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1 BBEQEHUE K PABOYEW NPOrPAMME OUCLUUMNUHBI

1.1 Uenb gaucumnnuHbl: HopMUpoBaHNE NPOEKTHON KOMNETEHTHOCTU CTYAEHTOB.

1.2 3agaum AUCLUNIUHBI:

N3y4yeHne NOHATUMHOIO annapaTta AUCUMMINHBLI, OCHOBHbIX TEOPETUYECKUX MONOXEHUIA 1 METOLOB,

3HAKOMCTBO C OCHOBHbIMW TEXHOIOIMSIMU MPOEKTHOIO YNpaBMeHNs U NX BO3MOXHOCTAMM,

(POpMUPOBaAHNE YMEHWIA U HaBbIKOB MPUMEHEHMSI MPOEKTHbIX TEXHOMOrMM AN peleHns MNpakTUY4eckux u
nNpuvKNagHbIX 3agad.

npuobpeTeHne HaBbIKOB (hOpMUPOBaHUSA U (hOpMYNMpPOBaHUS 3agady Ans MHOVBMAYaNbHOM WU COBMECTHOWM
(KONNEKTUBHOW) MPOEKTHON AEeATENbHOCTU

1.3 TpeboBaHMA K npegBapuUTeribHOW NMOArOTOBKEe OOy4aloLerocs:

MpeaBapuTenbHas NoAroToBka npegnonaraeT co3gaHne OCHOBbI AN POPMMPOBaHUSA KOMMETEHUMIA, YKa3aHHbIX
B M. 2, NpY NU3Yy4EHUN AUCLIUMNIINH:

OpraHnsaumoHHoe noeedeHve

2 KOMMETEHUMN OBYYAIOLLEIrocs, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA ANCLUMININHDbI

YK-2: CnocobeH onpeaenATb Kpyr 3agay B paMmKax NocTaBlieHHOW Lenu U BbIGUpaTb onTUMasbHbie CNocoobl
MX peLleHUsl, UICXOASA U3 AeNCTBYHOLWUNX NPABOBbIX HOPM, UMEHLNXCS PECYPCOB U OrpaHUYeHUin

3HaTb: XapakTepuCcTUKN U Knaccudmkaumm npoekToB, MeTOAbl ONpeaAeneHuns uenen, pesynbTaTtoB NpoekTa, nokasaTenem
UX OOCTMXKEHWS; MOHSTME 3TaMOB >XM3HEHHOIO LMKNa NMPOEKTa U UX XapakTEPUCTUKY; MPUHLMNLI OLEHKM noTpebHocTeln B
pecypcax 1 ux rpynnupoBK/ No BUAAM.

YmeTb: ycTaHaBnuBaTb MacwiTa® uUenel Mo aTanam >KM3HEHHOro LMKMa MpOoeKTa; aHanuaupoBaTb CPaBHUTEMbHYIO
3(PPEeKTMBHOCTb MPOEKTOB; OCYLLECTBNATL BbIGOP CrNOCOGOB MOMyYeHUs KenaemblX PesynbTaToB U3 anbTepHaTUBHbIX
BapuaHTOB; onpeaenaTb coaepxaHue paboT NpoekTa, NPOBOAWTL aHanM3 ocyLLEeCTBUMOCTH, o6bema paboT, pecypcos.

BnageTtb: HaBblkaMW aHanusa BHELIHEW W BHYTPEHHeW cpedbl peanusyeMoro npoekTa, [AeKOMNOo3vUMU  Lenu,
onpenerneHnss HanpaeneHnin U MeToOoB 3(PMEKTUBHOO peLLeHVst 3a4a4 MPoeKTa; MeToAaMu OLEHKU MpUHLMNUanbHON
peanunayemocTi MpoeKkTa C y4eTOM OCHOBHbIX OrPaHUYEHUI TEXHUYECKOro, 3KOMOrMYeckoro, coumanbHoro, rHaHCcoBOro
W Opyroro xapakrepa.

YK-6: Cnoco6eH ynpaBnsiTb CBOUM BpeMeHeM, BbICTpamBaThb U peanu3oBbIBaTb TPAEKTOPUID CaMOpa3BUTUA
Ha OCHOBe NMPUHLMNOB 06pa3oBaHUA B TeUeHUe BCeW XKU3HU

3HaTb: MeToabl TalM-MEHEeI)KMEHTA, YCNOBWUSI OCBOEHUS HOBLIX PoOfier M OyHKUMA B KOMaHAe MpoeKkTa Ha OCHOBe
camopasBuUTUS; 0CODEHHOCTN MOTMBALUKN, B TOM YUCIE B MPOEKTHON OeATENbHOCTU; CYLLHOCTb MPOEKTHON OeATeNbHOCTH
B pamkKax COOCTBEHHOro pasBuUTMS U OOpa3oBaHUSA; METOObl COOTHECEHUS Pe3ynbTaTOB MPOEKTa M MepBOHaYarbHbIX
BIIOXXEHUN.

YMeTb: paspabatbiBaTb W WUCMONb30BaTb CETEBOWN rpadmk, AuarpaMMy MpealecTBOBaHUS, METOA KPUTUYECKOTO NyTH;
onTUMM3NPOBaTb KaneHgapb paboT, cokpalwaTtb MoBTOpsoWMecs: onepauuun, opMUpoBaTb PE3epB BPEMEHW, B TOM
yucne Ans akTyanusauum 3HaHWiA; HaxoauTb 3aBUCMMOCTM MEXOY YPOBHEM 0OOpas3oBaHWsi U HAGOPOM BbIMOSHSEMbIX
bYHKUMIA; aHanuanpoBaTb HecTaH4apPTHbIE MPOEKTHbIe CUTyaUuu U BbISBNSATL TpeboBaHMSA K akTyanmsaumm coGCTBEHHbIX
NPOECCUOHANbHBIX 3HAHWA U HaBbIKOB; MPUMEHSITb PE3epPB BPEMEHM Kak CpPeacTBO COBGCTBEHHOrO pasBUTUS Y
NOBbILIEHUS KBaANVUKaLIUN.

BnapgeTb: HaBblkaMy NMaHUPOBaHUS, LienenonaraHusi, OLeHKU U aHanmMsa BPeMEHHbIX PecypcoB, pas3paboTku fMYHOW
CUCTEMbl  TaiM-MeHe[)KMEHTa; HaBblkaMW CaMOCTOSITENbHOTO  BbIMOSIHEHUST paboT B paMKkax  KOSIEKTUBHOW
[AesITENbHOCTU; HaBblkaMW NPOECCUOHANBHOMO U NIMYHOCTHOIO CamMopasBUTVE B XOA4E peanusaumu NpoekTa; HaBblkamu
BbICTpaMBaHWs JanbHenLwmx o6pasoBaTenbHbIX MapLpyToOB 1 NpodeccnoHanbHOM Kapbepbl.




3 COOAEPXAHUE OANCLUMITIUHbI

KoHTakTHas
paboTta

dopma
TeKyLero
KOHTpOns

CP

Nex. Mp. | (Yace)
(vacnl) | (vachbl)

HavmeHoBaHWe u cogepxaHue pa3nenos, TeM U
Yy4€OHbIX 3aHATUN

Cemectp
(kypc ons
3A0)

Pazgen 1.  TeopeTnyeckne  OCHOBbI NPOEKTHOM
OesTenbHOCTH

Tema 1. OnpepeneHve npoekTa, e€ro OCHOBHblE
XapaKTepUCTUKN

CylWHOCTb NpoekTa W MNPOEKTHOW  OeATenbHOCTU.
Mooxonbl k onpeneneHuto npoekta. OnpeaeneHHOCTb Mo 2 1 5
BpeMeHH, Lensam. MIHHoBaLMOHHOCTb NpoekKTa.

Tema 2. OnemeHTbl  NPOEKTHOW  AEATENbHOCTW.
Knaccudmkauusa npoektos

CyObekT ©“  0ObEeKT MpPOEeKTUpOBaHWS, €ro  Lenb,
TexHonorms (kak COBOKYMHOCTb Onepauuin), CpeacTsa, C
MeTO[bl U YCIOBUS NMPOEKTUPOBAHUS. 1 1 6
Buabl knaccudukauus npoektoB. KnaccudumkaumoHHble
XapakTepUCTUKN

Tema 3. CogepxaHve W npouecchbl  ynpasrneHus 8
npoekTamu

CopepxaHune NOHATUSA "ynpaBneHus npoektamun".
OCHOBHble  MpOLECCbl  YNpPaBNEeHUA  MpoOeKTamu Mo 1 1 5
JencTeyloWwuM  MeTogonormam.  OyHKUMKM - ynpaBrneHus
npoeKkTamm

Pasgpen 2. TexHonorss NpPOEKTHOW  OEeATENbHOCTU:
YKU3HEHHbIN LWKIT NPOEKTa, ero OCHOBHbIE 3Tanbl

Tema 4. MeTogonoruas n MeToguka nNPeanpoOeKTHOro
aHanu3a (aHanus cutyauum)

OnucaHve cuTyauun, BbISIBIIEHWE €€ XapaKTepUCTUK.
BbisiBneHue NPUYMH CIOXUBLLEWCSA cuTyaumm. 3,0C
dopmynupoBka npobnembl. OBOCHOBaHWE aKTyanbHOCTU 2 1 5
npoGnemsbl. BbisIBNeHNe CTeneHu U xapakTtepa peLleHus
npoGnemsl. OnucaHue BO3MOXHbIX rnocneacTBui
npobnemMbl. XapakTtepucTuka LeneBbixX rpynn npoekta




Tema 5. YnpaBneHue wuHTerpaumen (cogepxaHuvem)
npoekTa

OnucaHne copepxaHus npoekta. Kputepum npuemkm
pesynbTaTta. paHuUbl NpoekTa (YTO BXOAMT B MPOEKT U
41O HeT). OrpaHnyeHmns npoekTa. [lonyLweHuns npoekTa.
PaspaboTka YcTtaBa npoekta. PaspaboTka nnaHa
ynpaBrneHnss npoekToM. MOHUTOPUHF UK ynpaBneHue
paboTtamu npoekTa. OcyuecTtBneHune obuero
ynpaBreHns UsMeHeHnamMKn. 3aBepLUeHne NpoekTa

Tema 6. Mobunusauusa pecypcoB npoekTa

XapaktepucTtvka TUMOB pPEeCYpPCOB: MWHTENneKTyanbHble,
bUHaAHCOBbLIE, MaTepuanbHble, npodeccuoHaneHble,
npaBoBble, OpraHu3aLmnoHHbIe, yrnpaBreH4eckue,
NMHOPMALIMOHHBIE, TEXHOMOrM4yeckne, mnpoyne. AHanus
PECYPCOB C TOYKM 3pEHMS WX Hanmuuus B OpraHusauuu.
CooTHeceHME HanU4HbIX W MNOTEHUManbHbIX PeCypCOB.
PaspaboTka BHELUHEN U BHYTPEHHEN KOMMYHUKALMOHHbBIX
CTPYKTYp NpoekKTa.

Pasgen 3. Pa3paboTka n ynpasreHune
WHCTUTYLIMOHamNbHBLIMU NOACUCTEMAMU NPOEKTa

Tema 7. YnpaBneHne BpeMeHeM NpoekTa

OnpefeneHve onepauuii XU KX MNOCMNeaoOBaTENbLHOCTY.
OueHka  pecypcoB M ONATENBHOCTM  Oonepauuii.
Paspa6oTka pacnucaHus npoekTa. Ynpaenexue
pacnucaHuem npoekTa

Tema 8. YnpaBneHne CTOMMOCTbIO NMpoeKTa

OueHka cTtoumocTn onepauuin npoekta. OnpegenexHve
OlompxkeTa. YnpaBneHue CTOMMOCTbIO

Tema 9. YnpaBneHue ka4eCcTBOM NpoekTa

MnaHnpoBaHne kadvectBa. OcyulecTBrieHne obecnevyeHus
N KOHTPOIS KayecTBa

Tema 10. YnpaBneHue komaHaoM nNpoekTa

MnaHnpoBaHue YernoBeYeCcKmX pecypcoB. Habop
KOMaHObl  npoekta. PasBuTue  KOMaHObl  MpoekTa.
YnpasneHve KoMaHgon npoekTa

Tema 11. YnpaBneHne KOMMYyHUKaUMSAMU NpOEKTa

[naHupoBaHue KOMMYHUKaLUA. PacnpocTtpaHeHue
nHpopmaumm. OTYETHOCTb MO UCMONHEHM0. YNpaBneHune
y4acTHMKaMu NpoekTa

3,0C,on




Tema 12. YnpasneHue puckamu npoekTa

MnaHnpoBaHne ynpaeBneHus puckamu. WpeHTtndurkaums
puckoB, aHanu3 puckoB. [lnaHupoBaHWe pearMpoBaHus 1 1 6
Ha pUCkU. MOHUTOPUWHT 1 ynNpaBneHue puckamm

Pazgen 4. MOHI/ITOpVIHF npoeKkTa n oueHKa OKa3aHHOro

BO3EeNCTBUA

Tema 13. Okcneptusa npoekta. OueHka apPeKTUBHOCTU

npoeKkTa

Bugbl aKkcneptusbl npoekta. MeToauka npoBefeHus
aKcnepTm3a npoekTa.
3PEKTUBHOCTN  MpOeEKTa. Mokasaterim w1 BuUAgb
3 EKTUBHOCTN MPOEKTOB.

Mopxoabl K oLieHKe 1 2 6

ACK

Tema 14. YnpaBneHue W3MEHEHUSMW W 3aBepLUeHne

npoeKkTa

dopmarbHble NPoLEecchl U NpoLeaypbl ANS UHTerpaumm
yrpaBneHns  U3MEHeHWaMM B  npoekTe.  OTansl
MPOTrHO3MPOBAHUSA,  MMAHVWPOBAHNS,  OCYLLECTBMEHMS, 1 1 6,75
KOHTPONS W PerynupoBaHuWsi W3MEeHeHun. OTanbl W
npoLeaypbl 3aBepLUeHNs NpoekTa

Wtoro B cemecTtpe (Ha kypce gns 3A0) 17 17 73,75
KoHcynbTaumy 1 npoMexytovHas aTrectaums (3ayer) 0,25
Bcero koHTakTHasa pa6orta u CP no gucuunnuHe 34,25 73,75

4 KYPCOBOE NMPOEKTUPOBAHUE

KprOBOG npoeKkTnpoBsaHmne y‘-I66HbIM nraHoM He npeaycMoTpeHO

5. OMMUCAHUE NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPEOCTB OLIEHUBAHUSA PE3YINLTATOB
5.1 NokasaTenu oLeHNBaHuA OBYYEHUA

Kon komneTteHumn

MokasaTenu oLeHNBaHUS pe3yrbTaToB 00y4eHNs

YK-2

[aeT nomnHble xapaKTepUCTUKM M Knaccudukauum NpoekToB, XapaKTepuayeT MeToabl
onpegeneHns Lenewn, pesynbTaToB MPOeKTa, NokasaTenen Mx OOCTUXKEHWS; MOHATME
3TanoB XXM3HEHHOrO LMKIa NPOEeKTa; MPUHLMMbI OLEHKN NoTpebHoCTel B pecypcax U
WX PYNNUPOBKM MO BMOAM.

CnocobeH ycTaHaBnuBaTb Maclitab uernew no atanam XXM3HEHHOTO LMKNa MpPOeKTa;
aHanuanpoBaTb CpaBHUTENbHYI0 3(hEKTUBHOCTL MPOEKTOB; OCYLLECTBMSATL BbIGOP
cnocoboB MOMyyYeHUs XernaemblX pes3ynbTaToB U3 anbTepHaTUBHbBIX BapUAHTOB;
onpenenaTb coAepxaHue paboT npoekTa, MNPOBOAMTbL aHanM3 OCyLLECTBUMOCTH,
obbema paboT, pecypcos.

[leMOHCTPUPYET HaBblkM aHanu3a BHELHEW W BHYTPEHHEW cpedbl peanv3yemoro
npoekTa, [JEeKoOMNo3uuuuM  LUenu, OnpefereHns  HampaeneHun u  MeTonoB
appeKTUBHOrO  pelleHMst  3adad  MpoekTa;  BrageeT  MeTodamMu  OLEHKU
NPUHUMNMANbHOM  peanu3yemMoCcTM MpoekTa C  YY4eTOM OCHOBHBLIX OrpaHU4eHuin
TEXHUYECKOro, SKOJOrM4YECKOro, CoLmansHoro, OMHaHCOBOIO U APYroro xapakrepa.

YK-6

XapakTtepusyeT MeToabl TalM-MeHeKMeHTa, YCIOBMSI OCBOEHMUS HOBbIX poOSien u
yHKUMIA B KOMaHZe NpoekTa Ha OCHOBE CaMOopasBUTMS; OCOGEHHOCTM MOTMBALMK, B
TOM 4ucre B MPOEKTHOW [OESTENbHOCTM, CYLHOCTb MNPOEKTHON AesATernbHOCTN B
pamkax COGCTBEHHOrO pasBUTUS M 0Bpa3oBaHWs; OMUCHIBAET METOAbl COOTHECEHUS
pe3ynbTaToB NpPoekTa U NepBoHaYanbHbIX BIIOXEHUN.

CnocobeH paspabaTbiBaTb M  MCMOMb30BaTb CETEBOW rpaduk, Auarpammy
NpeALIecTBOBaHNSA, MeTo[ KPUTUYECKOro MyTW; OMTUMM3MPOBaTb KaneHaapb pabor,




coKpallaTb MOBTOPSIIOLLMECH ornepauun, opMMpoBaTb pe3epB BpPEMEHW, B TOM
yucne [AnA  akTyanusauuMu  3HaHWiA;  HaxoOWTb  3aBUCUMOCTM MeXZy YpPOBHEM
o6pas3oBaHns 1 HABOPOM BbIMOMHAEMbIX (OYHKLIMIA, aHanM3MpoBaTb HecTaHOapTHble
MPOEKTHble CUTyauuM W BbISBMSATb TpeboBaHWA K aKkTyanusauuum COGCTBEHHbIX
NpodeccuoHanbHbIX 3HaHUIA U HaBbLIKOB; MPUMEHATb Pe3epB BPeMeHU Kak CpedcTBO
COBCTBEHHOIO Pa3BMTMS U MOBLILLEHNS KBanMUKaLuu.

[leMOHCTpVpyeT HaBblKM MNaHWPOBAHWSA MPOEKTa, UernenonaraHusl, OUEHKU U
aHanusa BpeMEHHbIX PEcypcoB, pa3paboTku NMYHOW CUCTEMbl TaiiM-MEHEOKMEHTA;
CaMOCTOSITENBHOTO  BLIMOMHEHUS paboT B pamMkax KONJEKTUBHOW [AesTenbHOCTY;
NPOPECCMOHaNbLHOrO M fIMYHOCTHOMO CamMopasBUTUE B XOA4Ee peanu3auun MpoekTa;
BbICTpanBaHus JanbHenwmx o6pasoBaTesfibHbiX MapLlUpyTOB UM NPodeccuoHanbHow
Kapbepbl.

5.2 Cucrtema u KpuTepun oLeHUBaHUSA

LLIkana oueHnBaHuA

Kputepun oueHnBaHUs chOpMUPOBAHHOCTU KOMMETEHLMI

YcTHoe cobecenoBaHme MucbemeHHasn pabota

3a4yTteHo

MonHbIR, ncdepnbiBaKOWNN  OTBET, $SBHO
OEeMOHCTpUpYoLWKMI  rnybokoe noHMMaHue
npeameTa W LWMPOKYD  3pyanumio B
oueHuBaemon obnactu.  Kputuueckun,
OpuUrMHanbHbIN NOAXOA K MaTepuany

He 3a4teHo

OTBeT CTaHOapTHbIN, B Lenom
Ka4yeCTBEHHbIN, OCHOBaH Ha
obsi3aTenbHbIX MCTOYHMKAX WHOopMaLmu.
MpucyTcTBYOT nNpobGenbl B 3HaAHWUSX WK
CYyLLLECTBEHHbIE OLUNGKM.

5.3 TunoBble KOHTPOJbHbIE 3aAaHNA n/vnun nHble MaTepuanbl, UCnomnb3yeMbie ONA OUeHKN pe3ynbTaTtoB

obyueHus

5.3.1 TunoBble KOHTPOSbHbIe BONPOCHI

Ne n/n dopMynnpoBKN BONPOCOB
Cemectp 8

1 CyLLHOCTb U NPUHLMNBLI YpaBneHus npoektamu. IcTopus passutus ynpasneHnsi npoeKkTamm

2 DyHKUMM 1 NOACUCTEMBI YNIpaBneHus npoektamn. Metoabl ynpaBneHnsi npoektamu

3 PaspaboTka koHuenuun npoekta. dopMmmpoBaHue ngev npoekta. lNpeaBapuTenebHble CCrnegoBaHus no
NpoeKTy

4 MpoekTHbIN aHanu3. OueHKa peanM3yeMoCcTy NpPoeKkTa

5 CosgaHre KOMMYHUKaLUMOHHON CUCTEMBI NMPOeKTa

6 MoHsATUe pucka n HeonpeaeneHHOCTU. AHanNM3 NPOEKTHbIX PUCKOB

7 CoBpeMeHHble cpeacTBa OpraHn3aunmoHHOro MoAENMPOBaHNS NPOEKTOB

8 NcToYHMKM donHaHcnpoBaHms. OpraHmM3aunoHHble opMbl UHaHCUpoBaHus. OpraHm3auus NPOeKTHOro
(PUHAHCUPOBaHUS.

9 Mopsiaok NpoBeaeHns 3KCNepTU3bl NPOEKTOB

10 MpuHUMNBI OLEeHKN 3PEKTUBHOCTM NPOEKTOB. VIcXoAHble AaHHbIe AN pacyeTa a(pHEKTUBHOCTM

11 Mokasatenu ahheKTUBHOCTM NpoeKTa. YYeT pucka 1 HeonpeaeneHHoCTH Npu oueHke aheKTUBHOCTH
npoekTa

12 Mpouecc nnaHnpoBaHus npoekta. CTpykTypa pa3bneHus pabot. OwmnbKM NnaHMpoBaHus.

13 CmeTHOe 1 kaneHgapHoe nnaHnpoBaHue

14 MpyHUMNbI yNpaBneHnss CTOMMOCTbIO NpoekTa. OLueHKa CTOMMOCTU npoekTa. brogxeTnpoBaHue npoekTa

15 MeToabl KOHTPONS CTOMMOCTU NPOEKTa

16 MoHuTOpUHI paboT No NPoeKTy. AHaNM3 pe3ynbTaTtoB Mo NPOeKTY. [pUHATUE peLLeHnin Mo NPOEKTY

17 YnpaBneHne naMmeHeHUsIMM Mo NPoeKTy

18 YnpaBneHne BpeEMEHEM MO NPOEKTY

19 YnpaBneHue kayecTBom npoekta. CuctemMa MeHeaXXMeHTa KayecTBa

20 dopmMmmpoBaHMe KomaHabl npoekTa. Pony B komaHae

21 OpraHnzauus geatenbHOCTU nepcoHana. YnpasneHme nepcoHanom npoekTa

22 lMoHATME 1 ocHoBHbIE NapamMeTpbl NpoekTa. Llenb n ctpaTternsa npoekrta. Pe3ynbTaT npoekta

23 Knaccudumkaums npoekToB

24 MpoekTHbIN uunkn. CTpyKTypusaums npoekToB

25 YyacTtHukmn npoekta. Okpyxarollas cpefa npoekra




5.3.2 TunoBble TecTOBbIE 3a4aHUsA

He npegycmoTpeHsbl
5.3.3 TunoBble NpakTUKO-OPUEHTUPOBaHHbIE 3aAaHUA (3afayun, Kenchbl)

3apaHuve 1. Usyuntb Kkelc "TpaHCKacnUnCKMI ra3onpoBo — HOBbIA MapLUPYT K SKCMOPTHLIM pbliHKam"

OTcyTcTBME BbIXOAA K MOpH siBnsieTcda 6Oonbwon npobremon Ans TypkMeHMCTaHa, MOCKONbKy AenaeT
HEBO3MOXHbIM 3KCNOPT rasa 3a pybex. TpaHckacnunckmi rasonporog (TCGP) oTkpoeT npsimoi Bbixog B Typumio n Ha
3anag uyepes AsepbanpxkaH, B TO BPeMsi Kak CerogHs MoCTaBKM M3 3TOr0 permoHa OOSMKHbl OCYLLECTBAATHCA 4depes
Poccuto n UpaH.

Llenb npoekta TpaHCKacnMACKOro rasonpoBoda — CNocoOCTBOBaTb CO3[4aHUI0O B KAaCMUNCKOM pPeroHe HOBOW
CUCTEeMbl TPaHCMOPTUPOBKM ra3a. [a3onpoBOA CTaHET 3NeMEHTOM, YBENMUUBAOLWUM MHOroobpasne WCTOYHWKOB W
MapLUpyTOB ANsA 3KCnopTa Kacnuickoro rasa B Typuuto u EBpony. lNMpeangeHTbl YeTblpex rocygapcTB — Y4YaCTHUKK
npoekta (py3ns, AsepbanmgxaH, TypkmeHuctaH w Typums) nognucanu [eknapauuio B TMNOAAEPXKKY MpoekTa.
OcywectenseT aTy nogaepxky lNpasutenbctBo CLUA. B peanusaumm npoekta MPUHUMAKOT yvacTue MeXayHapoaHble
Kopnopauun — B YactHoctu, Shell n PST International. CTonmocTb npoekTa oueHmBaeTcs B 2,5 Mnpa 4oNnIapos.

Bonpochkl ans aHanuaa:

1. K kakomy Tuny npoekToB OTHOCUTCS [AaHHbIA NPOEKT?

2. Kakne caktopbl noateepxgatoT Bawe npegnonoxexHvne?

3apaHve 2. AHanus cutyaumn. MocTpoeHne opraHM3aLMOHHOW CTPYKTYPbl NPOEKTa

Llenb npoekTta: paspaboTka, co3gaHMe W BHeAPEHME Ha PbIHOK MHOroyHKUMOHANbHOrO MNOpPTaTUBHOMO
AOMaLLHEero WHTENMeKTyanbHOro nbinecoca, obnagawowero onpeaeneHHbIMM B TEXHWYECKOM 3agaHun  paboymmu
XapaKkTepucTMKaMm, BpeMEHEM HenpepbIiBHOW paboThl akkymynsatopa 10 4, po3HUYHOM LieHoM He Bbiwe 10 Thic. pybnen.

[aHHble nakeTbl pacnagalTcs Ha YeTbipe OCHOBHbIE KaTeropuu:

1. PaspaboTka, co3gaHue n TeCTUpOBaHME MNbINecoca;

2. MopgroToBka, HanUcaHwe U TeCTMpoBaHMe nNporpaMmmMmHoro obecneyveHusa gns ero paboThbl;

3. MNocTaHoBKa cucCTeMbI NPON3BOACTBA U CepBUCa, BKMOYas MHCTPYKLUUKU U 3anacHble YacTy;

4. PaspaboTka MapkeTUHroBOW NporpaMmsbl, BKMOYast AEMOHCTpaLmmn, 6poLuropbl, UHCTPYKLMN NONb3oBaTens.

Ha ocHoBe aHannsa kaTeropui NPoeKT Hy>X4aeTcs B CreayloLmnx aneMeHTax opraHn3aumMoHHON CTPYKTYpbI:

1) rpynna no paspaboTke Nbinecoca 1 NporpaMmMHOro obecneveHus;
rpynna no TeCTMpOBaHMIO NporpaMmMHoOro obecneveHus;
rpynna no HanaxwmBaHWO MPOM3BOLACTBEHHOW CUCTEMbI NS BbiNyCcKa MblNIeCOCOB
rpynna no paspaboTke nporpaMmbl MapKeTUHra;
rpynna no noArotoBke BCEX JOKYMEHTOB UM MHCTPYKLIMIA;

6) rpynna no ynpaeneHUo BCEMU BbILLENEPEYNCIIEHHBIMU FPyNnamu.

OTM noacuctembl NPeACTaBAAOT, MO KpaWHEW Mepe, TPU OCHOBHbIX NogpasaeneHvss U LWecTb OTAeNoB B
MaTEPUHCKON KomnaHuu. [pynnbl, paspabaTbiBaloliMe MNbINecoc M MporpammHoe obecrneveHune, OOMKHbl paboTaTh B
OYeHb TECHOM COTpyAHM4YecTBe. [pynnbl TECTMPOBAHMS MblflecoCa U COOTBETCTBYHOLLErO MPOrpaMMHOro obecneyeHus
MoryT paboTtaTb He3aBMCMMO OT pa3paboTyMKOB Mblflecoca U MPOrpaMMHOrO MpoAykTa, HO pes3ynbTaTbl YNyudllarTCs,
Korga oHum koonepupytoTca. [Ons npoekta Tpebyetcs cnuwkoMm 6onbllioe B3aUMOLEWCTBUE MeXOy OCHOBHbIMU
nogpasgeneHusmyi. MaTepuHcKkas komnaHus obnagaet BCeMW CrneuManuctamu, CroCOOHbIMY  BbIMOSNHUTL  MPOEKT.
Mpeanonaraetcs ero BbINOMHUTL B CPOK OT 18 00 24 mecsAueB. DTOT MPOEKT — caMblil AOPOrocTOSAWMIN 13 BCEX, Koraa-
nnbo NpeanpPUHATBLIX KOMNAHWEN.

Mpountanite M npoaHanuanpymTe KOHKPeTHy cutyaumo. CocTaBbTe OPraHM3auMOHHYK CTPYKTYPY M CXemy
B3aMMOJENCTBMS MPOEKTa C MaTePUHCKOM opraHu3aumen. NpeanoxuTe n 060CHyMTe BapuaHT NPOEKTHOro oduca.

2)
3)
4)
5)

5.4 MeTogn4yeckue matepuansl, onpegensiowime npoueaypbl OLLleHUBaHUA pe3ynbTaToB 06y4YeHUus
5.4.1 YcnoBus gonycka obyu4atroLierocsi K npomMeXXyTo4YHOM aTTecTauum 1 Nnopsiaok NMKBUAaUMm akageMmu4eckon
3a40/MmKEeHHOCTH

[MpoBeaeHne NPOMEXYTOYHOW aTTecTauuMm perfnaMmeHTUpPOBaHO JoKanbHbIM HopmaTtuMBHbIM aktom CII6rynTn
«lMonoxeHne o0 NpoBeAEHMUN TEKYLLIETO KOHTPOSS YCNEBAEMOCTM U MPOMEXYTOUYHOM aTTecTaLumn obyyaroLLmnXCcsa»

5.4.2 ®opma npoBeAeHNA NPOMEXYTOYHOM aTTecTaumMm no gUCUMNmnHe

YcTHasa + MncbmeHHasn KomnbloTepHOE TeCcTUpoBaHme NHasa

5.4.3 Oco6eHHOCTU NpoBeAEHUsI MPOMEXYTOYHOWN aTTecTauum no AUcCUUnInHe

Bpemsi Ha nogrotoeky 30 MUWH., B 3TO Bpemsi BXOAMT MOATOTOBKA OTBETA HA TEOPETUYECKMI BOMPOC U pelueHne
MpakTMYeckoro kewnca. [ns pacyeToB CTyAEHTY HeoOXoauMO WMEeTb KamnbKynsaTop, Takke eMmy npedocTaBrnsieTcs
cnpaBoyHasn Hdopmaums. K oTBeTy npunaraeTcsi NIMCbMEHHbIN KOHCMEKT.

6. YHEBHO-METOAMYECKOE N MUH®OPMALMOHHOE OBECNEYEHUE AUCLIUNIIUHDI
6.1 YuebHasa nutepaTtypa

ABsTOp 3arnasve | UspaTtenscTBo | o4 nsgaHusa | Cchbinka

6.1.1 OcHoBHas y4ye6GHas nuTepaTypa




Tpownukas, H. H.

YnpaeneHue npoekramm

Mocksa: Poccumnckunni

https://www.iprbooks

YHMBEPCUTET TpaHcnopTa 2020 hop.ru/116005.html
(MUNT)
KpymuHa, K. B., | YnpaBneHue npoektamu Omck: Omckui https://www.iprbooks
MNonkosHukoBsa, C. T rocyAapCTBEeHHbIN 2020 hop.ru/115453.html
TEXHUYECKUI
yHMBEpcUTeT
Benbin, E. M., | YnpaBneHue npoektamum Mockea: Ain Mu Ap 2023 https://www.iprbooks
PomaHoga, U. b. Megauna hop.ru/127576.htmi
PomaHoBa, A. T.,|YnpaBneHue npoekramu MockBa: Poccuiickuii https://www.iprbooks
Cwmonsikosa, E. B. YHMBEPCUTET TpaHcnopTa 2021 hop.ru/122147.html
(MUAT)
6.1.2 lononHuTenbHasa yyebHasa nutepartypa
lepwrTenH, KO. M. YnpaeneHve npoekTtamum C Mockea: Poccuiicknin https://www.iprbooks
Microsoft Project 2016 YHMBEPCUTET TpaHcnopTa 2021 hop.ru/115906.html
(MUAT)
MBaHoB, M. ®.,|YnpaeneHnne npoektamn u| Makeeska: [JoH6acckas https://www.iprbooks
MakyweHko, M. Tl.,|13meHeHnamm HaLuuMoHarnbHas hop.ru/116900.html
Tapacos, A. C. akagemusa 2021
CTpouTENbLCTBA U
apxutekTypbl, O65C ACB
Bacioukosa, T. C.,|YnpaBneHue npoektamm cC Mocksa, Caparos: https://www.iprbooks
HNepxo, M. A., |ucnonb3osaHnem  Microsoft| WHTepHeT-YHuBEpCUTET hop.ru/89480.html
MBanueBa, H. A, |Project MHdopmaLmoHHbIX 2020

MyxHauesa, T. I1.

TexHonorun (MHTYWNT),
Al MNun Ap Meana

6.2 MNMepe4veHb NpocheccnoHanbHbIX 6a3 AaHHbLIX U MHPOPMALIMOHHO-CMPABOYHbIX CUCTEM

OnekTpoHHO-6MbnmoTeyHasa cuctema IPRbooks [OnektpoHHbi pecypc]. URL: http://www.iprbookshop.ru/

OnekTpoHHaa 6ubnuoteka BLUTI CIB MNYMNTL [GnektpoHHbin pecypc]. URL: http://nizrp.narod.ru

WHdopmaumnoHHas cuctema «EguHoe okHo goctyna k obpasoBaTtenbHblM pecypcam. Pasgen. MHdopmatvka u
WH(OPMaLIMOHHBbIE TexHoNormmn» [AnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.75.6

Bbasa gaHHbix MuHakoHoMpaseutus PO «MHMpopMaUMOHHbIE CUCTEMBI

MwuHucTepcTBa
http://economy.gov.ru/minec/about/systems/infosystems/

ockomcTat PO [OnektpoHHbIi pecypc]. URL: http://www.gks.ru/

6.3 NMepe4veHb NULEH3NOHHOIo U CBOGOAHO pacnpocTpaHAeMoro nporpaMmMHoro obecneyeHus

B ceTn

MicrosoftWindows 8
MicrosoftOfficeProfessional 2013

NHTepHeT»

[OnekTpoHHbIN

pecypc].

URL:

6.4 OnucaHne MmaTtepuanbHO-TEXHUYECKOWN 6a3bl, HEOGXOAMMOMN ANA OCYLUECTBNEeHMA obpa3oBaTeNbHOro
npouecca no gucumnnuHe

Ayautopus OcHalleHue

MynbTuMeauinHoe obopyaoBaHue, cneLmannanpoBaHHas mebenb, Jocka
JlekunoHHas ¥ A pyA 4 P A
ayguTopus

YyebHas aygutopus

MynbTumeauiitHoe oGopyaoBaHuWe, cnelmanmaMpoBaHHas Meberb, gocka




