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1 BBEQEHUE K PABOYEW NPOrPAMME OUCLUUMNUHBI

11 Uenb pgucuunnuHbl: 3HAKOMCTBO C TEOpPETMYECKUMU OCHOBaMW W OCHOBHbIMWM  UHCTPYMEHTaMu
CTpaTerMyeckoro ynpasneHusl.

1.2 3apgaum gUCLUMUNIIUHBI:

- Un3y4yeHue OCOBEHHOCTEN CTpaTermyeckoro ynpaeBneHusl, BUOOB CTpaTervii, COBPEMEHHbIX KOHLEMNUMNA
ynpaBneHnsi opraHn3aumen;

- hopMUpOBaHNE 3HaAHWUI O NpoLecce pa3paboTkn N peanusaumm cTpaTerMm B COBPEMEHHOW opraHm3aunu;

- (bOpPMUPOBaHME HABLIKOB peanu3aumMyM OCHOBHbIX 3TarnoB CTPaTerMyeckoro nnaHupoBaHWUS U CTpaTerMyeckoro
aHanusa;

- pas3BMTME HaBbLIKOB W YMEHMI MPUMEHEHUS METOOOB CTpaTerMyeckoro aHanusa W nnaHMpoBaHMS B
NPaKTU4ECKON OeATENbHOCTY.

1.3 TpeboBaHUA K NpeABapUTENbLHOW NOAroToBKe OOy4aroLlerocs:

lMpenBaputensHasa NoAroToBKa npeanonaraeT co3gaHue OCHOBbI Ans (POPMUPOBAHUS KOMMNETEHLUNIA, YKa3aHHbIX
B N. 2, NPY U3Y4YEHUN OUCUUNIINH;

2 KOMNETEHUWN OBYYAIOWEIroCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA AUCLUMITIUHbI

OlK-3: CnocobeH pa3pabaTbiBaTb 060CHOBaHHbIE OPraHU3aLMOHHO-YNpPaBNeHYecKue peeHusi C y4eTom ux
couuanbHOM 3Ha4YMMOCTU, COAENCTBOBaTbL X peanusauun B YCITIOBUAX CIIOXKHOW U AUHAMUYHOM cpeabl U
OoLleHUBaThb UX NOCNeACTBUS;

3HaTb: MOHATMA, MeToAbl M MOAenu CTpaTernyeckoro MeHeKMeHTa, Knaccudukaumilo cTpaTernii, MeTodbl aHanusa
BHELLUHeW cpeabl.

YMeTb: NpoBoANTL aHanu3 BHELUHEW U BHYTPEHHEN cpefbl opraHu3auun.

BnapeTb: HaBblkamu pa3pa60TKV| cTpartermmn opraHu3aumm C uUenbiko agantaumm ee XO3ANCTBEHHON AEeATENbHOCTN U
CUCTEeMbI ynpaBlieHUA K U3MEHALLMMCA B YCIOBUAX PblHKa BHELWHUM U BHYTPEHHUM 3KOHOMWYECKUM YCITOBUAM.




3 COOAEPXAHUE OANCLUMITIUHbI

KoHTakTHas
paboTta

dopma
TeKyLero
KOHTpOns

CP

Nex. Mp. | (Yace)
(vacnl) | (vachbl)

HavmeHoBaHWe u cogepxaHue pa3nenos, TeM U
Yy4€OHbIX 3aHATUN

Cemectp
(kypc ons
3A0)

Pasgen 1. OcHoBbl cTpaTterm4eckoro MeHegp)xmeHTa

Tema 1. BBegeHue B cTpaternyeckoe yrnpasneHue

CyWHOCTb M MNPUHLMMBI CTPATErMyeckoro ynpasrieHns.
Lenm v 3agaun  cTpaTervyeckoro  yrnpasneHus.
MameHeHus BHeLLHel cpenbi opraHu3aLmm.
Crtpaternyeckoe ynpasneHne 20 u 21 Beka. JTansl 2 4 5
CTpaTernyeckoro ynpasrieHns. OBOMILMA MOAXOA0B K
cTpaTernyeckoMy ynpasneHuio.

Tema 2. BugeHue, Muccus n Kpeao opraHMsaumm

BuoeHue, muccua n Kpeoo opraHmsauuMuM Kak 3fneMeHThbl
cTpaTernyeckoro yrpaBreHusl. BuoeHve  nuvpgepa.
HasHayeHne  muccunm  opraHu3aumn.  MHCTpyMeHTHI
pa3paboTkm Muccuu opraHm3aumu. Kpeno opraHusaumm 2 4 5
KaKk aHamnor muccuu. AHanmM3 MUCCUA U KPedo BedyLumx
MWPOBbIX KOMMAHUN.

Tema 3. Llenu opraHmsauum
Buabl uenen opraHusaumum. 8 NPOCTPaHCTB MNOCTaHOBKMU K
uenen. Nepapxmsa uenen opraHusauun. SMART-npmHUmMn 4
NOCTaHOBKM uenen. OcobeHHocTH NOCTaHOBKM
cTpaterMyeckux Luenen opraHusaumn. MeTog "pepeBo 2 4 5

uenen". AHanu3 uenen BegyLLMX MUPOBLIX W POCCUMCKUX
KOMMaHWUN.

Tema 4. CtpaTterus opraHnsaumm. STanoHHble cTpaTernm

Buabl ctpaTernii opraHusauuu. CTpaTterMm MapKeTuHra
no M. Tloptepy. ba3oBble/aTanoHHble cTparermm
opraHusaumn. Pasbop U knaccudukaums  cTpaTerui 2 4 9]
BedyLLMX MUPOBBIX Y POCCUICKUX KOMMaHWIA.

Tema 5. Crpaterns opraHudaumn. PyHKUMOHANbHbIE
cTpartervu.

WNepapxus cTparermm opraHusauuu. Ctpaterusa
mMapkeTuHra. PuHaHcoBasa ctpaternsa. CtpaTtermsa paboThbl 2 4 5
C nepcoHarom.

Pasgen 2. Buibop cTpatermu K




Tema 6. CrpaTternyeckun aHanus. AHanM3 BHELUHEN
cpeapl.

Llenn wn 9aTanbl cTpaternyeckoro aHanusa. BHewHsas
cpeda npsiMOro M KOCBEHHOro Bo3genctausi. daktopbl
Makpocpeb! opraHunzaumm.dakTopbl MuKpocpeabl
opraHuzaummn.  WIHCTpyMEHTbl aHanu3a  Makpocpeabl:
PESTEL- awnanus, PEST- ananuis, ABC-aHanus.
MHCTpYyMEHTHI aHanmaa MUKpOCpeapl: aHanma
3aMHTEPECOBAHHbIX CTOPOH.

Tema 7. CrpaTermyeckun aHanm3. AHanm3 BHYTPEHHEN
cpeabl. CBOT-aHanus.

3afa4n  aHanu3a BHYTPEHHEN cpedbl opraHu3auun.
dakTopbl BHYTpPEHHe cpedy opraHu3auun. NHCTpyMeHTbI
aHanuaa BHYTPEHHEN cpeapl: yrnpasneH4yeckoe
obcnepoBaHne, SNW-aHanus. CBOT-aHanu3 - ocHOBHOM
WHCTPYMEHT ONs NPUHATUS CTaTerM4yeckux peLleHun.
Bugbl CBOT-aHanusa. O3tanbl  BbinonHeHuss CBOT-
aHanu3a. OcobeHHOCTM MHCTpyMeHTa. MaTtpuua napHbIX
cTparterum.

Tema 8. Ctpaterndyeckuin aHanns. AHanm3 KOHKYpEeHTOB
lMOHATME KOHKYPEHTOB B CTpaTernyeckom yrnpasrneHuwn.
3apaum KOHKYPEHTHOro aHanusa. MeToabl "
WHCTPYMEHTbI  aHanmM3a  KOHKypeHToB. CocTtaBneHue
npodouns KOHKypeHTa. AHanusa npoduns KOHKypeHTa.

Tema 9. Bbibop 1 oueHka cTpaTernm opraHm3aumu.

KntoueBble dakTopbl npu BblGOpEe cTparermm
opraHmsaumm. Matpuua A. ToncoHa u A. CTtpuknaHga.
AnNropuTM OLEHKM CTpaTernm opraHnsauuu.

Tema 10. NopTdenbHbI aHanua.

Ctparternyeckme ©OusHec eauHuubl. Lenn wn  3agaum
ynpaeneHns noptdenem. [lpeanocbinku  NosBRAEHUs
WHCTpymMeHTOB. Martpuua BCG, wmarpuua SHELL,
matpuua xeHepan 3nektpuk. PaboTta c pesynbtatamu
nopTdenbLHOro aHanunaa.

Tema 11. CueHapHbIi aHanms.

Lenm u 3agaun CcLEHapHOro nnaHWpoBaHUsA. JTanbl
pa3paboTkM cueHapueB. WHTerpupoBaHHas cTparerus.
MeToauka cueHapHOro MoZeNMpoBaHusI.

Pazgen 3. Peanusauus ctpatermm




Tema 12. Cuncrtema cbBanaHCUMpOBaHHbIX MoKasaTenewn

(BSC).

LUenn wn 3agaun npumeHeHua CCI1. [lepcnektuBbl

cbanaHcnpoBaHHOM cucTeMbl rokasartenemn.

MpeumywiectBa  ucnonb3oBavuss  CCI1.  TpygHocTtu 2 4 5

npUMeHeHust CCIl.  TexHonorus pa3paboTku "
BHeapeHusi CCI1. OTanbl paspaboTkn n BHeapeHust CCI1.
PaboTta co cTpatermyeckumm KapTamu.

Tema 13. Y4eT puckoB B CTpaTermyeckomM yrnpaBreHuun.

MoHaTME puckOoB B CTpaTermyeckoM  YrpasreHuu.
Knaccudpukauusa PUCKOB. N3mepeHune PUCKOB.
VMHCTpYMEHTbl aHanu3a pUCKOB B  CTpaTerMyeckom 2 4 5
ynpasneHnn. OCHOBHbIE 3Tanbl aHanu3a pUcKoB.

Tema 14. XXU3HEHHBIA LMK OpraHu3aumm Kak 3nemMeHT
CTpaTErMyecKkoro ynpasneHus.

Moaxodbl K OnNpedeneHnto 1 YNpaBneHUo >KU3HEHHbIM
LMKNOM KOMMNaHuu. BrnsHue cTagun >XU3HEHHOro uuvkna 2 4 5
opraHusauum Ha copmuposaHue cTpatermn. CTparternu
Ha pasHbIX CTAAMSAX XKU3HEHHOIO LMKNa.

Tema 15. MeTogonorm CTpaTerm4yeckoro yrnpaBneHus.

OtcyTcTBME  CUTEMBI  CTpPaTErMyeckoro  ynpaeIieHUs.
YnpaBneHne Ha ocHoBe nokasatens EVA. YnpasneHue
no uensam. MenempxmeHT XowunH. MeTtogonorns «6 curmy.

Bceobuwee ynpaeneHue kadectBoMm. CbanaHcupoBaHHas 4 8 5
cuctema nokasaTenen. Wkonbl cTpaTernyeckoro
yrpaBreHus.
Utoro B cemecTpe (Ha kypce ans 3A0) 34 68 78
KoHcynbTauum n npoMexxyTovHast attectaums (OK3ameH, 25 335
KypcoBasi paboTa) ’ ’
Bcero koHTakTHasa pa6orta u CP no gucumnnuHe 104,5 11,5

4 KYPCOBOE NPOEKTUPOBAHUE

4.1 Uenun n 3apgaum KypcoBon paboTbl (npoekTa): PopMmMpoBaHMe HaBbIKOB MCMOMb30BaHNA 6a30BbIX
WHCTPYMEHTOB CTpaTerMyeckoro aHanusa.

- dopMMpoBaHME HaBbIKOB pa3paboTku MMUCCUM OpraHM3aunn.

- dopmmpoBaHne HaBbLIKOB LienenonaraHus.

- dopmMMpoBaHMe HABLIKOB aHanNM3a BHELUHEW U BHYTPEHHEN cpefbl OpraHM3almm.

- ®opMUpoBaHMe HaBLIKOB NPOBEAEHUSI MOPTENbHOrO aHanusa.

- ®opMupoBaHMe HaBbIKOB NPOBEOEHUSI KOHKYPEHTHOIO aHanuaa.

- dopmmpoBaHMe HaBblka MCMNOMNb30BaHMSA MHCTPYMEHTOB A1 BbiOOpa M OLEHKMU CTpaTerMn opraHv3aumu.

4.2 TemaTtuka KypcoBon pabotbl (npoekTa): CTpaTternyeckuin aHanms Ha NnpumMepe KOHKPETHOW opraHm3auun.

4.3 TpeboBaHUSA K BbINOJIHEHUIO U NpPeACTaBNEeHUI0 pe3yNibTaTOB KypCOBOW paboThl (NpoekTa):
KycoBasi paboTa BbINOMHAETCA B COOTBETCTBUMN C METOANYECKUMU PEKOMEHAALMAMN.

KprOBaﬂ p860Ta coctTonT M3 BBEeAdeHud, onunucaHuAa opraHm3auumm un ee OKPYXeHUd, OCHOBHOW 4acTu

(cTpaTernyeckoro aHanusa), 3aKniOHMEHUst U crivcka nuTepaTypsbl.

[Mpy BbINONHEHWM CTyAEHTOM Bcex TpeboBaHMIA K cogepaHuio U odOpPMIEHMIO KypcoBon paboTbl, paboTa

OonycKkaeTca K 3awuTe.



5 BANJIbHO-PEUTUHIOBASl CUCTEMA OLLEHUBAHUA
Mcnonb3oBaHne GanmnbHO-PeNTUHIOBOM CUCTEMbI HE MPEAYCMOTPEHO.

6. ONMTMCAHUE NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPEOCTB OLIEHUBAHUSA PE3YNILTATOB

6.1 Noka3aTenun oueHMBaHUA

OBYYEHUA

Kon komneTteHumn

MokasaTenu oLeHNBaHUS pe3yrbTaToB 00y4eHNs

OrK-3

1. [HaeT onpegeneHnss OCHOBHbIM

13 aTanos.
2. Wcnonb3yeT WHCTPYMEHTHI
NPaKkTUKO-OPMEHTUPOBAHHbIX  3a4ad.

3. PagpabatbiBaeT cTpaTterMio  gns

MOHATUSAM
ynpaeneHus. PackpbiBaeT CyTb 3TalloHHbIX CTPaTerMii U KOHKYPEHTHbLIX CTpaTervin no
M. MopTepy. MoXeT pacKpbiTb COAEpPKaHWEe OCHOBHbLIX 3TaroB CTPaTernyeckoro
ynpaBneHns, Ha3BaTb METOAbl U WHCTPYMEHTbI, KOTOPbIE WCMOMb3YTCA Ha KaOom

CTpaTernyeckoro MeHeKMeHTa Ans
MoxeT onpegenntb
KOHKYPEHTHYIO CTpaTernio, KOTOPY UCMOSb3yeT KOHKPETHAs opraHn3auus.
BblGpaHHOM
WHCTPYMEHThI CTpaTermyeckoro aHanmsa, nrnaHnpoBaHnsi, NPOrHO3NPOBaHMSI.

n TepMMHaAM CTpaTerm4eckoro

peLleHns
OusHec-cTpaternio

opraHusauumn, uncnonbsyeT

6.2 Cuctema 1 KpMTEpUM OLLEHUBAHUA

LLikana oueHnBaHuA

Kputepum oueHnBaHus chOpMUPOBAHHOCTU KOMMETEHLMI

YcTHoe cobecenoBaHue

MNMucbmeHHas paboTa

5 (oTnmn4yHO)

OO6yuvatomiica nokasbiBaeT
BCECTOPOHHEE U [Nybokoe  3HaHWe
matepuana, CBOOOOHO OpUEHTUpPYeTCs B
OCHOBHbIX TepMUHaX, MeToaax "
WUHCTPYMEHTaX; MOXeT 00BACHUTL
B3aMMOCBS3b OCHOBHbIX aTanos
CTpaTernyeckoro ynpaereHus, MNoHMMaeT
Kakme WNHCTPYMEHTb! " MeToabl
MCMOMb3YOTCA Ha KaXaoM W3  3Tarog;
nposiensieT LUMPOKYID  3pYAMLMIO B
1crnonb3oBaHUM y4ebHoro matepuana.

MeTozabl cTpaTernyeckoro aHanusa
MCMNOMNb30BaHbl KOPPEKTHO, BCe aTanbl paboThbl
BbIMOMHEHbI TLaTenbHo, NCMNonb30BaHO
3HauUUTENBHOE KONMMYeCcTBO WCTOYHMKOB
MHdopMaLuun. Mo pesynbtatam
UCMNOMb30BaHUA BCEX WHCTPYMEHTOB caenaHbl
noApobHble BbIBOAI.

KauectBO  uMcnonHeHuss  BCEX  3NEMEHTOB
paboTbl COOTBETCTBYIOT TpeboBaHuaM. PaboTta
K 3aluTe npeacTaBrneHa B YCTaHOBMEHHblE
CPOKM.

Ha 3awuTe cTygeHT oTBeyaeT Ha BCe BOMPOCHI
npenogasarens.

4 (xopoLuo)

O6yyvarowmica nokasbiBaeT [JoCTaTouyHOe
3HaHune mMaTepwana, cBobOaHO
OpPUEHTUPYETCA B OCHOBHBLIX TEpMUHaX,
MeToaax " WHCTPYMEHTaX; MOXeT
0b6BbACHUTL B3aMMOCBSI3b OCHOBHbIX
3TanoB  CTpaTEermyeckoro  ynpaereHus,
MOHUMAET Kakue WHCTPYMEHTbl U MeToabl
UCMOMb3YOTCA Ha KaXaoM U3  3Taros;

MeToabl
MCMONb30BaHbl

cTpaTermyeckoro aHanusa
KOPPEKTHO, BbINOMHEHbI BCE
aTanbl paboTbl, WCMOMb30BaHO [AOCTaTOMHOE
KONMNYECTBO UCTOYHUKOB  MHdopmauun. [lo
pesynbTatam NCNoNb30BaHMs BCEX
WHCTPYMEHTOB caenaHbl BbIBOAbI.

KayecTBO  MCMOMHEHUsS  BCEX  SNEMEHTOB
paboTbl COOTBETCTBYIOT TpeboBaHusM. PaboTa

noHumaeT obnactb NMPUMEHeHMs, | K 3alWuTe npeacTaBfieHa B YCTAHOBIEHHbIE
cneundmrky ©  OrpaHUYeHUs OCHOBHBIX | CPOKW.

WHCTPYMEHTOB cTpaTternyeckoro | Ha 3awmte cTygeHT oTBeyaeT Ha Oonbluyio
yrnpaBrneHus. YyacTb BOMPOCOR NpenogasaTens.

O6yuvatowmiica rnokasbiBaeT 3HaHWs | BbinonHeHbl Bce aTanbl  paboTbl, OOHaKO
yyebHOro martepvana B MMWHUMaNbHOM | UMEHTCS OLLMOKM " NCMonb30BaHUK
ob6beme, 3HaAET OCHOBHblE TEPMUHbI W | MHCTPYMEHTOB U BbIBO4AX MO pe3ynbTatam
WNHCTPYMEHTHI cTpaTernyeckoro | npoBedeHHoro  aHanusa. OTanbl  paboThbl
yrpaBrneHns; 3HaeT Kak U KakuxX cry4asix | BbIMOSIHEHbI c pasHoi CTEneHblo

3 (yRosneTBOpUTENbEHO) UCMOMb3YOTCA  OCHOBHbIE  MHCTPYMEHTbI | TLLATENbHOCTH.

cTpaTernyeckoro ynpaeneHus, He | KauecTBo NCMONHEHNs OOnbLUMHCTBA
rnoHumaeT orpaHnYeHuin UX | aNnemeHToB paboTbl COOTBETCTBYIOT
NCMOMb30BaHUsl; He MOXeT KOPPEKTHO | TpeboBaHuaAM. Ha 3awmTte CcTygeHT oTBevaeT

3aMeHNTb OONH UHCTPYMEHT OPYIUM.

Ha 6OJ'IbLIJyl0 4acCTb BOMPOCOB MnpenogaBsatend.

2
(HeyooBneTBOPUTENBHO)

O6yvarowminca He WMMeeT [OCTaTO4YHOro
YPOBHSI 3HAHUS OUCLMMNMWHBI, He 3HaeT
OCHOBHblE  TEPMUHbI U WMHCTPYMEHTBI
CcTpaTernyeckoro  ynpaereHus;  MNJoxo
OpUEHTUpPYeTCa B 3Tanax CTpaTermvyeckoro
ynpaBneHus; OOMyckaeT Mnpu OTBeTe Ha
9K3aMeHe CyLleCTBEHHble OWubkM ”n He

B paboTte
0o6s3aTenbHbIX K BbIMOMIHEHWIO  33a4aHun
UMEKTCA  MHOTOYUCIEHHble  owubkn. Ha
3aWmMTe CTyAEeHT He oTBeyaeT Ha Oonbluyto
yacTb BOMPOCOB npenoaaearens. He
OpVEHTUpYeTCs B MaTepuarne paboTbl.
MpeacraBnexHne Yyxomn paboThbl.

OTCYTCTBYOT HECKOJ1bKO




MOXET  YCTpaHWTb WX  [Oaxe  noj
PYKOBOACTBOM MpenoAaBaTernsi.

MonbiTka cnUCbIBaHWS,  WUCMOSIb30BaHMUS
HepaspeLUeHHbIX TEXHUYECKUX YCTPOWCTB
WM NONb30BaHWe MOACKAa3KOM  Apyroro
YyenoBseka.

6.3 TunoBbIe KOHTPONbHbIE 3af4aHNUA U/MNKU UHbIe MaTepuarbl, UCNONb3yeMble OIS OLeHKU pe3yribTaToB
obyyeHus
6.3.1 TunoBble KOHTPOJIbHbIE BONPOCHI

Ne n/n dopMynunpoBKN BONPOCOB

Cemectp 4

CyUJ,HOCTb, 0COBEHHOCTH, Lenu n sagadn CTpaTrerm4ecKkoro ynpaBsieHus.

JBontouMs NOAXOA0B K CTpATEMMYECKOMY YNPaBIeHUIO.

Mwuccua opraHmsaumn.

Lienun opraHusauum.

BuaeHne opraHusauum.

Kpeno opraHusauum.

BasucHble/aTanoHHble cTpaternn. CTpaTerm KOHLEHTPUPOBAHHOIO pocTa.

BasucHble/aTanoHHble cTpaTternn. CTpaTernm MHTErpupoBaHHOIO pocTa.

BasucHble/aTanoHHble cTpaTternn. CTpaternm amBepcudmUmMpoBaHHOro pocTa.

BasucHble/aTanoHHbIe cTparernn. CTpaTeFI/II/I COKpaLleHud.

OcHoBHbIe 3Tanbl npouecca ctpaterm4eckoro niaHmMpoBaHus.

CTpaTeFVNeCKI/IVI aHanus: aHanm3 BHEeLUHeN cpenbl. MeTogbl aHanusa Makpocpeabl.

CTpaTeFMHeCKI/IVI aHanus: aHanm3 BHEeLUHeN cpenbl. MeTogbl aHanusa MUKpoOCpeabl.

CTpaTeFM‘-IeCKMI?I aHanmi: aHanus BHyTpeHHeI7I cpenbl. MeToabl aHanuaa BHyTpeHHeVI cpenbl.

Ctpaternyeckuin aHanua. SWOT-aHanus, sugsl SWOT-aHanuaa.

KOHKypeHTHbIe CTpaTternn opraHmsadumin.

AHanus koHkypeHumun. CocTaBneHve Npoduss NoBeaeHUs KOHKypeHTa.

Bbi6op cTpaTerim opraHusauum.

3|a(3|3]a|2|3|n|2|3] 0|~ |a] s |e|n|~

OueHka cTpaTerim opraHusaum.

20 DyHKUMOHaNbHbIE CTPaTErMU: MapKeTUHroBas cTpaTerus.

21 DyHKLMOHanNbHbIE CTpaTernn: cTpaTerus nepcoHana.

22 DyHKLUMOHanNbHbIE cTpaTernn: ouHaHCoOBas CTpaTerns.

23 OueHka cocTosHMs nopTdensa npoaykumm gpmpmbl. MmaTpuua BKT .

24 OueHka cocTosiHMsA nopTdens npoaykumm pmpmbl. Matpuua [IxeHepan Onektpuk, matpuua Shell.

25 CueHapHoe nnaHnpoBaHue.

26 Cuctema cbanaHcmpoBaHHbIx nokasatenew (CCI).

27 CoBpeMeHHble Noaxoabl K cTpaTernyeckomMy ynpasneHuio: TpaauLMOHHbIN, ynpasneHne Ha OcCHoBe
nokasatensa EVA, ynpasneHue no uensam.

28 CoBpeMeHHble NOAXOAbI K CTpaTermM4eckomy ynpaBreHuo: MeHeXKMeHT XOLWH, MeTOLO0NOorms «6 curmy,

BceobLlee ynpasneHne Ka4eCTBOM.




6.3.2 TunoBble TeCcToBble 3afaHnsA

He npegycmoTtpeHo.
6.3.3 TunoBbIe NPaKTUKO-OPUEHTUPOBAHHbIE 3afaHuA (3aAayu, KeUchbl)

3apaHve 1. Usyunte cutyaumto.

Muccua gna OAO «I'yceBCKoWn XpycTanbHbI 3aBO4»

MepBoHavanbHo Ha OAO «[lycesckon xpycTanbHbii 3aBoa» (OAO «['X3») Bbin 06BABNEH KOHKYPC Ha My4llyto
opMynmnpoBKy Muccum npeanpuaTus. CoTpyaHMKaMy Obino NPeanoXeHo HECKOMNBKO ee BapUaHTOB:

1. OAO «['X3» — 370 ObINMHHBIN yronok Poccuuy, KOTOpbIN CBOMMU JTydaMu 03apsieT AyLIu 1 BKYCbl NIOAEN.

2. MpousBoga BCe camoe nydllee U3 CTekna M XpycTans, co3gaBas npasgHuk B agywax nogen. Mbl asnsemcs
3aKoHo4aTeNAMN MOAbl, BOCMUTbHIBAEM 3CTETUYECKUIA BKYC YenoBeka.

3. OAO «I'X3» — xu3HeyTBepXJaLlniA HOCUTENb BbICOKOrO MCKYCCTBA, ONMLIETBOPEHUE KpacoThbl, U3SALLECTBa,
BbIPa3uTErb MyYLLIMX POCCUNCKUX TPAAULMIN, MOAHbIX, CTUMEBbLIX HaNpaBneHun.

4. Pycckue Tpaguuumn, HOBENLIME TEXHOMOMNK, Ka4eCTBO XpycTans, NPUHOCALLEro paaocTb B Ball AOM.

5. OAO «I'X3» — crapenwee npegnpuatve B Poccun, 3akoHogaTenb moabl B 06nactM Npou3BOACTBA
BbICOKOXYIOXXECTBEHHbIX M3Oenui u3 crekna v xpycrand. Oywm npekpacHble MOpbiBbl, BOMMOLLEHHbIE B CTEKNe u
xpycrarne.

6. Mbl — npegnpuaTMe, HanpaBrieHHOE Ha BOCMUTaHWE BKyCa W YAOBMETBOPEHUE 3CTETUYECKMX NOoTpebHocTen
notpebutens, 3akoHogatenu wmoAbl B 00nacTM [OEeKOpaTUBHO-MPUKIAAHOINO WMCKYCCTBa, MpoJoikaTenu BeKOBbIX
Tpaauunn POCCUNCKOro CTEKNOAENUS.

7. CrtaTb 06pasuom 3CTETUYECKOrOo COBEpLUEHCTBA M 3akoHodaTenem MOAbl B fuue CTekna W xpycrans,
COXpaHsia TpaauUMm U HeCs NPas3aHKWK NoasaMm.

8. B TOHKOM nepesBoHe,

B cusHum nyyen

Mbl Hecem npa3gHUK

B ayww niogen.

3apaHue:

1. OueHnTe OOCTOMHCTBA W HEAOCTATKN KaXKAOro M3 npuBedeHHbIX BapuaHToB MUCCUWN W BbidenuTe, No sallemy
MHEHWIO, Hawunyywwue, Hawubonee MOMHO COOTBETCTBYIOWME BHEWHWM W BHYTPEHHUM YCMOBUSM AeATeNbHOCTU
npeanpuaTus.

2. Ha ocHoBe oTobpaHHbIX BapuaHToB cdopmynupynte muccnio OAO «l'yceBckow XpycTanbHbIA 3aBOAY.

3apaHue 2. Nayunte cutyaumio.

PasBuTne yHMBepcanbHOro marasuHa

Mutep Opykep: «...Xo4y NpMBECTN OOMH XapakTepHblh npumep. bornee TpmguatTu neT Hasag MHe [O0OBENOCb
BecenoBaTb C npefceJaTeneM KpyrnHEWLWero yHuBepcarnbHoro MmarasvHa B Hbto-Mopke P. Meiicn. Bo Bpemsi Halueii
Oecenbl oH 0OpoHWMN hpasy, CMbICIT KOTOPOA MeHs o4YeHb yauBun: "Mbl He 3HaeM, Kak OCTaHOBUTb pocT obbema
npogaxmu ObITOBLIX 311EKTPONPMOOPOB".

"Movemy >xe Bbl XOTUTE 3TO caenatb? — CNpPOCUI £, NbITAsACb OTbICKATb KAKOW-TO CKPbITbIA CMbICA. — Bbl 4TO,
Tepnute ybbITkK Ha 3TOM ToBape?"

"CoBceMm HaobopoT, — oTBeTWn npeacepartens. — YMCTbIA JOXO4 OT HEro Bbille, YeM OT MOAHbIX TOBApOB.
ABCONIOTHO HET BO3BPATOB, UX NPAKTUYECKN HE BOPYHOT".

"MoxeT ObITb, TOrga nokynatenu ObITOBbIX 3NeKkTponpubopoB KakUM-TO 06pasoM caepXmBalT npogaxy
MOZHbIX TOBApOB?" — OONbIThIBANCA 4.

"OTHiogb. Tam, rae Mbl paHblle npogaBany GbITOBble NPMOOPbLI MAAM, KOTOpble MPULLAN 32 MOKYMKOW MOAHbIX
BeLlen, Mbl TEMepb 3a4acTyld Npogaem 3T Belim TeM, KTO NpULIen Kynutb TOT WM UHOW ObiToBOM npubop. Ho, —
npogomkan npeacefatenb, — B MarasMHax TakKoOro YPOBHS CUMTaeTCs HOpMasbHbIM, €Crny Bbipydka OT Mpogaxu
MoAHbIX mn3genui coctaensieT 70% oT obwero obbema. Npoaaxa GbITOBLIX NPUOOPOB Yy HAc MOACKOYMNA HaCTONbBKO,
YTO Bblpydka cocTaBnsaeT yxe 3/5, a 3T0 Mbl cYMTaeM HeHopmarnbHbiM. Mbl genanu Bce, YTO B HalMX Cunax, 4YTobbl
NnoAaHATb 06beM MpofaX MOAHbIX TOBApOB A0 OOLIYHOIO YPOBHS, HO Y Hac HUYEro He BbIWSO. EAMHCTBEHHO, YTO Ham
ocTanocbk caenartb, — 3TO cpes3aTb Mpogaxy ObITOBBIX 3MEKTPONPUCNOCOGNEeHNA OO MOMOXEHHOro Afsi 3TOro ToBapa
ypoBHS".

OTBeTbTe Ha BOMPOCHI.

1. B 4yem, Ha Baw B3Ms4, COCTOMT OCHOBHasi nMpobrnema B yNpaBreHUW AesTEeNbHOCTbIO YHUBEPCANbHOIO
MarasuHa?

2. Y10, NO BalemMy MHEHMWIO, CneayeT NpPeanpuHSaTL PYKOBOACTBY MarasuHa B CIIOXMBLUENCS CUTYaLUN.



6.4 MeToguyeckue MmaTepuansi, onpegensiroue npouenypbl OleHUBaHUA pe3ynbTaToB 0by4eHus
6.4.1 YcnoBus aonycka obyyaroLwerocs K npoMexXyTo4HOM aTTecTalmMm U NOpAAOK NMMKBMAALUN aKageMn4ecKomn
3a0/KeHHOCTH

[MpoBeaeHne NPOMEXYTOYHOW aTTecTauuMm pernaMmeHTUpPOBaHO IoKarbHbIM HopMaTtuMBHbIM aktom CII6ryYNTO
«[MonoxeHne 0 NPOBeAEHUN TEKYLLErO KOHTPOMS YCNEBAEMOCTU 1 MPOMEXYTOUHOWN aTTecTaumnm oby4daroLmxcs»

6.4.2 ®opma npoBeaeHUsA NPOMEXYTOYHOM aTTecTalum No AUCLUUNIINHe

YcTHasa + MNMncbmeHHasn + KomnbloTepHOE TeCcTUpoBaHme NHasa

6.4.3 OcobeHHOCTU NpoBeAeHUs1 MPOMEXYTOYHOM aTTecTauum No QUCLUNIIMHE

Bpewms, oTBogMMOe Ha NoAroTOBKY OTBETa Ha 3K3ameHe, cocTaBnseT He 6onee 30 MuH. 3a 3TO BpeMs CTYAEHT
OoTBEeYaeT Ha TEOPETUYECKUIA BOMPOC, a TakkKe BbINOMHAET NPaKTMKO-OPUEHTUPOBaHHOE 3afaHue.

MpenonaeaTenb, MPUHUMAIOLNIA 3K3AaMEH, [OMMKEeH MMEeTb pe3ynbTaTbl OLEHUBaHUS BUOOB AeATENbHOCTU
obyyatoLerocs B TeyeHne cemecTpa U KypcoBoi paboThbl.

3awmTa KypcoBom paboTbl — 3TO OOCYy)XAEeHUEe C npenogaBaTenem pasgernoB paboTbl, kKavyecTBa MX NpopaboTky,
nomny4JeHHbIX pesynbtaTtoB. Llenb 3awutbl — onpegenuTb, CTeNeHb BMaJeHUst CTydeHTa UCMOonb3oBaHHbIMKW B paboTe

WHCTPYMEHTaMMn CTpaTterm4eCckoro aHanmsaa. OtagenbHoro BpeMeHU Ha NoAroToBKY K 3alnTe He Tpe6yeTc;|.

7. YYHEBHO-METOAMYECKOE N M(H®OPMALMOHHOE OBECNEYEHUE AUCLUIUNITIUHDI
7.1 YyebHana nutepaTtypa

ABTOp 3arnasuve M3paTenbcTBO | log nspanus | Ccblnika
7.1.1 OcHOBHas y4yeOHasa nutepaTtypa
Knascyu, n. J1., | CTparernyeckuin Hosocnbupck: https://www.iprbooks
Knascyu, 0. A. MeHeOXMEHT HoBocnbupckuin hop.ru/126600.html
rocyaapCTBEHHbIN 2022
TEXHUYECKNI
yHMBEpcuTeT
TomncoH, A. A., A. |CrtpaTermyeckui http://www.iprbooksh
k., 3anues, Jl. T.,|MeHemXMeHT. MckyccTtBo . 0p.ru/74945.html
Cokonoea, M. U. pa3paboTkn u peanusauum Mockea: FOHWTVI-IAHA 2017
cTparermm
CopokuHa, T. W. CTtpaternyeckui TioMeHb: https://www.iprbooks
MEeHeIKMEHT "ocynapCTBEHHBIN 2021 hop.ru/117669.htmi
arpapHbIi yHUBepcuTeT
CeepHoro 3ayparnbs
7.1.2 lononHuTenbHasa y4ebHaa nutepartypa
A. 10. KoTtoBa CTPATEMMYECKUN M-BO HayKu 1 BbiCLLETO http://nizrp.narod.ru/
MEHEO>XMEHT obpasoBaHus PP, C.- metod/kafmenedgipr
BbinonHeHune KypcoBon | MeTep6. roc. yH-T NPOM. ava/1702263537 .pdf
paboTbl MeToawnyeckue | TexHonorwi u ausaiiHa, 2023
yKkasaHus  Ana  CTYAEHTOB | BbiCLU. LK. TEXHOMOMU 1
Bcex opm obydyeHuss no| sHepreTUkU.—CaHKT-
HanpaBneHulo  NOArOTOBKMU MeTep6ypr: BLUTS
38.03.02 — MeHeaKMeHT cnerynta
H.H. NonusuoBa CTtpaternyeckui M-Bo o6pasoBaHus U http://www.nizrp.nar
MEHeIKMEHT [TekcT]: Hayku P®, BLUTS 2016 od.ru/metod/kafmen
y4ebHOo-NpakTnyeckoe cnerynTta. — Cne.: edgiprava/14.pdf
nocobve BWTS CrerynTa
H.H. Nonueuosa CTtpaternyeckui M-BO 06Da30BAHMS 1 http://www.nizrp.nar
MEHEKMEHT [TekeT]: g o BT od.ru/metod/kafmen
y4yebHO-MeToanYecKoe CFIlI%yIl(;II'IT,D: _Cr6.- 2017 edgiprava/metod_po
nocobve no BbINOMIHEHWUIO BLITO CI'IE.SFYI'ITD," _kursovoy_str_men
KypcoBoW paboTbl edj.pdf

7.2 MNMepe4veHb npocheccnoHanbHbIX 6a3 AaHHbIX U NH(POPMALIMOHHO-CMPABOYHbIX CUCTEM




OneKkTpoHHO-0MbnmnoTeyvHas cuctema IPRbooks [OnekTpoHHbii pecypc]. URL: http://www.iprbookshop.ru/
OnekTpoHHas 6ubnuoteka BLUTI CIB MNYMNTL [GnekTtpoHHbIi pecypc]. URL: http://nizrp.narod.ru
OnekTpoHHO-6MbnnoTevHasa cuctema «Abyke» [OnekTpoHHbIi pecypc]. URL: https://www.ibooks.ru/

baza pgaHHbIX

uccriegoBaHuin  LleHTpa  cTpaTermuyeckmx  pa3paboTok  [ONEeKTpPOHHbI  pecypc).

https://www.csr.ru/issledovaniya/

7.3 NMepe4veHb NULEH3UOHHOIo U CBOGOOQHO pacnpoCcTpaHseMoro NporpaMMHOro oéecneyeHus
MicrosoftWindows 8
MicrosoftOfficeProfessional 2013

7.4 OnucaHue matepuanbHO-TEXHUYECKoM 6a3sbl, HEOGXOOMMOM ANS OCYyLLeCTBIeHUs o6pa3oBaTenbLHOro
npouecca no gucumnnuHe

URL:

AyauTopus OcHalleHue

MynbTumMeguinHoe obopyaoBaHue, cneumanmapoBaHHas mebernb, Jocka
JlekunoHHas ¥ A pyA 4 P A
ayguTopust

YyebHasn ayguTtopusi

MynbTrmeauinHoe obopyaosaHue, cneuuanuanpoaHHas mebenes, focka




