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Pabouasi nporpamma OMCUMNIUHBI COCTaBMNeHa B COOTBETCTBUM C dpefeparnbHbIM rocy4apCTBEHHbIM 06pa3oBaTeflbHbIM
CTaHJapTOM BbICLWIEro obpa3oBaHus MO HanpaeneHutio noarotoBkn 38.04.02 MeHeOXXMEHT, yTBEPXKAEHHBIM MPUKA30M
MwuHo6pHaykun Poccum ot 12.08.2020 r. Ne 952

CocraButens (n):

KaHgngat 3KOHOMUYECKMX HayK, OLEHT 3emeHukui HO.B.
OT Kadbenpbl cocTaBuTENS: OpengkuHa E.M.
3asegyowmnn - kadheapon IKOHOMMKM M OpraHusaLmu

npou3BoacTBa

OT BbInyckatoLen kadenpbl: Hasaposa A.H.

3aeegytownin kadegpom

MeToaundeckun otaoen:



1 BBEQEHUE K PABOYEW NPOrPAMME OUCLUUMNUHBI

1.1 Uenb pucuunnuHbl: CdopmmnpoBate npodeccmMoHarnbHble KOMMNeTeHUMM oby4yatoulerocs B obractu
cTpaTernyeckoro ynpasneHus npoueccaMmu MraHWpoBaHWs, MPOU3BOACTBEHHbIX PECYPCOB M NPOM3BOACTBEHHbLIX
MOLLHOCTEN

1.2 3apauv AUCUUNNUHGI:

M3yuntb 6GasoBble uvaeun, noaxodbl M MeToAbl (POPMUPOBAHMSA  IKCMNEPTHBIX OLEHOK AN MNpUHATUSA
ynpaBneH4YecKmnx peLleHun.

CdopmupoBaTb HaBbIKM UCMOSb30BaHWUS B NPogeCcCUoHanbHON AeaTenbHOCTU MaTeMaTU4ecKoro annaparta ansg
NPUHATUSA peLLeHns B 06racTn opraHusaumnmM npov3BoacTBa.

M3yunTb cnocobbl 3¢hheKTUBHOIO B3aMMOAENCTBUSA CTPYKTYPHbLIX NOAPa3AEeneHMn opraHn3aumm.

1.3 TpeboBaHMA K npeaBapuUTenbHON NOArOTOBKE OOy4aloLerocs:

MpeaBaputenbHas NoAroToBka npegnonaraeT co3gaHve OCHOBbl AN POPMUMPOBaHUSA KOMMETEHUMIA, YKa3aHHbIX
B M. 2, NpY N3YyYEHUN AUCLIUMNINH:

BusHec-MogennpoBaHue MHHOBALIMOHHBLIX HanpaBneHun AeaTenbHOCTU

YnpaeneHme npoekramu
YnpaeneHyeckas 9KOHOMUKa
Teopun meHegKMeEHTa

2 KOMMETEHUMN OBYYAIOLLErocs, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA ANCLUMIINHDbI

MK-7: Cnoco6GeH ocyLLecTBNATL CTpaTerniyeckoe ynpasneHue npoueccamMmu niiaHUpPOBaHUA
NPON3BOACTBEHHbIX PEeCYypCOB M MPOU3BOLCTBEHHbIX MOLLHOCTEN

3HaTb: MeToabl MoaenupoBaHUs TexHomorni obecrnedeHUs KadecTBa, MeTOAbl KnaccuduKauuv, MeTOoAbl MPUHATUS
peLleHnii B YCNOBUSIX HEOMNpPEOENeHHOCTM U pucka

YmeTb: MpoBoAUTL KOMMIIEKCHOE W3y4YeHWe OTPacrieBOro pbiHKa MPOMLILISIEHHOW NPOAYKUMKM, NoTpeGuTenei ToBapos,
MOCTaBLLIMKOB  Cbipbsi,  MaTepuanoB M KOMIMEKTYIOWMX,  KOHKYPUPYIOLWUX  OpraHusauui-npoussoautenei
NPOAYKTOB-3aMEHUTENEN, OLLeHMBATb YPOBEHb KOHKYPEHTHOW 60pbbbl, COCTABNATL 0630Pbl KOHBIOHKTYPbI PbiHKA

Bnapgetb: MeTogonormen onpegeneHnss noTpebHOCTEN pblHKA B HOBOM M MOAEPHU3UPOBAHHOW  NPOAYKLNN,
noTpebHoCTEeNn opraHnsaLmm B NPOU3BOACTBEHHbLIX pecypcax U NPOU3BOACTBEHHBIX MOLLHOCTSIX




3 COOAEPXAHUE OANCLUMITIUHbI

HanmeHoBaHue v coaepXxaHue pasgenos, TeEM U

Yy4€OHbIX 3aHATUN

KoHTakTHas
paboTta

CP

Nex. Mp. | (Yace)
(vacnl) | (vachbl)

Cemectp
(kypc ons
3A0)

Pasgen 1. OnepaumoHHasi cTpaTerMsi B rnobanbHomn

cpene
Tema 1. Crparternyeckue  peweHns B  ccepe
onepaumoHHOro MeHePKMeHTa

OocTtuxeHne KOHKYPEHTHOro npenmyLlecTsa

nocpencTBoM AOeATesyIbHOCTU KOMMaHUW. CTpaTequeCKme
peweHna B OﬂepaLlMOHHOVI OEeATENbHOCTW. I'Ip06neMb|

onepaLnoHHOM cTparteruu. PaspaboTka

ocyuwlecTBneHme cTpatermi. BapuaHTtbl  rmobanbHon

onepaunoHHON cTpaTernu.

n 1 2 24

Tema 2. NporHosmpoBaHue.
CTpaTternyeckoe 3HavyeHuMe NPOrHO3UPOBaHUS.

NPOrHo3npoBaHnA4. MeToabl NPOrHo3npoBaHUA.

MOHI/ITOpVIHF N KOHTPOJIb NPOrHO308B.

SAT1ansl

Pasgen 2. lNpoekTupoBaHue u ynpasneHue onepaumsamm

Tema 3. NpoekTupoBaHne onepauunn

MpoekTupoBaHWe ToBapoB U ycnyr. [lpoekTupoBaHue
npoueccoB. YnpaBneHue MolHocTaMu. CTpaterum u
nnaHupoBku. CTtpaTterm pasMelleHusi. [naHupoBaHue 1 2 29

paboyero npowecca u opraHv3aums Tpyaa

Tema 4. YnpasneHue onepauusimn

COBOKyI'IHoe nmnaHnpoBaHUe. nﬂaHI/IPOBaHI/Ie
npon3BOACTBEHHbIX pecypcoB npeanpuaTnA.

KpaTKOCpO‘-I HO€ KaneHgapHoe niaHnpoBaHue.

UTtoro B cemecTpe (Ha kypce ans 3A0) 4 8 92

KoHcynbTauum n npoMexytovHas atrectaums (3ayer) 0,25

Bcero koHTakTHasa pa6orta u CP no gucumnnuHe 12,25 92

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eBHbIM NaHoM He npeayCMOTPEHO

5. ONTMCAHUE NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPELCTB OLLEHUBAHUA PE3YIILTATOB

5.1 Nokasatenun oueHUBaHUSA

OBYYEHUA

Koa komneteHummn NokasaTtenu oueHnBaHus pe3ynbTaTtoB 06y‘~|6HVIF|

MK-7 B YCNOBUAX pUCKa

npoayKumu

|/|CI'IOJ'II:>3yeT KJ'IaCCI/I(*)I/IKaLI,I/II/I N NPpUMEHAET Ha MNMpakKTuKe MeToAdbl NPUHATUA pelueHnsA

dopmupyeT npeactaBneHme O KOHKYPEHTOCMOCOGHOCT TOBApPOB M MPOMBbILLIIEHHO




Onpep,enﬂeT I'IOTpe6HOCTVI pblHKa W oOpraHn3auunm B HOBbIX MPON3BOACTBEHHbLIX
pecypcax n MOLLHOCTAX. npOBOﬂ,I/IT KOMIMJ1IEKCHOE N3y4YeHne OTpacsyieBOro pbiHKa.

5.2 Cucrtema 1 KpuTepum oueHMBaHUS

KpuTtepun oueHnBaHus chOpMUPOBAHHOCTU KOMMETEHLMI

LLikana oueHnBaHuA

YcTHoe cobeceoBaHue MucbmeHHas paboTa
OTBeT CTaHOAPTHbIN, B Lenom
Ka4yeCTBEHHbIN, OCHOBaH Ha BCEX
3ayTteHo obs3aTenbHbIX WCTOYHMKAX WHOPMaL .

MpucytctBytOT HeGonbline npobenbl B
3HaAHUSIX UM HECYLLLECTBEHHbIE OLLIMOKW.

HecnocobHoCTb OTBETUTHL Ha BOMnpocC 6e3

noMoLLMn 9K3aMeHaTtopa. HesHaHune
3Ha4YNTENBLHOM 4YacTtu npuHUnnmnanbHO
Ba>XHbIX NeMeHTOB ANCUUNIINHBI.

MHorouncneHHsle rpybbie owmnbku.
MonmbiTka  cnUCbIBaHWS,  WMCMONb30BaHMSA
HepaspeLUeHHbIX TEXHWYECKUX YCTPOMCTB
UNU NOMb30BaHUA MOACKA3KOW  Apyroro
YyeroBeka (BHE 3aBMCMMOCTH oT
YCNELUHOCTW TaKow MomMbITKM).

He 3a4teHo

5.3 TunoBble KOHTPONbHbIE 3aAaHUs U/MNN UHble MaTepuanbl, UCNonb3yeMble AN OLEeHKU pe3ynbTaToB
obyyeHus
5.3.1 TunoBble KOHTPOJSbHbIE BONPOCHI

Ne n/n dopmynUpoBKM BONPOCOB

Kypc 2

CTpaTequeCKme pelweHna B OI'IepaLLI/IOHHOVI AeATeNlbHOCTU.

Mpo6nembl onepauuoHHOW cTpaTeruu.

PaspaboTka un ocyLlecTBneHme ctpateruu.

BapuaHTbl rnobanbHon onepaumMoHHON cTpaTerum.

CTpaTermquKoe 3Ha4YeHne NporHo3npoBsaHuA.

OTansl NporHo3npoBsaHuA.

MeToabl NPOrHo3npoBaHuA.

MOHMTOpMHI’ N KOHTPOJ1b NPOrHO30B.

MpoekTMpoBaHWe TOBAPOB U YCIyr.

MpoekThpoBaHue NPoLEeCcCcoB.

YnpasneHne MOLHOCTAMM.

CTpaTterum 1 nnaHMpoBKK.

CTtpaternm pasmeLlleHms.

MnaHupoBaHue paboyero npoLiecca u opraHusauus Tpyaa.

CoBoKynHoe nnaHMpoBaHue.

slalnloln|Z|alo|e|N|o|o|ls|wNdf—=

n]'laHVIpOBaHI/Ie npon3BoACTBEHHbIX peCypCOB nNpeanpuAaTuA.

17 KpaTkocpouHoe KanengapHoe nraHMpoBaHue.

5.3.2 TunoBble TecTOBble 3aAaHuUsA

He npegycmoTpeHo
5.3.3 TunoBbIe NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHuA (3aAaun, KeUcChbl)

1. MocTtosaHHble nsgepxkm 12000 y.e.

MepemeHHble 3aTpaThl: Tpya 1,5 y.e. 3a wr., matepuansl 0,75 y.e. 3a wr.
OTtnyckHas ueHa 4 y.e./wT.

PaccuntaTtb TOuKy 6e3yObITOMHOCTU B eguHMuax npogykummn. OTBeT B eanHmuax (LT.)

2. B ueHTpe 0O6paboTkM YEKOB AMs NPOrHO3MPOBAHMS MOMb3YHTCA METOAOM 3KCMOHEHLUMArNbHOIO CriaXmnBaHMs.
Konu4yecTtBo 4ekoB, Nony4YeHHbIX B UOHe cocTaBuno 40 MIH., NporHo3 Obin 42 MnH. Crnaxuearowasi NocTosiHHas paBHa
0,2. Kaknm 6ygeT nporHos3 Ha uions?

3. B siHBape KomnaHus npegckasana, 4To B ¢oeBparne crnpoc Ha aBToMobunu coctaBun 142 wT. dakTuyeckmn
cnpoc B cheBpane coctaBun 153 aBtomobunsi. Ucnonb3ys BblOpaHHy MeHemkepamu noctosiHHyto a=0,3 KomnaHus
XO4eT CrnporHo3mpoBaTb Ha OCHOBaHUM MOAENMN 3KCMOHEHLManbHOro CrnaxvBaHus cnpoc B MapTe.



5.4 MeTogn4yeckue matepuansl, onpegensiowme npoueaypbl OLLleHUBAHUA pe3ynbTaToB 00y4YeHus
5.4.1 YcnoBua gonycka obyyvarowerocsi K npoMexXyTo4yHOM aTTecTtaumm u Nnopsaaok NMMKBUAALUK akageMn4ecKkomn

3a40J1)KeHHOCTH

[MpoBeaeHne NPOMEXYTOYHOW aTTecTauuMm pernaMmeHTUpPOBaHO IoKarbHbIM HopMaTtuMBHbIM aktom CII6ryYNTO
«[MonoxeHne 0 NPOBeAEHUN TEKYLLErO KOHTPOMS YCNEBAEMOCTU 1 MPOMEXYTOUHOWN aTTecTaumnm oby4daroLmxcs»

5.4.2 ®opma npoBeaeHUsi NPOMEXYTOYHON aTTecTauum No AUCLMUNINHE

YcTHasa +

MNMncbmeHHasn

KomnbroTepHoe TecTtnpoBsaHune

5.4.3 Oco6eHHOCTU NpoBeAEHUsI MPOMEXYTOYHOW aTTecTauum no AUcUmUnnnHe

Bpemsi Ha nogrotoBky 45 MUH., B 3TO Bpemsi BXOAMT MOATOTOBKa OTBETA HA TEOPETUYECKMI BOMPOC U pelueHne
MpakTMYeckoro 3agaHus. [ns pacyeToB CTyAEeHTY HeobXoauMo WMMETb KanbKynsTop, Takke emy npedocTaBrnsieTcs
cnpaBoyHasn nHdopmaums. K oTBeTy npunaraeTcsi IMCbMEHHbIN KOHCMEKT.

B TeuyeHne cemecTpa BbIMOMHATCA KOHTPOSbHbIE paboThl.

NHasa

6. YHEBHO-METOOUWYECKOE N UHPOPMALIMOHHOE OBECINEYEHUE AUCLUUMIIUHDI
6.1 YuebHasa nutepartypa

ABTOp

3arnasve

MN3paTenbcTBO

| Non nspnaHus |

Ccblsika

6.1.1 OcHoBHas y4yeGHasa nuTepatypa

TapaHeHko, E. HO.

Mpon3BoaCTBEHHbIN

CaHkr-lMeTepbypr: CaHkT

http://www.iprbooksh

MEHeKMEHT -MeTepbyprekuii op.ru/102552.html
rocy4apCTBEHHbIN 2019
yHUBEpCUTET
NPOMbILLITEHHbIX
TEXHOMNOIMMN N An3anHa
BacbineBa-KepsiH, O. | [pon3BoaCcTBEHHbIN Makeeska: [JoH6acckas https://www.iprbooks
B., Bacbineson- | MeEHeIKMEHT HaLuMoHarnbHas hop.ru/125889.htmi
KepsH, O. B. akagemust 2021
CTpouTenbCcTBa U
apxutekTypbl, 965C ACB
MonyakTos, B. A. Mpon3BoacTBEHHLIN Hosocubupck: https://www.iprbooks
MEHEDKMEHT:  OTpacrneBble HoBocubupckuit hop.ru/126588.html
0COBEHHOCTM 1 TEXHONOIUN rocyapCTBEHHbIN 2021
TEXHUYECKUN
yHUBEpCUTET
6.1.2 lononHuTenbHasa y4ebHasa nutepartypa
E.M. ®pengkmnHa Mpon3BoaCTBEHHLIN M-Bo obpasoBaHus u http://nizrp.narod.ru/
MEHEeIKMEHT [TekcT]: Hayku P®, BLUTS 2018 metod/kafeconiorgpr
y4yeBHo-npakTuyeckoe cnerynta. — Cne. : /2018_03_03_01.pdf
nocobve BWTS CNerymTa
ArapkoB A.ll.,, Tonos|3koHOMMKa W YynpaBneHve https://ibooks.ru/rea
P.C., Tennbiwes B.}O. |Ha npeanpuaTtnn ) ding.php?
v ap. Mocksa: Jawkos n K 2017 short=1&productid=
342535
Akpn, E. M., | Mpon3BoaCTBEHHLIN Camapa: Camapckuii https://www.iprbooks
CenesHeBa, X. B. MEHEeKMEHT rocyaapCTBEHHbIN 2020 hop.ru/105054 .htmi
TEXHNYECKUI
yHusepcuteT, 365C ACB
TapaHeHko E.1O. Mpon3BOACTBEHHbIN http://publish.sutd.ru
MEHEIKMEHT. CaHkt-MNeTepbypr: 2019 /tp_ext_inf_publish.p
CamocTodaTtenbHasi " cneryntn hp?id=20199312

npaktnyeckas pabora

6.2 MNMepe4veHb NpocheccnoHanbHbIX 6a3 AaHHbIX U NH(POPMALMOHHO-CMPABOYHbIX CUCTEM




AOMWUHUCTPATMBHO-YNpaBrieH4YeckMin noptan [AnekTpoHHbIn pecypc]. URL: www.aup.ru
HAOM «AnbsHc Megua» ManagementNews.Ru [OnekTpoHHbIn pecypc]. URL: http://www.managementnews.ru/
Henoeon noptan «YnpaeneHve npomssBoacTBOM» [OnekTpoHHbI pecypc]. URL: https://up-pro.ru/

MopTan  WMHOPMAaUVOHHOW  MNOAAEPXKM  MHHOBauuMn M Ou3Heca  [OnekTpoHHbIM  pecypc]. URL:
http://www.innovbusiness.ru

OnekTpoHHo-6MbnnoTtevHasa cuctema IPRbooks [OnektpoHHbi pecypc]. URL: http://www.iprbookshop.ru/
OnekTpoHHas 6ubnuoteka BLUTS CIMb INYMNTH [OnektpoHHbI pecypc]. URL: http://nizrp.narod.ru
OnekTpoHHO-6nbnnoTeyHas cuctema «Abyke» [OnekTpoHHbin pecypc]. URL: https://www.ibooks.ru/

6.3 MNepeyveHb NULIEH3UOHHOIO U CBOGOAHO pacnpocTpaHAeMoro NporpaMMHoOro oéecneveHus
MicrosoftWindows 8
MicrosoftOfficeProfessional 2013

6.4 OnucaHue maTepmanbHO-TEXHUYECKON 6a3sbl, HEOGXOOMMOM AN OCYLLEeCTBIIeHMs o6pa3oBaTenbLHOro
npouecca no gucuunnuHe

Ayautopus OcHallieHue

CneunanuaupoBaHHasi Meberb, gocka
YyebHas aygutopus

MynbTumeguinHoe obopyaoBaHue, cneumanmapoBaHHas mebenb, Jocka
JlekunoHHas y A pyA 4 P A

ayauTopus




