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Pabouasi nporpamma OMCUMNIUHBI COCTaBMNeHa B COOTBETCTBUM C dpefeparnbHbIM rocy4apCTBEHHbIM 06pa3oBaTeflbHbIM
CTaHZapTOM BbICLWEro obpasoBaHus Mo HanpaeneHuto noarotoBkn 38.03.02 MeHeOXMEHT, yTBEPXKAEHHBIM MPUKA30M
MwuHo6pHaykun Poccum ot 12.08.2020 r. Ne 970

CocraButens (n):
KaHgomaaTt akoHOMMYEeCKMX Hayk, 3aBegyoLmin kadeapom Hasaposa A.H.

OT Kadbenpbl cocTaBuTENS: Hasaposa A.H.
3asenyownin kacheapon MapKeTUHra U NOrmCTUKK

OT BbINyckatoLe kadeapsbi: HasapoBa A.H.
3aeegytownin kadegpom

MeToaundeckuin oToen:



1 BBEQEHUE K PABOYEW NPOrPAMME OUCLUUMNUHBI

1.1 Uenb aucumnnuHbl: -UN3yyeHne obydvarowmmuca npobnematuky aBTomatu3auum Ou3Hec- MpoueccoB U
pecypcoB nNpeanpuaTuin

1.2 3agaum AMCLUNIUHBI:

-AHanu3 MHOPMaLUMOHHOW NOAFOTOBKM MPUHATMSA YNpaBreHYeCcKUX pelleHW C UCMONb30BaHWEM COBPEMEHHbIX
WHCTPYMEHTambHbIX CPEACTB LUMPOKOro MPUMEHEHUS N CNELMAnU3MPOBaHHbIX NakeToB NPUKNaaHbIX Mporpamm;

-OcBoeHne OCHOB pa3paboTkm W COMPOBOXOEHWS cucteM knacca ERP  TexHonoruim onepaTuMBHOMO W
WHTENMNEeKTyanbHOro aHanu3a AaHHbIX, OTPaXalLwWwmux edTeNbHOCTb B pas3nunyHbiX npegMeTHbIX obnacTsax.

1.3 TpeboBaHMA K npeaBapuUTenbHON NOArOTOBKE OOy4aloLerocs:

MpepnBaputenbHas NoAroToBka npegnonaraeT co3daHue OCHOBbI AMs (POPMUPOBAHNUS KOMMNETEHUMIA, YKa3aHHbIX
B M. 2, NpY N3YyYEHUN AUCLIUMNINH:

MHdpopmMaLMOHHbIE TEXHOMOMMK

OKOHOMMKA MpeanpuaTms

MHdOpMaLUNOHHbIE TEXHOMOMMN B SKOHOMUKE U MEHEOXMEHTE
MeToabl NpUHATUS ynpaBreHYecKux peLleHui

OnepauvoHHbIi MEHEKMEHT

CTpaTternyecknn MmeHegXMeHT

LincppoBble TeXHONOMMM B NTIOMMCTUKE U MapKeTUHre
OHeprocbepexeHne n aHeproadPekTMBHOCTb B CETSX NOCTABOK
MeToabl MogenMpoBaHusa 1 NPOrHO3npoBaHNS

2 KOMNETEHLUWN OBYYAIOLWLEIroCcA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUMIIUHDbI

MK-1: CnocoGeH nnaHMpoBaTh AeATeNnbLHOCTbL NoapasfeneHus B COOTBETCTBMU CO CTpaTermyecKumMm uensimm
opraHusauuu

3HaTb: CTpaTternio U nepcrnekTBbl PasBUTUS OpraHM3aumMu U Lenei NocTaBokK; MPUHLMMLI U MeTodbl NIaHWpOBaHUS B
NOTUCTUKE W YMpaBMneHWU LensiMM MOCTaBOK; MH(OPMAaLMOHHbIE TEXHOMOMMM U NporpaMMHble MPOAYKTbl YrpaBreHus
pecypcamu NpeanpusTms;

YMmeTb: PaspabatbiBaTb KOHUEMUUIO PasBUTUS MOTUCTMKM W YNpaBreHus Lensmy B OpraHusauuu; COornacoBbiBaTb U
KOHTPONMPOBaTh BbLINOSHEHME MfaHa MNPOM3BOACTBA; NMaHMPOBaTb MPOW3BOACTBO B COOTBETCTBUM C  3akasamu
noTpebutenen; onpenensTs U paccyuTbiBaTb HEOOXOAUMbIE pPecypcbl AN BbIMOSHEHUS NOMMCTUYMECKUX MPOLIECCOB;
aHanuaMpoBaTb M MPOrHO3MpPOBaTb NOTPEOHOCTU MPOM3BOACTBA; CTaBWUTL LIENW, ONpeaenaTb 3adayn M KOHTPONMpoBaTh
MX BbINONHEHME; paboTaTb B MHPOPMaLMOHHbLIX CUCTEMAX;

Bnapgetb: HaBblkamMu oOnpeaeneHnsi OCHOBHbIX HamnpaBMneHUn pasBUTUS JIOTMCTUKM B OpraHv3auuu; paspaboTku
npegnoxeHnn ons popmMmpoBaHnsa NPOM3BOLACTBEHHOW MpPOrpamMmeil.




3 COOAEPXAHUE OANCLUMITIUHbI

KoHTakTHas
paboTta

dopma
TeKyLero
KOHTpOns

CP

Nex. Mp. | (Yace)
(vacnl) | (vachbl)

HavmeHoBaHWe u cogepxaHue pa3nenos, TeM U
Yy4€OHbIX 3aHATUN

Cemectp
(kypc ons
3A0)

Pasgen 1. Buapbl u cTpykTypa pecypcoB npeanpusitus

Tema 1. CyLHOCTb KOMMNNEKCHOIO XapakTepa pecypcoB.
KoHkpeTu3aumsas coctaBa pecypcoB Ans BUAOB OGusHeca
no KputepusiM wux knaccudpvkaumm. [llpumepsl BUAOB
pecypcoB ANs KOHKpeTHoro busHeca.

Crpaternueckoe, TakTU4yeckoe " onepaTtuBHoe
ynpaeneHne pecypcamu npeanpuatus. CywHOCTb, Uenb, 3 6 8
CyObeKkTbl, MeCTO pecypcHom cTpatermm B obuien
cTpaTerm npeanpusaTus.

Mp

Tema 2. OueHka 9PEKTUBHOCTM  UCMONbL30BAHMUS
pasHbiX BMAOOB pecypcoB npeanpuatud.  basosble
nokasatenu oueHkn 9PdDEKTUBHOCTM  UCMNONb30BaHUS
pecypcoB  npeanpusatus.  AHanns 3 dEKTUBHOCTU
NPUMEeHEeHNs PEeCcypCOB. OcobeHHOCTH pacyeTa 3 4 8
OCHOBHbIX MOKa3aTenen.

Pasgpen 2. CoBpeMmeHHble CUCTEMbl  ynpasBreHus
pecypcamu

Tema 3. OcobeHHoCcTH NHTErpUpOBaHHbIX
WHPOPMALIMOHHBIX CUCTEM.

Uctopus pasBuTus cTaHgapToB ynpaBneHusi
npeanpusaTMeM. TexHonornyeckasi OCHOBa ERP. 7
Tunosble moaynu ERP cuctem. KoHuenuuu noctpoeHust 4 6 11
ERP cuctem. PbiHok ERP-cuctem

Tema 4. CoBpeMeHHble MeTOoAbl YMpaBIieHUsi pecypcamu
npeanpusiTUS.

CRM cuctembl (Customer Relationship Management) -
CucteMbl  ynpaBneHusi  npoAaxamu,  MapKeTUHIOM,
OTHOLWWEHMAMWU C KnMeHTamun. NHpopmaunoHHas cuctema an
CRM  SCM  (Supply Chain Management) - 4 6 17
Jlormctnyeckme  cuctemMbl UM CUCTEMbI  yNpaBreHUs
uenoykamu nocrasok. SCM kak meToauka

Tema 5. CSRP cucrembl (Customer Synchronized
Resource  Planning) - MNfaHMpoBaHME  pecypcos,
CMHXPOHM3UpOBaHHOe C nokynatenem. OnpegenexHve
XW3HEHHOrO Lmkna MaTtepuana. MapkeT1HroBbIn
XWU3HEHHbIN  uukn maTepuana. Koduenums - CSRP 3 12 12.75
(customer synchronized resource planning) ’

Utoro B cemecTpe (Ha kypce ans 3A0) 17 34 56,75

KoHcynbTauum n npoMmexyToyHasa attectaums (3ader) 0,25




Bcero koHTakTHasa pab6orta u CP no gucumnnuHe 51,25 56,75

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTupoBaHne y4eGHbIM MraHoM He NpeaycMOTPEHO

5. OMMMCAHUE NOKA3ATENEW, KPUTEPUEB, CACTEMbI U CPE[ICTB OLIEHUBAHUA PE3YJILTATOB
5.1 Moka3saTenu oLeHNBaHUSA OBYYEHUA

Koa komneteHummn

MNokasaTtenu oueHnBaHus pe3ynbTaTtoB 06y‘-IeHVIF|

MK-1

-meeT npencrtaBneHne 06 MHGOPMALMOHHBIX TEXHOMOMUSIX WM NPOrPaMMHbIX
npoayKTax ynpasneHus pecypcaMmu npeanpusiTus;

-l'oToB paboTaTtb B pasnuyHbiX UHPOPMALIMOHHBIX CUCTEMAX;

-[leMoHCTpUpyeT  HaBblkM  pas3paboTkM  NpeanoxeHnn ang  opMUMpoBaHuUs
Npon3BOACTBEHHOW NPOrpaMmmbl NPy NOMOLLN NHAOPMAaLNOHHBIX TEXHOSTOTMIA.

5.2 Cucrtema n Kputepum oLeHUBaHUA

LLikana oueHnBaHua

KpuTtepuun oueHnBaHusa chopMnpOBaHHOCTU KOMNETEHLMI

3a4yTteHo

YcTHoe cobeceanoBaHne MucbmeHHasn paboTa
O6yuvatowmiica rnokasbiBaeT 3HaHusA
y4ebHoro maTepuana; MOXeT
cchopmynupoBaTb NOHATUSA "

onpeaeneHnsi B obnactu cucTem
ynpaBrneHus pecypcamu npeanpusatus  Ho
npu aTOM, ponyckaet
HenpuHUMNuanbHble OLIMOKW; 3HAKoM C
OCHOBHOM nuTepaTypon u npoduibHbIMU
nNporpaMMHbIMU NPOAYKTaMMU.

He 3auTteHo

O6yvarwminca He WMMeeT [OCTaTO4YHOro
YPOBHS  3HaHUS  OUCUMMMUHBI,  MI0XO
OPVEHTMPYETCA B OCHOBHbIX MOHATUSIX U
onpeaeneHunsix; NioxXo 3HaKOM C OCHOBHOW
nuTepaTypoK; OonyckaeT Mpu OTBeTe Ha
3a4yeTe CyLWECTBEHHble OWWUbKM U He
MOXEeT  yCTpaHuTb UX  Oaxe  nopj
PYKOBOACTBOM  npenopasaTens, cnabo
BrnageeT npodUIbHbIMK  MPOrpamMMHbIMM
npoayKTamMu.

5.3 TunoBsble KOHTPOJNbHbIE 3a4aHnA n/vnu nHble mMaTepuanbl, UCnonb3yemMbie ONnA OUEeHKN pe3ynbTaToB

oby4eHus

5.3.1 TunoBbIe KOHTPONbHbLIE BOMPOCHI

Ne n/n

$opMynmMpoBKKU BONpocoB

Cemectp 7

OOBACHUTL pasnuyne NOHATUN «MHPOPMALMNOHHBINA NPOLLECC» U «MHOPMAaLMOHHAsH TEXHOSOTUSI.

KakoBa CyLLUHOCTb MOHATUSI «MH(POPMaLMOHHas cucTema npeanpusaTmsa»?

B yem coctonT ocHoBHOE Ha3HadyeHue ANC?

OBBACHUTL CYLLHOCTb M HasHayeHue metogonorun MRP n gante onpegenedve MRP-cuctembl

OxapakTepu3oBaTb OCHOBHYH BXOOHYIO M BbIXOAHY MHpopmaumio MRP-cuctembl

O6BbsICHUTBL cyLHOCTb kKoHuenuun MRP 1l n gante onpegenexnve MRP Il cuctemsbl.

OxapaktepunsoBaTb OCHOBHbIE rpynmnbl 3agad, pewwaemsle MRP Il-cuctemonm

OxapakTtepusoBaTb meTogonormto ERP n gante onpegeneHmne ERP-cuctembi.

O[N] ]|WIN|—~

KakoBo Ha3HauyeHue koHuenuum SCM?

—_
o

ynpaBneHus.

Oatb onpepeneHune 6M3Hec-npouecca n obbsCHUTE CYWHOCTb I'IpOLLeCCHO-Opl/IeHTI/IpOBaHHOl7| moaenun

Ha BbIGpaHHOM NpUMepe nokasaTtb KOMMIEKCHBIN XapakTep pecypCcHOro obecneveHus NpegnpusaTus

O6ocHoBaHWe cTpaTerm pecypcHoro obecneyeHunst npeanpusTs

3agayn TakTU4eCcKoro ynpaslneHna pecypcamu npeanpuaTtmna

Aalalala
AIWIN| =

OpraHu3aunsi KOHTPOMSA 3aTpaT PeCcypcoB NpeanpuaTUs




15 OcHOBHbIE NoKasaTeny 3KOHOMMUYECKOWN 3(PEKTUBHOCTM PECYPCHOIO NoTpebneHus

16 MecTo aHanMTMyYeckon 4eaTenbHOCTU B ynpasneHnn pecypcamu npeanpuatmna

17 MyTV NOBLILLEHMS SKOHOMUYECKOW 3DEKTUBHOCTM UCMONB3OBaHNA MaTepuanbHbIX PECYPCOB NpeanpusaTus

5.3.2 TunoBble TecTOBbIe 3a4aHUA

He npegycmoTpeHo
5.3.3 TunoBbIe NPaKTUKO-OPUEHTUPOBAHHbIE 3aAaHuA (3aAayu, KeUchbl)

1. dopmupoBaHMe 3aka3a Ha NPOM3BOACTBO MPOAYKTa (YCnyru) no AoroBopy € notpebutenem.
2. dopMupoBaHMe 3aka3a Ha NPOM3BOACTBO MpoAyKTa (YCrnyrM) Ha OCHOBE MPOrHo3a.

3. MNoaroToBka cyeTa 3a NPOAYKUMIO U POPMUPOBaAHUE OTIPY30YHLIX JOKYMEHTOB.

4. YyeT 0ebntopckon 3a40ImMKEHHOCTH.

5. PaspaboTka kaneHgapHOro nraHa npousBoAcTBa Ans KOHUrypupyembIx

nsgenui.

6. MNnaHupoBaHue 3arpy3km paboumx LIEHTPOB.

7. Yyet 3arpyskn paboymx LEHTPOB.

8. dopmupoBaHUE 3asiBOK Ha 3aKyrKy Cbipbsi 1 MaTtepuarnoB Ans MPOU3BOACTBA NpoaykTa (ycnyrm).
9. YueT BbINOMHEHNsI 3asIBOK Ha NMOCTaBKY CbIpbS U MaTepuaros.

10. YueT aeATenbHOCTU NOCTaBLLMKOB.

11. Y4yeT KpeanTopcKkon 3a40rmKeHHOCTH

12. YueT oTnycka Cbipbsi U1 MaTtepuarnos B NPOM3BOACTBO.

13. Y4yeT nony4eHnsi roToBOM NPOAYKUUMN.

14. Y4eT nonyyeHus cobipbsa U MaTepuarnoB Ha cknage.

15. WHBeHTapu3aumsa 3anacoB Ha cknage.

16. YnpaBneHue JOCTaBKOW FOTOBOW NPOAYKLMN.

17. MOHMWTOPWHI NpoLiecca CONpPOBOXAEHNS NpoaykTa (ycnyri)

18. BepgeHue OCHOBHbIX AaHHbLIX MO nepcoHany

5.4 MeToauyeckue matepuansi, onpegensiowme npouenypbl oLeHMBaHUA pe3ynbLTaToB o6y4YeHns
5.4.1 YcnoBsusa gonycka oby4alouerocsi K NpoMeXyToO4YHOW aTTecTauMu U NopsaokK NMKBMAaLMM akageMUyeckom
3a0/DKEHHOCTH

lMpoBeneHNe NPOMEXYTOYHOW aTTecTauMu pernamMeHTMpPOBaHO moKanbHbIM HOpMaTMBHbIM aktom CI6MYMNTA
«lMonoxeHne o0 npoBeAeHMUN TEKYLLIErO KOHTPOMS YCNEBAEMOCTM U MPOMEXYTOUYHOM aTTecTauumn obydaroLLmnxcsa»

5.4.2 ®opma npoBeAeHUsI NPOMEXYTOYHOW aTTecTauum nNo AUcCLUUNInHe

YcTHad + MucbmeHHas KoMnbloTepHOe TeCcTMpoBaHue WHas

5.4.3 OcobGeHHOCTU NpoBeAEHUS NPOMEXKYTOYHOM aTTecTauum no AUCUMnInHe

BpeMﬂ, oTBOAMMOE Ha NoAroToBkKy OTBETa, COCTaBlAeT He oonee 30 MWUH. B 3TO BpemMmA BXOAUT NoAroToBKa
oTBeTa Ha TeOpeTI/I‘—IeCKI/IVI BOMpPOC 1 pewieHne 3agaHuA.

6. YHEBHO-METOAU4YECKOE U MUH®POPMALIMOHHOE OBECINEYEHME OAUCLUUNIIUHDI
6.1 YuebHas nutepartypa

ABTOp 3arnasuve | M3patenbcTBO | log nspgaHus | Ccblfika
6.1.1 OcHoBHas y4yebGHasa nutepaTtypa
ArapkoB A.ll., Tonos|3koHOMMKaA W ynpaBneHue https://ibooks.ru/rea
P.C., Tennbiwes B.}O. |Ha npeanpuaTtin ) ding.php?
v ap. Mocksa: Jawwkos u K 2017 short=1&productid=
342535
Monoukos, B. IN. Microsoft PowerPoint 2010 Mockea, Capartos: http://www.iprbooksh
WHTepHeT-YHuBepcutet op.ru/89411.html
MHdopMaLnoHHbIX 2020

TexHonorun (MHTYWUT),
An NMn Ap Megua

KapsaHoBa, W. B.,|3KoHOMMKA WHHOBALMOHHOWM http://www.iprbooksh
ConosbeBa, KJ. B.,|gesarenbHocTn npegnpuatus Mockea: Poccuiickuin op.ru/91096.html
BanHynmuH, C. bB., [= Economics of innovative| yHuBepcuTeT apyx0Obl 2017

Manees, . J1., | activity of enterprise HapoOoB

Cawmycesa, T. B.




KapruHa, E. H. UHcTpymeHTapun «1C: ERP PocToB-Ha-[loH http://www.iprbooksh
YnpaBnexue TaraHpor: l/]3£laTeﬂZ(,3TBO op.ru/115541.html
npeanpusaTMemM» Ansa y4yeTHo FOXKHOMO '(benepaanoro 2020
-aHanNUTMYeCKoro
obecneyeHus 6usHeca yrusepcnteTa
6.1.2 [lononHuTenbHaa y4ebHaa nutepartypa
KayaHosckuin, 0. T1.,| TexHonorum co3faHns Nuneuk: Nuneuxmn http://www.iprbooksh
LWwnpokos, A. C. MYNbTUMELNNHBIX rocyaapCTBEHHbIN 2014 op.ru/55165.html
npeseHTaum B Microsoft TEXHUYECKUIN
PowerPoint yHuepcuteT, 96C ACB
KypraHoea, E. B. OcHoBbl ncnonb3osaHus |  Mocksa: Espasuickui http://www.iprbooksh
Baan ERP 5.0c. OTKPbITbIN MHCTUTYT, op.ru/10747.html
KopnopaTuBHble MockoBckuia
WHOPMaLMOHHbIE CUCTEMBI rocyaapcTBeHHbIN 2004
YHMBEPCUTET S3KOHOMMUKM,
CTaTUCTUKM U
WMHpopmaTukn

6.2 MNMepe4veHb NpocheccnoHanbHbIX 6a3 AaHHbIX U UH(POPMALIMOHHO-CMPABOYHbIX CUCTEM

OnekTpoHHo-6MbnnoTeyvHasa cuctema IPRbooks[OnekTpoHHbIn pecypc]. URL: http://www.iprbookshop.ru/

OnekTpoHHas 6ubnuoteka BLUTS CINb INYMNTH [OnektpoHHbI pecypc]. URL: http://nizrp.narod.ru

OneKTpoHHO-0MbnmnoTeyHasn cuctema «Adyke» [OnekTpoHHbIi pecypc]. URL: https://www.ibooks.ru/

MHdopmaumnoHHas cuctema «EguHoe okHo goctyna k obpasoBatenbHblM pecypcam. Pasgen. MHdopmatmka u
WHOPMaLMOHHbIE TexHonormny [AnekTpoHHbIN pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.75.6

basa gaHHbIx MuHakoHoMpassutua PO «UMHMopmaumoHHbIe cucTeMbI

MwuHucTepcTBa B cetn UNHTepHeT» [OneKTpoHHbIN pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

basa NPOrpaMmHbIX cpencTts HarioroBoro yyeTta [BneKkTpoHHBIN pecypcl. URL:
https://www.nalog.ru/rn39/program/

Basa nporpamMmmMHbIX cpeacTs HanoroBoro yyeTa [GneKkTpoHHbIN pecypc]. URL:

https://www.nalog.ru/rn39/program/
Basa oTkpbITbIX AaHHbIX MUHTpyaa Poccum [OnekTpoHHbin pecypc]. URL: https://rosmintrud.ru/opendata
depepanbHbil 0bpasoBaTenbHbIN nopTan «3koHoMMKa Coumonorms MeHempKMEHT» [ONEeKTPOHHbIA  pecypc].
URL: http://ecsocman.hse.ru

6.3 MNMepe4veHb NULEH3NOHHOIo U CBOGOQHO pacnpoCTPaHAeMOoro NporpaMMHOro obecneyeHus
MicrosoftWindows 8
MicrosoftOfficeProfessional 2013
1C

6.4 OnucaHmne MaTepuanbHO-TEXHUYECKOWN 6a3bl, HEOGXOAUMOMN ANA OCYLLeCTBNEeHUA o6pa3oBaTeribHOro
npouecca no gucuuninHe

Ayauntopus OcHalleHue

MynbTumMeaniiHoe obopyaoBaHUE, KOMMbIOTEPHAs! TEXHUKA C BO3MOXHOCTbIO MOAKIOMEHUS K
KomnbloTepHbi knacc |[ceTn  «/HTepHeT» 1 obecneveHnem [ocTyna B ONIEKTPOHHYIO  MHAOPMALMOHHO-
obpa3soBaTernbHyto cpeny

MynbTumeguiiHoe 060 oBaHue, cneyyanuanpoBaHHasa meberb, JoCKa
JlekunoHHas Y A PyA 4 P A

ayauTopust




