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1 BBEQEHUE K PABOYEW NPOrPAMME OUCLUUMNUHBI

1.1 Uenb gucumnnuHbl: GopMUpOBaHUE y OBOYyYalOLMXCA CUCTEMbI TEOPETUYECKUX 3HAHUA WU NPaKTUYECKMX
HaBbIKOB, HEOOXOOUMbIX ANs 3PAEKTUBHON OeATeNnbHOCTM B 0BnacTtM ynpasrneHus npoekTamu B pasfnuuHbix cdepax
OEesaTenbHOCTU.

1.2 3apauv AUCUUNNUHGI:

* chopmmpoBaTh y O0byvaloLLMXCa NpeAcTaBneHne o BUaax NpPoekToB U MeTodax ynpaBneHus MU,

* packpbiTb TEOpPeTUYECKNne OCHOBbI M 6a30oBble KOHLEeNUuW ynpaBneHns npoektamu B paspese a3 XXM3HEHHOro
LuKna;

* COOEencTBOBaTb CaMOCTOSITENbHOW paboTe CTYAEHTOB, KOTOpasi MO3BONMUT MM OTpaboTaTh NpPaKTUYECKUe HaBbIKU
ynpaeneHns npoektamm B cepe npodeccrnoHanbHoOn OeaTeNIbHOCTH.

1.3 TpeboBaHUA K NpeABapUTENbLHOW NOAroToBKe OOy4aroLlerocs:

lMpenBaputensHasa NoAroToBKa npeanonaraeT co3gaHue OCHOBbI Ans (POPMUPOBAHUS KOMMNETEHLUNIA, YKa3aHHbIX
B N. 2, NPY U3Y4YEHUN OUCUUNIINH;

Teopusa NpUHATUSA peLLueHni

dunocodckme NpobrnemMbl Haykn 1N TEXHUKK

2 KOMMNETEHUWU OBYYAIOLLEIOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLUNIUHDbI

YK-1: Cnoco6eH ocyLecTBNATb KPUTUHECKUI aHanu3 NpoobrieMHbIX CUTYaLuii HaA OCHOBE CUCTEMHOro Noaxoaa,
BblpabaTbiBaTb CTpaTernto AencTenm

3HaTb: 3Tanbl, YHKUMU W MNOACUCTEMbI MPOEKTHOrO aHanus3a; BO3MOXHOCTM MNPUMEHEHWUS MPUHLMMNOB CUCTEMHOIO
noaxoda, KpUTUYECKOro aHanusa, 6eHYMapkuHra Ansi onpegeneHns Lenen npoekta 1 peLleHns BO3HUKaLWmnx npobnem;
anroputMmbl paspaboTkuM kartanora npobnem; npuembl 060CHOBaHMA MacwTaba M3MeHeHUKn, BblOOpa CTpaTernyeckoro
NpUopUTETa; NPUHUMMBI U METOAbLI CTPATEMMYECKOro NNaHMPOBaHWUSI; CYLLHOCTb U POJib YNPaBEHYECKUX PELLUEHUA.

YMeTb: paspabatbiBaTb CTpaTervio peanusauuMm MNpoekTa B KOHTEKCTE npeamMeTHoW obract, oueHuBaTb
COOTBETCTBYIOLLME PUCKWU; OMpedensTs LUenu, pesynbTaTtbl, [paHuubl, cocTaB paboT npoekTa, pacrnpenenstb
OTBETCTBEHHOCTb W PECYPChI; NNaHMpoBaTb paboThl C Y4ETOM BO3MOXHbIX PUCKOB; OCYLLECTBIATE MOHUTOPUHI Nporpecca
npoekTa, pearMpoBaTb Ha U3MEHEHUS YCIOBUIA peann3aummn NpoekTa U OTKIIOHEHWS OT ero napameTpoB Ans AOCTUXEHMUS
uenen npoekTa B pamkax MMEIOLLMXCS OrpaHUYeHuin.

BnageTb: HaBblkaMWn MCMOMb30BaTb OCHOBLI SKOHOMUYECKUX 3HAHWI B pasnunyHbIX cdepax AesTernbHOCTY;
YMEHUSIMU 1 HaBbIKaMK OpraHu3auun AesTeNbHOCTM MO YNPaBeHUo NPoeKTamMmy 1 OLEHKU 3EeKTUBHOCTU NPOEKTA.

YK-2: Cnocob6eH ynpaBnsaTb NPOEKTOM Ha BCeX 3Tanax ero XXW3HeHHOro BmkKna

3HaTb:

KOHLEMNUMIO XKM3HEHHOIO LMKMa NpoekTa, gasbl U BEXW NPOEKTa; NPOLECChl ynpaBrieHns NPOeKTOM; MeTOAbl aHanmsa u
NPOEKTUPOBaHUS apXUTEKTYpbl MNpoLecca, OnucaHus U MOLENUPOBaHUS MPOLECCOB W YyNpaBrieHYeCKUX CTPYKTYP;
0COGEHHOCT  yMpaBneHus npegMeTHOM Oo0nacTbld MpPOEKTa; 3HayeHMe B3aMMOCBSA3M MNpOeKTa W cTpareruu
npeanpusTus/opraH1saumm.

YMeTb: cobupaTb M aHanuMavpoBaTb AaHHble, Heobxoaumble ANsS OPMUPOBAHMS pasferioB NPoeKTa U OLEHKM ero
ahpeKkTUBHOCTY; oOnpedensTb Lenu npoekTa, paspabaTbiBaTb TEXHUKO-3KOHOMUYECKOe OOOCHOBaHWE MpPOoekKTa;
pasfensaTb OesiTenNbHOCTb Ha OTAEeNbHble B3aMMO3aBUCUMbIE 3afayu; ONpenensTs porv U OTBETCTBEHHOCTU Y4YacCTHMKOB
npoekTa; paspabaTtbiBaTb 3adaHUss M 3MEKTUBHbIE NPOEKTHbIE pelleHuss C y4eToMm dakTopa HeonpeaeneHHOCTH,
mMacwTaba, uenu M 3agad MpoekTa; NPUMEHATb PacyéT KPUTMYECKOro MyTWU M ONTMMMU3auMio KaneHgapHoro rpaduika;
hopMmynupoBaTb BbIBOAbI, MPEANOXKEHUS U MEPONPUATUS MO pe3ynbTatam peanM3oBaHHbIX MPOEKTOB.

Bnapgetb: — HaBblkaMy MOATOTOBKM W peanu3auumn npoekTta B COOTBETCTBUMM C ero maclutabom, LensMu u 3ajadamu;
HaBblkaMW MPUMEHEHUS PEUHXWMHUPUHIA ONS ONTUMWU3ALMM MNPOEKTa, HaBblkamMy MHOrOBapuMaHTHOTO aHanusa wu
MHOTOKpUTEPUANbHOWM OLEHKM MPU NNaHUPOBaHUN U peanu3aumn MPOeKTOB; HaBblkaMW OLEHKN BHYTPEHHMX W BHELLHUX
OrpaHMYeHui, aHanmM3a anbTepHATUBHbLIX CLEeHapueB, OLEHKM MNPUHLMNMANbHON peanv3yeMocTV MpoekTa, NpOBEPKM
BbIMOMHEHUA HEOoGXOAMMbIX OrpPaHUYEHUn MNPOEKTOB; HaBblkamMy YMpaBreHUs pUCKaMu, HaBblkamMu 06OCHOBaHMUS
NnoTpeGHOCTU B NMPUBMEYEHUN PECYPCOB M pacyeTa OCHOBHLIX NoKasaTternen npoekra.




3 COOAEPXAHUE OANCLUMITIUHbI

KoHTakTHas
paboTta

dopma
TeKyLero
KOHTpOns

CP

Nex. Mp. | (Yace)
(vacnl) | (vachbl)

HavmeHoBaHWe u cogepxaHue pa3nenos, TeM U
Yy4€OHbIX 3aHATUN

Cemectp
(kypc ons
3A0)

Pasgen 1. KoHuenuua v meTogonorns ynpaBneHus
npoekTamm

Tema 1. BeBegeHue B ynpaBneHue npoektamu.

Llenn, 3agaun u cTpyktypa kypca. [loHaTMe npoekTa.
Mpoektol ©n  Tekywme onepaumn. Knaccudumkauns
NpoekToB. VcTopusa ynpaerneHusi npoektamu. CTpyKTypa
npoekta. JXW3HEHHbIN UMK npoekta. MeTtoabl wn 4 2 6
NPUHLUMMbI MeHeKMEHTa NPOEKTOB. CtaHgapTbl
yrnpaeneHns npoekTaMmu.

Tema 2. Y4acTHUKM NpoekTa C.AC
MeHepxep npoekra. KomaHpa npoekTa. ’
B3anmopgencTeume y4dacTHUMKOB npoekta. PopmupoBaHue
3hPEKTUBHON KOMaHAbl. YnpaBneHne KOHMSIMKTHbIMMN 4 2 6
cuTyaumsimu. HenpepbiBHOE 00yYeHme.

Tema 3. PagpaboTka npasun npoekTa

Llenenonaranue. ®opmynupoBka Lenen. YcTaB npoekTa.
CopepxaHve npoekta. Mepapxus — NOAYUHEHHOCTM.
MaTpuua OTBETCTBEHHOCTM. [naH KOMMYHVKaLMIA. 4 2 8

Pasgen 2. TexHOMorMsi NpOEKTHON AesATenbHOCTH

Tema 4. YnpaBneHue puckamu npoekTa.

Puckn, onpegeneHne un  knaccudukaums. Mogenb
yrnpaBneHusi puckamu. MaeHTndukaums, aHanus,
nnaHMpoBaHWe pearnpoBaHnst Ha PUCKU. MOHUTOPUHI © 4 2 6
KOHTPOJTb PUCKOB

Tema 5. Nepapxuyeckas cTpyktypa pabor.

Hexomnosnumsa pabot. Kputepum Bbibopa acbdeKkTUBHOM
nepapxmyeckon CTPYKTYpbI pabor. OTanbl [C.3.C
OPMMPOBaHNST  MEPapPXMYECKON  CTPYKTYpbl  paborT. 3 2 6.75 =
O6beMm nakeTta pabot. Kputepumn 3aBepLueHus. ’

Tema 6. PacnucaHue ncnonHeHus npoekTa.

3apaun  start-to-start, finish-to-finish, = cocraBnenue
pacnucaHus, Kputudeckui nyTb, [Ouarpamma [aHTa u
MaclTabvpoBaHHble ceTeBble anarpaMmmbl, 4 2 6
pacnpegeneHe pecypcos.




Tema 7. KoHTponb peanusauuum Mpoekta. YnpasneHue

M3MEeHEeHNAMN.

MeToabl NONyyYeHWst OUEHOK, MapaMeTpUdecKue OLEHKW,
oueHka OwomxkeTa, cocTaBneHve rpaduka OEeHEXHbIX
notokoB. ObecneyeHne GanaHca npoekTa. YnpasneHue 4 2 6
kayecTBOM npoekTa. [naHupoBaHue 3aTpaT MO NPOEKTY

(OromxeTMpoBaHKME).

Pasgen 3. OueHka 9GO dEKTMBHOCTM U 3aBepLleHne

npoekta

Tema 8. 3aBepLUeHME NPoeKTa.

BaHOCTb rpamoTHOrO 3aBeplleHusi npoekTa. PyHkums
pyKoBOAWUTENS  MpoeKTa
paboTaBwen Hag  MPOEKTOM.
3akpbiTve GaHka [gaHHbIX npoekTa. 3aBepluaroLLlas 4 2 6
npoBepka M noaeedeHMe UTOroB npoekta. CoxpaHeHue
MaTepuaros, UMELLMX OTHOLLEHME K NPOEKTY

Pocnyck  komaHAbl,

Ha 3aBeplialwiemMm aTane.

C.3

Tema 9. OueHka 3 EKTMBHOCTM MpoOEKTa.
OcHoBHble nokasatenu apEKTUBHOCTY NPOEKTa.
Kputepun ycnexoB u

Heydady npoekta. dakTopsl,
BMAMSIOWME Ha ycnex W Heygaum npoekta. [pumepsl
yCMEeLHbIX n HeyAa4HbIX NMPOEKTOB. OueHka 3 1 6
3KOHOMMYeckon  adppekTMBHOCTM  npoekTa:  obwme

noaxonpl
Wtoro B cemecTtpe (Ha kypce gns 3A0) 34 17 56,75
KoHcynbTaumm 1 npomexyTtovHas atrectaums (3ayer) 0,25
Bcero koHTakTHasa pa6ora u CP no gucuunnuHe 51,25 56,75

4 KYPCOBOE NPOEKTUPOBAHUE

KprOBOG npoeKkTnpoBsaHmne yqeﬁHblM nraHoM He npeayCcMOTpeHO

5. OMMCAHUE NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPEQCTB OLEHUBAHUSA PE3YNILTATOB
5.1 Moka3aTenu oLleHUBaHUA OBYYEHUA

Koo komneTteHumn

MokasaTenu oLeHNBaHUS pe3yrbTaTtoB 0byYeHNs

YK-1

1. WmeeT npencTtaBrneHne O TEOPETUYECKMX OCHOBAX YMpaBliEHNs MpoeKTamu,
WHCTPYMEHTax  PeuHXUHUpPUHra, MeTodax WHGOPMaLMOHHOTO  obecneyeHus,
aHarnu3a, NnaHMpoBaHUs 1 opraHn3auum paboT B NpoekTe.

2. CnocobeH aHanuanpoBaTb BblIOMpaTb ONTUMaribHble BapwaHTbl  MPOEKTHOW
OeATenbHOCTN; onpefenaTtb LUenu, npeaMeTHyl o6nacTb M OpraHvM3auuoHHYH
CTPYKTYpY NPOEKTa, pacCYnTbiBaThb KaneHaapHbI NiaH OCyLLEeCTBNEHUS NPOEKTa.

3. [leMOHCTpMpYeT HaBbIKM MCMONb30BaHUSI 3KOHOMWYECKUX 3HAHWIA B YNpaBrieHum
NpoeKTamu; OCYLLECTBNSET aHanu3 u oueHKy napameTpoB 3deKTUBHOCTU MPOEKTa;
BMafeeT HaBblkamMy OpraHnsauum paboT No NpoekTy.

YK-2

1. MianaraeT OCHOBHble W creuuanbHble MeToAdbl NPOEKTHbIX TEXHONOMMI B pa3pese
CTaguA >KM3HEHHOTO UMKNa MpoeKkTa; WMeeT MNpeAcTaBrneHne o npoueccax wu
WHCTPYMEHTaX YMpaBneHus pasnuyHbiMi YHKLMOHANbHBIMU 06nacTsaMu MNpoekTa;
nepeyncnaeT Noaxoabl K opraHnu3aumm NpoeKTHbIX paborT.

2. CnocobeH npuMMEHsITb MpPOEKTHble MeToAbl WM TEeXHOMOMMW K MPaKTU4EeCKUM
CUTyauusiM; UCMOSb30BaTb COBPEMEHHbIE TEXHOMOMMW NMaHUPOBaHUS W aHanusa
NPOEKTOB, OCYLLECTBMNATb KOHTPOSNb W OLEHKY MOCNEACTBMIA MPOEKTHLIX PELUEHW;
NPOEKTUPOBaTb CUCTEMY YMNpaBfeHUs MepcoHarioM MpoekTa M AuarHoCTMpoBaTb ee
3P (PEeKTUBHOCTD.

3. [eMOHCTpuUpyeT HaBblkM MOATOTOBKM MPOEKTHOTO pPEeLIeHUsT U 3KCnepTu3bl
NPOEKTOB; TFOTOBHOCTb Yy4YacTBOBaTb B Mpoueccax YnpaBlneHWs MpoeKkTamu Mo




| cCTagnamM XM3HEHHOIO LinKna.

5.2 Cucrtema n KputTepum oLeHUBaHUSA

LLIkana oueHnBaHuSA

Kputepum oueHnBaHUsi CHOPMUPOBAHHOCTM KOMMETEHLIMIA

YcTHOe cobecenoBaHue MucbmeHHan pabota

3ayteHo npeagMeTa U LIMPOKYID  apyauumio B

MonHbIN, ncdepnbiBaKOWNN OTBET, SBHO
OEMOHCTpUpYOLWMIA  rMyboKoe NoHUMaHue

oueHuBaemon  obnactu.  Kputuudeckun,
OpUrMHanbHbIM NOAXOA K MaTepuany.

OteeT CTaHdapTHbIN, B Lernom
KauyeCTBEHHbIN, OCHOBaH Ha
He 3auyTteHo 0653aTenbHbIX UCTOYHUKAX WHOPMaLUN.

MpucyTcTBYOT NpoGenbl B 3HAHWUAX WK
CYLLIECTBEHHbIE OLLUNGKN.

5.3 TunoBble KOHTPONbHbIE 3afjaHUA U/UNKN UHbIe MaTepuarbl, UICNONb3yeMble ASsl OLleHKU pe3ysibTaToB
oby4eHus
5.3.1 TunoBbIe KOHTPONbHbLIE BOMPOCHI

Ne n/n dopMynupoBKM BONPOCOB
Cemectp 2

1 OueHka 3KoHOMMYecKom adhpekTMBHOCTN NpoekTa: obLmne noaxodbl. MeToankm oLeHKn

> OcHoBHble nokasaTeny adeKTUBHOCTU NpoekTa. PakTopbl, BNUSAOLWLME HA YCNEX U Heyaaun NpoekTa.
[Mpumephbl ycneLHbIX N HeyAauHbIX NPOEKTOB.

3 TexHonorusa nposegeHus paboT Ha cTagun 3aBepLUeHUs npoekTa. AHanua pesynbTaToB nNpoekTa. [puynHbI
Heyaa4HbIX NPOEKTOB.

4 3aBepLueHue npoekTa. Llenu, 3agaum n pesynbtaTel CTaaMmM 3aBepLIEHUs NpoekTa. BapuaHTbl 3aBepLueHus
npoekTa.

5 Crtagun ynpaBneHunsi UaMeHeHNsiM1 NpoeKkTa

6 OueHka ncnonHeHus pacnucaHms npoekTta. KoHTponb npy peanvsaumm npoekTa.

7 Buapbl 1 ponb KOHTPONbHLIX COOLITUI B pacnncaHn UCMOMHEHUS NpoeKTa

8 PacnuncaHue ncnonHeHus npoekta. 3agauu start-to-start, finish-to-finish, kputnueckuin nyts, Anarpamma
[aHTa.

9 Kputepum oueHkn acpdektneHocTn WBS. MNpaBmna dpopmupoBaHua naketa pabot. Kputepun 3aBepLueHnst
BbINOMHEHNs NakeTa paboT

10 [lekomno3nums Kak NepBbIv 3Tan NiaHMpPOBaHUS — MOHSTUE, CYTb, 3Tarnbl.

11 MeToabl Ka4eCTBEHHOW M KONMYECTBEHHOM OLEHKN puckoB. Cnocobbl NpegoTBpaLleHms 1 NyTM MUHUMU3aLmun
Hanbornee 4acTo BCTPEYaLLNXCSA PUCKOB B NMPOEKTHOWN AeATENbHOCTU NpeanpuaTms

12 [MoHATUE «NPOEKTHOrO pUCKay, UOAEHTUMDUKALNS PUCKOB, CYLLLHOCTb PUCK-MEHEKMEHTA.
KnaccudumkaumoHHbIe NPU3HaKN PUCKOB: TEXHUYECKUE, OpraHn3aumnoHHbIe, yNpaBneH4yeckne, BHeLLIHNE.

13 MpaBuna npoekTa: nepapxmst NogYNHEHHOCTU. MaTpuua OTBETCTBEHHOCTU. [1naH KOMMYHUKaLMA.

14 PaspaboTtka npasun npoekra. Llenenonaranune. ®opmynupoBska Lienen. YcTaB npoekTa.

15 PykoBoguTtenb npoekTta. 9deKTBHOCTb PYKOBOACTBA MPOEKTOM. PaKTOPbl, OKa3blBaOLLUE KPUTUYECKOE
BO30EWCTBME Ha YCMEeLLUHY0 peanu3auuio npoekta. OrpaHnyYeHus 1 NPeanonoXeHns NpoekTa.

16 YyacTHUKM NpoekTa, UX PyHKLMK U nonHomouuns. KomaHga npoekta

17 Cxembl B3anMOAENCTBMS OpraH13aLumn 1 NPOEKTHOTO YNpaBneHus.

18 Cxema «BblOeNeHHOM» OpPraHN3aLMOHHON CTPYKTYPbI YIPaBeHNsl MPOEKTOM, ee XapakTepucTuka n obnactum
3 PEKTUBHOIMO NPUMEHEHMUS.

19 Cxema opraHn3aumoHHOW CTPYKTYPbI «ynpaBneHus No NpoeKkTamy ee XxapakrepucTuka u obnactm
3a(ppeKTUBHOrO NPUMEHEHMS.

20 MoHATWNE XXM3HEHHOro LUuKna npoekTa, ero gasbl. PazbreHne npoekTa Ha gasbl KN3HEHHOTO LiMKNa.

21 UHuummpoBaHue npoekTa. [NpeanpoekTHas NoaroToBka U onpeaeneHme npeameTHon obnacti npoekTa.

22 MpuHATNE peLleHnid No NPOEKTY. YCTaB NpoekTa.

23 lMoHATHe npoekTa, CYLHOCTb NpoLecca ynpasneHus NpoeKkTamMmmn, MCTOPUS HayKu.

o4 Knaccudmkaumm npoekToB no cepam AedaTenbHOCTU, MacwTaby, ANNTEeNbHOCTA, CTENEHN HOBU3HbI, YacToTe
peanusaumm npoekTa.

25 CrtangapTbl ynpaeneHus npoektaMmu. BoisBneHne B3aumMocBa3n Mexay 3agadaMmu




5.3.2 TunoBble TecTOBbIE 3a4aHUA

He NpegyCMOTPEHbI
5.3.3 TunoBble NpaKTUKO-OPUEHTUPOBaHHbIE 3afaHUsA (3aaayvm, Kemuchbl)

1. nOCTpOVITb CTPENOYHYI0 AnarpamMmy u amarpammy npeguecrtsoBaHUA nNpoekTa no npeanoXeHHbIM AaHHbIM.

2. MNpoaHanuanposatb cutyauuto "lMoctpoeHne opraHn3aumMoHHON CTPYKTYpbl npoekTa”

MpoekT BKNOYaeT crepywwme BuUAbl AesaTenbHOCTW: paspaboTka, co3gaHMe W BHEOpPeHWe Ha  PbIHOK
MHOFO(OYHKLMOHANBHOIO MOPTATUBHOIMO [OMALLUHEr0 WHTENNEKTyanbHOro nbifiecoca, obnagarowero onpeaeneHHsiMUM B
TEXHUYECKOM 3ajaHun pabourMMu XapakTepucTukamu, BpPEMEHEM HenpepbiBHOWM paboTel akkymynstopa 10 yacos,
PO3HMYHOM LeHon He Bbiwe 10 Tbic. pybnen. [aHHble nNakeTbl pacnagalTCs Ha 4YeTblpe OCHOBHbIE KaTEropuu:
paspaboTka, co3gaHue U TecTUpoBaHWE MbiNecoca; MOAroToBKa, HamnucaHune W TecTUpOBaHWE MPOrpamMmmMHOro
obecneyeHns ans ero paboTbl; NOCTaHOBKA CUCTEMbI MPOU3BOACTBA M CEPBUCA, BKMOYAs WMHCTPYKUMM M 3anacHble
yacTu; pa3paboTka MapKeETMHIOBOW NPOrpamMMbl, BKMOYas AeMOHCTpaLmMu, 6poLLopbl, UHCTPYKUUK NOMNb3oBaTens.

3apaHve: cocTaBbTe OpPraHU3aLMOHHYK CTPYKTYpYy M CXemy B3aMMOAENCTBUS MpoekTa C MaTepUHCKON
opraHusaumeint. MNMpepnoxnte n 060CHYNTE BapuaHT NPOEKTHOro odumca.

3. MpoaHannampoBaTtb cuTyauuto "BbirogHbin 3akas"

Cepress boukapeBa HasHauunu PyKOBOAMTENEM KOMaHAbl MO peanu3auMuM BaXHOTO MPOEKTa, CBSA3AaHHOIO C
nony4yeHneM BbIFOAHOMO 3akasa.

CHayana OH BCTPETMIICA C CEMbIO UNeHamMu KOMaHAbl, onpedenun MacwTabbl npoekta W pasgan
nepcoHarnbHble 3agaHusa. Bce yneHbl komaHabl cornallanvcb, KMBanu B 3HaK MOHUMaHMA U MHOFO 3anucbiBanu, Tak 4YTo
no 3aBepleHun cobpaHua Ceprent yyBcTBoBan cebsi npekpacHo. «OHM rOTOBbI», — MogymMan OH. Ha BbinonHeHue
npoekTa 6bino OTBEeAEHO POBHO YEThIpe MecsLa.

Mpoxogunn Hepenu. Ceprenn Obin 3aHAT BLINOMIHEHMEM CBOEM 4YacTu npoekTta. WM3pedka OH npoBepsin
VMHAMBUAOYarbHY paboTy YNeHOB KOMaHAbl, HO PerynsipHbIX COOpaHniA BCEX YNEHOB KOMaHAbl HE MPOBOANI.

B Hauyane uetBeptoro mMmecsiua Cepren noyTM CNyvYaHO OOHapyXwun, 4YTO MeXZy MapKeTMHIOBOW W
MOrUCTUYECKON YacTAMWU MpOeKTa CYyLIEeCTBYIOT 3HauunTenbHble QYHKUMOHaNbHble npoTuBopeyns. Cepreri CpoOYHO
cosBan cobpaHue KoMaHObl U 06bABMN 4pesBblyanMHOe nonoxeHwe. Bca komaHaa, a ocobeHHo Cepren, paboTtana
CyTKamMy B TEYEHME CrneayrLnx HECKONbKMX Hedenb, U TOMbKO ABaxAbl HapyLuMia CPOKM COAyM KOHKPETHbIX 3adaHun,
B KOHLE KOHLIOB 3aBEepLUMB MPOEKT MO WUCTEeYEHMM LWecTn MecsaueB. Bbicliee pykoBoaCTBO ObiNO  HEAOBOMbHO
3aepPXKOW, HO BCe-Taku CMOITO COXpPaHUTb 3akasdrka 1 Noanmcano AONroCPOYHbIN KOHTPaKT.

Mo 3aBepweHnn npoekta Cepren B3AOxHyn ¢ obneryeHnem, Ho ocobor pagocTu ata paboTa eMy He MpuHecna.
YnpaBneHue KomMaHOOW oOkasanocb Tsbkeron paboton. MHorga emMy C  KOMaHZOW MpuUXoOuNochk OTCTynatb  OT
HaMeyeHHoro nnaHa, AyénupoBaTb (PyHKUWMW, OCTaBNATb pPaboTy He3aBepLUEHHOW M pyraTbCs MO MOBOAY TOro, B KakOM
HanpasneHun criegyeT ABUraTbCs.

Ctunb pabotbl Cepres bBoukapeBa xapakTepusoBancs 4acTbiM BMelUaTenbCTBOM B paboTy KoMaHAabl,
BbINOMHEHNEM 33afaHWA 3a YNEHOB KOMaHApbl, pelleHvemM npobnem, KOTopbiMM AOMKHbI Obinn 3aHMMaTbca Apyrve. B
KOHLEe KOHLIOB KOMaHAe yaanocb BbIMONHWUTL NpoekT, HOo Ceprei 4ecTHO npwusHan, 4to obuiee kayvecTBo paboT
OCTaBISASO XenaTtb Ny4Llero.

Bonpocbl ana onucanua cutyaumm: 1. OxapaktepusynTe ctunb pabotel Cepresd. 2. Hasosute owmbku,
ponyuleHHble Cepreem B npouecce pykoBoAacTBa komaHgon. 3. [lepeuncnute npuuMHbI, KOTOPbIE HE MO3BONMUNU
komaHgoe Ceprea bBoukapeBa pobutbcs pesynbTatoB, Ha KoTopble OH paccuuTbiBan. 4. Kakve wmepbl no
COBEpPLUEHCTBOBAHMIO PYKOBOACTBA KOMaHOoW MOXHO npeanoxutb Cepreto BoukapeBy, 4ToObl He gonyckaTb OWwMOOK B
Bynywem?

5.4 MeTopunyeckue matepuansbl, onpefensitolime npoueaypbl oLeHUBaHUA pe3ynbTaToB 0by4eHUs
5.4.1 YcnoBus gonycka oby4atowerocsi K npoMexXyTo4yHOM aTTecTauum 1 Nnopsaaok NMKBUAauMm akagaeMmn4eckon
3a[10/KEHHOCTH

lMpoBenoeHne NPOMEXYTOYHOW aTTecTauuu perfnamMeHTMpOBaHO mnoKanbHbIM HOpMaTuBHbIM aktom CI6IYMTA
«NonoxeHne 0 NpoBeAEeHNM TEKYLLETO KOHTPOSSA YCNEBAEMOCTM N NPOMEXYTOYHOM aTTecTaum 0by4atoLLmMxca»

5.4.2 ®opma npoBeAeHMUA NPOMEXYTOYHOM aTTecTaumm no gUcUmnimHe

YcTHad + MucbmeHHas KoMnbloTepHOe TeCcTMpoBaHue WHas

5.4.3 OcobeHHOCTU NpoBeAeHNA NPOMEXYTOYHOM aTTecTalmMm nNo gUCLUnimnHe

Bpems Ha nogrotoBky 30 MWH., B 9TO BpeMs BXOAMT NOArOTOBKa OTBETa Ha TeOopeTMYeCcKUi BONPOC U pelueHune
npakTMyeckoro 3agaHus. [ns pacyeToB CTyOeHTY HeoOXOOUMO WMMETb KanbKynaTop, Takke emy NpeaoCcTaBrnseTcs
crnpaBoyHas MHopMauus.

6. YYEBHO-METOOANYECKOE N UHOOPMALMOHHOE OBECMNEYEHUE OUCLIUMNITUHDbI



6.1 YyebHana nutepaTtypa

ABTOp 3arnasuve M3paTenbcTBO log nspanus Ccblnika
6.1.1 OcHoBHas y4yeOHasa nutepaTtypa
Benbin, E. M., | YnpaBneHue npoektamum Mockea: Ain Mu Ap 2023 https://www.iprbooks
PomaHoBa, W. B. Megua hop.ru/127576.html
VMBaHoB, M. ®., [YnpaBneHve npoektamu U | Makeeska: [JoHbacckas https://www.iprbooks
MakyweHko, M. Tl.,|3mMeHeHnamun HaLuMoHarbHas hop.ru/116900.html
Tapacos, A. C. akagemus 2021

CTpouTensLCTBa U
apxutektypbl, 96C ACB

PomaHoBa, A. T, |YnpaBneHue npoekramu Mocksa: Poccuiickuia https://www.iprbooks

CmonsikoBa, E. B. YHVUBEpCUTET TpaHcnopTa 2021 hop.ru/122147 .htmi
(MUAT)

6.1.2 [lononHuTenbHasa y4ebHaa nutepartypa

CtunnmeH OHapto, |Head First Agile. ['mbkoe https://ibooks.ru/rea

' ?
MpyH OxxeHudep ynpasneHue npoekramu CaHikT-MeTep6ypr: Mutep 2019 csj;qnc?r.tgngroductid:
358169
lepwTeiH, tO. M. YnpaeneHune npoektamnm c| Mockea: Poccuiickui https://www.iprbooks
Microsoft Project 2016 YHMBEPCUTET TpaHcnopTa 2021 hop.ru/115906.html

(MUAT)

JloypeHc, Jiny, |BoBpema w©n B pamkax http://www.iprbooksh

Canamartosa, Y., | 6rogxeTa: yrnpasneHve Mocksa: AnbnuHa 2019 op.ru/86747.html

3ynHuka, O. npoexkTamu no mMeTtoay Mabnuwep

KpUTU4ECKOM Lenu

6.2 NepeyveHb npodeccuoHanbHbIX 6a3 AaHHbIX U MH(POPMAaLMOHHO-CMPaBO4YHbIX CUCTEM

Basa pgaHHbIX  MwH3koHOMpassButua PP «MHdopmaumoHHble  cucTtembl  MuHucTepcTBa B ceTu
WHTepHeT» [OnekTpoHHbI pecypc]. URL: http://economy.gov.ru/minec/about/systems/infosystems/

OneKkTpoHHO-0MbnmnoTeyvHas cuctema IPRbooks [OnekTpoHHbii pecypc]. URL: http://www.iprbookshop.ru/

OnekTpoHHas 6ubnuoteka BLUTI CIB MNYMNTL [GnekTtpoHHbI pecypc]. URL: http://nizrp.narod.ru

WHdopmaumnoHHo-npasosor noptan FAPAHT [QnektpoHHbin pecypc]. URL: http://www.garant.ru;

KomnbloTepHass  cnpaBoyHo-npaBoBas  cuctema  KoHcynbTaHTllnmoc  [OnektpoHHbii  pecypc].  URL:
http://www.consultant.ru;

Bubnuorpadmueckaa n  pedepatmBHas  6asa  gaHHbix  Scopus  [OnekTpoHHbi  pecypc].  URL:
http://www.scopus.com;

HaumoHanbHaa accoumauus ynpaeneHus npoektamu «CoBHeT» [ONeKkTpoHHbIM pecypc]. — Pexunm poctyna:
http://www.sovnet.ru;

Project Management Resource Center [Electronic resource]. — Mode of access: http://www.allpm.com;

Project Management Forum [Electronic resource]. — Mode of access: http://www.pmforum.org;

International Project Management Association [Electronic resource]. — Mode of access: http://www.ipma.ch.

6.3 NepevyeHb NULEH3NMOHHOro N CBO6GOAHO pacnpocTpaHAEeMOro NnporpaMmMHoOro oéecneyeHus
MicrosoftOfficeProfessional 2013
MicrosoftWindows 8

6.4 OnucaHue maTepuanbHO-TEXHUYECKOM 6a3bl, HeO6XOAMMOW ANSA OCYLLEeCTBNEHUA 06pa3oBaTeNlbHOro
npouecca no AUCUMNIIMHE

AyauTopus OcHalleHue

MynbTumMeguinHoe obopyaoBaHue, cneumanmapoBaHHas mebernb, Jocka
JlekunoHHas ¥ A pyA 4 P A
ayguTopust

MynbTMeaniiHoe o6opyaoBaHUE, KOMMbIOTEPHAs! TEXHUKA C BO3MOXHOCTbIO MOAKIOMEHUS K
KomnbloTepHbIi knacc |ceT  «/HTepHeT» 1 obecneveHnem [ocTyna B ONIEKTPOHHYIO  MHAOPMALMOHHO-
obpa3soBaTernbHyto cpeny




