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1 BBEQEHUE K PABOYEW NPOrPAMME OUCLUUMNUHBI

1.1 Uenb gaucumnnuHbl: HopMUpoBaHNE NPOEKTHON KOMNETEHTHOCTU CTYAEHTOB.

1.2 3agaum AUCLUNIUHBI:

n3yvyeHme MOHATUWHOrO annaparta AUCUMNMNHBI, OCHOBHbIX TEOPETUYECKUX MOMOXEHUA U METOAOB, TEXHOMOrMn
NPOEKTHOro ynpasBneHus,

(POpMUPOBaAHNE YMEHWIA U HaBbIKOB MPUMEHEHMSI MPOEKTHbIX TEXHOMOrMM AN peleHns MNpakTUY4eckux u
npuvKnagHbIX 3agad,

npuobpeTeHne HaBbIKOB (hOpMUPOBaHUSA U (hOpMYNMpPOBaHUS 3agady Ans MHOVBMAYaNbHOM WU COBMECTHOWM
(kONNEKTUBHOW) NPOEKTHON AEATENbHOCTH,

pa3paboTka oby4alowmmMmcs nacnopta u nnaHa MHAMBUAYanbHOrO NPOEKTa C YYETOM MMEILLMXCH PECYpPCOB.

1.3 Tpe6oBaHUA K NnpeABapuUTENbLHOW NOAroToBKE OOYy4aroLEerocs:
MpenBaputenbHas noAroToBka NpeanonaraeT co3daHue OCHOBbI AMst (POPMUPOBaAHNS KOMNETEHLMIA, YKa3aHHbIX
B M. 2, NpU NU3Yy4EHUN AUCLMMNINH;

2 KOMMNETEHUWU OBYYAIOLLEIOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLUNIUHDbI

YK-2: Cnocob6eH onpenenAaTtb Kpyr 3agay B paMKax NocTaBfieHHOW Lienu 1 BbiIoMpaTb onTMMalibHble CNoco0bl
MX pelueHUs, UCXoas U3 AeNCTBYHOLWMNX NPABOBbIX HOPM, MMEIOLMUXCS PECYPCOB U OFpaHMYeHUN

3HaTb: XapakTepUCTUKN U KnaccudukaLumm npoekToB, METOAbI onpeaeneHuns uenen, pesyrnbTaTtoB NpoekTa, nokasaTtenen
UX OOCTWXKEHUS; MOHSATUE 3TamMoOB XXM3HEHHOMO LMKNA MPOeKTa U UX XapakTepUCTUKY; NPUHLMNLI OLEHKM NMoTpeGHocTel B
pecypcax 1 X rpynnupoBKK Mo BUAAM.

YMmeTb: ycTaHaBnuBaTb MacliTab uenelt Mo aTanam >KM3HEHHOro LMKNa MNpOEeKTa; aHanuaupoBaTb CPaBHUTENbHYHO
3(bPeKTMBHOCTL MPOEKTOB; OCYLLECTBMSATL BbIGOP CMNOCOGOB MONMYyYeHUs KenaeMblX pesynbTaToB W3 anbTepHaTUBHbIX
BapVaHTOB; onpeaensTb coaepxaHve paboT NpoekTa, NPOBOAWTb aHanu3 oCyLLeCTBUMOCTH, 06bema paboT, pecypcos.

BnageTb: HaBblkamy aHanmMsa BHELIHEN W BHYTPEHHeW cpedbl peanu3yeMoro MpoekTa, [OEKOMMo3vumMv  Lenw,
onpefeneHns HanpaeneHnin U MeToaoB 3(hdEKTUBHOINO pelleHus 3aaad MpoekTa; MeTodamu OLEHKW MPUHUMNUAanbHOM
peannayemocT NpoeKkTa C y4eTOM OCHOBHbIX OFPaHUYEHUn TEXHUYECKOrO, 3KOMOMMYECcKoro, coumarnbHoro, (uHaHCOBOro
W Qpyroro xapakTepa.

YK-6: CnocobeH ynpaBnsiTb CBOMM BpEMEHEM, BbICTPaMBaThb U peanM3oBbiBaTb TPAeKTOPUIO CaMOpa3BUTUS
Ha OCHOBe NMPUHLUNOB 06pa3oBaH1A B TeYeHNe BCEN XKU3HU

3HaTb: MeToAbl TalM-MEHEIKMEHTa, YCIOBUS OCBOEHMSI HOBbIX pOner U yHKUUA B KOMaHAE NpPOeKTa Ha OCHOBE
camMopasBuUTKS; 0COOEHHOCTN MOTMBALMKN, B TOM YUCIIE B MPOEKTHON OEATENbHOCTU; CYLLHOCTb MPOEKTHON OeATENbHOCTH
B paMKkax COGCTBEHHOro passBuTUss U 0bpasoBaHUsA; METOAbl COOTHECEHWs pPe3ynbTaToOB MNPOEKTa M nepBOHaYaribHbIX
BIIOXEHUN.

YMeTb: paspabaTbiBaTb M MCMOMb30BaTb CETEBOW rpaduk, guarpammy MpeaLlecTBOBaHUS, MEeTon KPUTUYECKOro MyTu;
ONTUMU3NPOBATL KaneHaapb paboT, cokpallaTb MOBTOPSOLMECS onepauuy, opMUpoBaTh pe3epB BPEMEHWU, B TOM
yucne Ana akTyanusaumv 3HaHWiA, HaxoauTb 3aBUCMMOCTUM MeXay YpoBHEM o6pa3oBaHWs U HAaGOPOM BbIMOMHAEMbIX
(hYHKLMI; aHanM3nMpoBaTe HECTaH4apTHblE MPOEKTHbIE CUTYaLMK U BbISIBNSATL TPeGOBaHUS K akTyanusauum cobCTBEHHbIX
NPOgECCUOHANbHBIX 3HAHW UM HaBbIKOB; MPUMEHSITb PE3epB BPEMEHM KaKk CpeacTBO COGCTBEHHOrO pasBUTUS
MOBbILIEHUS KBaNMUKaLMu.

BnapeTb: HaBblkaMWu MMaHUMPOBAHUS, LienenoraraHusi, OUEHKN U aHanmMsa BPEMEHHBLIX PecypcoB, pa3paboTku NUYHOM
CUCTEMbl TallM-MeHe)KMeHTa; HaBblkaMW CaMOCTOSITENIbHOMO  BbIMOSMIHEHWS paboT B pamkax  KOMMEeKTUBHON
AeSITENbHOCTU; HaBblkaMK NMPOMECCHMOHANBHOMO U NIMYHOCTHOTO CamMopasBUTE B XOA4E peanusaumu NpoekTa; HaBblKamu
BbICTpaVBaHWsl AanbHENLINX 06pas3oBaTeNbHbIX MapLUPYTOB U NPOGECCMOHANBHON Kapbepbl.




3 COOAEPXAHUE OANCLUMITIUHbI

KoHTakTHas
paboTta

dopma
TeKyLero
KOHTpOns

CP

Nex. Mp. | (Yace)
(vacnl) | (vachbl)

HavmeHoBaHWe u cogepxaHue pa3nenos, TeM U
Yy4€OHbIX 3aHATUN

Cemectp
(kypc ons
3A0)

Pazgen 1.  TeopeTnyeckne  OCHOBbI NPOEKTHOM
OesTenbHOCTH

Tema 1. OnpepeneHve npoekTa, e€ro OCHOBHblE
XapaKTepUCTUKN

CylwHOCTb NpoekTa W MNPOEKTHOW  OeATenbHOCTU.
Mooxonbl k onpeneneHuto npoekta. OnpeaeneHHOCTb Mo 4 2 2
BpeMeHH, Lensam. MIHHoBaLMOHHOCTb NpoekKTa.

Tema 2. OnemeHTbl  NPOEKTHOW  AEATENbHOCTW.
CogepxaHue 1 npouecchl ynpaBneHus npoekraMmm
CybbekT ©n O0ObeKkT NpOoeKTUpPOBaHWSA, €ro  uefb,
TexHonorns (kak COBOKYMHOCTb oOnepauun), CpeacTsa,
MEeTOAbI 1 YCINOBUS MPOEKTUPOBAHUS.

CopepxaHune NOHATUSA "ynpaBneHus npoektammn". 2 2 2
OCHOBHble  MpOLECCbl  yNpPaBMEeHUA  MpoeKkTamu Mo
Jevcteylowum  Metogonormam.  OyHKUUKM  ynpaBrneHus
npoekTamu C

Tema 3. Knaccudukaumss npoektoB. CoumanbHbie
NpoeKThbl

Moaxoobl Kk knaccudukaumm npoektoB. OcobeHHOCTU 6
KOMMEPUYECKMX, WHHOBALMOHHbIX " couuanbHbIX
NMPOEKTOB.

CoumnanbHbIl ~ NPOEKT. BBegeHne B couumanbHoe
NpoeKkTUpoBaHne. AHanu3 cuTyauum U MNOCTaHOBKa
06LLecTBeHHO-3HAa4YMMOl npo6remsi. BbipaboTka 2 4 3
rMnoTesbl  MPOEKTHOrO  pelweHuss U eé nposepka.
Paspabotka ©  3awuTa  KOHUENuUUW  coumanbHOro
npoekta . Peanusauus ob6LLECTBEHHOrO MpoeKTa
MoaBeoeHne wToroB U pedonekcust AOesTenbHOCTU B
obnactu coumnanbHOro NPoeKTUPOBaHUS

Pasgen 2. TexHonorMs nNpPOEKTHOW LesTenbHOCTU:
XXWU3HEHHbIN LMK NpoeKTa, ero OCHOBHbIE 3Tanbl

Tema 4. MeTogonoras ”n MeToguka nNpPeanpoOeKTHOro
aHanu3a (aHanus cutyauum)

OnucaHve cuTyauun, BbISBNIEHWE €€ XapaKTepUCTUK.
BbisiBrneHue NPUYMH CNoXuBLLENCSA cuUTyaumn. 3,4C
dopmynuposka npobnembl. OBOCHOBaHWE akTyanbHOCTU 4 2 6
npobnemsbl. BbisBrneHne cTeneHn u xapakTtepa pelleHus
npobnemel. Onucanune BO3MOXKHbIX nocneacTeumn
npobnemsbl. XapakTepuCcTuka Lenesbix rpynn npoekTa




Tema 5. YnpaBneHue wuHTerpaumen (cogepxaHuvem)
npoekTa

OnucaHne copepxaHus npoekta. Kputepum npuemkm
pesynbTaTta. paHuUbl NpoekTa (YTO BXOAMT B MPOEKT U
41O HeT). OrpaHnyeHmns npoekTa. [JonyLweHus npoekTa.
PaspaboTka YcTtaBa npoekta. PaspaboTka nnaHa
ynpaBrneHnss npoekToM. MOHUTOPUHF UK ynpaBneHue
paboTtamu npoekTa. OcyuecTBneHune obuero
ynpaBreHns UsMeHeHnamMKn. 3aBepLUeHne NpoekTa

Tema 6. Mobunusauusa pecypcoB npoekTa

XapaktepucTtvka TUMOB pPEeCYpPCOB: MWHTENneKTyanbHble,
bUHaAHCOBbLIE, MaTepuanbHble, npodeccuoHaneHble,
npaBoBble, OpraHu3aLmnoHHbIe, yrnpaBreH4eckue,
NMHOPMALIMOHHBIE, TEXHOMOrM4yeckne, mnpoyne. AHanus
PECYPCOB C TOYKM 3pEHMS WX Hanmuuus B OpraHusauuu.
CooTHeceHME HanU4HbIX W MNOTEHUManbHbIX PeCypCOB.
PaspaboTka BHELUHEN U BHYTPEHHEN KOMMYHUKALMOHHbBIX
CTPYKTYp NpoekKTa.

Pasgen 3. Pa3paboTka n ynpasreHune
WHCTUTYLIMOHamNbHBLIMU NOACUCTEMAMU NPOEKTa

Tema 7. YnpaBneHne BpeMeHeM NpoekTa

OnpefeneHve onepauuii XU KX MNOCMNeaoOBaTENbLHOCTY.
OueHka  pecypcoB M ONATENBHOCTM  Oonepauuii.
Paspa6oTka pacnucaHus npoekTa. Ynpaenexue
pacnucaHuem npoekTa

Tema 8. YnpaBneHne CTOMMOCTbIO NMpoeKTa

OueHka cTtoumocTn onepauuin npoekta. OnpegenexHve
OlompxkeTa. YnpaBneHue CTOMMOCTbIO

Tema 9. YnpaBneHue ka4eCcTBOM NpoekTa

MnaHnpoBaHne kadvectBa. OcyulecTBneHne obecnevyeHus
N KOHTPOIS KayecTBa

Tema 10. YnpaBneHue komaHaoM nNpoekTa

MnaHnpoBaHue YernoBeYeCcKmX pecypcoB. Habop
KOMaHObl  npoekta. PasBuTue  KOMaHObl  MpoekTa.
YnpasneHve KoMaHgon npoekTa

Tema 11. YnpaBneHne KOMMYyHUKaUMSAMU NpOEKTa

[naHupoBaHue KOMMYHUKaLUA. PacnpocTtpaHeHue
nHpopmaumm. OTYETHOCTb MO UCMONHEHM0. YNpaBneHune
y4acTHMKaMu NpoekTa

3,0C,on




Tema 12. YnpasneHue puckamu npoekTa

MnaHnpoBaHne ynpaeBneHus puckamu. WpeHTtndurkaums

PVCKOB,

Ha PUCKW. MOHMTOpI/IHF 1 ynpaslieHne puckamu

aHanu3 pwuckoB. [naHupoBaHWe pearMpoBaHUs 2 2 2

Pasgen 4. MOHUTOPUHI MpoOeKTa M OLeHKa OKa3aHHOro
BO3EeNCTBUA
Tema 13. OkecnepTtunsa npoekra. YnpaBsneHue

M3MEHEHNAMU N 3aBepLUEHNE NPOEKTa

Buabl

aKcnepTm3a npoekTa. Mopxopbl K OLEeHKe
3PEKTUBHOCTN  MpOeEKTa. Mokasaterim w1 BuUAgb
3 EKTUBHOCTN MPOEKTOB.

dopmMarnbHble MPoLEecchl 1 Npouedypbl AN UHTerpauun 2 4 2
ynpaBneHunsi N3MEHEeHNaIMM B  MpoekTe. Otanbl
NPOrHO3npoBaHUs, nnaHnMpoBaHus, OCYLLECTBIEHNS,
KOHTpONS W  perynupoBaHMs U3MEeHeHWW. JTanbl U
npoueaypsbl 3aBepLUeHns NpoekTa K,I

OKCNEPTU3bl MNpPOEKTAa. MeToguka npoeseaeHnA

Tema 14. lNpeseHTaums npoekTa.

OcobeHHOCTM  MpeseHTauMm 1M 3aWmTbl  MNPOEKTa.
OpraHnsaumsa NpoeKTHbIX Ceccui u obpaTHasi CBA3b.
MpototunupoBaHne. Peanusauunsa.  TecTtupoBaHve u

ynyJiie

pedrnekcns  OesaTenbHOCTU. OueHka  cobcTBEHHOrO

BKnaaa.

HWe npoaykta npoekta. [loaBedeHWe MTOroB U 2 4 6,75

UToro B cemecTpe (Ha kypce ans 3A0) 34 34 39,75
KoHcynbTauum 1 npoMmexytovHasa atrectauns (3aver, 0.25
KypcoBas paboTa) ’
Bcero koHTakTHasa pa6ora u CP no gucuunnuvHe 68,25 39,75

4 KYPCOBOE NPOEKTUPOBAHME
4.1 Uenun n 3apaum KypcoBon paboTbl (npoekTa): Llenb kypcoBon paboTbl — cnocobcTBOBaTh NpMoGpeTeHmnto

HaBbIKOB MPOEKTMPOBaHNSA B npoLecce pa3paboTkM aBTOPCKOro y4ebHOro npoekta Ha n3bpaHHyo CTYAEHTOM TeMy.

B xofe BbINOMHEHMS1 KypcoBOW paboTbl NpuobpeTatoTcs crieaytolime HaBbIKu:

- YMeHMe HaxoauTb U nepepabaTbiBaTe UHOPMALMIO;

- YMeHWe NpoBOAUTL pacyeThbl U AenaTb BbiBOAb;

- BraleHne TepMuHororen, OCHOBHbIMM HOPMaMK U CTaHaapTaMu, perynvpyowmmMmn gesaTenbHocTb B obnacTy

NaHUPOBaHNA W yNpaBrieHUs! NPoeKTaMu;

- YMeHune pa3p863TbIBaTb 1 060CHOBbIBaTbL KOHLIEMLMIO NpoekKTa,
- YMeHMe OCyLleCTBUTb CUCTEMHOE NilaHpoBaHMe NpoeKkTa Ha BCeX cbasax ero XM3HeHHOoro uukna,
- BrnageHne OCHOBHbIMU NpUHUMNaMN yrnpaeleHna npoektaMmm Ha OCHOBe npoueccoB nHUunaunn, nnaHMpoBaHuA,

UCNOJTHEHUA, KOHTPONA N 3aBepLUEHUA.

4.2 TemaTuka KypcoBon pabotbl (npoekTa): PaspaboTka npoekTa No OTKPbITUIO opraHu3auun (Npeanpusatms)
Pa3spaboTka npoekTa No BHEAPEHWIO CUCTEM B AeATENbHOCTb OpraHM3aumm

PaspaboTka npoekTa No co3gaHWio KOpPMopaTyBHOIO cawTa opraHusaumm

[MpoekTupoBaHue TEXHUYECKOTO NEpPEOCHALLEHNS OpraHu3auum

YnpaBneHue npoekToM opraHv3auMm HOBOrO NMpou3BoACTBa

YnpaeneHne NpoekToM opraHv3aumm npou3BoAcTBa HOBOro ToBapa

IMpoeKkTMpoBaHNe HOBbIX CEPBUCHBLIX MPOAYKTOB (YCNyr)

Pa3spaboTka npoekta BHeApeHUss NpodeCCnoHanbHOro NporpaMMHOro NpoAykTa B AeATENbHOCTb OpraHu3auum
PaspaboTka npoekta B cdpepe obGpa3oBaHust

Peanusauusi npocBeTUTENBCKON AeATENbHOCTU, PYKOBOACTBO MPOEKTAMU LUKOIIBHUKOB

Paspabotka UT-pewenun ana HKO, coumanbHbiX NpeanpusaTun, yY4pexaeHun counanbHom cdepbl



PaspaboTka npoekTtoB undpoBon TpaHchopMaLlmm

PaspaboTka 1 peanusaunst KOMMYHUKALMOHHBIX CTpaTernii, CONPOBOXAEHNE NPOABUXEHUS B COLMArbHbIX CeTAX,
paspaboTka MHPOPMALMOHHLIX KaMMaHW, coumnanbHON peknamsbl

PaspaboTka gu3aiiH-pelleHnii B coumnanbHom cdpepe (MpOMbILLNEHHbIN, rpaduiecknii, CpeaoBON AN3aliH)

PaspaboTka MapKkeTUHIoBbIX CTpaTerni coumanbHbIX Npegnpuatuin, daHapans3vHroBbiX cTpaTerumn

Peanusauus npupoaooxpaHHbIX NPOEKTOB, COOENCTBUS BTOPUYHON NepepaboTke pecypcos

MpoekTbl B cdhepe coumanbHOW MHTErpauun MHBanuaoB, NOAAEMKKN U CONPOBOXAAEMOro TPyAOyCTpPOMCTBa
coumanbHO He3alUMLEHHbIX rpaxaaH, NpodunakTuka coumanbHOro CMpoTCTBa

Pa3BuTre TeppuTopuanbHbIX KracTepoB, NOAAEPKKa pa3BUTUS TeppuUTopuanbHOro obLlecTBeHHOro
camoynpasneHns, nHpacTpykTypbl nogaepxkm HKO

4.3 Tpe6oBaHUA K BbINOSIHEHMIO U NPEeACTaBMEeHNIO0 pe3yNbTaToOB KypCOBOW paboThl (NpoekTa):

O6bem kypcoBon paboTbl 3aBUCUT OT TunMa U MacwTaba paspabaTbiBaeMoro npoekTta, HO B NoOoM cny4vae
AormkeH coctaBnsaTb 25-30 cTpaHuy nedatHoro Tekcta. OBGbeKTOM KypcoBOW paboTbl SBMSIETCA KOHKPETHbLIA MPOEKT,
UCXOOHble AaHHble MO KOTOPOMY MOryT ObITb MOMyYeHbl CTYAEHTOM B XOA4e M3y4eHus aucumnnuHbl « OCHOBbI NMPOEKTHOM
aeaTenbHOCTMY» NMbo camocTosATenbHo. KypcoBasi paboTa JoSMKHA MMETb CNeAYHLWY CTPYKTYpY:

TUTYNbHBIWA JIUCT;

copepxaHue;

BBEAEHUE;

OCHOBHas 4acTb (2 pasgena);

3aKMYEHNE;

CMUCOK NCMOMNb30BaHHbLIX NCTOYHMWKOB;

npunoxeHus (Npu HeobxoaMMocTH).

OcHoBHas 4acTb JOIKHA BKIOYaTh [Ba pasgena:

0 paspaboTka KOHLenuMn npoeKTa;

0 nnaHupoBaHne MpoekTa.

Hanuuve nepeuuncrneHHbIX pas3genoB B KypcoOBoW paboTe o00s3aTenbHO HEe3aBUCMMO OT MpeameTHoW obracTu
npoekTa.

CopepxaHne TEKCTOBOM 4YacTu KypcoBoW paboTbl npeactaBnseTrcas B Buae COBCTBEHHO TekcTa, Tabnuu,
UNNICTPauUnii, opMyr, ypaBHEHUIA U OPYIMX COCTaBMSIIOLLMX.

3aBeplueHHas kypcoBas paboTa npeacTaBnseTcs O0yyallMMCsi CBOEMY PYKOBOOUTEMNK HEe MNO3gHee 4Yem B
5-OHEBHbIN CPOK A0 3awunTbl. [MpUHATME peLleHns 0 OOoMnycke CTyAeHTa K 3almTe KypcoBOW paboTbl OCYLLECTBNSETCHA
pykoBoauTenem paboTbl. [Jonyck CTyAeHTa K 3aliuTe MNOATBEPXOAETCA NOAMUCLI0 PYKOBOAWUTENSA C yKasaHuem Aathbl
Aonycka.

KypcoBasi pabota moxeT GbiTb HE JOMNyLLUEHa K 3aliuTe NPy HEBLIMONTHEHMU BCEX pPa3geroB, a Takke npu rpyobix
HapyLeHusax npasun oopmMmneHus padboThbl.

3awmTta kypcoBor paboTbl HOCUMT NYyONUYHBLIA XapakTep M BKIOYAeT [oKnag cTydeHTa M ero obcyxaeHue. B
Joknage CTyOeHT packpbiBaeT CYLIHOCTb MOATOTOBMEHHOIO MPOEKTAa, PACKPbIBAET €ro OCHOBHbIE 3remMeHTbl. [lopsgok
3aWmTbl KypcoBon paboTbl npegycMaTpuBaeT OTBEThbl CTyAeHTa Ha BOMPOCbl npenogaBaTtenen, NpPUCYTCTBYHOLWMX Ha
3awmTe, QUCKYCCUIO NO 3awmTe npoekTa.

3awmTta KypcoBow paboTbl SBNSAETCA 3aKMouUTENbHBIM - 3TanoM paboTbl Hag MPOEKTOM, KOTOpbIA OaéT
BO3MOXHOCTb MyOnMyHO npenctaBuTb pesynbTatbl paboTel MU NPOAEMOHCTPMPOBATb YPOBEHb BNafdeHUs OTAENbHbIMU
aneMeHTaMu NPOEKTHOW AesTenbHOCTM. 3alumMTa npoekTa OCyLlecTBRsieTcs B Buae Aoknaga He 6Gonee 5-7 MUHYT ¢
3NEKTPOHHOW Npe3eHTaunen.

PeweHne 06 oueHke KypcoBoW paboTbl MpUHMMAaETCsl MO pes3ynbTaTaM aHanv3a npeacTaBrneHHow paboTsl,
Joknaga CTygeHTa 1 ero OTBETOB Ha BOMPOCHI.

5 BANNbHO-PEUTUHIOBAA CUCTEMA OLIEHUBAHUSA
Wcnonb3oBaHue GansbHO-PEATUHIOBOW CUCTEMbI HE MPeayCMOTPEHO.

6. ONMMMCAHUE NOKA3ATENEW, KPUTEPUEB, CACTEMbI U CPEACTB OLIEHUBAHUA PE3YJILTATOB
6.1 Noka3saTtenu oueHUBaHUA OBYYEHUA

Koa komneteHummn NokasaTtenu oueHnBaHus pe3ynbTaTtoB 06y‘~|6HVIF|

[aeT nonHble xapakTepucTukn M krnaccudukaumy npoekToB, XapakTepusyeT MeTobl
onpegerneHusa uenewn, pesynbTaToB NpoeKkTa, nokasatenen Mx AOCTUXEHMUS; MOHATUE
3TanoB XM3HEHHOro LMKa NpoekTa; MPUHLMNbI OLEeHKN noTpebHocTel B pecypcax u
UX rpyNNMPOBKN MO BUOAM.

CnocobeH ycTaHaBnuBaTb MacluTab Lernen Mo sTanam >XM3HEHHOro LUMKMa MpPOEeKTa;
YK-2 aHann3anpoBaTb CPaBHUTENbHYIO 3(MEEKTMBHOCTL MPOEKTOB; OCYLUECTBNATL BblOOp
cnocoboB MOnyyYeHUs >XenaemblX pesynbTaToB W3 anbTepHaTUBHbBIX BapUaHTOB;
onpegenaTe CcoAepXaHue paboT npoekTa, NPOBOAWTL aHanu3 OCyLLECTBMMOCTH,
obbema paboT, pecypcos.

[eMoHCTpupyeT HaBblkM aHanu3a BHELWHEeW W BHYTPEeHHeW cpedbl peanu3yemoro
npoekta, [OeKoMnos3uuum  uenu, OnpedeneHns  HampaeBneHud W MeTonoB




9PPEKTMBHOIO  pelleHuss  3adady  MpoekTa;  BnageeT  MeTogaMu  OLEHKU
NPUHLMIMANbHON  peann3yemMocT rMpoekTa C  Y4Y4EeTOM OCHOBHbLIX OrpaHuYeHui
TEXHUYECKOT0, 3KONOrMYECKOro, CoLmansHoro, OMHaHCOBOTO M APYroro xapakrepa.

YK-6

XapaktepusyeT MeToAbl TahM-MeHeKMeHTa, YCIOBUS OCBOEHMSI HOBbIX ponen wu
bYyHKLUMIA B KOMaHAE NPOeKTa Ha OCHOBE CamMopasBUTUS; OCOBEHHOCTU MOTMBaLMK, B
TOM u4ucre B MNPOEKTHOW [AEeATerNbHOCTU; CYLIHOCTb MPOEKTHOW OeATenbHOCTU B
paMkax COOCTBEHHOro pas3BuTMs M obpa3oBaHUSA; ONUCbIBAET METOAbl COOTHECEHUSI
pes3ynbTaToB NPOEKTa U NepBOHaYanbHbIX BOXEHWUNA.

CnocobeH paspabaTtbiBatb W MCMNOMb3oBaTb CeTeBOW  rpaduk, guarpammy
NnpeaLecTBOBaHUSA, METO[, KPUTMYECKOro MyTW; ONTUMU3MPOBATb KaneHaapb pabor,
coKpallaTb MoBTOpsilOLLMECH onepaumu, opMMpoBaTb pe3epB BpEMEHW, B TOM
yncne AnNa  akTyanusauuMu  3HaHWA;  HaxodWTb  3aBUCUMOCTU  MeXAy YPOBHEM
06pa3oBaHnst U HAbOpPOM BbINOMHAEMbIX (OYHKUUIA; aHAnNM3MpoBaTb HeCTaHAapTHble
MPOEKTHbIe CUTyauMM W BbISIBASATb TpeboBaHMA K akTyanusauum COBCTBEHHbIX
npodeccroHanbHbIX 3HAHU U HaBbIKOB; NMPUMEHATbL pe3epB BPEMEHU Kak CpeacTBO
COBCTBEHHOro pasBUTUS U NOBLILLIEHUSA KBanudukaummn.

[eMoHCTpupyeT HaBblIKM MMaHMPOBaHUSA MpoeKTa, LuenenoraraHus, OUeHKU WU
aHanm3a BpeMEeHHbIX pecypcoB, pa3paboTkym NUYHOW CUCTEMbI TaM-MEHEeOXMEHTa;
CaMOCTOATENBHOrO BLIMONMHEHMA pPaboT B pamkax KOMMeKTUBHOW AeATerbHOCTY;
nNpodeccnoHanbHOro 1 JFIMYHOCTHOMO CamMopasBUTME B XOAE peanu3auun npoekTa;
BbICTpauBaHus [anbHenwmnx obpasoBaTenbHbIX MapLIpyToB M npodeccroHanbHom
Kapbepbl.

6.2 Cuctema u KpuTepum oLeHUBaHUSA

LLikana oueHuBaHnA

Kputepum oueHnBaHms ccpopMUpoOBaHHOCTU KOMMNETEHLMIN

YcTHoe cobecepoBaHue MucbmeHHasn paboTa

5 (oTnmn4HO)

MpoaemoHcTpupoBaH
BbICOKWI YPOBEHb
BrnageHus matepuanom
no Teme paboTbl.
Mcnonb3oBaHbl
Haanexatime
WUCTOYHUKWN B HY>KHOM
konuyectBe. CTpykTypa
paboTbl 1
NPUMeHEHHbIE MeTobl
COOTBETCTBYIOT TPEOOBaHNSM U
NoCTaBMEHHbIM
3agayam. Pabota
XapaktepusyeTcs
OPUrMHarNbHOCTbIO,
nNpakTN4eCcKomn
HanpaBneHHOCTbH.
OdopmneHune
COOTBETCTBYET
TpeboBaHMAM.

4 (xopoLuo)

MpogemoHcTpupoBaH
cpeaHuii ypoBeHb
BNafeHnsi MaTepuanom
no Teme paboTbl.
Vcnonb3oBaHbl
Haanexatume
nctouHmkn. CTpykTypa
paboTbl 1
NPUMEHEHHbIE METOAbI
B LIENTOM COOTBETCTBYIOT
nocTaBneHHbIM
3agadvam u TpebosaHuam. PaboTa B
A0CTaTOYHOM CTeneHn
camocTosiTeNbHa.
OdopmneHue B
OCHOBHOM
COOTBETCTBYET
TpeboBaHMAM

3 (yooBneTBOpUTENbHO)

lMpoaemoHcTpupoBaH
HW3KMIN YPOBEHb
BrajeHnss matepuanom
no Teme paboThbl.




Mcnonb3oBaHHble
UCTOYHWUKU, METOAbLI U
CTpyKTYypa paboThl

YacTUYHO
COOTBETCTBYIOT €é
3agadvaM. YpoBeHb
CaMOCTOSITENBbHOCTH
H13knn. OchopmneHune
YacCTUYHO
COOTBETCTBYET
TpeboBaHuAM.

MpoaemMoHcTprpoBaH
HeyOoBMNeTBOPUTENbHbI
YpPOBEeHb BriageHus
maTtepvarom rno Teme

paboThbl.
Mcnonb3oBaHHble
2 UCTOYHWUKU, METOAbLI U
(HeyooBneTBOpPUTESNBHO) CTpyKTypa paboTkl He

COOTBETCTBYIOT €€
3agadam. PaboTa
HecamocTosiITeNbHa.
OdopmneHue He
COOTBETCTBYET
TpeboBaHuAM.

MonHbIR, ncdepnbiBaKOWNA OTBET, $SBHO
OEMOHCTpUpYOLWMIA  rybokoe noHMMaHue
3auyTteHo npegMetTa U LWUMPOKYK  dpyauumio B
oueHuBaemoln  obnactu.  Kputuueckun,
OpUIMHanbHbIA NOAXOA K MaTepuany

OTBeT CTaHOapTHbIR, B Lenom
KayeCTBEHHbIN, OCHOBaH Ha
He 3auTteHo 06s3aTenbHbIX UCTOYHMKAX WHGOPMaLUN.

MpucyTcTByOT Npobenbl B 3HAHWUAX WK
CYLLIECTBEHHbIE OLUMOKN.

6.3 TunoBbIe KOHTPONbHbIE 3aAaHus U/UNN UHbIe MaTepuarbl, UCNONb3yeMble AN OLeHKU pe3ynbLTaToB
obyyeHus
6.3.1 TunoBble KOHTPOJIbHbIE BONPOCHI

Ne n/n dopMynunpoBKn BONpOCoB
Cemectp 6

1 CyLWHOCTb U MPUHLMNbLI YNpaBneHus npoektamu. VIctopus passutus ynpasneHus npoektamm

2 DyHKUMM 1 NOACUCTEMBI YNIpaBneHns npoektamn. Metoabl ynpaBneHusi npoeKktamm

3 PaspaboTka koHuenuun npoekta. dopmmpoBaHue ngeu npoekta. NpegsapuTensHble UCCnegoBaHus no
NpoeKTy

4 MpoekTHbIN aHanu3. OueHKa peanM3yeMoCcTy NpoeKkTa

5 CospgaHre KOMMYHUKaLMOHHON CUCTEMbI NMPOEeKTa

6 MoHsATUeE pucka n HeonpeaeneHHOCTU. AHanNM3 NPOEKTHbIX PUCKOB

7 CoBpeMeHHble cpeacTBa OpraHn3aumoHHOro MoAENMPOBaHNS NPOEKTOB

8 UcToYHMKM donHaHcnpoBaHms. OpraHm3aunoHHble opMbl UHaHCUpoBaHus. OpraHm3aumns NPoOeKTHOro
dUHaHCUPOBaHNS.

9 Mopsagok NnpoBeAeHWst 3KCNepPTN3bl NPOEKTOB

10 MpurHUMNbI oueHKN adhpekTUBHOCTU NPOEKTOB. VicxogHble AaHHbIe AN pacyeTa aPekTUBHOCTH

11 MokasaTtenu adpeKkTMBHOCTM NpoekTa. YUET p1ucka 1 HeONpeaeneHHOCTM Npu oueHKe 3PPEKTUBHOCTH
npoekTa

12 Mpouecc nnaHnpoBaHus npoekta. CTpykTypa pa3bneHus pabot. OwmnbKM NnaHMpoBaHus.

13 CmeTHOe 1 KaneHaapHoe MraHnpoBaHne

14 MpuHUMNBI yNpaBneHus CTOMMOCTbIO NpoekTa. OLeHka CTOMMOCTU NpoekTa. biogxeTnpoBaHue npoekta

15 MeToAabl KOHTPONSA CTOMMOCTY NpoeKTa

16 MOHUTOPUHT paboT Mo NPoeKTy. AHanNu3 pe3ynbTaToB No NPOeKTy. MNpUHATHE peLleHni No NPOEKTY

17 YnpaBneHne nameHeHUsiM1 No NpoekTy




18 YnpaBneHue BpeMeHeM Mo NpoeKkTy

19 YnpaeneHue kadectBom npoekTta. Cuctema MeHeg)KMeHTa kayecTea

20 dopmMmumpoBaHue KomaHabl npoekta. Ponv B komaHae

21 OpraHunsaums gestenbHOCTM NepcoHana. YnpasreHne nepcoHanom npoekra

22 MoHATME 1 OCHOBHbIE NapameTpbl NpoekTa. Lienb n ctpaTterns npoekta. PesynbTtaTt npoekTta

23 Knaccudumkaums npoektos

24 MpoekTHbIN uukn. CTpyKTypusaums NnpoekToB

25 YyacTHukn npoekTa. OKpyXatoLlas cpefa npoekTa

6.3.2 TunoBble TecTOBbIE 3a4aHUA

He npegycmoTpeHsbl
6.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIe 3agaHus (3aga4vm, Kemcbl)

3agaHue 1. N3yuntb kenc "TpaHCKacnMnCKUiA razonpoBoO4 — HOBLIN MapLUPYT K 3KCMOPTHLIM pbiHKam"

OTtcyTtcTBME BbIXO4A K MOpHO dABndeTca Gonblon npobnemon aAna TypkMeHUCTaHa, MOCKOfMbKy AenaeT
HEBO3MOXHbIM 3KCNOPT rasa 3a pybex. TpaHckacnuickuii rasonposog (TCGP) oTkpoeT npsiMon Bbixod B Typumio u Ha
3anap uyepe3 AsepbaiipxkaH, B TO BpeMsi Kak CErofHs MOCTaBKM M3 3TOr0 permoHa [OJPKHbl OCYLLECTBMASITBCA 4Yepes
Poccuio n UpaH.

Llenb npoekta TpaHckacnuickoro rasonpoBofa — CrNoCOBCTBOBATb CO34aHUIO B KacnNUCKOM pervioHe HOBOW
CUCTEMbI TPaHCMOPTUPOBKM ra3a. [a3onpoBOA CTAHET 3MEMEHTOM, YBENUYUBAOLWMM MHOroobpasne MUCTOYHWKOB WU
MapLUpyTOB ANA 3KCnopTa Kacnuinckoro rasa B Typuuio n EBpony. [NpesvaeHTbl YeTbipex rocygapctB — Y4aCTHUKK
npoekta (Mpysusa, AsepbavgxaH, TypkmeHucTaH w  Typuusa) nognucanu [eknapaumio B NOAAEPXKKY MNpoekTa.
Ocywectensiet aty nopaepxky lMpasutensctBo CLIA. B peanusauumn npoekta NpUHUMAtOT ydacTue MeXAyHapOAHble
Kopnopauum — B 4yactHocTu, Shell u PST International. CTonmocTb npoekTa oueHuBaeTcs B 2,5 mnpa 4onnapos.

Bonpockl ons aHanuaa:

1. K kakomy Tuny npoekToB OTHOCUTCHA AaHHbIA NPOEKT?

2. Kakne dpaktopbl nogTeepxgatoT Bawe npegnonoxeHne?

3apaHve 2. AHanus cutyaumn. MNMocTpoeHne opraHn3aunoHHOW CTPYKTYPbl NPoeKkTa

Llenb npoekta: paspaboTka, co3gaHMe W BHEAPEHWEe Ha PbIHOK  MHOropyHKLUMOHANBHOMO MOPTaTUBHOMO
OOMaLLHEro VHTENMeKTyanbHOro nbiriecoca, obnagartollero onpefaeneHHblIMU B TEXHWYECKOM 3afaHun  paboyvmmu
XapakTepUCTMKamMun, BPEMEHEM HENPEPBLIBHOM paboTbl akkymynsaTopa 10 4, po3HUYHONM LeHon He Bbiwe 10 Tbic. pybnen.

[aHHble nakeTbl pacnagalTca Ha YeTblpe OCHOBHbIE KaTeropumn:

1. Pa3paboTka, co3gaHne u TeCTMpPOBaHME MblNecoca;

2. lNoaroToBka, HanncaHue U TECTUPOBaHUE nMporpamMmmHoro obecneveHnst anst ero paborhbi;

3. lNocTaHoBKa cucTeMbl MPOU3BOACTBA U CepBUCA, BKIHOYAs MHCTPYKLUUWM U 3anacHble 4acTu;

4. Pa3paboTka MapKeTMHIOBOM MpOrpaMMmel, BKMOYas AEMOHCTpaLMK, OpoLUopbl, MHCTPYKLUMM NONb3oBaTens.

Ha ocHoBe aHanusa KaTeropuii NPOeKT HyXAaeTcs B CNeayoWmX SfieMeHTax OpraHn3aunoHHOW CTPYKTYpbI:

1) rpynna no pa3spaboTke nbifiecoca U NporpaMmMHOro obecnedeHus;
rpynna no TeCTMpOBaHMIO NporpaMmMHoro obecnevyeHus;
rpynna no HanaXuBaHWK NPOU3BOACTBEHHON CUCTEMbI ANsl BbIMYCKa MbIfIECOCOB
rpynna no paspaboTke nporpamMMbl MapKeTUHra;
rpynna no noaroToBke BCeX AOKYMEHTOB U MHCTPYKLMI;

6) rpynna no ynpaerieHnio BCEMW BbiLLENepPeYMCrIEHHbIMU Fpynnamu.

OTn nogcucTembl NPEACTaBMsOT, MO KpaWHelW Mepe, TPU OCHOBHbIX MOApasfeneHvus U LWecTb OTAEeNoB B
MaTepUHCKOM komnaHwu. [pynnbl, paspabaTbiBaloliMe NbiNecoc M nporpammHoe obecneveHune, AOMKHbI paboTaTb B
OYeHb TeCHOM coTpyAaHu4ecTBe. [pynnbl TECTUPOBAHMSA Mblflecoca U COOTBETCTBYHOLLErO MNporpaMMHOro obecrneyeHus
MoryT paboTtaTtb He3aBUMCMMO OT pa3paboTyMKOB Mblecoca M NPOrpaMMHOIO NPOAYKTa, HO pe3yrnbTaTbl Yry4llalTcs,
Kkorga OHu koornepupytoTcd. [Ona npoekta Tpebyetcs cnuwkoMm 6onbluoe B3aMMOOENCTBME MeXOY OCHOBHbIMU
nogpasgeneHnsmu. MaTepuHckas komnaHus obnajaet BcemMu cneumanuctamu, CrocoBHbIMU  BbIMOMHUTL  NPOEKT.
Mpegnonaraetca ero BbINOMHUTL B CPOK OT 18 g0 24 mecsiueB. OTOT NPOEKT — CaMbli JOPOrocTOALWMM U3 BCEX, Koraa-
nnbo NpeanpUHATLIX KOMMaHWEN.

lMpouuTanite M npoaHanu3upymTe KOHKPETHylo cuTyauuto. CocTaBbTe OpraHU3aLvOHHYK CTPYKTYPY U CXEMY
B3aMMOLENCTBUSA NPOEKTa C MaTEPUHCKOM opraHm3aumen. NpeanoxuTte n 060CHYNTE BapuaHT NPOEKTHOro oduca.

2)
3)
4)
5)




6.4 MeToguyeckue MmaTepuansi, onpegensiroue npouenypbl OleHUBaHUA pe3ynbTaToB 00y4eHUs
6.4.1 YcnoBus aonycka obyyaroLwerocs K npoMexXyTo4HOM aTTecTalmMm U NOpAAOK NMMKBMAALUN aKageMn4ecKomn

3a40JKeHHOCTU

[MpoBeaeHne NPOMEXYTOYHOW aTTecTauuMm pernaMmeHTUpPOBaHO IoKarbHbIM HopMaTtuMBHbIM aktom CII6ryYNTO
«[MonoxeHne 0 NPoBeAEHUN TEKYLLETO KOHTPOSS yCNEBAEMOCTU 1 NMPOMEXYTOYHOWN aTTecTaumnm oby4arLwmxcsa»

6.4.2 ®opma npoBeaeHUsA NPOMEXYTOYHOM aTTecTalum No AUCLUUNIINHe

YcTHasa +

MNMncbmeHHasn +

KomnbroTepHoe TecTtnpoBsaHune

6.4.3 OcobeHHOCTU NpoBeAeHUs1 MPOMEXYTOYHOM aTTecTauum No QUCLUNIIMHE

Bpemsi Ha nogrotoeky 30 MUWH., B 3TO Bpemsi BXOAMT MOATOTOBKa OTBETA HA TEOPETUYECKMI BOMPOC U pelueHne
MpakTMYeckoro kewnca. [ns pacyeToB CTyAEHTY HeoOXoauMO WMEeTb KamnbKynsaTop, Takke eMmy npefocTaBrnsieTcs
cnpaBoyHasn nHdopmaums. K oTBeTy npunaraeTcsi IMCbMEHHbIN KOHCMEKT.

NHasa

7. YYHEBHO-METOAMWYECKOE N MUH®OPMALMOHHOE OBECNEYEHUE AUCLIUNIIUHDI
7.1 YyebHana nutepaTtypa

ABTOp

3arnasuve

MN3paTenbcTBO

| log nspaHus |

Ccbinka

7.1.1 OcHoBHas y4ye6GHas nuTepaTypa

KpymuHa, K. B.,
MNonkoBHukoBa, C. I.

YnpaBneHue npoektamu

Omck: Omckuin
rocyaapCTBEHHbIN

https://www.iprbooks
hop.ru/115453.html

o 2020
TEXHUYECKUN
yHMBEpcuTeT
PomanoBa, A. T., |YnpaBneHue npoekramu Mockga: Poccuiickuin https://www.iprbooks
CwmonsikoBa, E. B. YHUBEpPCUTET TpaHcnopTa 2021 hop.ru/122147 .htmi
(MUAT)
Tpowuukas, H. H. YnpaBneHue npoektamm MockBa: Poccuiickuii https://www.iprbooks
YHMBEpCUTET TpaHCropTa 2020 hop.ru/116005.html
(MUNT)
Benbin, E. M., | YnpaBneHue npoektamum Mocksa: Al M Ap 2023 https://www.iprbooks
PomaHosa, U. B. Meaua hop.ru/127576.html
7.1.2 lononHuTenbHas y4yebHasa nutepaTtypa
B. A. BeckpoHas HO.|OcHoBbl NPOEKTHOW https://nizrp.narod.ru
H. Xyxoma AesatenbHoCcTU. BbinonHeHne /metod/kafmenedgip
KypcoBou paboTbl. rava/1729199701.pd
MeToanyeckme yKasaHus BUITS Crierynta 2024 f
AN CTyAeHToB Bcex dopM
obyyeHus
MBaHoB, M. ®., [YnpaBneHve npoektamu U | Makeeska: [JoH6acckas https://www.iprbooks
MakyweHko, M. T1.,|nameHeHnsaMn HaLMoHarnbHas hop.ru/116900.html
Tapacos, A. C. akagemus 2021
CTpouUTENLCTBA U
apxutektypbl, O5C ACB
BactoukoBa, T. C.,|YnpaBneHue npoektamm C Mocksa, Capatos: https://www.iprbooks
Oepxo, M. A., |ucnonbsosaHnem  Microsoft| WHTepHeT-YHuBEpCUTET hop.ru/89480.html
MBaHyeBa, H. A, |Project MHpopmaumoHHbIx 2020
MyxHauesa, T. I1. TexHonorun (MHTYWNT),
An NMn Ap Megua
lepwTeliH, 0. M. YnpaBneHne npoektamum C MockBa: Poccuiickuii https://www.iprbooks
Microsoft Project 2016 YHVUBEPCUTET TpaHcnopTa 2021 hop.ru/115906.htmi

(MAAT)

7.2 MNMepe4veHb NpoceccnoHanbHbIX 6a3 AaHHbLIX U MHPOPMALIMOHHO-CMPABOYHbIX CUCTEM

OnekTpoHHO-6MbnmoTeyHasa cuctema IPRbooks [OnektpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

OnekTpoHHasa 6ubnuoteka BLUTI CIMB MNYMNTL [GnektpoHHbin pecypc]. URL: http://nizrp.narod.ru

MHdopmMauuoHHas cuctema «EamnHoe okHO gocTyna k obpasoBaTtenbHbIM pecypcam. Pasgen. MHdopmaTuka u
WH(OPMaLIMOHHbIE TexHonorum» [AnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.75.6

Basa gaHHbix MuHakoHoMpassutua PO «NH(pOpMaLMOHHbIE CUCTEMBI

MwuHucTepcTBa

B cetun

NHTepHeT»

http://economy.gov.ru/minec/about/systems/infosystems/
ockomcTat PO [AnekTpoHHbI pecypc]. URL: http://www.gks.ru/

[OnekTpoHHbIN

pecypc].

URL:




7.3 MNepeyveHb NULIEH3MOHHOTO U CBOGOAHO pacnpocTpaHAeMOoro NporpaMMHOro oéecnevyeHus
MicrosoftWindows 8
MicrosoftOfficeProfessional 2013

7.4 OnucaHne MaTtepuanbHO-TEXHUYECKOWN 6a3bl, HEOGXOAMMOMN ANA OCYLUECTBIIeHMA obpa3oBaTeNbHOro
npouecca no gUcuUnIInHe

Ayautopus OcHalleHune
MynbTumeaunHoe obopyaoBaHue, cneunanmanpoBaHHas mebenb, gocka

JlekunoHHas y Py, P

ayautopus

MynbTumeaumnHoe obopygoBaHue, cneumanmavpoBaHHas mebenb, gocka
YyebHasa aygutopus




