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1 BBEAEHUE K PABOYEW NPOrPAMME OAUCLMUMNINWHBI

1.1 Uenb gucuunnuubl: CchopmupoBaTth kOMNeTeHUMM oby4yatolierocss B 06racTv MPUHATUS YrpaBreHYeCcKnX
peLIeHnn N METOAO0B UX pas3paboTkM

1.2 3apgaum gUCLUMUNIIUHBI:

*Hay4uMTb UCMONb30BaTb pasnMyHble MeToAdbl MPUHATUS yNpaBneHYeckuX pelleHu ANnS afekBaTHOro OonvcaHus
CINOXHbIX 3KOHOMWYECKMX MPOLIECCOB U SIBMEHWIA, UCMONb3YEMbIX Of1S aHanu3a WM NPOrHO3MPOBaHMS 3KOHOMUYECKOMN
cuTyaumu;

eNaTb HaBblkM cbopa, 0O6paboTkM M aHanusa WHOPMaLMK, UCMONb3yeMOW AMS NPUHATUS YMNpaBreHYecKoro
PELLEHMS M OLIEHKM KayecTBa MPUHMMaEMOro yrnpaBrneH4YeCcKoro peLueHusl.

1.3 TpeboBaHMA K npeaBapuUTenbHON NOArOTOBKE OOy4aloLerocs:

MpepnBaputenbHas NoAroToBka npegnonaraeT co3daHue OCHOBbI AMs (POPMUPOBAHNUS KOMMNETEHUMIA, YKa3aHHbIX
B M. 2, NPY U3y4EHUN AUCLUNNNH:

[enoBble KOMMYHMKaUUM 1 OOKYMEHTUPOBaHUE

OKoHOMMYecKasi Teopus
MHdpopmMaLMOHHbIE TEXHOMOMMK
VcTopusa ynpasneH4eckon MbICu
OpraHnsaumoHHoe noeedeHve
BeeneHne B HayKy 1 cneLmanbHOCTb

2 KOMMNETEHUWU OBYYAIOLLEIOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLUUNIUHDbI

OlMK-3: CnocobeH pa3pabaTbiBaTb 060CHOBaHHbIe OPraHU3aLMOHHO-YNpPaBNeHYecKne peLeHust C y4eToMm ux
coumnanbHOM 3HAYMMOCTU, COAENCTBOBaTb UX peanu3auum B yCIIOBUSIX CITOXHOW U AUHAMUYHOM cpeabl U
oLeHMBaTb UX NOCNeaAcTBUSA;

3HaTb: OCHOBHble Tpouecchl pa3paboTkM, MPUHSATAS U KOHTPONS YMPaBrEHYECKUX PeELUeHUA MOAEenu, MeToabl W
WHCTPYMEHTbI pa3paboTku YNpaBreHYEeCKUX peLUeHMiA

YMeTb: MpPVMEeHsiTb COOTBETCTBYHOLME MeToabl M WHCTPYMEHTbl ANsS  uaeHTuduMKauum npobrem U  NpUHSATUS
yNpaBneHYeckMX peLleHnin B AeaTenbHOCTU opraHu3auuii

BnageTb: HaBblkamy CTPYKTYpMpOBaHUSI Npobrnembl U OueHKM SEeKTUBHOCTU anbTepHaTUBHbIX BapuaHTOB
yNpaBieHYECKNX PELUEHUI




3 COOAEPXAHUE OANCLUMITIUHbI

KoHTakTHas
paboTta

dopma
TeKyLero
KOHTpOns

CP

Nex. Mp. | (Yace)
(vacnl) | (vachbl)

HavmeHoBaHWe u cogepxaHue pa3nenos, TeM U
Yy4€OHbIX 3aHATUN

Cemectp
(kypc ons
3A0)

Pazgen 1. VYnpaBneHyeckoe pelweHMe ©n MeToabl
MPUHATMSA YNPaBNEeHYECKUX peLLEHNI

Tema 1. MNoHATUE O TEOPUM NPUHATUA pelleHui. [oHaTue
0 TeopuuM WM 3apgadax npuHaTUs pewenusa (3M1P). Buapl
33a4y ynpaBIieHusi, pellaembiX B OpraHusauusix. YpoBHU
NPUHATUA peLleHnn B opraHusaumm (YNP).
Onpepenenune, npusHaku, cTpyktypa YP. CywHocTb 1 8
ancumnnuHupyowmnx  daktopoB. OOHOKpPUTEPUANbHBIX U
MHorokpuTepuanbHble 3MP. MeToapbl nx peleHus.

Tema 2. lpobnembl KoHUenTyanbHOro u opmansHo-
matematnyeckoro  Buga. [loHaTMe o  npobnemax
KoHUuenTyanbHoro  Buga. [loHsTMe o  npobnemax
dopmanbHO- mMaTematnyeckoro Buaa. Onsg kakux Tunos
3MP MOXHO wucnonb3oBaTb TEPMUH «KOHLENTyanbHas 1 8
npobnemay.

Tema 3. Tunoson npouecc MNpUHATMSA pelwleHun (obwas
NoCTaHOBKa). XapakTtepucTtuka aTanos npotiecca
NPUHATUSA pelleHnin. PelueHns, NpuHATbIE Ha YpPOBHE
WHOMBMOA W Ha YypoBHe opraHusaumun. OnpegeneHve 3 nc
KOnuuyecTBa BapuaHTOB Afs CpaBHeHWsi, YToObl BbiOpaThb ’
nyywee ynpaeneH4yeckoe pelleHne. CTaguu npouecca 1 2 8
MPUHATUSA peLleHns, Ha KOTOpbIX onpeaensieTcd Bblibop
MeToga peleHus. OueHka cTeneHn 3pernocTy Npobnemsl.

Tema 4. MeTon NPUYMHHOrO-CNEACTBEHHOrO aHanmsa B
NPUHATUN peLleHuni. MpuynHbI BO3HWKHOBEHUSA
Npo6nemMHbIX cuTyauun. MeToabl OLEHKM U KpuTepuu
Ba)KHOCTU npobnemHon cuUTyaumn. MpnynHHO-
CNEeACTBEHHbIA aHanu3: onpegeneHne un HasHaueHue.
YcTaHOBMEHWE NPUYMHHO- CrieACTBeHHoW uenu. lMpouecc 1 2 8
" BapuaHTbl NPUYNHHO-CNEACTBEHHOTIO aHanuaa,
YCITOBUS aHanuaa npuynH 1 cnegcteum.

Tema 5. MpuHATME  ynpaBneH4Yeckux peLueHun
pasnuyHbIX TUMNOB. BapuaHThbI Knaccudgukaumm
yrnpaBneH4yecknx pelweHun. CTraHOapTHOE  peLueHue.
BuHapHoe pelleHve. MHoroanbTepHaTUBHOE peLLEHME. 1 2 8
VHHOBaUMOHHOE pelueHune




Tema 6. MeToa CTpyKTypusauuMm B 3agadax MPUHATUS
ynpaBneH4yecknx peweHun. Llenb cCTpykTypusaumm u
crnocobbl  CTpyKTypu3aumm npobnemeil. Tunonorusa
yrnpaBneH4yecknx npobnem no Knaccudmkaumm
I.CanmoHa u M.MeckoHa

Tema 7. MeTtoa akcnepTHon oueHkn. OnpegeneHve
mMeTtoga. OO6nacTb wucnonb3oBaHus. [lpenmyliectea w
HegocTaTkM  MeToda  aKcnepTtHom  oueHkn.  Onpoc
3KCMNepToB.

[ocTtoBepHocTb  oueHkn. OnpepeneHve  CXoguMOCTM
OL|eHKM B 3KCMEPTHOM MeToze.

Tema 8. MapameTpudeckue MeToabl. MeToapl
NMPOrHO3NPOBaHNSA B 3agadvax MpuHATUS pelleHnin. Ux
Knaccudpukaums. Kpatkas XapakTtepucTuka.

OcoBeHHOCTM  MX MCNONb30BaHWS W OOCTOBEPHOCTb
pesynbTaTta. MogenupoBaHne  Tabnuubl  peLUEHUN.
«[depeBo pelueHnn». MNMnaTtexHaa matpuua.

Tema 9. CeteBble Mogenu. [Nopsagok aHanusa ceTeBoWn
mMogenu B Tabnuue. lOHATME MNOMHOMO M KPUTUYECKOTO
nyti. [NonHein pesepB. CBoOOAHbIV pe3epB. YacTHbIN
peseps Ipoga. YactHbl peseps |l poga

Pasgen 2. Puck 1 9dpeKTMBHOCTb YynpaBreHYeCcKmx
peLleHnin

Tema 10. Buabl pucka u ero aHanus. Cnocobbl CHUXEHUSI
pucka. Puck Kak 3KOHOMMYEecKast KaTeropusi.
Knaccudpmkauusa puckoB. [lokaszatenu pucka n meToapl
ero oueHkn. 30HbI pucka K KpuBas pucka. Cnocobbl
OLIeHKN CTENeHu pucka, CTOUMOCTb pucka. OcobeHHOCTU
pucka B MHBECTULMOHHOW AEeATENbHOCTM U crnocobbl ero
OLUeHKM. YcnoBusi 3h(PEeKTMBHOIO YMNpaBlieHUST PUCKOM.
MuHuMUM3auma pucka. Ynpaensemble akTopbl pucka.
Cuctema  ynpaBneHust  puckoM 1 (OUHAHCOBbLIMM
OTHOWEHMAMKU.  3BPUCTMYECKME U CTpaTermdeckue
npaBuna MpUHATMS pPELUEHUA B CUCTEME YynpaBreHus
puckom. [lMpobnema  dopmupoBaHus  3HdEKTUBHOM
CUCTEMBbI YMPaBMEHNS PUCKaMMU.

Tema 11. ®dakTopbl 3(PHEKTUBHOCTN YyNpaBreHYEeCKNx
peweHun. JPdEKTUBHOE yNpaBreHYeckoe peLleHue.
dakTopbl aPHEKTUBHOCTU YNpaBNeHYECKUX peLleHU.

Tema 12. Mopgenb [eATENbHOCTM WCNONHUTENS Npu
BbIMONHEHUN peLleHuns. MoHsTHe 3KOHOMUYECKON
a(hpeKkTMBHOCTN ynpaBneH4yeckoro peleHns. [MpuynHbl
HEBLINOMNHEHNST  yrNpaBfeH4yecknx pelleHun. Mopenb
3a0aHUs MO  BbIMNOMHEHUIO  pelueHusi. TpeboBaHus,
npeabsiBNsiemMble K MoOAenW 3adaHusi Mo  BbIMONHEHMIO
YMpaBreHYEeCKOro peLleHms.




Tema 13. TpeboBaHMS K YynNpaBreHYECKMM pPELLUEHMUSM.
[MporHo3 anbTepHaTUB MNPV MPUHATUKN  YNpPaBlEeHYECKMX
peweHun. TpeboBaHusA, nyTemMm KOTOpbIX [OCTUraeTcs
3 HEKTUBHOCTL YNPaBMEHYECKMX peLeHMit 2 6 4

Tema 14. OueHka 3(PPEKTUBHOCTU yNpaBreHYECKNX
peweHun. Kputepum adHEKTUBHOCTN YyrnpaBneH4YeCcKmx
pewennn.  OcywecTBneHne  aHanmsa  pes3ynbTaToB

peanu3auumn ynpasneH4YecKX peLLeHui 2 6 4
Wtoro B cemecTtpe (Ha kypce ansa 3A0) 17 34 93
KoHcynbTaumm 1 npoMexyTovHas attectaums (OK3ameH,
2,5 33,5
KypcoBas pabota)
Bcero koHTakTHasa pa6orta u CP no gucumnnuHe 53,5 126,5

4 KYPCOBOE NPOEKTUPOBAHUE

4.1 Uenun v 3apga4m KypcoBoW paboTbl (NnpoekTta): 3akpenneHune u yrnybneHme nonyyYeHHbIX TeopeTUYeckux
3HaHWN, U pasBUTUE MPaKTUYECKNX HaBbLIKOB B pa3paboTke M 06OCHOBaHWUM NPUOPUTETOB AEATENbHOCTU OpraHu3auuin B
o6nactTn MeToaoB NPUHATUS YNPaBNEHYECKNX peLLeHn

4.2 TemaTuka KypcoBoun pabotbl (npoekTa): 1.Ponb pelleHun B npoLecce ynpaBneHunsi
2.3HayeHune, CyLWHOCTb N PYHKUUN peLleHnn

3.MapameTpbl 1 akTopbl 0becneveHuss kavyectTsa M dPPEKTUBHOCTU YNPaBIEHYECKUX peLUEeHNI
4. Tunonorns ynpaBneHYeckux peLLeHui

5.Mpouecc n npouenypa NPUHATUA peLleHnin

6.LInkn NpuHATUA peLleHuid, ero CTpyKTypa U COCTaB 3N1eMEeHTOB

7.TexHonorns paspaboTku ynpaBneHYecKkoro peLleHus

8.0OcHoBHbIe 3Tanbl pa3paboTkM ynpaBneH4YeCckUX peLleHuin

9.BbiGop KpuTEPMEB NPUHATUS YNPaBEHYECKOTO peLLeHus

10.MeToabl onTuMM3aumMn ynpasneH4YeCcknx peLleHni

11.MeToab! pelleHus npobnem

12.Tlonck pelueHns Kak TpexcTyneH4aTbli npouecc

13.CuctemHbI Noaxon K npoueccy NpUHATUS peLLeHnit

14.®PyHKUMOHANbHbIN NOAXOA K NPOLECCY NPUHATUSA peLleHni

15.CuTyaumMOHHbIN MOAXO0[, K MPOLLeCCy NPUHATUS PELLUEHWUIA

16.MeToabl aHanM3a ynpaBneH4YecKknx cutyaunm

17 .Knaccudmkaumna metogoB aHanusa ynpasneH4Yecknx peLleHnn

18.®PyHKUMOHANBHO — CTOMMOCTHOW aHanu3 B npoLlecce NPUHATUS peLueHni
19.Knaccudmkaumsa OCHOBHbIX METOL4O0B MPOrHO3MPOBaHUSA YNPaBEHYECKMX PEeLLIEHN
20.9kcnepTHble MeToAbl B npouecce NPUHATUSA peLlueHun

21.Ponb MHgopmaumm B NpoLecce NPUHATUS peLLUEeHWUI

22 .UHudopmMauuoHHoe obecnedeHune npouecca NPUHATASE peLLEHUIA



23.Pa3paboTka ynpaBneHYeckmx peLleHnil B YCNOBUSIX HeonpeaeneHHocTel 1 pucka

24 KoHTponb peanusauummn ynpasreHYecKnx peLleHui

25.IHTYUTUBHbIN MeToA NPUHATUS YNpaBMEHYECKMX pPeLleHnin B NpakTike MeHeaxepa

26.Mogenb doopMmnpoBaHMst HOBOTO yNpaBrieHYeCKOro peLleHmns

27.EgnHonnyHoe npuHATUE pe|.|.|eH|/||71: npenmMmyuliectsa U HeOCTaTKn

28.KonnekTnBHOE MpuHATUE PeLUeHnNiA: NpemMMmyLLecTBa U HegocTaTkn

29.MNpumeHeHre meToaa «enbdu» B NpakTUKe MeHemxepa

30.MpumMeHeHne MeToaa «MO3roBOro LUTYpMa» MPU MPUHATUW YNPaBNeHYECKUX peLLEHN

4.3 Tpe6oBaHUA K BbINOSIHEHMIO U NPEeACTaBNEHNIO pe3yNbTaToOB KypCOBOW paboTbl (NpoekTa):
Pabota BbinonHseTcsa nHamsmayansHo, ¢ ucnonssosaxHmem MMM EXCEL

PesynbTathl
3MEeMEHTHI:

npencrtaenAalTCA B BUAe NOSICHUTESNBHOW  3annCKK, co,qepmau.l,elh cnenywuime obsi3aTenbHble

-pacyeT TEXHUKO-3KOHOMMYECKUX MokKasaTenen u nokasatenen adgpektnsHoctTn ¢ ncnonssosaHuem MM EXCEL;
-rpacpmku, guarpammbl, HeoOXoaMMble ANS aHanu3a pesynbTaTtoB paboThl;
-BbIBOObI M PEKOMEHAaLMM MO pe3ynbTatamMm pacyeToB M aHanm3a nokasartenemn

5. ONTUCAHUE NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPEACTB OLIEHUBAHUSA PE3YNILTATOB

5.1 Nokaszatenun oueHUBaHNA

OBYYEHUA

Koo komneTteHumn

MokasaTenu oLeHUBaHUsi pe3ynbTaToB O0yYeHus!

OrlK-3

yNpaBrneHYecknx peLLeHuit;

BApPUaHTOB YNpPaBEHYECKNX PELLEHWIA.

-NPaBUIIbHO BbIOMPAET METOAbI U MHCTPYMEHTbI YNPaBlEHYECKUX PELLIEHWI;
-cbopMynMpyeT MeToAbl M MHCTPYMEHTbI AN UAeHTUdMKaLMM NpobremM uU NpuHSATUS

-0EMOHCTPUPYET HaBbIKM CTPYKTYMPOBaHWUS NpoGneMbl M OUEeHKM 3PDEKTUBHOCTU

5.2 Cucrtema n Kputepum oueHUBaHUsA

LLikana oueHnBaHuSA

Kputepum oueHnBaHms cchopMnUpoBaHHOCTU KOMMNETEHLMI

YcTHoe cobecenoBaHue

MncbmeHHasn paboTa

B pa60Te paccMOTpeHbl BCE€ MNOCTaBJIEHHbIE

BONPOCHI. B paboTe MCMNOSIb30BaHbI
MonHbIN, uWcYyepnbiBalOLWUN OTBET, SBHO | akTyanbHble  AaHHble 1M CTaTUCTUYECKMI
OeMoHCTpupylowmin  rnybokoe noHumaHue | matepuan. CpaenaHbl MNOMHble  BbIBOAbI MO
npegMeTa W LUMPOKYID  3pYAMUMIO B | MOMyYeHHbIM pesynbTatam aHanusa. Kayectso
5 (oTnn4HO) oueHnBaemon  obnact.  KpuTUYeckuid, | UICMOMHEHNA  BCeX  3NeMeHToB  paboThl
OpUMMHanbHbIM Noaxog K maTepuany. A [ cooTBeTCcTBYWOT  TpeboBaHusiM. Pabota kK
TakKe 3HaHMe OCHOBHbIX 3NEeMEeHTOB | 3allMTe npeAacTaBneHa B YCTAHOBMEHHbIE
BCEro Kypca. CpOKMU.
Ha 3awute cTygeHT oTBeYaeT Ha BCe BOMPOCHI
npenogasarens.
PaboTta BbinonHeHa B HeobxoguMmom obbeme.
B paboTe mcnonb3oBaHbl akTyarnbHble OaHHbIE
- M cratuctudeckun  matepuan.  Mmetotcq
OtBert CTaHOapTHbIN, B uenom
He3HauuTenbHble 3ameyaHus no ee

4 (xopoLuo)

KayeCTBEHHbIN, OCHOBaH Ha  Bcex
0b6s13aTeNbHbIX UCTOYHMKAX WHGOPMaLMW.
MpucytctBytOT HeGonblune npobenbl B
3HaHUAX UMW HECYLLECTBEHHbIE OLLMGKN.

ohOpMIEHN0 U pesynbTatam NPOBEAEHHOro
aHanu3a. YacTb BbIBOJOB HEAOCTATOYHO YETKO
cchopmynupoBaHbl. Pabota npegcraBneHa c
HEKOTOPbIM ONo3AaHneM.

Ha sawwuTte cTygeHT oTBevyaeT Ha Oonbluyo
YyacTb BOMPOCOB NpenogaBarens.

3 (yRoBNeTBOPUTENBLHO)

OTtBeT  HenomHbiA.  [lpy  NoHWUMaHWK
CyWHOCTU npeaMeTa B LENOM WMEeTCs
CYLLECTBEHHbIE OLIMOKM MM npobenbl B
3HaHMAX cpady Mo HECKONbKUM Temam,
He3HaHue (NyTaHMLUa) BaXXHbIX TEPMUHOB.

PaGoTa BbINONHEHA NpaKTU4ecKku 6e3
MCMONb30BaHNA  akTyanbHbIX  OaHHbIX U
CTaTUCTMUYECKOro maTtepuana. HapywieHsi

CPOKM npeacrtaBlieHnda paGOTbI K 3aluTe. I'Ipvl




(HeypoBneTeopuTenbHo) | MonbiTka  CNWCLIBaHWS,  MCMONb30BaHKS

3aTpyaHEeHus.
HecnocobHocTe oTBETUTL Ha Bonpoc 6e3
noMoLLu aK3ameHaTopa. HesHaHune
N B pabote OTCYTCTBYHOT HECKOITbKO
3HAYMTENbHOW  YacTM  MpPUHUMNUAanbHO -
o6s3aTenbHbIX K BbINOMHEHUO  3aAaHui
BaXKHbIX 3MNEeMEHTOB OVUCLMMWHBI.
UMEKTCA  MHOTOYUCIEHHbIE  OLUMOKW.
2 MHorouncneHHble rpybble owmnbku.

YyacTb BOMPOCOB npenogasarens.
OpVEHTUpYyeTCs B MaTepuane paboThbl.
MpencTtaeneHne vyxon paboThbl.

HepaspeLlUeHHbIX TEXHUYECKUX YCTPOWCTB
WM  MONb30BaHWS MOACKA3KOW  ApYroro
Yernoseka (BHE 3aBMCMMOCTH oT
YCMNELLUHOCTU TaKoW NOMbITKN).

5.3 TunoBble KOHTPONbHbIE 3afjaHUSA U/UNKN UHbIe MaTepuarbl, UICNONb3yeMble OISl OLleHKU pe3ysibTaToB
oby4eHus
5.3.1 TunoBble KOHTPOSbHbIe BONPOCHI

Ne n/n dopMynnpoBKN BONPOCOB
Cemectp 3

1 MoHsaTue o Teopun 1 3agadax npuHATUA peweHuns (3MP), Buabl 3agay ynpasneHus, peluaemblx B
opraHnsaumsix, YypoBHU NPUHATUS peLueHni B opraHmnsauun (YIP), onpegenenune, npusHaku, cTpyktypa YP.

2 CyLLHOCTb OUCUUNMHUPYIOLWNX (DaKTOPOB, OAHOKpUTEPUArbHbIX U MHOroKpuTepuanbsHble 3P, meTtoabl Ux
peLueHus

3 [MoHsATHE 0 Npobnemax KoHUEeNTyansHoro Bmaa

4 MoHsATue o npobnemax hopManbHO-MaTeMaTUYECKOro Buaa

5 XapakTepucTuka 3TanoB NpoLecca NPUHATUS PeLLeHNIA, PeLLEHIS, MPUHATLIE Ha YPOBHE MHAVBMAA U Ha
YPOBHE OpraHv3aumm
OnpepgeneHne KonMyecTBa BapuaHToOB AN CpaBHeHWs!, 4ToObl BbIGpaTh nyyllee ynpaBreH4yeckoe peLueHmne,

6 cTagum npoecca NPUHATUSA PeLLEHUs], Ha KOTOPbIX ONpeaensieTcst BbIbop MeToAa peLUeHus, OLleHKa CTeneHu
3penocTu npobnemol

7 CtaHgapTHOe pelueHne

8 BuHapHoe pellueHne

9 MHoroanbTepHaTMBHOE peLleHue.

10 MHHOBaLMOHHOE peLleHme.

11 MpUYMHBI BO3HNKHOBEHMS NMPOBNEMHBIX CUTyaLMIA, METOAbI OLEHKN U KPUTEPUN BaXXHOCTU NPOONEMHOW
cuTyauun

12 [Mpu4MHHO-CNeaCTBEHHbIV aHanM3(onpeaeneHe u HasHadeHne), ycTaHOBMNeHNe NPUYNHHO-CNEACTBEHHOM
Lenu, NpoLecc U BapuaHTbl MPUYMHHO-CNEACTBEHHOIO aHanu3a, yCroBusi aHanusa

13 Llenb cTpykTypusaumm n cnocobbl CTPyKTypm3aLmm npobnemol

14 Tunonornsa ynpaeneH4yeckux npobnem no knaccudpmkauum IN.Canmona n M.MeckoHa

15 Onpep,enerjme MeTo[a 3KCNePTHOM OLEeHKM, 0b6nacTb NCMONb30BaHKS, MPEUMYLLLECTBA U HEAOCTaTKN MeToaa
3KCNEPTHOW OLEHKU, ONPOC 3KCMEPTOB

16 [locTOBEPHOCTb OLEHKM MpUK SKCNEPTHOM MeToe, onpeaeneHne CXoAMMOCTU OLEHKN B SKCMIEPTHOM

17 MapameTpuyeckme MeToabl, METOAbI MPOrHO3MPOBaHUS B 3afa4ax NPUHATUS peLleHniA, UX Knaccugukauums,
KpaTkas XxapakTepUCTUKa, 0COOEHHOCTM UX UCMONb30BaHUS U JOCTOBEPHOCTb

18 MogenupoBaHue Tabnuubl peleHnn, «[lepeBo peLleHuny, nnaTtexHas matpuua

19 Mopsigok aHanM3a ceTeBol Moaenuv B Tabnuvue

20 |-|OHF|TI/I? MOMHOMO M KPUTUYECKOTO NMyTW, NOSHBIN pe3epB, CBOOOAHLIN pe3epBs, YacTHbIV peseps | poaa,
YacTHbIn peseps |l poga

21 Puck Kak akoHOMUYecKasa KaTteropusi, Knaccuukaums pyckoB, nokasaTtenn pucka u MeToabl ero OLEeHKM

29 Cucrtema ynpaBneHust puckoM 1 oMHaAHCOBbLIMUW OTHOLLEHNSIMU, NpobrieMa hopMnpoBaHns acheKTUBHOM
CUCTEeMbI YNpaBreHns prckamu

23 OdpekTnBHOE ynpaBneH4eckoe pelueHne, paktopbl 3PHEKTUBHOCTM YNPaBNEHYECKNX PELLEHNIA

o4 [MoHATHE 3KOHOMMYECKON ?(*)d)eKTMBHOCTVI yrpaBreHYecKoro peLlueHns, NPUYNHbI HEBbIMOMHEHUS
yrpaBneHYeCKMNX peLLeHu

o5 Mogernb 3agaHus No BbIMONIHEHUIO peLLeHUs], TpeboBaHus, NpeabsBnsieMble K MOAENW 3afaHnst Nno
BbIMOMHEHWIO YNPaBNeHYEeCKoro peLleHms

26 [MporHo3 anbTepHaTUB NPU NPUHATUN ynpaBneH4ecknx pelleHun, TpeboBaHus, NyTeM KOTOPbIX AOCTUraeTcs
3P EKTUBHOCTL YNPaBEeHYECKUX peLLeHNi

27 Kputepum addekTMBHOCTN ynpaBneHYeCKnxX peLleHunia

28 OcyulecTBneHve aHanusa pesynbTaToB peanusauun ynpaBrneHYecknX peLlueHni

3alWuTe B OTBETaxX Ha BOMpOChl HabnopalTcs

3alWwmTe CTyOQeHT He oTBeyaeT Ha 6Gonbluyio




5.3.2 TunoBble TecTOBbIE 3a4aHUA

He npegycmoTtpeHo.
5.3.3 TunoBble NpaKTUKO-OPUEHTUPOBaHHbIE 3afaHUsA (3aaayvm, Kemuchbl)

BbiOOp pelLeHnst Ha OCHOBE 3KCMEPTHBIX OLEHOK.

BapuvaHTbl 3agaHus

3apgaHne Nel.CuTyaums: CTygeHT 3akaHuMBaeT oOydeHMe Ha 4YeTBEepTOM Kypce W [OMKeH BblibpaTb
crneymnanusaumio ang gansHewnwero obyyeHns us cnegyowmx BO3MOXHOCTEN:

1.MpomnsBoacTBEHHANA NOrMCTMKA.

2.AHanuTnyeckas gedaTenbHOCTb Ha NpeanpuaTuun.

3.YnpaBneHvne nepcoHanom.

4.DUHaAHCOBLIM MEHEKMEHT.

5.0ueHka 1 ynpaBneHne NMyLLIECTBOM.

[aTtb 060CHOBaHWE NPUHATUA PELLEeHNs], BKIIOYMB Creayowmne cocTaBnsiowme:

1.PaspaboTatb cuctemy aktopoB, onpeaenstowmx BeIbop cneumanmsaumm.

2.CocTtaBuTb cucTemy 0anmnoB, OLLEHUBAKOLWUNX 3HAYEHNE Kaxaoro daktopa no crneynanusaumsm.

3.0npenenutb CBOAHYI OLEHKY Kak 6e3 yyeTa BECOMOCTM (PAKTOpPOB, Tak M C Y4ETOM 3TOW BECOMOCTM MO
cucteMe KoaUUNEeHTOB 3HaYUMOCTN.

CdhopmynumpoBaTtb BbIBOA MO OBOCHOBAHMIO PELUEeHWst C MO3ULMM 3KCMepTa, a 3aTeM BblibpaTb OKOHYaTerbHoe
peLeHue JITP.

3agaHne Ne2.CuTyaumsa: CTyOeHT 3akaHuMBaeT oOyyYeHne Ha 4YeTBEPTOM Kypce W OO0/mKeH Bblbpatb w3
crneayowmx BO3MOXHOCTEN:

1. NpounsBoAcTBEHHasA norncTumka.

2.AHanuTnyeckas geaTenbHOCTb Ha NpeanpuaTuun.

3.YnpaBneHvne nepcoHanom.

4.DUHAHCOBLIM MEHEKMEHT.

[atb o6ocHOBaHWe BbIOOpa peLleHus:

1.CdhopmynmpoBaTtb hakTopbl, BAUSOWMNE HA BbIOOP peLUEHNs.

2.PaspaboTtatb cuctemy 6annos, OLEHUBAIOLLMX 3HAYEHMSA (DaKTOPOB MO KaXKAOM U3 crneumanusaumi.

3.0npepenutb CBOAHYIO OLIEHKY MO KaXAoW U3 cneuunanusaumm 6e3 yyeta BECOMOCTU (DaAKTOPOB.

4.CoctaBuTb cUCTEMY KOI(D(PUUMEHTOB 3HAYMMOCTU (DAKTOPOB M C YYETOM 3TOM CUCTEMbI [aTb €Lle OfHY
OLIEeHKY cnevuuanusaummn.

CdhopmynmpoBaTtb OTYET MO pe3ysibTatam 000CHOBaHMS C MO3ULMU 3KCMepTa, a 3aTeM BbliOpaTb OKOHYaTerbHOe
peLeHue JITP.

3apaHve Ne3.Cutyauusa: CTyAeHT 3akaHuvMBaeT OOyyeHue Ha 4YeTBepTOM Kypce W OOMKEeH onpenenntb CBON
BbIGOp NoO cneunanusaunm:

1. Npoun3BoAcTBEHHAsA norncTmka.

2.0ueHKa 1 ynpaBreHne UMyLLECTBOM.

3. AHanuTuyeckaa oesaTenbHOCTb Ha NpeanpuaTu.

4.YnpaBrneHvne rHaHcaMu Ha npeanpusaTuu.

Oatb obocHoBaHMe BbIGOpa pelleHWss nyTem Habopa akTopoB, BRUSOWMX Ha BbIOOpP cneLumannsauuu,
pa3paboTkn cuctembl BannbHbIX OLEHOK, CBEAEHMSI OLEHOK, MO Kaxaomy M3 ¢akTopoB B OfHY OOLLYyH OLEHKY Kak 6e3
pasnu4usa B BECOMOCTN haKTOpPOB, TaK U C pa3paboTKon cUCTeMbl KOIMMPULIMEHTOB 3HAUNMOCTH.

PaspaboTtaTte 0060OCHOBaHME PpeLUeHUs C MO3WMLMK 3KCMepTa, a 3aTeM MPUHSATb OKOHYaTeNlbHOEe peLleHune,
BbICTynas B kadyectse JIIMP.

3apaHve Ne4.latb obocHoBaHve BbliGOpa pelleHuss No OnpedeneHuo cneumanusauum Ona npoaoIDKeHUs
39KOHOMMYECKOro 06pasoBaHus.

MpepnaratoTca cnegyolimMe AaHHbIE:

1. NpounsBoacTBEHHaAaA forncTmka.

2. AHanuTuyeckaa gesaTenbHOCTb Ha NpeanpusaTu.

3.YnpaeneHve nepcoHanom.

4. YnpasneHve dunHaHcCaMy Ha NpeanpuaTum.

PaspaboTtaTb cuctemy nokasatenen AnNs OLEHKM Kaxaow cneumanusauun, onpeaenuTb 9KCNepTHble OLEHKU
(6annbl) n paccynTaTh CBOAHbIV NOKasaTenb No cneunannsaumu.



5.4 MeTogn4yeckue matepuansl, onpegensiowme npoueaypbl OLLleHUBAHUA pe3ynbTaToB 00y4YeHus
5.4.1 YcnoBua gonycka obyyvarowerocsi K npoMexXyTo4yHOM aTTecTtaumm u Nnopsaaok NMMKBUAALUK akageMn4ecKkomn

3a40J1)KeHHOCTH

[MpoBeaeHne NPOMEXYTOYHOW aTTecTauuMm pernaMmeHTUpPOBaHO IoKarbHbIM HopMaTtuMBHbIM aktom CII6ryYNTO
«[MonoxeHne 0 NPOBeAEHUN TEKYLLErO KOHTPOMS YCNEBAEMOCTU 1 MPOMEXYTOUHOWN aTTecTaumnm oby4daroLmxcs»

5.4.2 ®opma npoBeAeHNA NPOMEXYTOYHOM aTTecTaumm no gUCUmnimHe

YcTHasa +

5.4.3 Oco6eHHOCTU NpoBeAEHUsI MPOMEXYTOYHOW aTTecTauum no AUcUmUnnnHe

MNMncbmeHHasn +

KomnbroTepHoe TecTtnpoBsaHune

Bpems Ha nogrotoBky oTBeTa Mo 6unety 45 MUHyT.

MNpenogasartens,

NPUHUMAIOLLMIA  3K3aMeH, [OSDKeH WUMeTb pesynbTaTbl

NHasa

oueHnBaHna BWUOOB [OeATESIbHOCTU

obyyatoLLierocsi B Te4eHNe ceMecTpa: YCTHOro onpoca, a Takke pesyrbTaTbl BbiNOHEHWUsI KYpPCOBOW paboThl.
Mpu 3awmTe KypcoBol paboTbl CTYAEHT KpaTKo mM3rnaraeT pesyrnbTaThbl UCCneaoBaHusl, NpMBeAEHHbLIE B KypPCOBOWA
paboTte. Bpems 3awmTbl He bonee 15 MUH.

6. YHEBHO-METOAMYECKOE N NUH®OPMALMUOHHOE OBECNEYEHUE AUCLUIUNIIUHDI
6.1 YuyebHana nutepaTtypa

ABTOp

3arnasuve

M3paTenbCcTBO

| log nspaHus |

Ccbinika

6.1.1 OcHoBHas y4yeOHasa nutepaTtypa

KHblwos, A. B. MeToapbl NPUHATUA Mocksa: Poccuiickas http://www.iprbooksh
yrnpaBneH4yeckux peLueHmn TaMOXXeHHas akagemuns 2018 op.ru/93196.html
Cawmkos, T. J1. MeToabl NPUHATUA Hosocunbupck: http://www.iprbooksh
ynpaBneH4yecknx peLleHnn Hosocubupckuin 0p.ru/98794 .html
rocyaapCTBEHHbIN 2019
TEXHUYECKNIA
yHUBEpCUTET
6.1.2 lononHuTenbHas y4yebHasa nutepartypa
ebosa, O. B. MeToapbl NPUHATUSA Capartos: By3osckoe 2017 http://www.iprbooksh
ynpaBneH4Yecknx peLueHmn obpasoBaHue op.ru/62071.html
Pyapblues, A. A., |MeTogpl npuHATUSA | Benropon: Benropoackuin http://www.iprbooksh
YumxoBa, E. H., | ynpaBneHuecknx peLueHni rocyaapCTBEHHbIN op.ru/66664.html
aBpunosckas, C. TI1., TEXHOMNOMMYECKNI 2015
Mscoepos, P. A. yHuBepcuTeT um. B.I".
LWyxosa, O6C ACB

6.2 MNepeyeHb NnpodcdeccuoHanbHbIX 6a3 AaHHbIX U H(POPMaALMOHHO-CNIPABO4YHbLIX CUCTEM

OnekTpoHHO-6nbnnoTteyHas cuctema IPRbooks [OnekTpoHHeIn pecypc]. URL: http://www.iprbookshop.ru/
OnekTpoHHast 6ubnuoteka BLUTI CIB MNYMNTL [GnekTpoHHbI pecypc]. URL: http://nizrp.narod.ru
OneKkTpoHHO-6MbnmnoTeyHasa cuctema «Abyke» [OnekTpoHHbIi pecypc]. URL: https://www.ibooks.ru/

6.3 NMepe4veHb NULEH3NOHHOIo U CBOGOOQHO pacnpoCTPaHAeMOoro NporpaMMHOro obecneyeHus
MicrosoftWindows 8

6.4 OnucaHmne MaTepuanbHO-TEXHUYECKOWN 6a3bl, HEOGXOAUMOMN ANA OCYLLEeCTBNEeHUA o6pa3oBaTenbHOro
npouecca no gUucumunivHe

Ayautopus OcHalleHue

MynbTMeaniiHoe o6opyaoBaHUE, KOMMbIOTEPHAs! TEXHUKA C BO3MOXHOCTbIO MOAKIOMEHUS K
cetn  «WHTepHeT» un  obecrnedeHMem [ocTyna B 3MEKTPOHHYKW  MHAOPMALMOHHO-
obpa3soBaTernbHyto cpefny

KoMnbloTepHbIn knacc

MynbTumeguiiHoe 060 oBaHue, cneyuanuanpoBaHHasa mebernb, JoCcKa
JlekunoHHas ¥ A pyA 4 P A
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