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1 BBEAEHUE K PABOYEW NPOrPAMME OAUCLMUMNINWHBI
1.1 Uenb gucuunnuHbl: ChopmmpoBaTbh KOMNeTeHUMM obyuyarollerocs B obnactu opraHu3auumn onepaTtuBHOrO
ynpaBneHnsi Npon3BoACTBOM
1.2 3apgaum gUCLUMUNIIUHBI:
. n3y4yeHne OCHOB OpraHu3auMyM OCHOBHOMO U BCNOMOraTeribHOro nNpou3BoACcTBa NpeanpusaTum,
OCBOEHME METOAOB W MPUEMOB YMpaBreHUst OMepauuoHHON (NPOM3BOACTBEHHON) LEATENbHOCTbIO
OopraHv3auuin nNpyv BHEAPEHUN TEXHOMOMMYECKMX, NPOAYKTOBbIX MHHOBALMIA UMM OPraHn3aLMOHHbIX N3MEHEHWI

1.3 Tpe6boBaHMA K NpeABapUTENbLHOW NOAroToBKe OOy4aloLerocs:

MpepBaputenbHas NOArOTOBKa MpeAnoraraeT co3gaHne OCHOBbLI ANt (DOPMUPOBAHUS KOMMETEHUMI, YKa3aHHbIX
B M. 2, MPY U3YYEHUN OUCLMNINH:

MeToabl NPUHATUA YNpPaBNEHYECKUX peLleHnit
Teopus opraHusaumm
OKOHOMMKa NpeanpusaTUS

2 KOMMNETEHUWU OBYYAIOLLETOCA, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUA OUCLUNIUHDbI

OlNK-3: Cnocob6eH pa3pabaTbiBaTb 060CHOBaHHbIE OPraHM3aLMOHHO-YNpPaBieHYeCKue peLleHusi C y4eToM Ux
coumnanbHOM 3HAYMMOCTU, COAENCTBOBaTb UX peaniM3auum B yCIIOBUSX CIIOKHOM U AUHAMUYHOM cpeAabl U
OLeHUBaTb UX NOCNeACTBUS;

3HaTb: COBPEMEHHbIE KOHLIEMNLMM OpraH13aLmmn onepaLmoHHON AeATeNbHOCTU
YMeTb: OCYyLLEeCTBMNATb aHanmM3 OnepaurMoHHON [AeATENbHOCTU OpraHu3auum W UCMoNb30BaTb €ro pesynbTaTtbl Ans
NMOATOTOBKM U peanv3auun ynpaBreHYecknx peLleHuni

BnapeTb: HaBblkamMy OpraHu3auuun, KOopauHauuMuM M KOHTpons 6M3Hec-r|pou,eccos, a TaKkke KONMUYeCTBEHHOM OLEHKU U
NporHo3npoBaHuaA nocnencTeui ynpaBlieH4YeCKnUX peLLIeHVIVI




3 COOAEPXAHUE OANCLUMITIUHbI

KoHTakTHas
paboTta

dopma
TeKyLero
KOHTpOns

CP

Nex. Mp. | (Yace)
(vacnl) | (vachbl)

HavmeHoBaHWe u cogepxaHue pa3nenos, TeM U
Yy4€OHbIX 3aHATUN

Cemectp
(kypc ons
3A0)

Pasgen 1. OcHoBbl ynpaeneHnda npon3soaCTBEHHbIMA
cucremamm

Tema 1. BBegeHue B onepaumoHHbIN MEHEeIKMEHT

Osonoums onepaunmoHHOro MeHe)KMEeHTa.
COBpeMeHHbIe KoHUenuun onepaunoHHOro 2 2 4
MeHeaXXMEeHTa

Tema 2. OpraHu3auuMs npouM3BOACTBA B cUCTEMe
ynpasneHus.

MpeameT U 0BbLEKT ynpaeneHus. HayuHble noaxodbl K o
MPOM3BOACTBEHHOMY MEHEKMEHTY. MpuHLUMNbI
NPOV3BOACTBEHHOrO MeHemkMeHTa. CTpaTerndeckme u
TaKTuyeckue YHKLIUM NPOV3BOACTBEHHOO 1 2 4
MEHemKMeHTa. ®OYHKUMM 1 MeToAbl  YNpaBneHus.
YnpasneHyeckune TexXHonormm

Tewma 3. NnaHvpoBaHne B NPON3BOACTBEHHON CUCTEME.
MpuHUMNBLI NNaHMpoBaHus. Buabl nnaHoB npegnpuaTus.
Mpouecc paspaboTkn nnaHa. MeTogbl NaHMpOBaHUSA 1 6

Pazgen 2. OpraHusauusi OCHOBHBIX, BCroMoraTterbHbIX U
06CnyX1BaIOLLIMX NPON3BOACTBEHHbBIX NPOLIECCOB

Tema 4. OpraHnsaums NpoW3BOACTBEHHbLIX NPOLIECCOB B
NPOCTPaHCTBE 1 BO BPEMEHM.

Knaccudmkaums MPOV3BOACTBEHHbIX NPOLIECCOB.
OpraHusaumsi  NpOW3BOACTBEHHLIX  MPOLECCOB B
MpoCTpaHCTBe. OpraHusaums NPOV3BOACTBEHHbIX 1 4 6
MNPOLIECCOB BO BPEMEHM.

Tema 5. OpraHusaumoHHble TUMbl NPOU3BOACTEA. o]
EavHnyHoe npoussoacTtBo. CepuitHoe MNpPOW3BOACTBO.
MaccoBoe nponsBoACTBO. 1 2 6

Tema 6. YnpaBneHne npou3BOACTBEHHbIMM MOLLHOCTAMM
npeanpusTus.

Buabl NpPoun3BOACTBEHHOMN MOLLLHOCTW. PacueTbl
MPOV3BOACTBEHHOW MOLLHOCTK. 1 2 4




Tema 7. OpraHvsaumss M ynpaeneHWe pPEMOHTHbIM
XO3AWCTBOM MpeanpusaTms

Bugbl um3Hoca. Cuctema nnaHoBo-npefynpeauTeribHOro
pemoHTa. OpraHmsaums pPemMOHTHbIX paboT. [Mokasartenu
PEMOHTHOM CryX6bl

Tema 8. OpraHusauuss n ynpaBfneHuMe 3IHEpPreTU4ECKUMm
XO3AWCTBOM MpeanpusaTms

HasHauyeHne 3aHepreTM4ecKkoro Xos3sucTea npeanpuaTus.
dopMbl aHeprocHabxeHnst. Hopmbl 3HepronoTpebneHus.
OHepreTudecku yyet. SHeprobanaHc npegnpuaTms.

Tema 9. OpraHusauuMss u ynpasneHue TPaHCMNOPTHO-
CKIMafiCKMM XO35IACTBOM NpeanpusaTus

OcCHOBHbIE PYHKLUMM TPaHCMOPTHOrO X035NCcTBA.
Knaccudpmkauusa TpaHcnopta npegnpusitus. OCHOBHble
nokasartenun TPaHCMOPTHOro xo3anctsa. Buabl cknagos wu
MX HasHayeHue. TexHMYeckoe OCHalleHue CKagoB.
[okymeHTOOG0OpPOT B cknagckon gestenbHoctn. Cucrtemsbl
yrnpaBneHns sanacamu.

Pasgen 3. OpraHusauusi Tpy4oBbIX NPOLIECCOB

Tema 10. PakTopbl MNOBbLIWEHUS MNPOM3BOOUTENBHOCTM
Tpyha

KagpoBoe nnaHvpoBaHue. [lporHo3bel noTpebHocTM B
nepcoHane. [lokasaTenu nNPOU3BOAMTENBHOCTU Tpyaa.
HanpaBneHus noBbiLLeHWS NPOM3BOANTENBHOCTU Tpyaa

Tema 11. HopmupoBaHue 1 onnata Tpyaa

YyeT 3atpat BpemeHu. Buabl TpygoBbix Hopm. MeTodbl
yyeTa 3atpaT BpemMeHM (ChmolWHble W  BbIBOPOYHbIE
nccrnegosanus). Buabl 3apaboTtHon nnatbl. MHCTPYMEHTHI
perynupoBaHus onnatbl Tpyda. Popmbl U CUCTEMDI
3apaboTHoN nnaTbl.

Tema 12. CtaHgapTbl 6e3onacHoOCTM Tpyda

Cuctema oxpaHbl Tpyda Ha npeanpuatun. OpraHusaumsi
ynpaenenna oxpaHon Tpyaa. CpepgctBa obecneyeHus
©e3onacHoCTbIO Tpyaa

10

Pazgen 4. O dhekTnBHOCTL onepaumoHHoOn
OesTenbHOCTH

Tema 13. YnpaBneHuyeckue pelleHUs B OnepaumoHHOMN
JedatenbHoOCTH

WHdopmaumoHHoe obecneyeHve yrnpaBreH4YecKknx
peweHnin. TexHonorMm paspaboTkm UK peanusauum
ynpaBneHyecknx peweHun. OueHka 9ddEeKTUBHOCTU
yMpaBreHYEeCKNX peLleHnn.

10




Tema 14. 3 hekTMBHOCTL ONEpPaLMOHHON AESATENBbHOCTU

AHanua adpPEeKTUBHOCTU OMEpPaLMOHHON AEATENLHOCTU Y
OunsHec-npoueccoB. MeToabl MU UHCTPYMEHTbI YIydLIEHMWS
onepaunoHHOn OeaTernibHOCTM. Cuctemsbl OLIEeHKN 2 4 7.75
onepaunoHHON AeATeNbHOCTH

Utoro B cemecTpe (Ha kypce ans 3A0) 17 34 92,75
KoHcynbTaumm 1 npomexyTovHas atrectaums (3ayer) 0,25
Bcero koHTakTHasa pa6orta u CP no gucumnnuHe 51,25 92,75

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoektupoBaHue y4eGHbIM NiaHOM He NpesyCcMOTPeHO

5. OMMMCAHUE NOKA3ATENEW, KPUTEPUEB, CACTEMbI U CPEQCTB OLIEHUBAHUSA PE3YJILTATOB
5.1 MNoka3aTenu oLleHUBaHUA OBYYEHUA

Koo komneTteHuun

MokasaTtenu oueHnBaHUA pe3ynbTaTtoB O6y‘-IeHMH

OrK-3

OpueHTupyetca 1 NPUMEHSeT  COBPEMEHHble  KOHUenuuMu  onepauyoHHOW
JedrenbHoCcTn

BbinonHsieT aHanu3 onepauvoHHOW [edaATenbHoCTM Ans paspabotkm 06OoCHOBaHUSA
ynpaBrneH4YeCcKnx peLleHnn

OcyLecTBRsET opraHn3aLmio 1 KOopAavHaLumio 6usHec-npoLeccoB.

5.2 Cucrtema n KpuTepun oLeHUBaHUSA

LLIkana oueHnBaHuA

Kputepun oueHnBaHUsi COOPMUPOBAHHOCTU KOMMETEHLMIA

YcTHoe cobecenoBaHne MucbmeHHasn pabota

3a4yTteHo

OTBeT B LENOM KayeCTBEHHbIN, OCHOoBaH
Ha N3y4eHnm NEeKLUNOHHOro 7]
[OMNOSTHUTENbHOIO mMaTepuana.
Obyuvarowmiica AeMOHCTPUPYET 3HaHUS O
cybbekTax npeanpuHUMaTeNbCKON
nesaTenbHOCTU B Po, MeToaax
NNaHMpoOBaHMA W OLEHKM XO3SIMCTBEHHON
neaTenbHOCTH opraHvsauui.
O6yvaowminca ymeeT pelaTte 3agayuu
gornyckasi npu 9TOM He NpUHUMNUanbHble
oLnbKN

He 3a4teHo

OTBET He MOSHbLIN, HOCUT NMOBEPXHOCTHLIN
Xapaktep, He OCHOBaH Ha U3ydeHun
NEKUNOHHOTo n OOMONHUTENBHOTO
matepuana. OOy4varowmncs npeanpuHssn
MONbITKY ~ CMUCbIBaAHMS,  MCMNONb30BaHMWS
HepaspeLlUeHHbIX TEXHUYECKUX YCTPOWCTB
UNU Nonb30BaHWEe MOACKA3KoW Apyroro
yenoseka. OOyvawowmiics He  ymeeT
peliaTtb 3agayu.

5.3 TunoBble KOHTPOJbHbIE 3a4aHusA n/vnu nHble MaTtepuanbl, UCnonb3yemMbie ANA OUEeHKN pe3ynbTaToB

oby4eHus

5.3.1 TunoBbIe KOHTPONbHbLIE BOMPOCHI

Ne n/n

$opMynMpoBKKU BONPOCOB

Cemectp 4

OBonoLMA onepaLMoHHOr0 MeHeMKMEHTA.

COBpeMeHHbIe KOHUenuun onepalMoHHOro MeHeg)KMeHTa

Haquble noaxoAbl K onepaulMOHHOMY MEHEKMEHTY

CTpaTequeCKme N TaKTn4eckme df)yHKLI,I/II/I onepauynMoHHOro MeHempKMeHTa.

[0 I8~ (KOS N I \ O e

an/IHLI,I/II'IbI nnaHMpoBaHUA. Buabl nnaHos npeanpuaTna.




Mpouecc pa3paboTky nnaxHa.

MeToabl nnaHMpoBaHUA

6

7

8 Knaccudumkauma npon3BogCTBEHHbIX NPOLECCOB.

9 OpraHunsaums npon3BoACTBEHHbIX NPOLECCOB B NPOCTPaHCTBE.

10 OpFaHI/I3aLLI/IFI NMpPon3BOACTBEHHbLIX NpOLEeCcCOB BO BpEMEHW.

11 OpraHn3auuoHHble TUMbl NPOM3BOACTBA.

12 ynpaBneHme npon3BoACTBEHHbIMMN MOLLHOCTAMU NpeanpunAaTuA.

13 | OpraHusauus u ynpaeneHne peMOHTHbLIM XO3SIMCTBOM NpeanpuUaTUsS

14 | OpraHusauus u ynpaeneHne aHepreTUYeckuM X03aCTBOM NpeanpuaTus

15 | OpraHusauus u ynpaeneHne TPaHCMOPTHLIM XO3SMCTBOM NpeanpuaTus

16 OpraHnsauust n ynpaBneHne CKnaackMm X03siMCTBOM NPeanpuaTust

17 Kapposoe nnaHnpoBaHue. [porHo3sl NnoTpedHOCTM B NepcoHane.

18 lMokasaTenu npom3BoauTeNbHOCTM Tpyaa. HanpasneHus noBbILLEHWST NPOM3BOAUTENBHOCTM Tpyaa

19 Buabl Tpy4oBbIX HOPM.

20 MeToabl yyeTa 3aTpaT BpeMEHU (CNIOLLUHbIE 1 BbIDOPOYHbIE NCCNeoBaHuWs).

21 dopmbl 1 cuctembl 3apaboTHON Nnatbl.

22 MHCTpYMeEHTbI perynuposaHus onnatbl Tpyaa.

23 OpraHusauus ynpaeneHust oXxpaHow Tpyaa.

24 MHdopmMaumnoHHoe obecneyeHne ynpaBneH4YeCcknx peLleHui.

25 TexHonorMn paspaboTku U peanusauun ynpaeneH4Yecknx peLleHui.

26 OueHka adhhekTUBHOCTU ynNpaBreHYeCKUX peLLEHNIA.

27 AHanuns adhpeKTMBHOCTN onepaLoHHON AeaTenbHOCTU 1 BU3HEeC-NpoLEeCcCoB.

28 | MeToabl ¥ UIHCTPYMEHTbI YIyYLLIEHUS ONepPaLMOHHON AeATENBHOCTU.

29 CucTtembl OLLEHKN ONepaLnoHHON AeATENbHOCTH

5.3.2 TunoBbIe TecTOBLIE 3ag4aHUsA

He npegycmoTtpeHo
5.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaAHHbIE 3af4aHusA (3agayvm, Kemcbl)

1. ONekTpoMOCTOBOM KkpaH COOPOYHOro uexa TpaHcrnopTupyeT 3a cMmeHy 90 magenui. Ha norpysky u pasrpysky
ogHoro wmsgenust Tpebyetca 5 mMuH. KpaH aBwkeTca co cpegHen ckopocTbio 20 m/MUH Ha pacctosiHne 100 wm.
KoadpdhmumeHT ucnonb3oBaHusa poHaa BpemeHn paboTsbl kpaHa — 0,9.

onpegenute HeobXxooUMOe KONMMYECTBO SMEKTPOKPAHOB.

2. 18 cnecapen, paboTatowmx nonapHo, ob6CnyXMBaKT YYaCTOK PEBONbBEPHLIX CTaHKOB. [MpOoAomKUTENbHOCTL
pemoHTa 1 cTaHka paBHa B cpefgHem 12,5 cmeHbl. [Ina cyxeHus ¢poHTa paboT Obina npovsBefeHa nepecTaHOBKa
pabounx B 6purage. PeMOHT kaxgoro ctaHka Obin nopydveH 3 cnecapsim. [1poOoOrmKUTENbHOCTb PEMOHTa CHM3WNAacb A0
8,3 cMmeHbl. OnpeaenuTb 3KOHOMUKO BPEMEHW B UCMONb30BaHWM 0BOpYyAOBaHWS OT BHeOPEeHMs 3Toro Meponpuatus. B
Mecsiue 5 pabounx gHewn.

3. Cbopka pagmonpuemHmnka nponsBoamTca Ha KoHBenepe. Mpon3BoacTBeHHasi nporpamma — 30 WT. 3a CMEHY,
TPYAOEMKOCTb COOpKM npuemHuka — 5 4., war koHesewepa — 1,5 M, pernameHTVpoBaHHble nepepbiBbl — 7%.
OnpepgenuTe TakT KOHBeWEpPa, KONMYECTBO paboyumx MeCT, NX 3arpy3Ky, CKOPOCTb KOHBeWepa, OOLLyH AMNnHY

5.4 MeToguyeckue matepuansl, onpegensilowme npoueaypbl oleHUBaHUSA pe3yNnbTaToB oby4yeHus
5.4.1 YcnoBusa gonycka obyyvarowerocsi K NpoMeXxXyTo4YHOM aTTecTaumm M Nnopsanok NMMKBUAALUK akaaeMn4ecKomn
3a0MmKeHHOCTHU

[MpoBeneHne NPOMEXYTOYHOW aTTecTaumMum pernaMmeHTUMpPOBaHO IoKarbHbIM HopMaTtuMBHbIM aktom CII6rynTn
«onoxeHue 0 NpoBeAeHUN TEKYLLEro KOHTPOMS yCneBaeMoCTU 1 MPOMEXYTOYHOW aTTecTaumnm obyqatoLmxcs»

5.4.2 ®opma npoBeAeHUsI NPOMEXYTOYHOW aTTecTauum no AucCUUNInHe

YcTHas + MNucbmeHHas KomnbloTepHOE TeCTUPOBaHME NHas

5.4.3 Oco6eHHOCTU NpoBeAeHUA MPOMEXYTOYHON aTTecTauumn No AucLuUnIvHe

Bpems, oTBOAMMOE Ha MOArOTOBKY OTBeTa Ha 3ayeTe , cocTaBnseT He Gonee 45 wmuH.Mpenogasartens,
MPYHMMAIOLLMIA  3a4eT, OOSKEH MMeTb pe3ynbTaTbl OLEHVMBAHWA BWOOB AEATENbHOCTM 06yqalollerocss B TeyeHue
cemMecTpa: YCTHOro onpoca ,uM NPoBEPOYHbIX padoT.

6. YYHEBHO-METOANYECKOE N UH®OPMALIMOHHOE OBECNEYEHUE ANCLIUNITIUHDI




6.1 YyebHana nutepaTtypa

ABTOp

3arnasuve

MN3paTenbCcTBO

"og nsgaxus

Ccblnika

6.1.1 OcHoBHas y4yeOHasa nutepaTtypa

Tomacosa [. A.

OnepaunoHHbIN

http://publish.sutd.ru

MeHeXMeHT. AHanus u CaHkT-TeTepbypr: Itp_ext_inf_publish.p
yrnpaBreHune Cr6rynTa ' 2019 hp?id=2019374
onepaunoHHbIMU pyckamu
npeanpuaTus
6.1.2 lononHuTenbHasa yyebHasa nutepartypa
MwunaeBa, 1. A. OnepaunoHHbIn Benropoa: Benropoackuii http://www.iprbooksh
MeHeIKMEHT rocyaapCTBEHHbIN 0p.ru/80518.html
TEXHOMNOMMYECKNI 2016
yHuBepcuteT um. B.T.
Lyxoea, O6C ACB
Xenzep [Ox., Penpep | OnepaunoHHbIn https://ibooks.ru/rea
- i 2
> lnere o 108 Yo Cancrnerepbypr: twrep | 2015 | QROPRL i
359158
Xenzep [Ox., PeHpep | OnepaunoOHHbIN https://ibooks.ru/rea
- i 2
> nereg o 10® Yo CancrNerepbypr: twtep | 2015 | QROPRL
359159
Xenzep [Ox., Pengep | OnepaunoHHbIn https://ibooks.ru/rea
- i 2
359160
Tomacosa [. A. OnepaumoHHbIN http://publish.sutd.ru
MEHeKMEHT.  YnpaBneHve CaHkt-MNeTepbypr: 2018 /tp_ext_inf_publish.p
WHHOBALMOHHOM cneryntg hp?id=2018345

aKTUBHOCTbLIO Npon3BoACTBa

6.2 MNMepe4veHb NpocheccnoHanbHbIX 6a3 AaHHbIX U NH(POPMALIMOHHO-CMPABOYHbIX CUCTEM

OneKkTpoHHO-0MbnmnoTeyvHasn cuctema IPRbooks [OnektpoHHbii pecypc]. URL: http://www.iprbookshop.ru/
OnekTpoHHas 6ubnuoteka BLUTI CIB MNYNTLA [GnekTtpoHHbIi pecypc]. URL: http://nizrp.narod.ru
OneKTpoHHO-OMbnnoTeyHas cuctema «Abyke» [OnekTpoHHbin pecypc]. URL: https://www.ibooks.ru/

6.3 MNMepe4veHb NULEH3NOHHOro U CBOGOAHO pacnpoCcTPaHAeMoro NporpaMMHOro obecneyeHus

MicrosoftWindows 8
MicrosoftOfficeProfessional 2013

6.4 OnucaHmne MaTtepuanbHO-TEXHUYECKOWN 6a3bl, HEOOXOAUMOMN ANA OCYLLEeCTBNEeHUA obpa3oBaTenbHOro
npouecca no gucumnnuHe

Ayautopus

OcHalleHue

YyebHana ayguTtopus

CneuunanmanpoBaHHas mebernb, Jocka

JlekynoHHasa
ayautopus

MynbTumeauiitHoe oGopyaoBaHuWe, cneuuanmaMpoBaHHas Meberb, gocka




