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1 BBEQEHUE K PABOYEW NPOrPAMME OUCLUUMNUHBI

1.1 Uenb gucuunnuHbl: ChopmmpoBaTbh KOMNeTeHUMM obyuyarollerocs B obnactu opraHu3auumn onepaTtuBHOrO
ynpaBneHnsi Npon3BoACTBOM

1.2 3apgaum gUCLUMUNIIUHBI:

. n3y4yeHne OCHOB OpraHu3auMyM OCHOBHOMO U BCNOMOraTeribHOro nNpou3BoACcTBa NpeanpusaTum,

. OCBOEHME METOAOB W MPUEMOB YMpaBreHUst OMepauuoHHON (NPOM3BOACTBEHHON) LEATENbHOCTbIO
OopraHv3auuin nNpyv BHEAPEHUN TEXHOMOMMYECKMX, NPOAYKTOBbIX MHHOBALMIA UMM OPraHn3aLMOHHbIX N3MEHEHWI

1.3 Tpe6boBaHMA K NpeABapUTENbLHOW NOAroToBKe OOy4aloLerocs:

MpepBaputenbHas NOArOTOBKa MpeAnoraraeT co3gaHne OCHOBbLI ANt (DOPMUPOBAHUS KOMMETEHUMI, YKa3aHHbIX
B M. 2, MPY U3YYEHUN OUCLMNINH:

2 KOMMETEHUWU OBYYAIOLLEITOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OAUCLUNIUHDbI

OlNK-3: Cnoco6eH pa3pabaTbiBaTb 060CHOBaHHbIE OPraHM3aLMOHHO-YNpPaBlieHYeCKUe peLleHust C y4eToM Ux
couManbHOM 3HAYMMOCTU, COAENCTBOBaTb X peanu3auumn B yCIOBUSX CNOXHOW U AUHAMU4YHOW cpeabl U
OoLeHUBaTb UX NOCNEeACTBUSA;

3HaTtb: coBpeMeHHble KoHUenunn opraHnsauunmn Ol'lepaLLI/IOHHOI;I AeAaTenbHOCTU

YmeTb: OCyLLEeCTBNATb aHanus OI'IepaLlI/IOHHOI7I OeATeNibHOCTKU opraHun3admn un ucnosnb3oBaTb €ro pesynbtatbl O5NA
NOoAroToBKN N peann3aunmn ynpabBiieHYEeCKUX pe|.|JeH|/||7|

BnageTb: HaBblkamMy OpraHvM3aLuu, KOOpAMHALMKM U KOHTPONS GM3HEC-NMpPOLIeCCOB, a Takke KOMUYECTBEHHOW OLIeHKU U
NPOrHO3MpPOBaHUSA MOCNEACTBUIA YNPaBNeHYecKUX peLleHunii




3 COOAEPXAHUE OANCLUMITIUHbI

KoHTakTHas
paboTta

dopma
TeKyLero
KOHTpOns

CP

Nex. Mp. | (Yace)
(vacnl) | (vachbl)

HavmeHoBaHWe u cogepxaHue pa3nenos, TeM U
Yy4€OHbIX 3aHATUN

Cemectp
(kypc ons
3A0)

Pasgen 1. OcHoBbl ynpaeneHnda npon3soaCTBEHHbIMA
cucremamm

Tema 1. BBegeHue B onepaumoHHbIN MEHEeIKMEHT

Osonoums onepaunmoHHOro MeHe)KMEeHTa.
COBpeMeHHbIe KoHUenuun onepaunoHHOro 4 2 2
MeHeaXXMEeHTa

Tema 2. OpraHu3auuMs npouM3BOACTBA B cUCTEMe
ynpasneHus.

MpeameT U 0BbLEKT ynpaeneHus. HayuHble noaxodbl K o
MPOM3BOACTBEHHOMY MEHEKMEHTY. MpuHLUMNbI
NPOV3BOACTBEHHOrO MeHemkMeHTa. CTpaTerndeckme u
TaKTuyeckue YHKLIUM NPOV3BOACTBEHHOO 2 2 2
MEHemKMeHTa. ®OYHKUMM 1 MeToAbl  YNpaBneHus.
YnpasneHyeckune TexXHonormm

Tewma 3. NnaHvpoBaHne B NPON3BOACTBEHHON CUCTEME.
MpuHUMNBLI NNaHMpoBaHus. Buabl nnaHoB npegnpuaTus.
Mpouecc paspaboTkn nnaHa. MeTogbl NaHMpOBaHUSA 2 2 2

Pazgen 2. OpraHusauusi OCHOBHBIX, BCroMoraTterbHbIX U
06CnyX1BaIOLLIMX NPON3BOACTBEHHbBIX NPOLIECCOB

Tema 4. OpraHnsaums NpoW3BOACTBEHHbLIX NPOLIECCOB B
NPOCTPaHCTBE 1 BO BPEMEHM.

Knaccudmkaums MPOV3BOACTBEHHbIX NPOLIECCOB.
OpraHusaumsi  NpOW3BOACTBEHHLIX  MPOLECCOB B
MpoCTpaHCTBe. OpraHusaums NPOV3BOACTBEHHbIX 2 4 3
MNPOLIECCOB BO BPEMEHM.

Tema 5. OpraHusaumoHHble TUMbl NPOU3BOACTEA. o]
EavHnyHoe npoussoacTtBo. CepuitHoe MNpPOW3BOACTBO.
MaccoBoe nponsBoACTBO. 2 2 2

Tema 6. YnpaBneHne npou3BOACTBEHHbIMM MOLLHOCTAMM
npeanpusTus.

Buabl NpPoun3BOACTBEHHOMN MOLLLHOCTW. PacueTbl
MPOV3BOACTBEHHOW MOLLHOCTK. 2 2 2




Tema 7. OpraHvsaumss M ynpaeneHWe pPEMOHTHbIM
XO3AWCTBOM MpeanpusaTms

Bugbl um3Hoca. Cuctema nnaHoBo-npefynpeauTeribHOro
pemoHTa. OpraHmsaums pPemMOHTHbIX paboT. [Mokasartenu
PEMOHTHOM CryX6bl

Tema 8. OpraHusauuss n ynpaBfneHuMe 3IHEpPreTU4ECKUMm
XO3AWCTBOM MpeanpusaTms

HasHauyeHne 3aHepreTM4ecKkoro Xos3sucTea npeanpuaTus.
dopMbl aHeprocHabxeHnst. Hopmbl 3HepronoTpebneHus.
OHepreTudecku yyet. SHeprobanaHc npegnpuaTms.

Tema 9. OpraHusauuMss u ynpasneHue TPaHCMNOPTHO-
CKIMafiCKMM XO35IACTBOM NpeanpusaTus

OcCHOBHbIE PYHKLUMM TPaHCMOPTHOrO X035NCcTBA.
Knaccudpmkauusa TpaHcnopta npegnpusitus. OCHOBHble
nokasartenun TPaHCMOPTHOro xo3anctsa. Buabl cknagos wu
MX HasHayeHue. TexHMYeckoe OCHalleHue CKagoB.
[okymeHTOOG0OpPOT B cknagckon gestenbHoctn. Cucrtemsbl
yrnpaBneHns sanacamu.

Pasgen 3. OpraHusauusi Tpy4oBbIX NPOLIECCOB

Tema 10. PakTopbl MNOBbLIWEHUS MNPOM3BOOUTENBHOCTM
Tpyha

KagpoBoe nnaHvpoBaHue. [lporHo3bel noTpebHocTM B
nepcoHane. [lokasaTenu nNPOU3BOAMTENBHOCTU Tpyaa.
HanpaBneHus noBbiLLeHWS NPOM3BOANTENBHOCTU Tpyaa

Tema 11. HopmupoBaHue 1 onnata Tpyaa

YyeT 3atpat BpemeHu. Buabl TpygoBbix Hopm. MeTodbl
yyeTa 3atpaT BpemMeHM (ChmolWHble W  BbIBOPOYHbIE
nccrnegosanus). Buabl 3apaboTtHon nnatbl. MHCTPYMEHTHI
perynupoBaHus onnatbl Tpyda. Popmbl U CUCTEMDI
3apaboTHoN nnaTbl.

Tema 12. CtaHgapTbl 6e3onacHoOCTM Tpyda

Cuctema oxpaHbl Tpyda Ha npeanpuatun. OpraHusaumsi
ynpaenenna oxpaHon Tpyaa. CpepgctBa obecneyeHus
©e3onacHoCTbIO Tpyaa

Pazgen 4. O dhekTnBHOCTL onepaumoHHoOn
OesTenbHOCTH

Tema 13. YnpaBneHuyeckue pelleHUs B OnepaumoHHOMN
JedatenbHoOCTH

WHdopmaumoHHoe obecneyeHve yrnpaBreH4YecKknx
peweHnin. TexHonorMm paspaboTkm UK peanusauum
ynpaBneHyecknx peweHun. OueHka 9ddEeKTUBHOCTU
yMpaBreHYEeCKNX peLleHnn.




Tema 14. 3 hekTMBHOCTL ONEpPaLMOHHON AESATENBbHOCTU
AHanus apPeKTUBHOCTU OMEpPaLMOHHON AeATENLHOCTU Y
OunsHec-npoueccoB. MeToabl MU UHCTPYMEHTbI YIydLIEHMWS
onepaunoHHOn OeaTernibHOCTM. Cuctemsbl OLIEeHKN 4 4 5
onepaunoHHON AeATeNbHOCTH
Wtoro B cemecTpe (Ha kypce ansa 3A0) 34 34 40
KoHcynbTaumm n npoMexytoyHasi attectaums (Ok3ameH) 2,5 33,5
Bcero koHTakTHasa pa6orta u CP no gucumnnuHe 70,5 73,5

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoektupoBaHue y4eGHbIM NiaHOM He NpesyCcMOTPeHO

5 BANJIbHO-PENTUHIOBASA CUCTEMA OLIEHUBAHUA
Vicnonb3oBaHue 6annbHO-PEUTUHIOBON CUCTEMbI HE NMPEAYCMOTPEHO.

6. ONMMTMCAHUE NOKA3ATENEW, KPUTEPUEB, CACTEMbI U CPEACTB OLIEHUBAHUA PE3YJILTATOB
6.1 Noka3saTenu oueHNBaHUSA OBYYEHUA

Koa komneteHunmn

MokasaTtenu oueHnBaHus pe3ynbTatoB o6yquV|;|

OrK-3

neATernbHOCTU

ynpaBrneHYecknx peLLueHnin

OpVIeHTVIpyeTCH n npumMmeHaeT COBpPEMEHHbIe

KoHUuenuunun onepaumoHHON
BbinonHaeT aHanus OI'IepaLI.VIOHHOIZ neAatenbHoCTn AOnA paspa60TKM obocHoBaHusA

OcyulecTBsieT OpraHn3aumio N KOOPAVHALMIO GU3HEC-NPOLIECCOB.

6.2 Cuctema u KpuTepum oLeHUBaHUA

LLikana oueHnBaHua

KpuTtepuun oueHnBaHusa chopMnpOBaAHHOCTU KOMNETEHLMI

YcTHoe cobeceoBaHue

MucbmeHHasn paboTa

5 (oTnmn4yHO)

MNonHbIN, ncyepnbiBaloLWnm OTBET,
CBMAETENLCTBYOWNA O  3HAYUTENbHOWN
pabote c nutepatypoi. Heobxogumble
dopmMmynbl  NpeAcTaBreHbl B MOJIOM
obbeme, CNocoBbHOCTb NPUMEHNTb
dopMynbl Ha NpuMepe.

4 (xopoLuo)

OtBeTt CTaHAapTHbIN, B uenom
Ka4yeCTBEHHbIMN, OEMOHCTPUPYHOLLNIA
3HaHWe TeopeTuyeckoro marepuana w
HeCcrnocobHOCTb NPUMEHUTb

TeopeTn4ecKkne nosioXKeHmna Ha npakTuke.

3 (yBoBneTBOpUTENBLHO)

Pabota BbimonHeHa B COOTBETCTBUM C
3apjaHneMm. Vmetotcsa oTaerbHble
HeCyLLIeCTBEHHblEe OLLNGKK unu
OTCTYNfeHNss OT npaBunl  0POpPMIIEHUS
paboThbl.

2
(HeyooBneTBOPUTENBHO)

HecnocobHocTb oTBETUTL Ha Bonpoc 6es

nomoLun 3K3aMeHaTopa. HesHaHwne
3Ha4YNTENBLHOM 4yactu npuHunnmuanbHO
BaXXHbIX 3NneMeHTOB ANCUUNINHBI.

MHoro4ncneHHble rpybblie owmnbKu.

6.3 TunoBble KOHTPOJbHbIE 3aA4aHusA n/vnu nHble MaTepuanbl, UCnonb3yemMbie ONA OUEeHKN pe3ynbTaToB

oby4eHus

6.3.1 TunoBble KOHTPOSbHbLIE BONPOCHI

Ne n/n |

dopMynMpoBKKU BONPOCOB

Cemectp 3

1 | OBonOLUMS ONepaLroHHOIrO0 MeEHeKMEHTA.




COBpeMeHHbIe KOoHUenuun onepauMoHHOro MeHeg)xMmeHTa

Haquble noaxoAbl K onepauyMOHHOMY MEHE)KMEHTY

CTpaTeFVILIeCKI/Ie N TaKTn4eckme (*)yHKLI,I/II/I onepaunMoHHOro MeHempKMeHTa.

an/IHLI,I/II'IbI nnaHMpoBaHUA. Buabl nnaHos npeanpuaTna.

Mpouecc pa3paboTkm nnaHa.

MeToabl nnaHnpoesaHuA

KﬂaCCVI(*)VIKaLlVIFI npon3BoACTBEHHbIX NMPOLEeCCOoB.

OpraHM3aLJ,VIF| NpoOn3BOACTBEHHbIX NMpoLecCoB B NPOCTPaHCTBE.

OpraHmaau,Mﬂ NpPoOn3BOACTBEHHbIX NPOLLECCOB BO BPEMEHMN.

OpraHM3aLJ,MOHHbIe TUNblI NPON3BOACTBA.

YHpaBneHme npon3BoACTBEHHbIMMN MOLLHOCTAMU NpeanpunaTuA.

OpraHusauus 1 ynpaeneHme peMOHTHbIM XO3SIMCTBOM NpeanpusiTus

OpraHusauus 1 ynpaeneH1e SHepreTMYecknM X03sIMCTBOM NpeanpuaTus

OpraHusauus 1 ynpaeneHue TpaHCNOpPTHLIM XO3SACTBOM MPeAnpUaTUs

OpraHusauusa 1 ynpaBneHue cKnaackuM X03sMCTBOM NpeanpuaTus

KappoBoe nnaHupoBaHue. NporHo3sbl NoTpeBbHOCTM B NepcoHane.

Mokasatenu npoun3BoanTesibHOCTU Tpyaa. HanpaBneva MNoBbILLEeHNA NPON3BOOUTENTBHOCTU Tpyaa

3|a(3|3|a|2|3[3|2[3]0|x|~|o|als|w|n

Buabl Tpya0OBbIX HOPM.

20 MeToabl y4eTa 3aTpaT BpeMeHU (CNMOLLHbIE 1 BbIDOPOYHbIE NCCNeoBaHWs).
21 dopmbl M cucTeMbl 3apaboTHON Nnathbl.

22 MHCTpYMEHTLI perynupoBaHus onnatbl Tpyaa.

23 OpraHnzauus ynpasneHnsa oxpaHon Tpyaa.

24 MHdopmaumnoHHoe obecrnedeHmne ynpaBneHYeCcknx peLLeHnii.

25 TexHonormn paspaboTku 1 peanusaumm ynpaBneHYeCcknx peLleHni.

26 OueHka ahheKTUBHOCTIN yNpaBreHYECKUX PELLEHNIA.

27 AHanms acbHeKTMBHOCTM ONepaLMoOHHON OeATENBHOCT N BU3HEeC-NpPOLIECCOB.
28 MeToabl U MHCTPYMEHTbI yNy4LleHWs onepaLoHHON AeaTenbHOCTH.

29 Cucrtembl OLLEHKN ONepaLOHHON AeATENbHOCTH

6.3.2 TunoBble TeCcTOBble 3afaHNA

He npegycmoTtpeHo
6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHLbIE 3afaHNA (3a4a4un, KeUchl)

1. OnNeKTpoMOCTOBOM KpaH COOPOYHOro Lexa TpaHcrnopTupyeT 3a cMmeHy 90 m3genuin. Ha norpysky u pasrpysky
ogHoro wmsgenust Tpebyetca 5 MuH. KpaH aBwkeTcsas co cpegHen ckopocTbio 20 mM/MUH Ha pacctosiHne 100 wm.
KoadhdhmumeHT ncnonb3oBaHms poHaa BpemeHn paboTbl kpaHa — 0,9.

onpepenute HeobxoaUMOe KONMMYECTBO 3MEKTPOKPAHOB.

2. 18 cnecapen, paboTarowmx nonapHo, ob6CNyXMBAKT YYaCTOK PEBONbBEPHbLIX CTaHKOB. [MpOAomKUTENbHOCTL
pemMoHTa 1 cTaHka paBHa B cpeaHem 12,5 cmeHbl. [ns cyxeHuns ¢poHTa paboT Obina npou3BedeHa nepecTaHOBKa
pabounx B Gpurage. PeMOHT kaxgoro cTaHka Obin nopydveH 3 cnecapsim. [poOormKUMTENbHOCTb PEMOHTA CHU3WUNAach A0
8,3 cmeHbl. OnpeaenuTe 3KOHOMUIO BPEMEHW B MCMONb30BaHWM ODOPYyAOBaHWS OT BHEOPEHMST TOro Meponpuatus. B
Mecsue 5 paboymx gHen.

3. Cbopka paguonpmemMHuKa NpousBoaMTCA Ha koHBewepe. NMponssoacTBeHHasi nporpammMa — 30 LIT. 32 CMEHY,
TPYLOEMKOCTb COOpKM npuemHuka — 5 4., war koHeBenepa — 1,5 M, pernameHTVpoBaHHble nepepbiBbl — 7%.
OnpepenuTe TakT KOHBeWepa, KONNMYecTBo paboyvmx MecT, NX 3arpy3Ky, CKOPOCTb KOHBeWepa, 0bLLyto ANnHY




6.4 MeToguyeckue MmaTepuansi, onpegensiroue npouenypbl OleHUBaHUA pe3ynbTaToB 0by4eHus
6.4.1 YcnoBus aonycka obyyaroLwerocs K npoMexXyTo4HOM aTTecTalmMm U NOpAAOK NMMKBMAALUN aKageMn4ecKomn

3a40J1)KeHHOCTH

[MpoBeaeHne NPOMEXYTOYHOW aTTecTauuMm pernaMmeHTUpPOBaHO IoKarbHbIM HopMaTtuMBHbIM aktom CII6ryYNTO
«[MonoxeHne 0 NPOBeAEHUN TEKYLLErO KOHTPOMS YCNEBAEMOCTU 1 MPOMEXYTOUHOWN aTTecTaumnm oby4daroLmxcs»

6.4.2 ®opma npoBeaeHUsA NPOMEXYTOYHOM aTTecTalum No AUCLUUNIINHe

YcTHasa +

MNMncbmeHHasn

KomnbroTepHoe TecTtnpoBsaHune

6.4.3 OcobeHHOCTU NpoBeAeHUs1 MPOMEXYTOYHOM aTTecTauum No QUCLUNIIMHE

Bpemsi, oTBogMMoe Ha MOArOTOBKY OTBETa Ha 3K3ameHe, cocTaBnsieT He Gonee 45 wmuH.Mpenogasatens,
NPYHMMAIOLLMIA 3K3aMeH, OOMKEeH WMMeTb pe3ynbTaTbl OLeHWBAHWS BUAOOB OEATENbHOCTU OBy4alollerocs B TeyeHue
ceMecTpa: YCTHOro onpoca ,u NPOBEPOYHbIX padoT.

NHasa

7. YYHEBHO-METOAMWYECKOE N MUH®OPMALMOHHOE OBECNEYEHUE AUCLIUNIIUHDI
7.1 YyebHana nutepaTtypa

AsTOp

3arnasuve

MN3paTenbcTBO

| log nspaHus |

Ccbinka

7.1.1 OcHoBHas y4ye6GHas nuTepaTypa

MaHuypkuHa, T. K.

OcHoBbI MEHEKMEHTA

Capartos, Mocksa:

http://www.iprbooksh

MpodobpasosaHue, A 2020 0p.ru/96023.html
Mn Ap Megmna
Hopodeesa, J1. U. OcHOBbI MEHEXKMEHTA Caparos, Mocksa: http://www.iprbooksh
MpodobpasosaHne, Al 2021 op.ru/110573.html
Mu Ap Megua
7.1.2 ononHuTenbHas y4yebHasa nutepartypa
Tomacosa [1. A. OnepaumoHHbIN http://publish.sutd.ru
MEHEeKMEHT.  AHanmM3 u Canir-MeTepbypr: Itp_ext_inf_publish.p
ynpasneHve CI'I6FyI'IT,EI,y ' 2019 hp?id=2019374
onepaunoHHbIMU pyckamu
npeanpuaTUs
MwuHaesa, J1. A. OnepaunoHHbIN Benropon: Benropoackui http://www.iprbooksh
MEHeKMEHT rocyapCTBEHHbIN op.ru/80518.html
TEXHONOMM4YeCK1Nn 2016
yHuBepcuteT um. B.T".
LWyxoea, O96C ACB
Xenszep [Ox., Pengep | OnepaunoHHbIn https://ibooks.ru/rea
- ' ?
3 oo 10® | Canrereptypr: Marep | 2015 | OPEL e
359158
Tomacosa [1. A. OnepaunoHHbIn http://publish.sutd.ru
MEHEKMEHT.  YNpasrneHue CaHkTt-lNeTepbypr: 2018 /tp_ext_inf_publish.p
MHHOBALIMOHHOMN cnerynrtg hp?id=2018345
aKTMBHOCTbLIO MPON3BOACTBA
Xenszep [Ox., Pengep | OnepaunoHHbIn https://ibooks.ru/rea
- ' ?
> Gacran 1% | Canrereptypr Mrep | 2015 | (PEL e
359160
Xenzep [Ox., Pengep | OnepaunoHHbIn https://ibooks.ru/rea
- ' ?
> ez 0% " | Canerereptypr Mrep | 2015 | PEL e
359159
®epoposa  JI. A, | OnepauunoHHbIv http://publish.sutd.ru
Hannnosa O. C. MeHePKMEHT. [lpakTnyeckme CaHkTt-lNeTepbypr: 2020 Itp_ext_inf_publish.p

3aHATUA "
camocTosiTenbHOM paboTta

cnerynta

hp?id=2020497

7.2 Nepe4eHb NnpoceccuoHanbHbIX 6a3 AaHHbIX U MH(POPMaLMOHHO-CNPABO4YHbLIX CUCTEM




OneKkTpoHHO-0MbnmnoTeyHas cuctema IPRbooks [OnekTpoHHbIi pecypc]. URL: http://www.iprbookshop.ru/
OnekTpoHHas 6ubnuoteka BLUTI CIB MNYMNTL [GnekTtpoHHbI pecypc]. URL: http://nizrp.narod.ru
OneKkTpoHHO-6MbnmnoTevHasa cuctema «ANByke» [OnekTpoHHbIi pecypc]. URL: https://www.ibooks.ru/

7.3 NMepe4veHb NULEH3UOHHOIo U CBOGOAHO pacnpoCcTpaHAeMoro nNporpaMmMHoOro obecneyeHus
MicrosoftWindows 8
MicrosoftOfficeProfessional 2013

7.4 OnucaHme MmaTtepuanbHO-TEXHUYECKOWN 6a3bl, HEOGXOAUMOMN ANA OCYLLEeCTBNEeHUA o6pa3oBaTeribHOro
npouecca no gUcuUnIInHe

AyouTopusi OcHalleHue

CneuvanuaupoBaHHas mebenb, Jocka
YyebHasa ayguTtopusi

MynbTumMeguiiHoe obopyaoBaHue, cneumanmsapoBaHHas mebernb, ocka
JlekunoHHasa y A PyA 4 P A

ayauTopust




