHMIO PYKOBOACTBA KOMaHOow MOxHO npeanoxutb Cepreto BoukapeBy, 4ToObl He gonyckaTb OWMOOK B
Gyaywem?




6.4 MeToguyeckue MmaTepuansi, onpegensiroue npouenypbl OleHUBaHUA pe3ynbTaToB 0by4eHus
6.4.1 YcnoBus aonycka obyyaroLwerocs K npoMexXyTo4HOM aTTecTalmMm U NOpAAOK NMMKBMAALUN aKageMn4ecKomn
3a0/KeHHOCTH

[MpoBeaeHne NPOMEXYTOYHOW aTTecTauuMm pernaMmeHTUpPOBaHO IoKarbHbIM HopMaTtuMBHbIM aktom CII6ryYNTO
«[MonoxeHne 0 NPOBeAEHUN TEKYLLErO KOHTPOMS YCNEBAEMOCTU 1 MPOMEXYTOUHOWN aTTecTaumnm oby4daroLmxcs»

6.4.2 ®opma npoBeaeHUsA NPOMEXYTOYHOM aTTecTalum No AUCLUUNIINHe

YcTHasa + MNMncbmeHHasn KomnbloTepHOE TeCcTUpoBaHme NHasa

6.4.3 OcobeHHOCTU NpoBeAeHUs1 MPOMEXYTOYHOM aTTecTauum No QUCLUNIIMHE

Bpemsa Ha nogrotoeky 30 MWH., B 3TO Bpemsi BXOOWUT NOArOTOBKA OTBETa Ha TeopeTUYecKui BOMPOC M pelleHue
MpakTMYeckoro 3agaHus. [ns pacyeToB CTyAEeHTY HeobXoauMo WMMETb KanbKynsTop, Takke emy npedocTaBrnsieTcs
cnpaBoyHas Hdopmaums.

7. YHEBHO-METOAU4YECKOE U MUH®POPMALIMOHHOE OBECNEYEHMUE OUCUUNIJIUHBI
7.1 YuebHasa nutepartypa

ABTOp 3arnaeue | WspaTtenscTtBo | o4 nsgaHua | Ccebinka
7.1.1 OcHoBHas y4ye6GHas nuTepaTtypa
PomaHoBa, A. T.,|YnpaBneHue npoekramu Mocksa: Poccuiickuia https://www.iprbooks
CwmonskoBa, E. B. YHVUBEpCUTET TpaHcnopTa 2021 hop.ru/122147 .htmi
(MUAT)
VBaHoB, M. ®., [YnpaBneHvne npoektamu U | Makeeska: [JoHbacckas https://www.iprbooks
MakyweHko, M. Tl.,|13mMeHeHnamun HaLMoHarbHas hop.ru/116900.html
Tapacos, A. C. akagemus 2021
CTpouTenbcTea U
apxutekTypbl, 965C ACB

Benbin, E. M., | YnpaBneHue npoektamu Mocksa: Aii Mun Ap 2023 https://www.iprbooks
PomaHosa, U. B. Meaua hop.ru/127576.html
7.1.2 lononHuTenbHas y4yebHasa nutepaTtypa
JloypeHc, Jiny, |BoBpema w©n B pamkax http://www.iprbooksh
Canamartosa, Y., | 6rogxeTa: ynpasneHve Mocksa: AnbnuHa 2019 op.ru/86747.html
3ynHuka, O. npoexkTamu no mMeTtoay Mabnuwep

KPUTUYECKON Lienu
lepwTeliH, HO. M. YnpaBneHne npoektamum C MockBa: Poccuiickuii https://www.iprbooks

Microsoft Project 2016 YHVUBEPCUTET TpaHcnopTa 2021 hop.ru/115906.htmi

(MUNT)
CtunnwmeH OHppto, [Head First Agile. T'vbkoe https://ibooks.ru/rea
' ?
MpvH OxeHudep ynpaeneHue npoektamu CankT-MeTepGypr: MuTep 2019 2Ln§ﬁzq%broductid=
358169

7.2 MNMepe4veHb NpocheccnoHanbHbIX 6a3 AaHHbIX U UH(POPMALIMOHHO-CMPABOYHbIX CUCTEM

basza pgaHHbIX  MwuHaKkoHOMpassutua PP «MHdopmaumoHHble  cucteMbl  MuHUCTEepcTBa B CeTU
NHTepHeT» [OnekTpoHHbIn pecypc]. URL: http://economy.gov.ru/minec/about/systems/infosystems/

OnekTpoHHO-6nbnnoTeyHas cuctema IPRbooks [OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

OnekTpoHHas 6ubnuoteka BLUTS CIb INYTMNTH [SnektpoHHbI pecypc]. URL: http://nizrp.narod.ru

MHdopmaumnoHHo-npasosor noptan FAPAHT [QnekTpoHHbin pecypc]. URL: http://www.garant.ru;

KomnbloTepHas  cnpaBoyHo-npaBoBas  cuctema  KoHcynbTaHTlInoc — [OnekTpoHHbIi  pecypc].  URL:
http://www.consultant.ru;

Bubnuorpacdmyeckaa ©n  pedepatMBHas 06asa  gaHHbix  Scopus  [OnekTpoHHbii  pecypc].  URL:
http://www.scopus.com;

HaunoHanbHaa accoumaums ynpaeneHuss npoektamu «CoBHeT» [ONeKTpOoHHbIN pecypc]. — Pexum poctyna:
http://www.sovnet.ru;

Project Management Resource Center [Electronic resource]. — Mode of access: http://www.allpm.com;

Project Management Forum [Electronic resource]. — Mode of access: http://www.pmforum.org;

International Project Management Association [Electronic resource]. — Mode of access: http://www.ipma.ch.

7.3 MNMepe4veHb NULEH3UOHHOro U CBOGOAHO pacnpoCcTpaHAeMoro nNporpaMMHOro obecneyeHus




MicrosoftOfficeProfessional 2013
MicrosoftWindows 8

7.4 OnucaHune MaTtepuanbHO-TEXHMYECKOWN 6a3bl, HEOGXOANUMOMN ANA OCYLLEeCTBNEeHUA o6pa3oBaTenibHOro
npouecca no gucumnnuHe

Ayautopus OcHallieHue

MynbTuMeauinHoe obopyaoBaHue, cneLmannanpoBaHHas mebenb, Jocka
JlekunoHHas ¥ A pyA 5 P A
ayouTopus

KomnbloTepHbIN Knacc

MynbTuMeauniiHoe oBopyaoBaHME, KOMMbIOTEPHAsi TEXHUKA C BO3MOXHOCTbIO MOAKIOYEHMS K
cetm «WMHTepHeT» U  obecneyeHnem [ocTyna B SMEKTPOHHYIO  MH(OPMaLMOHHO-
obpa3oBaTesibHyto cpeay




