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1 BBEQEHUE K PABOYEW NPOrPAMME OUCLUUMNUHBI

1.1 Uenb gucuunnuubl: CchopmupoBaTth kOMNeTeHUMM oby4yatolierocss B 06racTv MPUHATUS YrpaBreHYeCcKnX
peLIeHnn N METOAO0B UX pas3paboTkM

1.2 3apgaum gUCLUMUNIIUHBI:

*Hay4uMTb UCMONb30BaTb pasnMyHble MeToAdbl MPUHATUS yNpaBneHYeckuX pelleHu ANnS afekBaTHOro OonvcaHus
CINOXHbIX 3KOHOMWYECKMX MPOLIECCOB U SIBMEHWIA, UCMONb3YEMbIX Of1S aHanu3a WM NPOrHO3MPOBaHMS 3KOHOMUYECKOMN
cuTyaumu;

eNaTb HaBblkM cbopa, 0O6paboTkM M aHanusa WHOPMaLMK, UCMONb3yeMOW AMS NPUHATUS YMNpaBreHYecKoro
PELLEHMS M OLIEHKM KayecTBa MPUHMMaEMOro yrnpaBrneH4YeCcKoro peLueHusl.

1.3 TpeboBaHMA K npeaBapuUTenbHON NOArOTOBKE OOy4aloLerocs:

I'Ipe,u,BaleTeanaﬂ noaroToBka npegnonaraet co3gaHme OCHOBbI ONA (*)OpMVIpOBaHI/IFI KOMMETEHL MM, YKa3aHHbIX
B M. 2, npu ndyyveHmn AOuncunUninH:

2 KOMMNETEHUWU OBYYAIOLLEIOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLUUNIUHDbI

OlMK-3: CnocobeH pa3pabaTbiBaTb 060CHOBaHHbIe OPraHU3aLMOHHO-YNpPaBNeHYecKue peLeHust C y4eToM ux
coumnanbHOM 3HAYMMOCTU, COAENCTBOBaTb UX peanu3auum B yCIIOBUSIX CIIOXKHOW U AUHAMUYHOM cpeabl U
oLleHuBaTb UX NocrneacTBUS;

3HaTb: OCHOBHble mMpouecchl pa3paboTkM, MPUHSATAS U KOHTPONS YMPaBREHYECKUX PeLUeHUA MOAEnW, MeToabl W
WHCTPYMEHTbI pa3paboTku YNpaBreHYECKUX peLUeHMiA

YmMmeTb: NPUMEHATb COOTBETCTBYyWOWME MeTodbl W  WHCTPYMEHTbl AnA VILI,eHTI/I(bI/IKaLLI/II/I np06neM N  MNpUHATUA
ynpaBreH4YeCKnx pemeHvu7| B AeATEeSIbHOCTU OpFaHI/ISaLI,I/IIZ

BnageTb: HaBblkamy CTPYKTYpMpOBaHUSI Npobrnembl U OueHKM SdEeKTUBHOCTU anbTepHaTUBHbIX BapuaHTOB
yNpaBieHYeCKNX PeLLEHU




3 COOAEPXAHUE OANCLUMITIUHbI

KoHTakTHas
paboTta

dopma
TeKyLero
KOHTpOns

CP

Nex. Mp. | (Yace)
(vacnl) | (vachbl)

HavmeHoBaHWe u cogepxaHue pa3nenos, TeM U
Yy4€OHbIX 3aHATUN

Cemectp
(kypc ons
3A0)

Pazgen 1. VYnpaBneHyeckoe pelweHMe ©n MeToabl
MPUHATMSA YNPaBNEeHYECKUX peLLEHNI

Tema 1. TloHsaTne «pelweHune». JInyHble K Oenosble
pelleHns. JKCMepTHble W ynpaBfeHYecKne peLLeHUs.
OyHKUMA pelleHMss B MeTO4onorMM 1 opraHusauumu
npouecca ynpaenexus. [MpaBuna nNpUHATUAA PeELLEHUN.
Cuctema nNpUHATUS BEPHbIX PELUEHUA «Oa» WU «HET».
Pomlb n MecTo nNpuvHATUSA peleHnin B YyrpaeneHun 4 8
opraHunzaumen. @OyHKUMM ynpaBrieHuMst W CBA3yHOLWMe
npoueccol. NMpuHATNE peLLeHnin Kak CBA3YIOLLMIA MpoLiecc.

Tema 2. OO6was xapakTepucTuka ynpaBreH4YecKnx
peweHunlMoHATUA Uenu ynpaBneHns u  ynpaBnaoLwmnx
Bo3gencTBuin. CyLIHOCTb  yNpaBneHYeCcKUX  peLueHuid.
Tunonorua yrnpaBneH4yecknx peLleHni. YpoBHM
OopraHusauun  ynpaefieHYecKMx peweHun wu  dopmbl
noBedeHuss  pykoBoguTens.  Y4yacTHMKM  MpPOLLECCOB
NPUHATUA  pelleHNn B  OpraHu3auusx. Ycnosuma wu 4 8 1
drakTopbl KayecTBa ynpaBneH4yecKnx peLleHunn.
CuTyaumnoHHble akTopbl BHELUHEW U BHYTPEHHEW cpepbl
opraHusaumu. Knaccudmkaums HeorpeaeneHHbIX
chakTopoB.

Tema 3. OcHoBbI 06LLIEV TEOPUN BbIGOpPA.

Mogenu, wMeTogonoruss M opraHuM3aums  npouecca
pa3paboTkM ynpaBneH4Yeckoro pelleHus. BobisBneHne u
avarHo3 npobriembl.  [locTaHOBKka  Lenu  MPUHSTUSA
pewenns. LleneBas  opueHTauust  ynpaBreHYeCKUX
peweHun. [loHATME M NOCTpPOeHue «AepeBa» Lenen.
AHanu3 akTopoB, BAMSIIOWMX HA MPUHATAE PELLEHMS. 4 6 1
AHanu3 BHeLLHel cpefbl U ee BNUSHUS Ha peanu3auuio
anbTepHaTvB. MeToabl onucaHUsA  HeomnpeaerneHHbIX
daKTopoB.

Tema 4. lNpuHATWME peLleHnA B YCOBUAX MNPUPOLHOMN

HeonpeaeneHHoOCTH
Obwas xapaktepuctuka urp ¢ «npupogon». MeTog
nnaTexHon MaTpuLbl. Kputepui MaKCMarbHON
oxumgaemon  nonesHoctu.  [MoHATME  CyBBLEKTUBHON
BEPOSATHOCTW. dopmyna baneca. MaKCUMWHHbIN 2 4 2

Kputepuin Banbga. KpuTepun  MMHMMaKCHOro  pucka
Casugxa. Kputepuit neccummama-ontummama ypsuua u
ero Mogmdukaumm.




Tema 5. TeopeTnko-uUrpoBble Mogenn NPUHATUSA peLLEHNI
OcHoBHble noHATMA Teopum wurp. OnpegenexHve u
knaccndukauusa urp. beckoanuumMOHHbIE U NapHbIe UMPbI.
MpuHUMNBI paunoHanbHOro nosegeHus UFPOKOB.
Mcnonb3oBaHne npuHUMNA paBHOBECUS AONA NPUHATUSA
yrpaBreHYeCcknx peLueHni.

Tema 6. Bwuabl urp. AHTaroHUCTUYECKME  UIPbI.
MaTtpuyHble urpbl. [TOHATUS 4YMCTOM W CMeELUaHHOM
ctpaternm. OCHOBHasi TeopemMa MaTpUYHbIX Urp.

Tema 7. OO6was cxema peleHNss MaTpUYHbIX Urp.
padhoaHanUTUYECKUn MeToL PEeLUEHUS MATPUYHbIX WUIP.
Metoa wutepaumin. KoonepaTuBHble wurpbl. [MoHsTME 06
urpax ¢ HeMpPOTMBOMOSOXHBIMU NHTEPECAMM.

Tema 8. KonnektnsHoe NpUHATUE peLLeHn.
Knaccudpukaums  ctunerd  npuHATMA  peweHud [,
Makrperopa un B. Oyun (Tteopum «X», «Y», «Z»).
Knaccudpmkauua crtunen P. Jlankepta. Knaccudumkaums
ctunen P. TaHHeHOayma n Y. WmuaTa.

Tema 9. Knaccudmkauusa MeTo[0B
MHOTOKpUTEPUANbHOIO NPUHATUS PeLLeHUI
OpHowwarosble (anpuopHble) MeToabl. MeTog

obo0LeHHoro nokasatens. MeToa rmaBHOro nokasaTtensi.
MeTton nekcukorpaduyeckorn ontummsauun. Ob6wiasa
CXemMa MHOroLlaroBbIX (MHTEPaKTUBHbLIX) METOJ0B.

Pasgen 2. Puck n 3ddeKTMBHOCTb ynpaBfieHYecKux
peLleHnn

Tema 10. O6was xapakTepucTMka W  MOCTaHOBKa
MHOFOKpUTEpPUAnbHbIX  3aday  MPUHATUS  PELUEHUN.
Obwas xapakrepuctrka npobnembl rpynnoBoro Bbibopa.
OcHoBHble  nogxodbl K MPUHATUIO  KOJNIEKTUBHbIX
peweHnin. NMoHAaTne rpynnoBon (PyHKUUKM NONE3HOCTN.

Tema 11. Mcuxonornyeckas XapakTepucTuka
yrpaBreH4Yecknx

peweHun. Metoa Oenbcu. MeToa HOMUHaNbLHOW rpynMnbl.
'pynnoBon meTo aHanuMsa nepapxui.

18

Tema 12. MaTtemaTtunyeckoe nporpaMmmM1poBaHue.
JlvHenHoEe nNporpaMmmMmupoBaHue.

OOwas xapakTepucTuka, MOCTAHOBKAa W Kraccudumkaums
3afjady  mMaTemaTumyeckoro nporpammupoBaHusi. OCHOBBI
BbIMYKMOro aHanmaa n KayeCTBEHHOW Teopum
MaTeMaTn4ecKoro NporpaMM1poBaHusl. MocTaHoBKa
3aja4un NMHeNHoro nporpammupoBanus (J111).

10




Tema 13. MoctaHoBka KM ocobeHHoOCTM  3agad

HenuHenHoro nporpammmpoBanus (HI).

MpuknagHble 3agaum HI1. Knaccudumkaumna metogos HI.
lMocTaHoBKa 3agayn AMCKPETHOrO NPOrpaMmMupoBaHUs 2 2 4

(arm. NMpuknagHele 3agayu Or1.

Tema 14. MonsaTtne o] CTOXacTU4YECKOM
nporpaMMmMpoBaHnm
MpuknagHble 3apayn CTOXaCTMUYECKOro
NPOrpPMMUPOBAHUS. 3 2 4
Wtoro B cemecTtpe (Ha kypce gns 3A0) 34 51 59
KoHcynbTauumn n npomexyTovHas attectaumns (Ok3ameH,
2,5 33,5
KypcoBas pabota)
Bcero koHTakTHasa pab6ora u CP no gucumnnuHe 87,5 92,5

4 KYPCOBOE NPOEKTUPOBAHUE

4.1 Uenun v 3aga4m KypcoBoW paboTbl (npoekTta): 3akpenneHune u yrnybneHme nonyyYeHHbIX TeopeTUYecKux
3HaHWIA, N pa3BUTUE MPAKTUYECKMX HaBbIKOB B pa3paboTke 1 060CHOBaHWM NPUOPUTETOB AEATENIbHOCTU OpraHu3auuin B
obnactu MeTodoB MPUHATUSA YPaBAEHYECKUX PeLLIEHW

4.2 TemaTuka KypcoBon pabotbl (npoekTa): 1.Ponb pelleHuii B npouecce ynpaBneHnst
2.3HayeHne, CyLWHOCTb U (PYHKLMM peLleHni

3.MapameTpbl 1 hakTopbl 0b6ecneveHuss ka4yectTsa M dPPEKTUBHOCTU YNPaABEHYECKUX PELUEHUI
4. Tunonorns ynpaBneHYeckux peLLeHni

5.Mpouecc v npouenypa NPUHATUSA peLleHnn

6.LInkn NpuHATUA peLleHuid, ero CTpyKTypa U COCTaB 3NeMeHTOB

7.TexHonorns paspaboTkuM ynpaBneHYecKkoro peLleHus

8.0OcHoBHbIe 3Tanbl pa3paboTkM ynpaBneH4YeCckux peLueHun

9.BbiGop KpuTEPMEB NPUHATUSA YNPaBEHYECKOrO peLLeHs

10.MeToabl ONTUMM3ALUKN YNPABIIEHYECKMNX PELUEHWI

11.MeToabl pelleHus npobnem

12.Tlonck pelueHus Kak TpexcTyneH4aTbl npouecc

13.CurcTeMHbIN Noaxon K NPOLLECCY NPUHATUS PeLUEeHUIA

14.®yHKUMOHANbHbIN NOAXOA K NPOLECCY NPUHATUSA peLleHni

15.CuTyaumMoOHHbIN MOAXO0[, K MPOLIeCCy NPUHATUS PeLUEHWUIA

16.MeToabl aHanu3a ynpaerneH4Yeckux cUTyauui

17 Knaccudpmkaumsa MeTo4oB aHanuaa ynpaBfeHYeCckuX peLueHun

18.®PyHKUMOHANBHO — CTOMMOCTHOW aHanu3 B npoLuecce NPUHATUSA peLueHni
19.Knaccudumkaumsa 0CHOBHbIX METOAOB NPOrHO3MPOBaHUS YNPaBNeHYECKNX peLlueHni
20.3kcnepTHble MeToAbl B MpoLEecce NPUHATUS peLlueHni

21.Ponb MHgopmaumm B npouecce NPUHATUS peLLEeHWUiA



22 MHdopmaumnoHHoe obecneveHne npouecca NpUHATUS peLLueHunin

23.Pa3paboTka ynpaBneH4Yeckux peLleHuin B YCrOBUsSIX HEONPELENeHHOCTEN U pucka
24 KoHTponb peanusaumm ynpasrneH4YeCcKnx peLueHui

25.VIHTYUTUBHbBIA MeTOo, NPUHATUS YNpaBreHYeCcKUX peLleHui B NpakTuke MeHemxkepa
26.Mogenb hopMUPOBaHNS HOBOIO YNpPaBiEHYECKOro peLleHns

27 .EAMHONMYHOE NPUHATUE peLleHuid: NpemMMyLLecTBa U HeJocTaTku
28.KonnekTnBHoe NpUHATUE PELLEHUI: NpenmyLecTsa U HEAOCTaTKN

29.NMpumeHeHne metoga «[enbdu» B NnpakTke meHeakepa

30.MpumeHeHe MeToaa «MO3rOBOrO LUTYpPMay» Npu NPUHATUN YNpaBleHYEeCKUX pPeLLeHNI

4.3 Tpe6oBaHUA K BbINOSIHEHUIO U NPEACTaBNEHNIO pe3yNbTaToOB KypCOBOW paboThl (NpoekTa):

PaboTta BbinonHseTcss nHAMBKUAYarnbHO, ¢ ucnons3oBaHvem MMM EXCEL

PesynbTathl npenctaBnsAloTCA B BuAe MOSICHUTENbHOW 3anucky, coaepXallen cnefywowme obsisatenbHble
3MNeMeHTbl:

-pacyeT TEXHUKO-3KOHOMUYECKUX NokasaTenen u nokasatenen addektnsHocTn ¢ ncnonososaHuem MM EXCEL;

-rpacpmku, guarpammbl, HeOOXoaMMblE ANis aHanu3a pe3ynbTaTtoB paboTh;

-BblBOObI M pEKOMeHAaLUmMmM Mo pe3ynbTatam pacyeToB M aHanmsa nokasartenemn

5 BANJIbHO-PEATUHIOBASA CUCTEMA OLIEHUBAHUA
Vicnonb3oBaHue 6annbHO-PEUTUHIOBON CUCTEMbI HE NMPEAYCMOTPEHO.

6. ONMUCAHUE NOKA3ATENEN, KPUTEPUEB, CACTEMbI U CPEACTB OLIEHUBAHUSA PE3YJILTATOB
6.1 NMoka3aTenu oLeHNBaHUA OBYYEHUA

Koa komneteHunmn MNokasaTtenu oueHnBaHus pe3ynbTaTtoB O6y‘-leHVIﬂ

-NpaBuUsbHO BbIGMpaeT MeToabl U UHCTPYMEHTLI YNpaBNeHYEeCKUX peLLleHunn;
-chopmynmpyeT MeToabl MU UHCTPYMEHTbl Ans uaeHTudukauum npobnem n npuHATUS
OrK-3 ynpaBreH4YeCcKNx peLleHni;

-0EMOHCTPUPYET HaBbIKM CTPYKTYMPOBaHWS Mpobnembl M OUeHKU 3deKTMBHOCTH
BapuaHTOB yrnpaBfieHYeCKUX peLLeHUN.

6.2 Cuctema 1 KpMTEpUM OLLEHUBAHUA

Kputepum oueHnBaHms cchopMnUpOBaAHHOCTU KOMMNETEHLMI
LLikana oueHnBaHuA

YcTHoe cobecenoBaHne MucbmeHHasn paboTa
MonHbIR, ncYepnbiBaKOWNN OTBET, $SBHO
OEMOHCTpUpYOLWMI  rybokoe noHuMaHue | MNonHOCTbIo BbIMOSHEHHAs paboTta c
npeamMeTa W  LWKMPOKYD  3pyauunilo B | UCHEpPNbIBAOLWLMMUK BbIBOJAMW. KauectBo
5 (oTnmn4yHO) oueHuBaemoln obnactu.  KpuUTU4YeCKu:, | MCoNHeHns BCEX 3NeMeHTOB 3agaHus
OpUMMHanbHbIM Noaxod K maTepuany. A | NONHOCTbIO COOTBETCTBYET BCEM

Takke 3HaHMe  OCHOBHbIX  3J1eMEeHTOB Tpe6OBaHMﬂM.
BCero Kypca.

Otser CTaHAapTHbIA, B Lenom
- pabota BhINOMHEHa B  COOTBETCTBMU  C

Ka4yeCTBEHHbIN, ~ OCHOBaH  Ha  BCeX
3afaHuem. Vmetotca oTaenbHble

4 (xopoLwuo) 06s3aTenbHbIX UCTOYHMKAX WHGopMaLImnK.
HECYyLLIeCTBEHHble MOrpeLIHoCTy unm

MpucyTtctBylOT Hebonblwne npobensl B

OTCTYNnIeHunA oT npasui Od)OpMJ'IeHI/Iﬂ pa6OTbI.
3HaHUAX U HeCyLleCTBEHHbIe OLLNGKN.

OtBeT  HenonHbihi. [py  NOHUMaHWUM
CyWHOCTM npegMeTa B LENOM UMeloTCH
3 (yOoBneTBOPUTENbLHO) | CYLLECTBEHHbIe OWwnBkn unu npobensl B
3HaHUAX cpasy NoO HEeCKOMbKMM Temam,
He3HaHue (NyTaHuua) BaXHbIX TEPMUHOB.

Pabota BbINnOMHEHa 4acTU4HO, OTCYTCTBYIOT
NOnHble BbIBOAbI.

HecnocobHocTe oTBeTUTH Ha Bonpoc 6e3 | OTcyTcTBME oAHoro nnu HECKONbKNX

2 nomMoLLM 3K3ameHartopa. HesHaHue | obs3aTenbHbIX  3NeMeHTOB  3adaHui, nmbo
(HeyOoBNEeTBOPUTENbLHO) | 3HAYMTENMBHOMW  YacTU  MPUHLMNKAMBHO | MHOTOYUCHEHHbIE pybble owunbkn B pabore,
BaXHbIX 3MeMEHTOB OVUCLMNAWHBL. | 6o rpy6oe HapyLueHve npasun




MHoro4ncneHHble rpybblie owmnbKu.
MonbiTka  ChAMCbIBaHWS, WCMNONb30BaHUSA | OhOpMNEHUS WM CPOKOB  MpeacTaBrneHus
HepaspeLlUeHHbIX TEeXHUYECKUX YCTPOWCTB | paboThl.

UnNn nonb3oBaHUA noackaskon apyroro | MNMpenctaenexHne vyom pabotel, nnarnat, nmbo
Yyernoseka (BHE 3aBUCUMOCTU OT | OTKas oT npeacTaBneHns paboTol.

YCMELUHOCTN TakoW NOMbITKN).

6.3 TunoBbIe KOHTPONbHbIE 3af4aHNUA U/MNKU UHbIe MaTepuarbl, UCNONb3yeMble OIS OLeHKU pe3yribTaToB
obyyeHus
6.3.1 TunoBble KOHTPOJIbHbIE BONPOCHI

Ne n/n dopMynunpoBKN BONPOCOB
Cemectp 3

1 MoHATne o Teopun 1 3agadvax NpuHATMA pelenna (3MP), Buabl 3agay ynpasneHus, peliaembix B
opraHusauusx, ypoBHU NPUHATUSA peLleHnii B opraHusauumm (YIP), onpegenexne, npusHaku, ctpyktypa YP.

2 CyLLHOCTb OUCUUNAMHUPYIOLLMX (DAKTOPOB, OLHOKpUTEPUarbHbIX U MHOroKpuTepuaneHbele 3P, meTtoabl Ux
peLueHus

3 [MoHsATHe 0 npobnemax KoHUeNnTyansHoro Bmaa

4 MoHATne o npobnemax oopmanbHO-MaTeEMaTUHECKOrO B1AA

5 XapakTepucTuka 3TanoB npoLecca NPUHATUS peLLeHNiA, peLLEeHsl, MPUHATbIE Ha YPOBHE MHAMBMAA U Ha
YpPOBHE opraHv3saumm
OnpepeneHne KonMyecTBa BapuaHToB ANSA CpaBHeHWs, YTobbl BbIGpaTh Nnyyllee ynpaBreH4yeckoe pelleHmne,

6 cTagum npoLiecca NPUHATUSA PELLEHUs, Ha KOTOPbIX ONpeaenseTcst BbIbop MeToAa peLUeHus, OLleHKa CTeneHu
3penocTu npobnemsol

7 CranpgapTHOe pelueHune

8 BvHapHoe pelueHue

9 MHoroanbTepHaTMBHOE peLleHue.

10 MHHOBaLMOHHOE peLueHye.

11 MpUYMHBI BO3HNKHOBEHMS MPOBNEMHBIX CUTYaLMI, METOAbI OLEHKN U KPUTEPUN BAXHOCTU NPOONEMHOM
cuTyauum

12 Mpu4mHHO-CcneacTBEHHbIV aHanM3(onpeaeneHe n HasHadeHue), ycTaHoBMNeHne NPUYNHHO-CNEeaCTBEHHOM
Lenu, Npouecc U BapuaHTbl MPUYMHHO-CNEACTBEHHOIO aHanu3a, yCrnoBusi aHanusa

13 Llenb cTpykTypusaumm n cnocobbl CTpyKTypm3saLmm npobnemsl

14 Tunonornsa ynpasneHyeckux npobnem no knaccudpmkauum IN.Canmona n M.MeckoHa

15 Onpeqenel:me MeTo[a 3KCNePTHON OLEeHKK, 06nacTb NCMONb30BaHWS, NPenMyLLLecTBa U HeJoCcTaTkn MeToaa
3KCMEPTHOW OLEHKU, ONMPOC 3KCMEpPTOB

16 [ocTOBEPHOCTb OLEHKM MPU SKCNIEPTHOM MeToAe, onpeaeneHne CXOAMMOCTU OLEHKU B 9KCMIEPTHOM

17 MapameTpuyeckme MeToabl, METOAbI MPOrHO3UMPOBAHUS B 3afa4ax NPUHATUS peLLeHniA, X Knaccugukaums,
KpaTkas xapakTepucTuka, 0COBEHHOCTM UX UCMOMNb30BaHUS U JOCTOBEPHOCTb

18 MogenupoBaHne Tabnuubl pelleHnin, «[lepeBo peLlleHnii», nnaTexHas matpuua

19 Mopsigok aHanm3a ceTeBol Mogenuv B Tabnuvue

20 |_|0HF|TI/I? NMOJIHOTO U KPUTMYECKOIo NyTW, MOSTHbIA pe3epB, CBOOOAHbLIV pe3epB, YacTHLIN pe3eps. | poaa,
YacTHbIV peseps Il poaa

21 Puck kak akoHOMUYeckas kaTteropus, knaccudukaumsa puckoB, NokasaTenu pucka U MeToabl ero OLLEHKU

29 Cucrtema ynpaeneHust puckoM 1 oUHaAHCOBbLIMU OTHOLLEHUSIMU, NpobrieMa hopMnpoBaHns acheKTUBHOM
CUCTEMbI YMPaBeHNsi pUckamu

23 OdpekTnBHOE ynNpaBneH4yeckoe pelueHne, pakTopbl 3PHEKTUBHOCTM YNPaBNEHYECKNX PELLEHNI

24 MoHsATUE 3KOHOMUYECKON ?(*)d)eKTMBHOCTI/I YNPaBeHYEeCKOro peLleHnsi, NPUYNHbI HEBLIMOMHEHNUS
yrpaBreHYeCKMNX peLLEHU

o5 Mogenb 3agaHus no BbIMOMHEHMIO peLLeHnsi, TpeboBaHus, NpeabsBnsieMble K MOAENW 3afaHnst no
BbIMOMHEHWIO YNpaBneH4YeCcKoro peLleHms

26 MporHo3 anbTepHaTUB NPU NPUHATUN ynpaBneHJecknx peleHun, TpeboBaHMsA, NyTeM KOTOPLIX AOCTUraeTcs
3P hEKTUBHOCTb YNPaBEHYECKUX PeLLUEHUI

27 Kputepum acbdeKkTMBHOCTY yNpaBneHYeCcknx peLueHun

28 OcyLiecTBneHne aHanusa pesynbTaToB peanusauumn ynpasneH4Yeckux peLleHmni




6.3.2 TunoBble TeCcToBble 3afaHnsA

He npegycmoTtpeHo.
6.3.3 TunoBbIe NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHuA (3aAayu, KeUchbl)

BbiOOp pelLeHnst Ha OCHOBE 3KCMEPTHBIX OLEHOK.

BapuvaHTbl 3agaHus

3apgaHne Nel.CuTyaums: CTygeHT 3akaHuMBaeT oOydeHMe Ha 4YeTBEepTOM Kypce W [OMKeH BblibpaTb
crneymnanusaumio ang gansHewnwero obyyeHns us cnegyowmx BO3MOXHOCTEN:

1.MpomnsBoacTBEHHANA NOrMCTMKA.

2.AHanuTnyeckas gedaTenbHOCTb Ha NpeanpuaTuun.

3.YnpaBneHvne nepcoHanom.

4.DUHaAHCOBLIM MEHEKMEHT.

5.0ueHka 1 ynpaBneHne NMyLLIECTBOM.

[aTtb 060CHOBaHWE NPUHATUA PELLEeHNs], BKIIOYMB Creayowmne cocTaBnsiowme:

1.PaspaboTatb cuctemy aktopoB, onpeaenstowmx BeIbop cneumanmsaumm.

2.CocTtaBuTb cucTemy 0anmnoB, OLLEHUBAKOLWUNX 3HAYEHNE Kaxaoro daktopa no crneynanusaumsm.

3.0npenenutb CBOAHYI OLEHKY Kak 6e3 yyeTa BECOMOCTM (PAKTOpPOB, Tak M C Y4ETOM 3TOW BECOMOCTM MO
cucteMe KoaUUNEeHTOB 3HaYUMOCTN.

CdhopmynumpoBaTtb BbIBOA MO OBOCHOBAHMIO PELUEeHWst C MO3ULMM 3KCMepTa, a 3aTeM BblibpaTb OKOHYaTerbHoe
peLeHue JITP.

3agaHne Ne2.CuTyaumsa: CTyOeHT 3akaHuMBaeT oOyyYeHne Ha 4YeTBEPTOM Kypce W OO0/mKeH Bblbpatb w3
crneayowmx BO3MOXHOCTEN:

1. NpounsBoAcTBEHHasA norncTumka.

2.AHanuTnyeckas geaTenbHOCTb Ha NpeanpuaTuun.

3.YnpaBneHvne nepcoHanom.

4.DUHAHCOBLIM MEHEKMEHT.

[atb o6ocHOBaHWe BbIOOpa peLleHus:

1.CdhopmynmpoBaTtb hakTopbl, BAUSOWMNE HA BbIOOP peLUEHNs.

2.PaspaboTtatb cuctemy 6annos, OLEHUBAIOLLMX 3HAYEHMSA (DaKTOPOB MO KaXKAOM U3 crneumanusaumi.

3.0npepenutb CBOAHYIO OLIEHKY MO KaXAoW U3 cneuunanusaumm 6e3 yyeta BECOMOCTU (DaAKTOPOB.

4.CoctaBuTb cUCTEMY KOI(D(PUUMEHTOB 3HAYMMOCTU (DAKTOPOB M C YYETOM 3TOM CUCTEMbI [aTb €Lle OfHY
OLIEeHKY cnevuuanusaummn.

CdhopmynmpoBaTtb OTYET MO pe3ysibTatam 000CHOBaHMS C MO3ULMU 3KCMepTa, a 3aTeM BbliOpaTb OKOHYaTerbHOe
peLeHue JITP.

3apaHve Ne3.Cutyauusa: CTyAeHT 3akaHuvMBaeT OOyyeHue Ha 4YeTBepTOM Kypce W OOMKEeH onpenenntb CBON
BbIGOp NoO cneunanusaunm:

1. Npoun3BoAcTBEHHAsA norncTmka.

2.0ueHKa 1 ynpaBreHne UMyLLECTBOM.

3. AHanuTuyeckaa oesaTenbHOCTb Ha NpeanpuaTu.

4.YnpaBrneHvne rHaHcaMu Ha npeanpusaTuu.

Oatb obocHoBaHMe BbIGOpa pelleHWss nyTem Habopa akTopoB, BRUSOWMX Ha BbIOOpP cneLumannsauuu,
pa3paboTkn cuctembl BannbHbIX OLEHOK, CBEAEHMSI OLEHOK, MO Kaxaomy M3 ¢akTopoB B OfHY OOLLYyH OLEHKY Kak 6e3
pasnu4usa B BECOMOCTN haKTOpPOB, TaK U C pa3paboTKon cUCTeMbl KOIMMPULIMEHTOB 3HAUNMOCTH.

PaspaboTtaTte 0060OCHOBaHME PpeLUeHUs C MO3WMLMK 3KCMepTa, a 3aTeM MPUHSATb OKOHYaTeNlbHOEe peLleHune,
BbICTynas B kadyectse JIIMP.

3apaHve Ne4.latb obocHoBaHve BbliGOpa pelleHuss No OnpedeneHuo cneumanusauum Ona npoaoIDKeHUs
39KOHOMMYECKOro 06pasoBaHus.

MpepnaratoTca cnegyolimMe AaHHbIE:

1. NpounsBoacTBEHHaAaA forncTmka.

2. AHanuTuyeckaa gesaTenbHOCTb Ha NpeanpusaTu.

3.YnpaeneHve nepcoHanom.

4. YnpasneHve dunHaHcCaMy Ha NpeanpuaTum.

PaspaboTtaTb cuctemy nokasatenen AnNs OLEHKM Kaxaow cneumanusauun, onpeaenuTb 9KCNepTHble OLEHKU
(6annbl) n paccynTaTh CBOAHbIV NOKasaTenb No cneunannsaumu.



6.4 MeToguyeckue MmaTepuansi, onpegensiroue npouenypbl OleHUBaHUA pe3ynbTaToB 0by4eHus
6.4.1 YcnoBus aonycka obyyaroLwerocs K npoMexXyTo4HOM aTTecTalmMm U NOpAAOK NMMKBMAALUN aKageMn4ecKomn
3a0/KeHHOCTH

[MpoBeaeHne NPOMEXYTOYHOW aTTecTauuMm pernaMmeHTUpPOBaHO IoKarbHbIM HopMaTtuMBHbIM aktom CII6ryYNTO
«[MonoxeHne 0 NPOBeAEHUN TEKYLLErO KOHTPOMS YCNEBAEMOCTU 1 MPOMEXYTOUHOWN aTTecTaumnm oby4daroLmxcs»

6.4.2 ®opma npoBeaeHUsA NPOMEXYTOYHOM aTTecTalum No AUCLUUNIINHe

YcTHasa + MNMncbmeHHasn + KomnbloTepHOE TeCcTUpoBaHme NHasa

6.4.3 OcobeHHOCTU NpoBeAeHUs1 MPOMEXYTOYHOM aTTecTauum No QUCLUNIIMHE

Bpems Ha nogrotoBky oTBeTa Mo 6unety 45 MUHyT.

[MpenogaBaTenb, MPUHUMAIOWMUIA 3K3aAMEH, [OIDKEH MMeTb pesynbTaTbl OLEHWBaHWS BWAOB AEATENbHOCTU
obyuatoLLierocs B Te4eHne ceMecTpa: YCTHOro onpoca, a Takke pesynbTaThl BbINOSIHEHWUS KypPCOBON paboThl.

Mpun 3awmTe KypcoBoin paboTbl CTYAEHT KpaTKo uanaraet pesynbTaTbl UCCneaoBaHus, NpuBeAéHHbIE B KypCOBOW
paboTte. Bpems 3awmTbl He bonee 15 MUH.

7. YYHEBHO-METOAMYECKOE N NUH®OPMALMUOHHOE OBECNEYEHUE AUCLUINNITUHDI
7.1 YyebHana nutepaTtypa

ABTOp 3arnasue | WN3patenbcTBo | "op wspaHus | Cceblinka

7.1.1 OcHOBHas y4yebOHasa nutepartypa

KHblwos, A. B. MeToapbl NPUHATUA Mocksa: Poccuiickas http://www.iprbooksh
yrnpaBneH4yeckux peLueHmn TaMOXXeHHas akagemuns 2018 op.ru/93196.html

Cawmkos, T. J1. MeToabl NPUHATUA Hosocunbupck: http://www.iprbooksh
ynpaBneH4yecknx peLleHnn Hosocubupckuin 0p.ru/98794 .html

rocyaapCTBEHHbIN 2019
TEXHUYECKNIA
yHUBEpCUTET

B. A. [lpabeHko MeToapbl NPUHATUSA https://nizrp.narod.ru
YNPaBNeHYeCKNX  pPeLLUEHUN. /metod/kafmarkilog/
BeinonHeHne KypcoBow 1726776401 .pdf
paboThl. MeTtoguueckne
yKasaHua Ona  CTyOeHTOoB BWTS CMerymnTg 2024
Bcex opm o0OByyeHna no
HanpaBneHVUsIM  MOATOTOBKU:
38.03.01 —  3koHOMWUKa
38.03.02 — MeHeaKMeHT

7.1.2 lononHuTenbHasa y4ebHaa nutepartypa

Meboga, O. B. MeToapbl NPUHATUA Caparos: BysoBckoe 2017 http://www.iprbooksh
yrnpaBneH4yeckux peLueHnn obpasoBaHue op.ru/62071.html

7.2 MNMepe4veHb NpocheccnoHanbHbIX 6a3 AaHHbIX U NH(POPMALIMOHHO-CMPABOYHbIX CUCTEM

OneKkTpoHHO-0MbnmnoTeyvHas cuctema IPRbooks [OnekTpoHHbIi pecypc]. URL: http://www.iprbookshop.ru/
OnekTpoHHas 6ubnuoteka BLUTI CIB MNYMNTL [GnekTtpoHHbI pecypc]. URL: http://nizrp.narod.ru
OneKTpoHHO-OMbnnoTeyHas cuctema «Abyke» [OnekTpoHHbin pecypc]. URL: https://www.ibooks.ru/

7.3 MNMepe4veHb NULEH3UOHHOIo U CBOGOAHO pacnpoCcTpPaHAeMoro nNporpaMMHOro obecneyeHus
MicrosoftWindows 8

7.4 OnucaHmne MmaTtepuanbHO-TEXHMYECKOWN 6a3bl, HEOGXOAUMOMN ANA OCYLLEeCTBNEeHUA obpa3oBaTeribHOro
npouecca no gucumnnuHe

Ayautopus OcHalleHue

MynbTuMeauiiHoe 06OpyaOBaHME, KOMMbIOTEPHasi TEXHUKA C BO3MOXHOCTbIO MOAKIOYEHWS K
KomnbioTepHbil knace |ceTn  «MHTepHeT» n  obecneveHneM [ocTyna B 3MEKTPOHHY  MHGOPMALMOHHO-
obpa3soBaTesbHyto cpeay




JNlekynoHHas
ayguTopust

MynbTumeauiitHoe oGopyaoBaHuWe, cneuuanmaMpoBaHHas meberb, gocka




