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1 BBEQEHUE K PABOYEW NPOrPAMME OUCLUUMNUHBI

11 Uenb aucumnnuHbl: @QopMyMpoBaHMe 3HaHUW U NpodIecCUOoHarnbHbIX HAaBbLIKOB MO  YNpaBreHWUio
norucTnyeckummn GusHec-npoueccamn npu BblIBOpe KOMMaHWEW cTpaTerMm formcTMYecKoro ayTCOpCUHra, HanpaBneHHOW
Ha MOBbILUEHNE KOHKYPEHTOCMOCOBHOCTM KOMNaHUK, (OYHKLMOHMPYHIOLLEN Ha PbIHKE C BbICOKOW KOHKYPEHLIMEN.

1.2 3apauv AUCUUNNUHGI:

OCBOEHMEe CTyAeHTaMU NOrMCTUYECKUX MPUHLMMOB NpK

opraHunsaumm NOrMCTUYECKOro ayTCOPCUHTa;

* YMeHWe afanTupoBaTh AEeATENbHOCTb NOTUCTUKM B paMKax

cTpaTermm «JIormMCTUYECKOro ayTCOPCUHray;

* BNaeHne MeToAamMu NPUHATUS peLleHnn «NPOoU3BOANTb UMK

noKynaTb»;

* 3HAKOMCTBO C BUAaMU U MOLENSAMU ayTCOPCUHTa;

* U3y4eHne NpUHUMMNOB POPMUPOBAHMS CUCTEMbI YNPaBNEeHYECKOro

yyeTa npu cTpaTternm ayTCoCpUHra;

* 3HAKOMCTBO C pPasfMYHbIMU BUAAMMU JTIOTMCTUYECKUX NMOCPEAHMKOB,

npoBangepoB, COCTOSHMEM U UHAMWUKOWN PasBUTUS POCCUNCKOTO,

1 3apybexxHOro pbiHKa NOrMCTUYECKUX YCHYT;

* (hOpPMMPOBaHME MPAKTUYECKNX HABBLIKOB MO BbIOOPY OCHOBHOIO

KOHTpareHTa (npoBamngepa) NormcTMyeckmx ycrnyr Ha OCHOBe

MHOroKpuTepuaneHoOro noaxoaa;

yMeHMe NpUMeHATb MHOPMaLMOHHbIE TeXHoNormmn npu Belbope

NOMMCTUYECKNX NMOCPELHUKOB;

* BNafleHne MeToaamMm oLeHK/ 3hPEKTUBHOCTY ayTCOPCHHIa Ha

OCHOBEe NpuHUMNa obLwmx (ToTanbHbIX) 3aTpar.

* n3yyeHne ocobeHHocTen ayTcopcuHra B Poccumn n npuymH,

BMMSIIOLLMX Ha 3TO.

1.3 Tpe6boBaHUA K NpeABapuUTENbLHOW NOAroToBKE OOYy4aroLEerocs:

MpenBaputensHaa noAroToBka npegnonaraeT co3gaHue OCHOBbI Ans (POPMUPOBaAHUS KOMMNETEHLUWNA, yKa3aHHbIX
B M. 2, NpU N3Yy4EHUN AUCLMUMNINH;

OpraHusauust rocyfapCTBEHHbIX 3aKymnoK

Jloructuka npounssoncTtea

Jlornctuka 3akynok

YnpaBneHue TpaHCNOPTUPOBKOM B LIENSX MOCTaBOK
Jloructuka pacnpegeneHus

YnpaBneHue 3anacamu B Liensx NoCTaBoOK
YnpaBneHue LensiMm nocTaBok

Jloructnka cknagupoBaHug

Jloructuka

2 KOMNETEHUWN OBYYAIOWEIroCcA, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUA OAUCLUMITIUHbI

MK-4: Cnoco6GeH ocylLlecTBNATL NpoLueaypbl 3aKynok

3HaTb: OCOGEHHOCTM COCTaBIEHUSI 3aKyrMoYyHOM [OKYMEHTauuu [Ofs 3aKkasa WM OKa3aHWsl NOTUCTUYECKUX YCRyYT;
pernaMeHTbl paboTbl 3MEeKTPOHHbLIX TOProBbIX MIOLWaA0K, MO3BOMALWIMX BblOpaTh MOCTaBLUMKA NOTMMCTUYECKUX YCIYT;
3TUKY [enoBoro o6LLeHMs U NpaBuia BeOEeHUs NeperoBopoB; NOPSAOK COrflacoBaHUs M hOPMMUPOBaHUS TpeGoBaHWUiA K
NOTUCTUYECKUM YCITyram.

YMmeTb: BblOMpaTb cnocoG onpedeneHus MocTaBlyyMKka NOMMCTUYECKUX YCAYr, OpraHW3oBbiBaTb M KOHTPONMpPOBaTb
pa3paboTKy MPOEKTOB KOHTPaKTOB, TWUMOBbLIX YCIOBUIA KOHTPAKTOB JIOMMCTMYECKOrO ayTCOpPCUHra; paboTaTb B €4WHOMN
MH(OpPMaLIMOHHOW cucteme; obpabaTbiBaTb M XpPaHUTb AaHHble, COCTaBMATb U ODOPMMATb OTYETHYIO OOKYMEHTALMI0 B
COOTBETCTBMU C COIMIaLLEHNEM O JTOTMCTUHECKOM ayTCOPCUHTE.

BnapeTtb: meTogamu BbliGOpa MOCTaBLMKa NOTMMCTUYECKUX YCIYr;, MPUWHUMNAMW MPUBIIEYEHUs] HA OCHOBE KOHTpakTa
crneunanu3npoBaHHOW  oOpraHvM3auMmM  Onsi  BbIMNOMHEHWUS  OTAenbHbIX  (PyHKUMIA MO ONpedereHvno  nocTaBLiMKa
MNOTUCTUYECKMX YCNYT; MPAaKTUKOW cornacoBaHnsi TpeboBaHUM K MOMMCTMYECKUM ycrnyram (B TOM 4MCNEe HavarnbHbIM
(MakcMmanbHbIM) UeHaM) U (MnM) HOpMaTMBHBIM 3aTpaTtaM Ha obecneyeHne QYHKUMIA 3akaszydnka M nyonuyHoe wmx
pa3melleHne; HaBblkaMU OpraHu3auuM W KOHTPONs pa3paboTkyM MNPOEKTOB ayTCOPCUHIOBbIX KOHTPAKTOB, TUMOBbIX
YCIOBUI ayTCOPCUHIOBbLIX COMMaLleHUN; HaBblkaMWM COCTABIEHWUSI OTYETHOW [AOKYMEHTauuw; npuHuMnamm obpaboTku,
(hOpMUPOBAHMSI, XPAHEHUS AaHHBIX 06 OKa3aHWM NOMMCTUYECKUX YCIYT.




MK-5: CnocobeH OpraHnU3oBbIBaTb JTIOFUCTUYECKYIO AeATeSIbHOCTb MO NepeBO3Ke rpy3oB B Len NnoCcTaBOK

3HaTb: OCHOBbI MPOLECCHOrO YrpaBneHust NOMMCTUYECKUM ayTCOPCUMHIOM; KOPNopaTUBHbIE MHOPMAaLMOHHbLIE CUCTEMBI,
nossonsowme obMeHNBaTbCsl UHpopMaLMEN MeXOy 3aKkasyMKoM M ayTCOpCepoM; Mopsiaok pa3paboTku GusHec-niaHoB
NOTUCTUYECKOTO ayTCOPCUHIA; Ha3HauyeHWe U PYHKLUM pasnuyHbIX NoapasdeneHuidi opraHm3aummn no nepeBo3ke rpysoB;
MEeTOAOMOMMS OpraHM3auuy NepeBo30K FPY30B B LIEMM MOCTABOK C MCMOMb30BaHMEM MpoBangepa NOMMCTUYECKUX YCIYT;
HOpPMaTMBHbIE MPAaBOBbLIE aKTbl, PerfaMeHTUpYyoWME MepeBO3kW; MpaBuna MepeBOo3KU FPY30B MO BuAaAM TpaHCMopTa;
opraHuM3aumMoHHas CTPYKTypa ynpaBneHusi npy UCMonb30BaHUM NIOMTMCTUYECKOTO ayTCOPCUHra.

YMeTb: aHanuanpoBaTb MHOpMaUUo M onepaTUBHO (DOPMUMPOBaTb OTYETHI O pesynbTaTax MepPeBO3KM ayTCOpPCepoM;
aHanusupoBaTb M MpoBepsTb  [OOKYMEHTbl Ha  COOTBETCTBME  MpaBunam U Mopsaky — odopmIieHus
TPaHCMNOPTHO-COMPOBOAUTENbHBIX,  TPAHCMOPTHO-3KCNEAUUMOHHbIX,  CTPaxOBblX W MPETEH3UOHHbIX  [JOKYMEHTOB,
[OrOBOPOB, COMMalleHW, KOHTPaKTOB; paboTaTb B pasfMYHbIX  KOPNOPaTUMBHBIX UH(POPMALMOHHBLIX —CUCTEMAX,
No3BONSOLWNX 0OMEHMBATLCS MHGOPMaLMEN MeXOY 3aKa3yMKoM U NpoBaigepoM JNOMMCTUYECKUX YCNYT.

BnapeTb: HaBblkaMX MOCTAHOBKWU Leneid, 3agady paboTHWKam noApasfdeneHuii, y4acTBYIOWUM B MpoLecce MNepeBo3Ku
rpysa B Lenu MOCTaBOK, MeToOamu KOHTPOMS BbIMOSIHEHWS OMepauuoHHbIX 3aA4aHWi, CBOEBPEMEHHOMO BbIMOMHEHUS
nopy4YeHUin paBGoTHUKaMW, BOBMEYEHHbIMM B OKasaHWe NOrMCTUYECKOM YCIyru; NpuHUMnaMn paspaboTku 3ddeKTUBHbIX
CXeM B3aMMOOTHOLLEHMWIA B NpPOoLIecce OKasaHUs NOMMCTUYECKO YCryrM nepesBo3ku rpy3a B LieMny MocTaBok; crnocobamu
cucTemMaTM3aLmMn OOKYMEHTOB, pernameHTUMpYIoWMX B3aMOAeNCTBME YYaCTHUKOB NOTMCTUYECKOTO MpoLecca NepeBo3Ku
rpysa.




3 COOAEPXAHUE OANCLUMITIUHbI

KoHTakTHas
paboTta

dopma
TeKyLero
KOHTpOns

CP

Nex. Mp. | (Yace)
(vacnl) | (vachbl)

HavmeHoBaHWe u cogepxaHue pa3nenos, TeM U
Yy4€OHbIX 3aHATUN

Cemectp
(kypc ons
3A0)

Pasgen 1. MNpo6neMa WHCOPCUHI - ayTCOPCUHI NOMMCTUKU
Kak pasHoBugHocTb npobnembl MOB (make or buy) —
«JenaTb unu nokynatb».

Tema 1. [NoHATME «NTOMMCTUHECKOrO ayTCOPCUHTa».

OnpegeneHne normctuyeckoro aytcopcuHra. Ero uenm u
33a4n B YCINOBMSX  PbIHOYHOW  3KOHOMWKM  Mpu
nocTynaTenlbHOM 3KOHOMWYECKOM pOCTe, MpU  Hanmu4uuu
KPM3NCHBIX  TeHaeHuun. [peumywiecTtBa, HegocTaTku
nepefayn  JOMMCTUYECKUX  OYHKUMA Ha  ayTCOPCUHI.
Mpobnema moTMBauum wn 3PPEKTUBHOCTN NepcoHana
npy ayTCOPCUHIE NOMMCTUKM. 2 4 2
AyTCOpCI/IHF JIOTUCTUKMN  KaK JOrMCcTuyeckKkada crparterua
KOMnNaHun. BWAbl JTOTMCTUYECKUX CTpaTeFMVI KaK 4acTu
obuen KoprnopaTuBHON cTpaTeruu; cTpaTerus
ayTcopcuHra B norucTuke " ee OCHOBHbIE
XapaKTepUCTUKN; BUAbI U MOOENW ayTCOPCUHTa.

Tema 2. XapakTepucTvka OCHOBHbIX MPUYUH MPUHATUS 8
pelwieHunaA «,D,el'laTb nnn nokynatb» MNPUMEHUTENIbHO K
NOTNCTUKE KOMMaHWMN.

O,Ko

dakTopbl  NPUHATUS  PELLUEHU:  SKOHOMMUYECKMEe U
cTparermyeckme. OKOHOMMUYECKME (PaKTOPbl — WU3OEPXKKM,
CBSi3aHHble C MPOW3BOACTBOM paboT BHYTpM KOMMaHWK
NN M3 BHELIHUX UCTOYHMKOB. CTparternveckme daktopbl
— KayecTBO MpouM3BOACTBa paboT M ycryr no AaHHOW
NOTMCTUYECKON onepauun, cTpaTermdeckasl 3Ha4yMMOCTb
JaHHOMN onepaumn ansi KOMMaHuu, CKPbITbIN
TEXHOMOMNYECKU noTeHuman. XapakTepuctuka 4 4 6
PbIHOYHBIX  YCINOBWMW, MpWM  KOTOPbIX  3aTpaTbl Ha
BbIMOMHEHNE FIOMMCTUYECKUX  (PYHKUUIA  COBCTBEHHbLIMU
cvnamMm OKasblBalOTCS HUXE, YeM MOKyMNka Ha CTOPOHe.
Cneumanusaumns KOMMaHUM — coveTaHMe 3SKOHOMUYECKMNX
N cTpaTernyeckmx bakTopos.

Mogens  McKinsey, MaTtpuubl  ayTcopcuHra, Kak
WHCTPYMEHTBI  MPUHATUSA  peLlleHMn  «genatb  WIu
noKynarb».




Tema 3. OOWMA  KpUTEPUIA  MPUHATUS  PELUEHUs]
«WUHCOPCUHT - ayTCOPCUH» NMOTNCTUKN.

Kputepuin TCO — obwmux (ToTanbHbIX) 3atpat. [puHumnb
OUEeHKN 9dPEKTUBHOCTM FMOMCTUKM Ucxoaa w3 obLien
CTOMMOCTM  FIOFMCTMYECKOW  (PYHKLMMK. WHTerpaums
NOMMCTUYECKNX (PYHKLUUA KOMMNAHUA C LENbI OLIEHKN KX
MOMHOM CTOMMOCTM B pamKax KOHLenuuuM obmx 3artpar.
CocraBnsitowume TCO npu  MHCOPCUHre/ayTCoOpCUHre
normctmkn.  CoctaB  noructudeckux  mnsgepxek  TCO,
noanexawmx  yyety (mocTosiHHbIE, nepemMeHHble,
npsiMble,  KOCBEHHble, HaknagHble). W3veHeHnss B
cucteme TCO npwu BbIGope «ayTCOPCUHI/MHCOPCUHIY.
Mpobnembl pacyeta TCO un yyeTa ero COCTaBNSALIUX.
HeBO3MOXHOCTb MCMOMb30BaHUA OyxydeTa Ans uenen
BblgeneHus  noructmyeckux — musgepxek.  lNpobnema
OTHECEHUs u3gepXek KO BPEMEHW UX BO3HUKHOBEHMS.
Mpobnema KOMMNOHOBKM u3gepxek (no yHKUMsIM, B
NpuBSI3KE K HaTyparbHbIM oKasaTensM OesATeNbHOCTH,
Ha TMOCTOsIHHble W nepeMeHHble). [lpobrnema y4yeTa
KOCBEHHbIX U3AEPXKEK.

YnpaBneH4yecknn yyet npu BbibOpe peLueHns
«AYTCOPCUHT NOTUCTUKUY. OpraHusauus yyeTa
NOMMCTMYECKMX MnokasaTtenen npu aytcopcuHre. KoHTponb
CTOMMOCTM M KayecTBa NOoKynaembIX YCNyr.

Pasnen 2. PbIHOK NOMMCTUYECKOro ayTCOPCUHra.

13

Tema 4. Knaccudmkauma komnaHui, npeaocTaBrstoLLMX
NOTUCTUYECKUNE YCIYTU.

OcCHOBHble Y3KOMYHKLIMOHANbHBIE MOCPEOHUKN Ha pbIHKE
MNOMMCTUYECKOTO CepBuca: NepeBO3YMKNU, IKCMeauTophl,
cknagckue oneparopsl, TaMOXeHHble Gpokepbl
(neknapaHTbl), CTUBUOOPHbIE KOMMaHuu, areHTbl,
CTpaxoBble KOMMNaHUW U1 T.1.

Komnanun, npegocTasnsowmne KOMMIeKCcHoe
niormcTnyeckoe obcnyxvBaHue —  JIOTUCTMYecKue
oneparopsbl / 3PL-npoBangepsbl. Moaxoapl K
naeHTnmKaunm nocpegHuk/onepatop/nposavaep.
CoBpemeHHas Knaccudukaums JTIOMMCTUYECKUX

nposangepos  (LSP): 3PL, LLP, 4PL. Mogenu
ctaHoBnenuss 4 PL. [lepcnektuBbl pas3sutua o 5PL
NOTNCTUYECKOrO0 CUCTEMHOrO oreparopa, €ro BO3MOXHbI
byHKLMOHAnN 1 3agayn.

Tunbl  OpraHM3auMOHHbIX  CTPYKTYp Haubonee 4yacto

MPUMEHSIEMbIX B KOMMNaHuWsiX-npoBanaepax
(pyHKUMOHanNbHAs, NWHeNHas, MaTpuyHas U T.0.).
Mpeunmyuiectea " HeJoCTaTKu pa3nunyHbIX

OpraHn3aLMOHHBIX CTPYKTYP, 3BOMIOLUS Pa3BUTKSI.

13,75

Mp,O




Tema 5. Xapaktepuctmka W AWHaMMKa MUPOBOMO U
POCCUMCKOrO PbIHKA NIOMMCTUYECKUX YCIYT.

Buabl nornctnyeckon AesTENbHOCTW, nepeaaBaemMble Ha
aytcopcuHr. OCHOBHble BUAblI AYTCOPCUMHIOBBLIX YCNyr B
mupe n Poccun. 3Bontouns pbiHKA MOrMCTUYECKUX YCnyr
(ot oTAenbHbIX onepauumn no KOMMIEKCHOIo
obcnyXknBaHMs, OT TPaHCMOPTUPOBKM [0 YNpaBrieHus
WUT). TloTeHuuwaneHblh 06bLEM pbIHKA  FIOMMCTUYECKUX
ycnyr. KpynHernwme normctMyeckMe onepatopbl UM KX
Jons Ha pblHKe. TeHOEHUMM Ha pblHKE JOTUCTUYECKUX
ycrnyr M BAWSIHUE Ha 3TO MUPOBOTNO  (PUHAHCOBOIO
Kpusuca.

Pasgen 3. Metoamyeckvme nogxonbl U anroputm Bblbopa
3PLnpoBangepa Kak OCHOBHOMO  KOHTpareHTa npwu
NMPYMEHEHWM CTPaTErMn ayTCOPCUHIa B NIOMUCTUKE.

Tema 6. MHorokputepuanbHbIi noaxo4 K npouenype
Bblibopa 3PL-npoBangepa.

BbiGop nocTaBlWiMKa W FOMMCTUYECKOro npoBavigepa —
cxoxecTb M pasnuuuda. [logxogabl npu  Bbibope
NOrMCTNYECKOTO npoBangepa, OCHOBaHHblE Ha
3KCMEpPTHbIX MeTodax (OOHOKpUTEpUanbHbIE — OLEHKW),
KBanMmeTpU4ecKnx meTodax  (MHOroKpuTepuasnbHble
oueHkn). lMpuHUMNbl BbiGOpa MNocpedHMKa — Ha OCHOBE
ny4ywmnx nokasatenen kadyectsa B OTpacny, Ha OCHOBeE
MWUHMManbHOM LUeHbl, Ha  OCHOBE  B3BELUEHHbIX
nokasaTtenen OLUEeHKU 1 T.4.

Anropytm Bblbopa npoBangepa NOrMCTUYECKUX  YCHyr.
OnpepneneHne ycnyr, HeobxoouMmblx ANs nepefaydn Ha
aytcopcuHr.  CosgaHue  3KCMepTHOWM  rpynnbl  Ans
onpeaeneHus napameTpoB YCnyr. PaspaboTka
TpeboBaHMN K  KONMUYECTBY W Ka4yecTBy  YCHyr.
OnpepeneHne pervoHa oka3aHus ycnyr. BbisiBnexve
NoTeHUManbHbIX MOCTABLUUKOB JIOTMCTUYECKUX YCMyr B
OaHHOM pervoHe. PopmmupoBaHue KpuUTEpUEB W TPynn
KPMTEPMEB  OLUEHKM  MOCTaBLUMKOB. PacctaBneHue
NpUOpPUTETOB MO KpUTEPUAM (NPOCTaBiEHME BECOB).
CocTtaBneHne matpuvubl  MHOFOAKTOPHOrO  aHanuaa.
Onpoc  nOCTaBLUMKOB  (3aMofiHEHWE  MOCTaBLLMKaMM
ONPOCHbIX nnCTOB, npoBegeHue neperoBopoB).
3anonHeHne  MaTpuubl  MHOrOOaKTOPHOrO  aHanuaa.
AHanua matpuupbl. OKOH4YaTenbHbIA BbIOOP MNOCTaBLUMKA
YCRyr.

Mogxogbl Kk BbIOOPY NOrMCTUYECKOro npoBangepa B
Poccum mn 3a pybexom, ocobeHHOCTM Takoro Bblbopa
(opueHTaums Ha ogHOro npoBaviaepa MM opveHTaums Ha
HECKOJNbKNX NpoBanaepoB).

Tema 7. lMporpammHoe obecneveHne npouenyp Bbibopa
NOMUCTUYECKNX NOCPEHNKOB.

YHMBepcaanble nporpaMmMHbI€ NMPOAYKTbI, MO3BOJNiAd0LLNE

npoBoaUTb MHOTFOKpUTEpPUATbHYHO aHanUTUYECKyI0
OLIEHKY: Excel, Access. CneumannsmpoBaHHble
aHanuMTMyeckme nporpamMmMHbie NpoayKTbl:

MpeumyllectBa M HegocTaTkm Bblibopa TOro WM WHOrO
nporpaMmmMmHoro obecnevyeHus.

Wtoro B cemecTtpe (Ha kypce gns 3A0)

1 1 13
4 2 12
1 1 12
18 18 71,75




KoHcynbTauum n npomexyToyHasa attectaums (3ader) 0,25

Bcero koHTakTHasa pa6orta u CP no gucumnnuHe 36,25 71,75

4 KYPCOBOE NMPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM MiaHoOM He NpeaycMOTPeHo

5. ONMUCAHUE NOKA3ATENEN, KPUTEPUEB, CACTEMbI U CPEACTB OLIEHUBAHUSA PE3YJILTATOB
5.1 Noka3aTenu oLleHUBaHWUSA OBYYEHUA

Koa komneteHunn MNokasaTtenu oueHnBaHus pe3yrnbTaTtoB o6yquV|;|

- COCTaBnsieT MUHMMarnbHble TpebOoBaHMSA K NOMTMCTUYECKUM YCIyraMm, HOpMaTUBHbIE
3aTpaTbl Ha obecneyeHne (PYHKLMI 3aKa3uuka, B TOM 4Yucrie B pas3pe3e 3aKyrno4HOWn
OOKYMeHTaLun Ang 3akasa Unm okasaHus NorMcTUYecKnxX yCnyr;

- MOKa3blBaeT 3HaHWSA perrnamMeHToB paboTbl 3MEKTPOHHbIX TOProBbIX MMAOLWA[0K,
No3BONSOLWMX BbIOpaTh NOCTABLUMKA NOMMCTUYECKMX YCIYT;

- JEMOHCTPUPYET BrageHve metogamu Bbibopa NocTaBLLmMKa NOMMCTUYECKUX YCIYT;

- BriageeTt npvHUMNaMu MNpuBAeYeHUs Ha OCHOBE KOHTpaKkTa CchneuuanusavupoBaHHOW
opraHuMsauun Ans BbINOMHEHUS OTAEeNbHbIX (PYHKLMI MO OonpeadeneHuo NocTaBLiuKa
FNIOrMCTUYECKUX YCIyT,;

- NoKasbIBaeT yMeHve paboTtaTtb C TUMOBbIMU ayTCOPCUMHIOBBIMU COrMalLleHUsMU;

- MoKasblBaeT HaBblkM COCTaBMEHUA OTYETHOW [AOKyMeHTauum 00 okasaHuu
NIOrMCTUYECKUX YCIIyT.

- [OEeMOHCTpUPYeT 3HaHWS OCHOBbI MPOLECCHOrO0 YNpaBMneHUsl JOrMCTUYECKUM
ayTCOPCUHIOM;

- onucbIBaeT anroput™M paspaboTku BusHec-nnaHoB NOrMCTUYECKOrO ayTCOPCUHTa;

- COCTaBnseT OpraHuW3auuoHHY0 CTPYKTYpY YyMNpaBneHus npu  UCMOosib30BaHWUK
NOMMCTUYECKOrO ayTCOPCUHIa;

- NnokasblBaeT BnageHue MeTodamMu KOHTPOIS BbINOMHEHWUS OnepaLuoHHbIX 3adaHui,
CBOEBPEMEHHOIO  BLIMOMHEHUST  MOPYYeHUn  pabOTHUKAMK, BOBMEYEHHBIMU B
oKasaHue NOrMcTUYeCcKomn ycnyru;

- OMUCbIBaeT MNPUHUMMbLI pPa3paboTkn IPAPEKTUBHLIX CXEM B3aMMOOTHOLLUEHMN B
npouecce okazaHWs TIOTMCTUYECKOW YCNyrM NepeBo3KM rpysa B Lenu nocTaBok.

MK-4

MNK-5

5.2 Cucrtema n KputTepumn oLeHUBaHUSA

Kputepum oueHnBaHUsi CHOPMUPOBAHHOCTM KOMMETEHLIMIA

LLikana oueHnBaHuA
YcTHoe cobecenoBaHue MucbmeHHasn pabota

Ob6yvatowwmics nokasbiBaeT
BCECTOPOHHee W rnybokoe  3HaHue
OCHOBHbIX  MOHATWI n NPUHLIMMNOB
NOMUCTUYECKOIO ayTCcopcuHra.
[eMoHcTpupyeT apyauumo Ha
nocTaBneHHble Bonpockl. [pakTudeckoe
3aflaHMe BbIMNOMHEHO C HE3HAYUTENbHbIMM
ombkamu.

3a4yTteHo

OOyuvarowmiics He BbINOMHMN 3afaHusa U
He npeacTaBun pes3ynbTaTbl B
He 3auTteHo COOTBETCTBUM C TpeboBaHWsIMK, AONYCTUN
CYLLECTBEHHble OWMWOKM B OTBETE Ha
BOMpPOCHI NpernoaasaTens.

5.3 TunoBble KOHTPONbHbIe 3aAaHusA U/UNN UHble MaTepuanbl, UCNONb3yeMble ANA OLEeHKU pe3ynbTaToB
oby4eHus
5.3.1 TunoBbIe KOHTPONbHbLIE BOMPOCHI

Ne n/n | DdopMynNnpoBKN BONPOCOB
Cemectp 8
1 Haunbonee BocTpeboBaHHbIE (PyHKLNM NTOTUCTUKM, NepeaBaeMble Ha ayTCOPCUHT.
5 Llenecoobpa3sHocTb BbIOOpa NOCTaBLLUMKa NTOTMCTUYECKUX YCITYT, OCHOBaHHbIN TONBKO Ha MUHUMArbHON LeHe

UM BbICOYaNLLEM KayecTBe NPeaoCTaBleEHUs YCIyr.

I'Ipewmyw,eCTBa MHOrokpuTepuanbHOro noaxoaa K Bbl60py NnocTaBLKMKa NTOrMCTUYECKNX ycnyr nepen
nogxoaom, OCHoBaHHOM Ha 3KCNepTHOM MHEeHUN.




4 OcHoBHble nyTy nosieneHus 4PL npoBangepa.

5 OcHoBHble oTnnuns LLP ot 3PL npoBangepa.

6 XapaktepucTtuka LLP nposainaepos.

7 OTnunuymne nNormcTnyeckoro Npoeargepa oT NOrMCTUYECKOrO NOCPeaHMKa.

8 KOHTpOsb CTOMMOCTU 1 KayecTBa MOKYMNaeMbIX NOrMCTUYECKUX YCIYT.

9 IMOHSATUE MHCOPCUHT.

10 M3meHunTCA CTpyKTypa cUCTEMBI «OBLLUX 3aTpaTy» Npu Bblbope «ayTCOPCUHT/MHCOPCUHIY NOTUCTUKM,

11 OcHoBHble Npobrembl pacyeTa «obLUmMX 3aTpaT».

12 MomolLb nn Bpeq MHTErpauumn NOrmMcTMYECKNX PYHKLUMIA KOMNaHUWU/KOMNAaHWA B OCTUXEHUM Lienen
KOHLieNuUMmn «odLmux 3aTpar».

13 Kakue npobnembl MOXET UMETb KOMMNaHUs!, NepefarLLas NOrMCcTUYECKYHo (OYHKLIMIO Ha ayTCOPCUHT, U He
yumTbiBatoLas obLime normctnyeckume 3atpatbl?

14 CocraBnstoLwme obwux satpar.

15 KoHuenumsi o6wux (ToTanbHbIX) 3aTpar, ee CyLLHOCTb.

16 MpenmyLiecTBO cneumanuaaumm KOMNaHun Ha TOM UNU MHOM BUAE OEATENBHOCTM OTHOCMTENbBHO CTpaTerim
ayTcopcuHra.

17 Mpumep pasnuyHbIX MaTpuUL, ayTCOPCUHTa.

18 Bo3MoxHble nocneAcTBMA NOAX0AA «AenaTb UNW NoKynaTby B OTHOLLEHME NOrMCTUYECKNX YHKLUMI, Npu
yyeTe UCKMIYNTENBHO 3KOHOMUYECKMX UITN TOMbKO CTpaTermyecknx oakTopos.

19 CrtpaTternyeckme hakTopbl NPUHATUSA PELLEHUs «aenatb Uu Nnokynatby.

20 OKOoHOMMYECKME haKTOPbl NPUHATUSA PELLEHUS «aenaTtb UM NokynaTtb».

21 Mogenwu aytcopcuHra.

22 Buapbl ayTcopcuHra.

23 Buabl gesuHTerpaumsa KOMnaHuin U UX COOTHOLLEHME C MOAENAMU ayTCOPCUHra.

24 MoHsATHE «BUPTYyanbHOM KOMNAHUM» Kak KpaHen dopMbl ayTCOpPCUHra.

25 Pasnuune mexay normcTuyeckon cTpaTternen ayTcopcuHra n 4orosopom noapsiaa.

26 OcCHOBHbIE BUAbI NOMMCTUYECKMX CTpaTErMi.

27 OCHOBHbIE NpPenMyLLECTBA M HEQOCTATKN Nepeaaqn NOrmMCTUHECKNX PYHKLUMIA HA ayTCOPCUHT.

28 3agaum NormMcTMYECKoro ayTCOpCUHra.

29 Llenb normctnyeckoro ayTcopcuHra.

30 [MoHsATME NOrMCTUHECKOrO ayTCOPCUHTa.




5.3.2 TunoBble TecTOBbIE 3a4aHUsA

1. KomnaHum, ncnonb3ayoLimue NormcTUHECKUn ayTCOPCUHT, NpuobpeTatoT psag NpeumyLLecTB:

a) onepaTMBHOCTb B MPUHATUN pPELLEeHUA B 0ONacTu BHYTPEHHEN U BHELLHEN NOTMCTUKMK;

0) uccnenoBaHne pbiHKa Cbipbs;

B) YCTaHOBIMEHWE B3aMMO3aBWCMMOCTM MEXOY 3anpocamu noTpebutenen, 3aka3uumkoB KOMMAHWU WU
NoCTaBLUMKAMU YCITyTN ayTCOPCUHTa;

r) NOBbILIEHNE Ka4eCTBa BbINOMHEHWS HENPOMUbHBIX NOMMCTUYECKMX BU3Hec-3aaad.

2. leaTenbHOCTb KOMMNaHUM ayTCOPCUHIOBOW CETU OOIMKHA pa3BMBaTbCA C YY4ETOM CNeaylowmx HanpaBneHun:
a) OpueHTaLmMsa Ha 3aKa3ymKoB YCIyrn NOrUCTUKY;
0) yyeT KoHUenuun NnapTHEPCTBa;
B) pa3BuUTME BHYTPMKOPMOPATUBHOWN KyNbTYpbl;
r) y4eT npu npoaaxax 3MOLMOHaNbHON COCTaBMSAIOLLEN.
5.3.3 TunoBble NPaKTUKO-OPUEHTUPOBAHHbIE 3aAaHus (3afayu, Kenchbl)

3apgava Neit.

PelueHne 06 ayTcopcuHre Ha OCHOBe OOHOrO KpuTepusi. 3aTparbl, BpeMsi, Ka4ecTBo.

Mpeanpuatne npoussogut npoaykt A. CebectommMocTb Npou3BoAcTBa npoaykta coctasnsieT 80 egunuy. LleHa
KOHeuYHoro usgenus coctaenseT 140 egunHud. Bpemsi npousBoacTBa npoaykta coctaensieT 1 mecsy wunu 4 Hegenw.
MpoueHT Gpaka npu nsrotoBneHnn npoaykrta paseH 10%. O6bem npounsBoacTea B Mecsy coctaenseT 100 eguHul, B TO
Bpems Kak cnpoc npesblwaeT 200 ea.

Mpeonpuatve pewnno paccMmoTpeTb BONpoc 06 ayTcopcuHre NpousBOACTBA AaHHOMO npoaykrta. AHanu3 pbiHKa
BbISIBUI TPEX MOTEHLMANBHBIX ayTCOPCEPOB, NapamMeTpbl KOTOPbIX CeayoLme:

3aTpatbl, BpeMs NPOM3BOACTBA (HeA.), yaenbHbli Bec bpaka (%).

TpebyeTcs NpyHATL pelleHne o TOM, KOMY U3 ayTCopCcepoB OTAaTb NMPOU3BOACTBO MpoayKTa.

3agaHnue 2.

KomnaHnuns «X» dBnseTca umnopTepoMm ToBapoB B Poccuio n3 crtpaH HOroBoctouHon Asuun. B uactHocTw,
OCHOBHbIMK CTaTbsiMM MMMNopTa aBNATcA Mebenb 1 kpaxmarn. 3akynaembli ONTOM TOBap NocTynaeT Ha CcOBCTBEHHble
cKragpbl KOMMaHWW, XpaHUTCS, a 3aTeM NpoAaeTCs PO3HUYHBIM KOMMaHWSM.

OpraHusysi [OCTaBKy TOBapOB, KOMMa@HWsi He MOXeT obontucb 6e3 nocpegHUKoB —  TPaHCMOPTHO-
3KCNeaMTOPCKMX KOMMaHWA. [apTHepbl KOMNaHUM — 3TO 3KCMEAMTOpPbI, KOTOpble ABMASKTCS PUAMYECKMMU NuuaMu, He
BNafelowmnmMmn  TPaHCMOPTHbIMM ~ CPeAcTBaMM, @, CrefoBaTernbHO, He  ydacTByllWMMM B CaMOM  Mpouecce
TPaHCMOPTMPOBKN. DKCNeaNTOPbl AENCTBYIOT HA OCHOBaHWM LOFOBOPOB, 3aKITHYAEMbIX C 3aKa3uMKaMy UX YCNyr.

Ha ocHoBaHWM [0OroBOPOB U MO MOPYYEHWUIO KOMMaHWWM 3JKCMeOUTOPCKME NPeanpusatusa  OCyLLeCTBRSOT
OpraHn3aumoHHO-NOCPEAHNYECKYI0 AEATENbHOCTb MPU TPAHCMOPTMPOBKE rPY30B KOMMaHUM «X» Kak BHyTpu P®, Tak u
3a pybexom.

Mo nopyyeHWo KOMMaHWKM 3KCMEeOUTOPbl PacCUUTLIBAOT U3AEPXKM MO [OCTaBKE TOBapoB U obecneuynBaioT
cneayoLme onepauuu:

. ohopMIIEHNE 3a8BOK Ha rpy30Bble NEPEBO3KMY;

. npuemMka rpy3oB OT OoTrnpaBuUTenewn;

. KOHTPOJIb KONMYECTBa U KayecTBa OTrpy>kaemMoro ToBapa;

. CTpaxoBaHue rpyaa;

. BbIMNOSIHEHNE TaMOXXEHHbIX hOpMarnibHOCTEN;

. opraHv3saumns 1 KOHTPOIb 3a 4OCTaBKOW TOBAapOB;

. cdaya ToBapa NepeBO34MKY U KOHTPOSb COBMIOOEHUSA CPOKOB TPAHCMOPTUPOBKY;
. opraHusaumnsa oxpaHbl (N0 HeobXxoaMMOCTH);

. nony4yeHve ToBapa no ero nNpubbITUIO B Poccuio;

. KOHTPOJb KONMYECTBa M KayecTBa NOCTynaroLwero ToBapa 1 ero otrpyska us3 nopra;
. KOHTPOSb 32 ABWXEHME TOBapa OT OTNpaBUTENS K Nony4vaTento.

KayecTBO 3KCNEAMTOPCKMX YCryr OLEHMBAETCH He TOMbKO MO MX CTOMMOCTW, HO M MO dakTnyeckoMmy obbemy
BbINOMHAEMbIX paboT, MO YETKOCTU M TOYHOCTM WX BbIMOSTHEHUS (CBOEBPEMEHHOCTb OMOPMIIEHNUS HEOoBXOoaUMOi
AOKYMeHTauumn, obecrieyeHne COXpPaHHOW [AOCTaBKM TOYHO B CPOKM, OBYCMOBMIEHHbIE B KOHTPaKTE, MHMOPMUPOBaHWE
3aKasymKa o ABWKEHUW ToBapa 1 T.4.).

KomnaHusi ocosHaeT, 4TO opraHuM3auusi SKCNeauTOPCKOro OGCHYXKMBAHUS TPY30B SABMSIETCS BaXKHOW COCTaBHOW
YyacTblo Bceil paboTbl KOMMaHUM NO OPraHU3aLMK U OCYLLECTBIEHUIO JOCTaBKM TOBapOB.

3apaHue. OueHute  OOWMIA  ypoBeHb  paboTbl  KOMMAHUMKM € 3KCMEeOAUTOPCKUMM  OpraHu3auusivu.
MpoaHanuanpyiTe TOT MepeyeHb onepauuii, KOTopble KOMNaHUS NMopy4YaeT BbINOMHUTL 3kcneautopy. CuntaeTte nu Bbl,
YTO UX Hado AOMONHUTbL UK CoKpaTUTb? Mcxoas u3 oblumMX MeTodoB paboTbl KOMMaHWKU MO OpraHu3auuM OOCTaBKu
TOBapOB, KaKOBbI AOJKHbI ObITb B HEN (PYHKLMM NTOMUCTUKA?



5.4 MeTogu4yeckue matepuansl, onpegensirowme npoueaypbl OLLeHUBAHUA pe3ynbTaToB 00y4YeHUs
5.4.1 YcnoBua gonycka obyyvarowerocsi K npoMexXyTo4yHOM aTTecTtaumm u Nnopsaaok NMMKBUAALUK akageMn4ecKkomn
3a40/MmKEeHHOCTH

[MpoBeaeHne NPOMEXYTOYHOW aTTecTauuMm pernaMmeHTUpPOBaHO IoKarbHbIM HopMaTtuMBHbIM aktom CII6ryYNTO
«[MonoxeHne 0 NPOBeAEHUN TEKYLLErO KOHTPOMS YCNEBAEMOCTU 1 MPOMEXYTOUHOWN aTTecTaumnm oby4daroLmxcs»

5.4.2 ®opma npoBeAeHNA NPOMEXYTOYHOM aTTecTaumm no gUCUmnimHe

YcTHasa + MNMncbmeHHasn KomnbloTepHOE TeCcTUpoBaHme NHasa

5.4.3 Oco6eHHOCTU NpoBeAEHUsI MPOMEXYTOYHOW aTTecTauum no AUcUmUnnnHe

Bpemsi Ha nogrotoBky — 0,5 yaca B 3TO Bpemsi BXOAMT MOATrOTOBKA OTBETA Ha TEOPETUYECKUA BOMPOC U
pelieHue 3agaun. Mpu pelleHn 3agadm MOXHO MONb30BaTbCS KarbKyNsTOPOM.

6. YHEBHO-METOOAMYECKOE N MUH®OPMALMOHHOE OBECNEYEHUE AUCLUUNIIUHDI
6.1 YuyebHana nutepaTtypa

ABTOp | 3arnasuve | M3paTenbcTBO | log nspanus | Ccblnika

6.1.1 OcHoBHas y4yeOHasa nutepaTtypa

JleBkuH, . T, Jloructnyecknn npouecc B Caparos, Mocksa: https://www.iprbooks
opraHusaumax MNpodobpaszosaHue, Aii 2022 hop.ru/122333.html
(noppasgeneHusx) M Ap Megna

JlanTeBa, C. U., | Nornctuka Ha npegnpustuu . https://www.iprbooks

3acnasckasi, W. B., MOCKB%%MEgéMrcy’ 2021 hop.ru/126169.html

BoscyHoBckas, M. 1.

JleBkuH, . T. YnpaBneHve normctukon B Mocksa: Air Mun Ap 2022 https://www.iprbooks
opraHusauum Megauna hop.ru/122338.html

6.1.2 lononHuTenbHasa y4yebHas nutepartypa

Opospgos, M. A Jloructuka MuHck: Bbilwainwas 2019 https://www.iprbooks

Lkona hop.ru/119992.htmi

PsibukoBa, H. E.,|AyTtcopcuHr n aytctadcpmHr ObeHBVDr http://www.iprbooksh

Ps6ukos, P. W, o peﬁ“ ypr- 0p.ru/61353.html

FepGeesa, I. 1O, rocyp::pggg:::m 2016

KyLieHko, E. n.,

Crapkos. M. [, yHuBepcuteT, 36C ACB

6.2 MNMepe4veHb NpoceccnoHanbHbIX 6a3 AaHHbLIX U MHPOPMALIMOHHO-CMPABOYHbIX CUCTEM
OnekTpoHHO-6nbnunoTteyHas cuctema IPRbooks [OnekTpoHHein pecypc]. URL: http://www.iprbookshop.ru/

OnekTpoHHas 6ubnuoteka BLUTI CIB MNYNTLA [GnektpoHHbIi pecypc]. URL: http://nizrp.narod.ru
OneKTpoHHO-0MbnmMoTevHasn cuctema «Abyke» [OnekTpoHHbIi pecypc]. URL: https://www.ibooks.ru/

PedepaTtvBHas n cnpaBodHas 6asa [aHHbLIX peueH3upyemor nuTepaTypbl Scopus [ONekTpoHHBIN pecypcl.
URL: https://www.scopus.com

MopTan pAgns odmumnansHoro onybnukoBaHus cTaHgapTtoB @PegepanbHOro areHTCTBa MO TEXHUYECKOMY
perynvpoBaHuio n metponorun [OnekTpoHHein pecypc]. URL: http://standard.gost.ru/wps/portal/

OdmumanbHeIn MHTEPHET-NOPTan npaBoBoW MHdopMauun (degepanbHas rocygapcTBeHHasi MHGPOPMaLVOHHas
cuctema) [OnektpoHHbin pecypc]. URL: http://pravo.gov.ru

OnekTpoHHas ToproBasd nnowagka «locsakynkuy (3T MMBB) [OnekTpoHHbii pecypc]. URL: http://www.etp-
micex.ru/

6.3 NMepe4veHb NULEH3UOHHOIO U CBOGOAHO pacnpocTpaHAeMoro NporpaMMHoOro obecneyeHus
MicrosoftWindows 8
MicrosoftOfficeProfessional 2013




6.4 OnucaHmne MmaTtepuanbHO-TEXHUYECKOWN 6a3bl, HEOGXO0AMMON ANA OCYLUECTBNEHUA obpa3oBaTeNbHOro
npouecca no gucumnnuHe

AyauTopus OcHalueHne

MynbTumMeguiiHoe obopyaoBaHue, cneumanmMsapoBaHHas mebernb, ocka
JlekunoHHas Y A PyA 4 P A
ayguTopus

MynbTmMeauiiHoe o6opyaoBaHue, crneluanMaMpoBaHHas Mmebernb, focka
YuebHas ayautopus




