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1 BBEQEHUE K PABOYEW NPOrPAMME OUCLUUMNUHBI

1.1 Uenb gucuunnuHbl: obecneunts 6a3o0BYy0 NOATOTOBKY CTYAEHTOB B 06nacTv ynpaBrneHus npoektamu. [atb
NpeacTaBrneHne O CyLIeCTBYIOWNX METOOONOMMAX ynpaBneHnss npoektamm B o6nacT aBTOMAaTU3NPOBaHHBLIX U
WMHOPMALIMOHHBLIX CUCTEMaX U BblpaboTaTb NpakTUYecKkMe HaBbIKM MO UX MPUMEHEHUIO.

1.2 3apauv AUCUUNNUHGI:

- CcpopmupoBath y CTYAEHTOB LUMPOKOE MpeAcTaBrieHVe O TOM, Kakve OblBaloT MpoekTbl, MO KakMM Mnpu3Hakam
OHW PasnUYaloTCa U Kak UMY ynpasnsioT;

- 3HaHWe cTyaeHTaMy TEOPETUYECKMX OCHOB M 6a30BbIX KOMMETEHLMI YPaBMEeHNs NMPoeKTaMu;

- [OemOHCTpaumMsi Ha MpaKTUYEeCKNX nNpuMepax pelleHusa psga MpuknagHbiX 3adad, BCTpevalrLluxcs npu
ynpaBneHum npoektamu (Hanpvmep, cocTaBfneHue nnaHa peanu3auum npoekTa, COCTaBreHNe AOMKHOCTHBLIX MHCTPYKLUIA
yyaCTHMKaM MpoeKTa, oueHka (OUHAHCOBOW MNPUBIEKATENbHOCTU MPOEKTa, MPOrHO3UPOBAHUE WCMOSIHEHUS MPOEKTHbLIX
paboT 1 np.;

- MprobpeTeHre NpakTUYECKNX HaBbLIKOB KOMaHAHOW paboThbl MpU peanu3aunm NpoeKToB.

1.3 TpeboBaHMA K npeaBapuUTeNbHOW NOArOTOBKEe OOy4aloLerocs:

MpepBaputenbHas NoAroToBka NpegnonaraeT co3daHue OCHOBbI AMsi (POPMUPOBAHNS KOMMNETEHUMIA, YKa3aHHbIX
B M. 2, NpY NU3YYEHUN AUCLMMNIINH;

VIHTerpupoBaHHble CUCTEMbI YNPaBMEHNUS XUZHEHHBIM LIMKIIOM NPOAYKUUN

OpFaHI/I3aLI,VIOHHO-3KOHOMVI‘-IeCK06 npoekTnpoBaHmne MHHOBALMOHHbIX MNMpoLeccoB

NHTerpupoBaHHbIE CUCTEMbl MPOEKTUPOBAHMS W YNPaBNeHUs aBTOMAaTWU3MPOBaHHbIMKM 1 aBTOMAaTUYECKUMU
NpOn3BOACTBaMM
MNHOCTpaHHbIN A3bIK B NPOdeCcCMoHanbHoM AeaTernbHOCTM

Cuctembl ynpaeneHus 6asamy gaHHbIX
CoBpeMeHHble NpobneMbl aBToMaTU3aLum 1 ynpasneHust

2 KOMNETEHUWN OBYYAIOWEIroCA, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUA OAUCLUMITIUHbI

YK-1: Cnoco6eH ocyLlecTBNATb KPUTUHECKUIA aHanu3 NpobrieMHbIX CUTYaLuii HA OCHOBE CUCTEMHOro noaxoaa,
BblpabaTbiBaTb CTpaTerno 4encTenm

3HaTb: 3Tanbl, YHKUMM U MOACUCTEMbI MPOEKTHOrO aHanuMsa; BO3MOXHOCTU MPUMEHEHWUST MPUHLMMIOB CUCTEMHOTO
rnogxona, KPMTUYECKOro aHanusa, 6eHYMapkuHra ans onpeaeneHns uenein npoekta u pelleHnss BO3HUKaoWmMX npobnem;
anropuTMmbl paspaboTku kaTanora npobrnem; npuembl 0GOCHOBaHMS MacliTaba M3MeHeHWi, Bblbopa CTpaTerMiyeckoro
npuopuTeTa; NPUHLMMLI 1 METOAbI CTPATEMMYECKOro NiaHMPOBaHWS; CYLLHOCTb M POfib YNPaBlEHYECKUX PELLEHWIA.

YMmeTb: paspabatbiBaTb CTpaTervio peanusauuM MNpoekTa B KOHTEKCTE npeamMeTHoW obracth, oueHuBaTb
COOTBETCTBYIOLLME PUCKWU; OMPedensTb Lenu, pesynbTaTtbl, [paHuubl, cocTaB paboT npoekTa, pacnpenenstb
OTBETCTBEHHOCTb M PECYpChl; NNaHNpoBaTb paboTbl C y4eTOM BO3MOXHbIX PUCKOB; OCYLLECTBISATL MOHUTOPUHI Nporpecca
npoekTa, pearMpoBaTb Ha U3MEHEHUs YCIOBUIA peann3aumn NpoeKkTa U OTKIIOHEHUS OT ero napameTpoB Ans AOCTUXEHMUS
Lernei NpoekTa B pamMmkax MMEOLLMXCS OrpaHUYEeHNI.

BnageTb: HaBblkamMu paspaboTKy CBOAHOIO MilaHa MpoekTa, NMPUMEHEHWs cTpaTerMin Bbibopa anbTepHaTuB, BbISIBIIEHUS
BO3MOXHOCTEN YCOBEPLUEHCTBOBAHUSI MPOLIECCHON apXWUTEKTYpbl OpraHv3auuuM; OGOCHOBaHUS OCHOBHbIX NapameTpoB
3(hPEKTUBHOCTN CTPaATEIMYECKUX U3MEHEHWIA, paspabaTbiBaeMbIX B OpraHusaumuv 1 nx peanusauuu.

YK-2: CnocobGeH ynpaBnsaTb NPOEKTOM Ha BCeX 3Tanax ero XXU3HeHHOro LukKna

3HaTb: KOHLEMUMIO XM3HEHHOrO ULMKMa npoekTa, ¢hasbl M BEXW MPOEeKTa; MPOLECCHl YrnpaBrneHus NpPOeKTOM; MeTOAbl
aHanu3a W NpOEKTUPOBaHWS apxXMUTEKTypbl Mpouecca, ONUCaHUs U MOAENVPOBaHUS MPOLECCOB U YNpaBieHYeCcKnUX
CTPYKTYp; OCOBEHHOCTV ynpaBreHus npeameTHoN obracTbio MPOeKTa; 3Ha4YeHWe B3avMOCBA3M MpoeKkTa U cTpaTernu
npeanpusiTus/opraHnsauum.

YMeTb: cobupatb M aHanusupoBaTb faHHble, HeobxoauMmble Ans (OPMUPOBaHWS pasgenoB MpoekTa M OLEHKU ero
3peKTUBHOCTY; oONpedensTb Lenu npoekTa, paspabaTbiBaTb TEXHUKO-3KOHOMUYECKOe OOOCHOBaHWE MpPOoekKTa;
pasfensaTb OesTeNbHOCTb Ha OTAeNbHble B3aMMO3aBUCUMbIE 3afayl; OnNpenensTs porv U OTBETCTBEHHOCTU YYacCTHMKOB
npoekTta; paspabaTtbiBaTb 3agaHus U 3EPEKTUBHbIE MPOEKTHble PELIEHUs C Y4eToM dakTopa HeonpeaeneHHOCTH,
mMaclTaba, uenn u 3agadv MNpoekTa; MPUMEHSITb PACYET KPUTUYUECKOro MyTU U ONTMMU3AUMIO KareHZapHoro rpadguka;
hopmynupoBaTb BbIBOAbI, MPEANOKEHUS U MEPONPUATUS MO pe3ynbTaTam peanv3oBaHHbIX MPOeKT

BnageTb: HaBblkamy MOArOTOBKM M peanusauuy NpoekTa B COOTBETCTBUM C ero MacwTtabom, Lensmu v 3agadamu;
HaBblkaMW MNPUMEHEHUS PEUHXKMHUPUHIA AN ONTUMM3auMWM MPOEKTa; HaBblkaMW MHOMOBapWaHTHOrO aHanuaa WU
MHOTOKPUTEPUATBHOM OLEHKM NPU MAaHWpOBaHWM U peanusaumMn NPOeKTOB; HaBblkaMu OLEHKU BHYTPEHHUX U BHELUHUX
OrpaHUYeHWi, aHanuaa anbTepHaTMBHLIX CLEHapueB, OLEHKW MPUHLMUNUANbHON peanusyemocT MpoekTa, MpPOBEpKU
BbINOSHEHNST HEOBXOAMMbIX OrpaHUYeHWn MPOEKTOB;, HaBblkaMW YMpPaBrieHWsl puUcKamu; HaBblkamy O0BOCHOBaHMS
NoTpPeBHOCTV B NPUBIEYEHUM PECYPCOB M pacyeTa OCHOBHbIX MokasaTernei npoekra.




3 COOAEPXAHUE OANCLUMITIUHbI

KoHTakTHas
o & paboTta
HanmeHoBaHWe 1 cogepxaHue pasaenos, TEM U o) CP
Yy4€OHbIX 3aHATUN % §g<,, TNek. Mp. (4acnl)
O Z | (yackl) | (4acekl)

Pasgen 1. BeegeHue B gucumnnvHy «YnpasneHue
npoekTamm»

Tema 1. OCHOBHbIE MOHATUS MPOEKTHOTO MEHEKMEHTA.
CtpaTervst opraHusauum 1 NPoekKTbI.

MpoekTbl 1 onepaLmoHHas AesTeNbHOCTD.

XKU3HEHHbIN LMK NpoekTa. 3 30

Pasgen 2. MNpouecchl NPOEKTHOrO MEHEXKMEHTa

Tema 2. MNpumeHeHne npoueccos NPOEKTHOro
MeHeKMeHTa.

YnpasneHyeckne n npegMeTHbIe rpynnbl NPoLEecCoB.
Mpoueccol. PaspaboTka nnaHoOB NpoekTa.

PykoBOOCTBO NPOEKTHOWN OeATENbHOCTLIO.

KoHTponb § NPOEKTHOMN 0eATenbHOCTN. KoHTponb 2 2 32
N3MEHEHUI.

3aBepLueHue npoekTa nnm ¢assbl.
MpakTnyeckasa pabota B MicrosoftProject.

Pasgen 3. TpeboBaHus K pyKOBOACTBY NPOEKTaMM.

Tema 3. TpeboBaHusa k pykoBoacTtBy npoektamu (FTOCT
54869-2011)

OpraHusauust ynpaBrneHusi NPOEKTOM.

Ynpaenenve npoektom. O6Gnactm  ynpaeneHus wu
nocrnegoBaTesnibHOCTb npoLeccoB ynpaBneHus
npoeKkTamm

Mpouecc MHULUManu3auum npoekra. Mpoueccel
MAaHMPOBaHVS NPOEeKTa. 3 2 30
Mpouecc opraHuMsauumn wucnonHeHunss npoekta. [pouecc
KOHTPOsi UCMOSTHEHNSI MPOEKTa

Mpouecc 3aBepLUeHns nNpoekTa.

TpeboBaHWA K ynpaBrneHuto JOKYMEHTaMU NPOeKTa.

Utoro B cemecTpe (Ha kypce ana 3A0) 8 4 92

KoHcynbTauumn n npoMmexyToyHasa attectaums (3ader) 0,25

Bcero koHTakTHasa pa6orta u CP no gucumnnuHe 12,25 92

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoektupoBaHue y4eGHbIM NaHOM He NpesyCMOTPeHO

5. ONMUCAHUE NOKA3ATENEN, KPUTEPUEB, CUCTEMbI U CPEAICTB OLIEHUBAHUSA PE3YJILTATOB
5.1 NokasaTenu oLleHUBaHUA OBYYEHUA

Kopg komneTeHumm Mokasartenu oueHnBaHUA pe3ynbTatoB 06y‘-IeHVIH

YK-1 [aeT onpepeneHne 3TanoB, (YHKUMA M NOACUCTEM MNPOEKTHOrO aHanu3a; umeet




npeacTaBreHne BO3MOXHOCTEN MNPUMEHEHUs MPUHLUMAOB CUCTEMHOrO nogxoaa,
KPUTUYECKOTO aHanu3a, OeHYMapkuHra pAns  onpefeneHvs Lenem npoekta u
peLleHns BO3HUKAKOWNX MNpoOnemM; MNpaBUNbHO BbIOMpAET anropuTMmbl pas3paboTku
KaTanora npobnem; uMeeT npeacTaBneHne npuemMoB o060OCHOBaHWA MacwTaba
NU3MeHeHui, BblbOpa CTpaTerMyeckoro npuopuTeTa; nepevnucnseT npUHUUNBLL U
MEeTOAbl CTpaTernyeckoro MraHNPOBaHWs; OaeT onpedeneHne CyLHOCTM U ponuv
ynpaBreH4YeCcKNx peLleHni.

YmeeT paspabaTtbiBaTb CTpaTernto peanusauMm npoekTa B KOHTeKCTe npegMeTHON
obracTtn, oueHMBaeT COOTBETCTBYIOLIME PUCKW; OnpedensieT uenu, pesynbrarhbl,
rpaHvUbl, coctaB paboT npoekTa, 3HAeT Kak pacnpefenutb OTBETCTBEHHOCTb U
pecypcbl; nnaHupyeT paboTbl C Y4eTOM BO3MOXHbIX PUCKOB; OCyLLecTBnsieT
MOHWUTOPVHI Mporpecca MpoekTa, YMEeeT pearMpoBaTb Ha W3MEHEHWs1 YCMoBWUIA
peanu3auuu npoekTa U OTKIMNOHEHWs OT ero MapaMeTpoB Anst AOCTWXEHMS uenewn
NnpoeKTa B paMkax UMEILLMXCS OrpaHNYeHnN.

Mpnobpen HaBbIkM pa3paboTkym CBOAHOrO MNfaHa npoekTa, NPUMEHEHUs cTpaTerun
BbiObOpa  anbTepHaTuB, BbISIBNEHUS BO3MOXHOCTEWN YCOBEPLUEHCTBOBaHUS
MPOLECCHOW apXWUTEKTypbl OpraHusauun; 3HaeT Kak O06OCHOBaTb OCHOBHbIE
napameTpbl 3(MMEKTUBHOCTN CTpaTErMuyecknx u3MeHeHuin, paspabaTbiBaembiXx B
OopraHusauum 1 ux peanusaumu.

YK-2

PackpblBaeT KOHLEMNUMIO >XM3HEHHOro LMKNa MpoekTa, asbl M Bexu MpoekTa;
npoueccbl  yrnpaBrneHust MPOEKTOM; MeTodbl aHanus3a W NpPOeKTUPOBaHUS
apXUTEKTYpbl Mpouecca, ONUCaHUs U MOAENMPOBaHMS MPOLECCOB M YNpaBieHYeCcKnx
CTPYKTYpP; OCOBEHHOCTM YyMpaBneHuss npeaMeTHON obnacTblo NpoeKkTa; 3HaveHue
B3aUMOCBS3U NPOEKTa U cTpaTeruy npeanpustus/opraHnsauum.

cobupaeT M aHanuaupyeT [AdaHHble, HeobGxoauMmble AN (hOPMMPOBAHUS pPa3fenoB
NpoeKTa M OLeHKU ero aeKTUBHOCTU; onpeaenseT Lenu npoekta; paspabatbiBaeTt
TEXHUKO-3KOHOMUYeckoe OBOCHOBaHME MpOoeKkTa; pasfjenseT OeATenbHOCTb  Ha
oTAernbHble B3auUMO3aBUCMMblE 3agadu; OnpedensieT ponv W OTBETCTBEHHOCTU
YYaCTHUKOB MpoekTa; paspabaTtbiBaeT 3agaHua U 3PMEKTUBHbIE  NPOEKTHbIE
peleHns c y4yeToM (pakTopa HeonpedeneHHocTH, MacwTaba, uenu u 3apad
NpPoeKTa; MPUMEHSIET PacyYéT KPUTUYECKOro MyTW U ONTUMM3aUMI0 KaneHZapHOro
rpacvka; pOpMynupyeT BbIBOAbI, NPeaSIoKEHUs U MeponpuaTUs Mo pesynbTatam
peann3oBaHHbIX NPOEKTOB.

BrnageeT HaBblkaMu MOArOTOBKM M peanu3auuMu MNpoekta B COOTBETCTBUM C €ro
mMacliTaboM, LensaMyM M 3ajadyamu; HaBblkaMU MPUMEHEHUS PEVHXMHUPWHrA Ons
onTyMM3aLmn npoekTa; HaBblkamu MHOrOBapuaHTHOrO aHanusa 7
MHOTOKpUTEPUAnbHOW  OLEHKM Npu MNNaHMpoBaHUM U peanusauuyM  MpOEKTOB;
HaBblKaMil OLIEHKW BHYTPEHHUX W BHELIHUX OrpaHuyeHui, aHanvsa anbTepHaTUBHbIX
CUeHapueB, OUEHKM NpPUHUMMUanbHOM — peanusyemMocTM  NpOoekTa,  MpPOBEpKu
BbINOMHEHNSI HEOOXOAMMBIX OFpaHWYeHUA MPOEKTOB; HaBblkaMW  YNpaBneHus
puUCKamMW; HaBblkaMW OBOCHOBaHUS MOTPEGHOCTM B MPUBIIEYEHUN PECYpPCOB U
pacyeTa OCHOBHbIX NMokasaTenen NpoekTa.

5.2 Cncrema n Kputepum oLeHUBaHUsA

Llikana oueHnBaHua

Kputepum oueHnBaHms cchopmMnMpoBaHHOCTU KOMMNETEHLMI

YcTHoe cobeceanoBaHne MucbmeHHas paboTa

OOyuvatowmiica  BbINONHUN Bce  OpMbI
TEKyLLEero KOHTpons.

3ayeT npegycmaTtpuBaloT  BbIGOPOYHYHO
MPOBEPKY OCBOEHUS  MPEAYCMOTPEHHbIX

3aneMeHToB KoMneTeHuui "
KOMIMMEeKTyeTCs TeopeTU4ecKMMmn
3auTteHo
BOMpocamMu (OBa Bormpoca M3 MepeydHsi
BOMNPOCOB)
MonyyeHbl OTBETbI Ha BCe BOMPOCHI
buneta u [JOMONMHUTENbHbIE  BOMPOCHI
npenofasaTtens. 3HakOM C OCHOBHON U
OOMNOMHUTENBHOW NUTEPAaTYPOMN.
O6yyvawwmin He BbINOMHUN BCe hOpMbI
TEKYLLEero KOHTPOMs; He OCBOWM OCHOBHOW
matepuan, He BnageeT  OCHOBHbIMU
MOHATMSMW U MeTodaMu  ynpaBlieHus
He 3a4yTteHo

npoekTamu. He oTBevaeT Ha
AONOMHUTENbHBIE BONPOCHI.

He 3Hakom C OCHOBHOW nuTepaTypon no
AVCLUMIIMHE.




5.3 TunoBble KOHTPOINbHbIE 3aAaHUs U/UINU UHbIe MaTepuanbl, UCNONb3yeMble ANA OLeHKN pe3ynbTaToB
obyyeHus
5.3.1 TunoBble KOHTPONbHbLIE BONPOCHI

Ne n/n | dopMynNnpoBKN BONPOCOB
Kypc 2
1 [aiTe onpefeneHne NnpoekTa 1 onepaunuoHHOM AesTeNbHOCTU, YpaBeHns NpoeKkTamm, NporpaMmmal 1
noptdens
2 PackpoiTe opraHnsaunoHHoe yrnpaBreHe NpoeKkTamu.
Pacckaxute 06 opraHM3auuOHHON CTPYKTYpe,
3 hakTopax cpeabl NpeanpuaTng,

aKTmeax npoueccoB opraHu3auunu.

Kakune meTtoabl NPUMEHAKTCA And c6opa OaHHbIX 00 MCNONHEHUN paGOT, |/|H¢)opmau,mm, OTYETOB.
OnuwnTe XXM3HEHHbIN LMKIT NpOoeKTa.

PacckaxwuTe o Tabnuue npoLieccos.
pynnbl NPOLLECCOB: MHULMALMW, NITAHUPOBAHWSA, UCMOSNTHEHUSI, MOHUTOPWHIA U KOHTPOSIS, 3aBEpLUEHUS.

6 Kak paspaboTtaTb ycTaB (TeXHU4eckoe 3agaHue) NpoekTa.

PackasaTb 0 co3aaHue nnaHa ynpasrieHUsi IPOEKTOM.

/ PykoBoacTee 1 ynpaBneHus UCNosfIHeHeM paboT npoekTa.
8 Kak npoBOAMTCSA MOHUTOPUHE U KOHTPOIb paboT nNpoekTa.
OcylecTBneHne obLLero ynpaBneHus M3MeHeH1sIM.

9 UTto nogpasymeBaeT 3aBepLueHne npoekTa n asbl.
lMnaHnpoBaHme ynpasneHus cogepxaHuem.
10 OnpepgeneHne cogepXaHusa NnpoekTa.

CospaHne nepapxu4eckomn CTpyKTypbl paboT

PacckasaTb 0 cocTaBneHuy nnaHa ynpaeneHus pacnmcaHuem.
11 OnpepgeneHne onepauui.
OnpeaeneHne nocneaoBaTenbHOCTY onepaLuii.

[aTtb oueHKy pecypcoB onepauui.
12 PaspaboTka pacnvcaHus.
YnpaBneHue pacnucaHuem.

YTto Takoe nnaHMpoBaHMeE KayecTea.
13 Ob6ecne4veHne KayecTBa.
KoHTponb KayecTBa

PackpbITe NOHSATUE pa3paboTke YernoBe4YecKnx pecypCcos.
Habop komaHabl npoekTa.

PasButne komaHabl npoekTa.

YnpaeneHne komaHaon NpoekTa

14

PacckasaTb 0 Bxogax v BbIxogax npouecca ynpasneHus pyuckamu.
15 UpeHTudumkaumsa pnckos.
KayecTBeHHbIV aHanms pnckos.

YTO 3HAUMT KONUYECTBEHHbIW aHarnm3 pUCKoB.
16 lMnaHnpoBaHWe pearmpoBaHUs Ha PUCKW.
MOHWUTOPUHT 1 ynpaBreHne puckamu.

[aTb noHaATME 06 ynpaBneHun NPOeKTOM.

7 Knaccuyeckas dpopma TPOMCTBEHHON OrPaHUYEHHOCTH.

18 [aTtb xapakTepuCcT1Ky NoAXoA0B K YNpaBneHWIo NPOeKTUPOBaHNEM.
KakoBa Lienb ynpaBneHus NpoeKkToM U ero yCrneLHoCTb.

19 Pacckasatb 0 KopnopaTvBHOIM cuctemMe ynpasneHus NpoekTaMu.

Mpoueaypbl ynpaBneHns NpoekTamu.

20 Kak ocyuiecTBnsieTca opraHusaums npoekTpoBaHUs aBToOMaTU3MPOBaHHbLIX MHPOPMALIMOHHBIX CUCTEM.

21 Kakne ObiBatoT CTaHOapTbl U npoueccbl XU3HEHHOIO LKIMa aBTOMaTu3npoBaHHbIX VIH(bOpMaLI,VIOHHbIX CuUcTem.

22
00BEKTOB NPOEKTUPOBAHMS.
23 KakoBbl MpUHLMNbI YNpaBneHnst TpoekTaMmu No Co3faHuio NPorpamMMHbIX KOMMSIEKCOB aBTOMAaTU3MPOBaHHbIX
MHOPMAaLIMOHHbIX CUCTEM.
24 YT0 3HAUUT NnaHMpoBaHWe KOMMYHMKaLMA.
MnaH ynpaBneHusi KOMMYHUKaLMSIMU.
o5 Y70 3HAUUT nnaH ynpasneHnst CTOMMOCTbHO.
OueHka CTOMMOCTW.
26 Pacckasatb 06 onpeaeneHumn GrogxeTa.

YHpaBneHme CTOMMOCTbIO.

PaCKpOVITe 0CODOEeHHOCTH nporpaMmMHbIX KOMMIEKCOB aBTOMaTU3NPOBaHHbIX VIH(bOpMaLI,VIOHHbIX CUCTEM KakK




5.3.2 TunoBble TecTOBbIE 3a4aHUA

He npegycmoTpeHsbl
5.3.3 TunoBble NpaKTUKO-OPUEHTUPOBaHHbIE 3afaHUsA (3aaayvm, Kemuchbl)

TeMmbl pedepaToB:

. OCHOBHbIE MOHATUS NPOEKTHOrO MEHEKMEHTA.

. Opranunsaums pykoBOACTBa (KOprnopaTMBHOE yrnpaBrieHne).

. 2KM3HEHHbIV UMK NpoekTa.

. MpyHUMNBLI M MeToAbI CTPaTEMMYECKOro MNilaHMPOBaHMS.

. OCHOBHbIE MpOoLEeCChl MPOEKTHOrO MEHEMKMEHTA.

. TpeboBaHusA Kk pykoBOACTBY NpoekTa.

. Mpouecchbl MHMUMauum NpoekTa 1 opraHM3aLmmn UCMOSTHEHUS NPOEKTOB.
. TpeboBaHus K ynNpaBneHno JOKYMEHTaMM NpoekTa.

PacnpeneneHne oTBETCTBEHHOCTU U PECYPCOB C YYETOM BO3MOXHbIX POVCKOB.
10. OpraHu3aumnsa MOHMTOPUHra npouecca UCNOMHEHUS NpOoeKTa.

11. PacuyeT KpUTMYECKOro Nyt 1 onTUMU3auus KaneHgapHoro rpadmka.

O©COoO~NOOOPRrWN =

5.4 MeToguyeckue matepuansl, onpegensilome npoueaypbl oleHUBaHUSA pe3ynbTaToB 0by4yeHus
5.4.1 YcnoBusa gonycka obyyvarowerocsi K NpoMeXXyTo4YHOM aTTecTaumm M Nnopsanok NMMKBUAALUN akaaeMn4ecKomn
3a00MmKeHHOCTHU
lMpoBeaeHne NPOMEXYTOYHOW aTTecTaumMm pernaMmeHTUPOBaHO JoKarbHbIM HOpMaTtuMBHbIM aktom CII6rynTn
«lNonoxeHue 0 NpoBeAeHUN TeKYLLEro KOHTPOMs yCcneBaeMoCTU 1 MPOMEXYTOYHOW aTTecTaumny obyqatoLLmxcs»
O6yvarowwmiics BbINONMHUN Bce hOPMbl TEKYLLETO KOHTPOIS
5.4.2 ®opma npoBeAeHUs NPOMEXYTOYHOWN aTTecTauum no AUcCUUNIInHe

YcTHas + MNucbmeHHas KomnbloTepHOE TeCTUpPOBaHME NHas

5.4.3 Ocob6eHHOCTU NpoBeAEHUA NPOMEXKYTOYHOM aTTecTauum no AUCUMnInHe

* BO3MOXHOCTb NOMb30BaTbCH CNPaBOYHLIM MaTepUarnom, KarnbKyrnsaTopoMm:
* Bpemsa Ha noarotoBky oTeeToB 30 MUHYT.
* B TeyeHne cemecTpa BbINOMHSAETCS KOHTPOnbHas pabora.

6. YHEBHO-METOANYECKOE N UHPOPMALIMOHHOE OBECINEYEHUE ANCLUUIMIIUHDbI
6.1 YuebHasa nutepartypa

ABTOp 3arnaBue | M3patenbcTBO | on nspaHus | Ccblnika

6.1.1 OcHoBHas y4ye6GHas nuTepaTypa
lepwTeliH, 0. M. YnpaBneHne npoektamum C Mocka: Poccuiickuii https://www.iprbooks

Microsoft Project 2016 YHMBEPCUTET TpaHcnopTa 2021 hop.ru/115906.html

(MUAT)
Benbin, E. M., | YnpaBneHue npoektamm Mocksa: Ait Mu Ap 2023 https://www.iprbooks
PomaHoga, U. b. Megauna hop.ru/127576.htmi
VBaHoB, M. ®., |YnpaeneHne npoektamn U | MakeeBka: [lJoH6acckas https://www.iprbooks
MakyweHko, M. Tl.,|3meHeHnamm HauMoHanbHas hop.ru/116900.htmi
Tapacos, A. C. akagemusa 2021
CTpoUTENbLCTBA U
apxutekTypbl, 96C ACB
BactoukoBa, T. C.,|YnpaBneHue npoektamm C Mockea, Capartos: http://www.iprbooksh
Oepxo, M. A., |ucnonb3osaHnem  Microsoft| WHTepHeT-YHuBEpCUTET op.ru/89480.html
MBanyeesa, H. A, |Project MHdopMaLmnoHHbIX 2020
MyxHayesa, T. . TexHonorun (MHTYWUT),
An Mn Ap Megna

MypTasuna, M. LL. YnpaBneHne npoektamu B Hosocnbupck: https://lwww.iprbooks

cepe MHAOPMALIMOHHBIX HoBocnGupckuit hop.ru/126640.html

TexXHOonornm rocyapCTBeHHbIN 2022

TEXHUYECKUI
yHMBEPCUTET
6.1.2 lononHuTenbHasa yyebHasa nutepartypa
CtunnmeH OHppto, [Head First Agile. T'vbkoe https://ibooks.ru/rea
' ?
"pyH OxeHndep ynpasneHne npoekramm Canir-NeTepBypr: Mutep 2019 S;]n(?r.tgq%bmducti#
358169




HbHOTOH, Puyapg, | YnpaBneHne npoektamu oOT Mocksa: AnbnuHa 2019 https://www.iprbooks

KupuueHko, A. ApoA BusHec bykc hop.ru/82359.htmi

PomanoBa, A. T.,|YnpaBneHue npoekramu Mockga: Poccuiickuii https://www.iprbooks

CwmonsikoBa, E. B. YHUBEpPCUTET TpaHcnopTa 2021 hop.ru/122147.html
(MUUAT)

6.2 MNMepe4veHb npocheccnoHanbHbIX 6a3 AaHHbIX U UH(POPMALIMOHHO-CMPABOYHbLIX CUCTEM
MicrosoftProject

OnekTpoHHO-6nbnnoTteyHas cuctema IPRbooks [OnekTpoHHeIn pecypc]. URL: http://www.iprbookshop.ru/
OnekTpoHHas 6ubnuoteka BLUTI CIB MNYNTL [GnekTtpoHHbI pecypc]. URL: http://nizrp.narod.ru

OneKTpoHHO-0MbnmnoTevHasn cuctema «Anbykey» [OnekTpoHHbIi pecypc]. URL: https://www.ibooks.ru/

6.3 MNMepeyveHb NMLEH3MOHHOIO U CBOGOAHO pacnpocTpaHsAeMoro nporpaMmMHoro o6ecneveHusi
Microsoft: Windows Professional 10 Russian Upgrade OLPNL AcademicEdition
Microsoft: Office Standard 2016 Russian OLP NL AcademicEdition

6.4 OnucaHue maTepmanbHO-TEXHUYECKON 6a3sbl, HEOGXOOMMOM AN OCYyLLeCTBIIeHUs o6pa3oBaTenbLHOro
npouecca no gucuunnuHe

AyauTopus OcHalleHue

MynbTumMeguiiHoe obopyaoBaHue, cneumanmapoBaHHas mebernb, gocka
JlekynoHHas ¥ A pyA 4 P A
ayautopus

MynbTumeauiHoe obopyaoBaHWe, KOMMbIOTEPHAs TEXHUKA C BO3MOXHOCTbIO MOAKMIOYEHUS K
KomnbtoTepHbit knacc |[ceTn  «MHTepHeT» ©n  obecneveHnem [ocTyna B ONIEKTPOHHYIO  MHAOPMALMOHHO-
obpasoBaTenbHyto cpeny




