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Pabouasi nporpamma OMCUMNIUHBI COCTaBMNeHa B COOTBETCTBUM C dpefeparnbHbIM rocy4apCTBEHHbIM 06pa3oBaTeflbHbIM
CTaHZapTOM BbICLWEro obpasoBaHus Mo HanpaeneHuto noarotoBkn 38.03.02 MeHeOXMEHT, yTBEPXKAEHHBIM MPUKA30M
MwuHo6pHaykun Poccum ot 12.08.2020 r. Ne 970

CocraButens (n):
KaHgmaat a3KOHOMMYECKMX HayK, OOLEHT UnpyxuH B.A.

OT Kadbenpbl cocTaBuTENS: Hasaposa A.H.
3asenyownin kacheapon MapKeTUHra U NOrmCTUKK

OT BbINyckatoLe kadeapsbi: HasapoBa A.H.
3aeegytownin kadegpom

MeToaundeckuin oToen:



1 BBEQEHUE K PABOYEW NPOrPAMME OUCLUUMNUHBI

1.1 Uenb aucuunnuHbl: dopmMupoBaHve Yy obOy4valLUXCa KOMMETeHUun, HeobxoauMblX [AOnis OBNaaeHus
3HAHUSIMM M NPaKTUYECKMMWN HaBblkamn B cdrepe NOrMCTUKM pacnpeneneHums.

1.2 3apgaum gUCLUMUNIIUHBI:

- N3yyeHne koHUenTyanbHbIX OCHOB FIOMMCTUKK pacnpeaeneHuns.

- OBnageHue npvHuMnamm n MetTogamu ynpaeneHus pacnpegenieHnem B Lensix NocTaBoK.

- BblpaboTka HaBbLIKOB NpOEKTUPOBaHWS, OPMUPOBAHNA U ONTUMU3AUUKM  JIOTUCTUYECKON  CUCTEMBI
pacnpegeneHus.

1.3 Tpe6boBaHMA K NpeABapUTENbLHOW NOAroToBKe OOy4aloLerocs:

MpeaBapuTenbHas NoaroToBka npegnonaraeT co3gaHne OCHOBbI ANt dOPMMPOBaAHUSA KOMMETEHUMIA, YKa3aHHbIX
B N. 2, NPY U3YHYEHUN OUCUUMNIINH:

YnpaBneHue TpaHCNOPTUPOBKOM B LIENSX MOCTaBOK

Jlornctuka

YnpaBneHue LensiMv nocTaBok

Jlormctuka 3akynok

Jloructuka cknagmpoBaHus

Lndposble TeXHONOMMN B JIOTUCTUKE U MapKeTUHre

Jlornctnka npouseoacTea

MogenupoBaHue Gn3Hec-NpoLIECCOB B LIENSX MOCTABOK

3erneHas norucTuka

2 KOMNETEHUWN OBYYAIOLWEIroCA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA AUCLUMITIUHbI

MK-6: CnocobeH pyKkoBOAUTbL BbINOMIHEHUEM TUMNOBLIX 3aay opraHu3auum cetTem NOCTaBoOK

3HaTb: KOHUenTyarbHble OCHOBblI JIOTUCTUKKW  pacnpeneneHna,; Jormctn4eckme cetnm  Kak O0BEKT  FIOrMCTUKM
pacnpegeneHnda; NormcTtn4yeckme npuHUnnbl nNpu NpoekTnpoBaHMN, q30pMMpOBaHVIVI n ontMMmn3aunmn ceTn pacnpeneneHua,
COCTaB TUNOBbLIX 3ada4y opraHun3aunmn ceTen MOCTaBOK B cqaepe pacnpeneneHna npoaykunmn (YCJ'IyF) M nopagoKk ux
BbINOJTHEHUA

YMeTb: UCNOMb30BaTb TUMOBbIE METOAbI M CNOCOObI BbINONHEHUSA npodeccMoHanbHbIX 3agad B obnacTu pacnpegeneHus
npoaykuun (ycnyr) B cCeTsaX MNOCTaBOK M MOPAAOK WX BbIMNOMHEHMS, OueHuBaTb WX 3PMEKTUBHOCTb M KayecTBo;
OpPUEHTUPOBATLCA B COBPEMEHHbLIX TEHAEHLMAX PasBUTUS WUH(OPMALMOHHLIX CUCTEM, MPUMEHSIEMbIX AN ynpaBreHus
ceTen pacnpeneneHus

BnageTtb: HaBblkamy oOnpefderieHns 1 MPOrHO3MPOBaHWS MoTeHuManbHoro obbema npodaxk npoaykumu (ycnyr);
pa3paboTkm aPPEKTUBHON CTPYKTYPbl NIOTUCTUYECKOW CUCTEMbI pacrnpeaeneHns; BoiGopa v NpUBReYeHUs NormcTUYECcKmnX
nocpenHUKoB; BbiGopa adhdeKTUBHLIX KaHaNoB pacnpeaeneHusl roTOBON NpoayKumm




3 COOAEPXAHUE OANCLUMITIUHbI

KoHTakTHas
paboTta

dopma
TeKyLero
KOHTpOns

CP

Nex. Mp. | (Yace)
(vacnl) | (vachbl)

HavmeHoBaHWe u cogepxaHue pa3nenos, TeM U
Yy4€OHbIX 3aHATUN

Cemectp
(kypc ons
3A0)

Pasnen 1. KoHuenTyanbHble ~ OCHOBblI  NOMUCTUKU
pacnpegeneHunsi

Tema 1. CywWwHOCTb NOMMCTUKU pacnpefeneHna un ee
MECTO B CUCTEME NOMMCTUYECKOTO YNPaBIeHusI.

Mecto pgucuunnuHbl  «Jloructuka pacnpeneneHus» B
CTPyKType obpasoBaTernibHOW MNporpaMmebl, Uenb, 3agayu,
npegMeT U1 OOBbEKT  AUCUMMIMHBI,  MIAHWPYEMblE
pesynbTaThl.

MoHATUIHBIN  annapaT pacnpenenuTensHOM  FOMUCTUKK:
pacnpegenexue, COBbIT, npogaxa,  AUCTpMObOLMS,
pacnpegenutenbHasa (cOblToBas) normctuka. Jlormctuka
pacnpegeneHnss Kak 4acTb JIOTMCTUYECKOM CUCTEMBI, 4 6 10
norMcTuyeckas cuctemMa pacnpefeneHvst  npoaykuum
(yenyr).

Llenb, 3agaun u yHKUUM NOMUCTUKM pacnpegenexHus.
JlormcTnyeckMe  KOHUENUUU  ynpaefeHust  npoleccamu
pacnpegeneHunsa. «Tonkawowume» (DRP/DRP II, Sales & O,MNp
Operations Planning) n «taHywme» (DDT, ROP, QR, CR,
AR, JIT, SCM) cuctembl ynpaBneHusi NOrmcTM4eCcKnMmn

Tema 2. JlorcTnyeckme kaHanmbl W NOMMCTUYECKME Lenu
Kak 06bEeKTbI NMOrMCTUKN pacnpeaeneHus. 7
MoHATHe, CTpyKTypa W XapakTepucTuka JOrMCTUYECKMX
KaHanoB un uenen. PopmMbl OBMXKEHUST MaTepuanbHOro

noToka. OTnuune NOrMCTNYECKOTO KaHana oT

noructnyeckon uenu. lpeobpasoBaHne NOrMCTUYECKOrO 4 6 10
KaHana B NOrmcTUYecKyto Lienb.

MNoHaTne, Krnaccudpukauus, porb n dyHKLUMN

nocpedHMKOB B KaHarax un uendax pacnpegeneHus.

Pasgen 2. YnpaeneHuue pacnpedeneHueM B Lenax
NoCTaBoK

Tema 3. PacnpegenutenbHas NOMMCTUKA U MAPKETUHT.

VcTopnyeckne  acnektbl  pasBUTUSE  MapKeTUHra W
NOrNCTMKN pacnpegeneHus. WHTterpaumsa mMapkeTuHra u
NOTUCTMKU  KaK OCHOBbI  pacnpefeneHuss npoaykumm

(ycnyr). MapkeTuHroBass W JOrMCTMYECKasl KOHUenuum 0,4
pacnpefeneHust npogykumu  (ycnyr).  JlorucTuueckast 4 6 18
opraHu3sauus KOMMeEpPYECKOM AesATenbHOCTU -

MHTEerpauuna cucremMm 3aKynqu0|7| JTOTNCTUKN n
pacnpep,enMTeanon JTOTNCTUKN.




Tema 4, MpoekTnpoBaHue, dopmMmmnpoBaHue "
onTUMM3aUnMA NOMMCTUYECKOM CUCTEMbI pacnpeaeneHust

npoaykuun (ycnyr).
PaspaboTtka  TMnoBow

NpoeKkTUpoBaHusa,  (opMUPOBaHMs,  obecrnedeHns U

ontummnsaumm JICPI1Y.

Onpe,u,eneHme Konmn4yecTBa n AOJTNHbI KaHanoB

pacnpeneneHus, MEeCTOpacnosioXeHus
pacnpefenuTenbHbIX LEeHTpoB. Bbibop nocpegHukoB B 5 16 18.75
JICPITY Ha OCHOBE KpWUTEpMarbHOW  OUEHKM  UX ’
OesTENbHOCTU.

Anroputm BblIbOpa ONTUMarnbHOro BapuaHTa

pacnpegeneHms matepmanbHOro noToka.
KoHTponb u oueHka 3PEKTUBHOCTM AEATENBHOCTU

JICPI1Y Ha ocHoBe KPI.

cTpyktypbl  JICPI1Y.  3tanbl

Wtoro B cemecTtpe (Ha kypce gns 3A0) 17 34 56,75
KoHcynbTaumm 1 npomexyTtovHas atrectaums (3ayer) 0,25
Bcero koHTakTHasa pa6ora u CP no gucuunnuHe 51,25 56,75

4 KYPCOBOE NPOEKTUPOBAHUE

Kypcosoe npoeKkTnpoBsaHmne yqeﬁHblM nraHoM He npeayCcMOTpeHO

5. OMMCAHUE NOKA3ATENEW, KPUTEPUEB, CUCTEMbI U CPEOCTB OLEHUBAHUSA PE3YNILTATOB
5.1 Moka3aTenu oLeHUBaHUA OBYYEHUA

Koo komneTteHumn

MokasaTenu oLeHNBaHUS pe3yrbTaTtoB 0by4eHus

MNK-6

1. meeT npeacrtaBneHne O KOHLUENTyanbHbIX OCHOBAax MOMMCTUKW pacnpefeneHus,
NOMMCTUYECKNX CeTSX Kak 06bekTa NormcTuku pacnpeaeneHuns.

2. [lpaBunbHO BbLIGMpPAET MOMMCTMYECKME MPUHLUMNBI  NPU  MPOEKTUPOBAHUM,
dopmMMpoBaHMM 1 ONTUMU3ALUK CETU pacnpederneHnsi, CocTaB TUMOBbIX 3ajay
opraHusauum ceTen MOCTaBOK B cdepe pacnpegeneHns npoaykumm (ycnyr) u
NopsA0K UX BbIMOTHEHMS.

3. Vcnomnb3yeT TunoBble MeToAbl M CMOCOObI BbIMOMHEHMS MNPOMECCUOHANBHBIX
3aga4 B obnactn pacnpegeneHuss npogykumm (ycrnyr) B CeTAX MOCTABOK M MOPSOOK
NX BbIMOITHEHMS, OLleHNBaeT X 3pPEKTUBHOCTL U KA4YECTBO.

4. OpueHTUpyeTcs B COBPEMEHHbIX TEHAEHUUSIX pas3BUTUS MHEOPMALMOHHbBIX
CMCTeM, MPUMEHSIEMbIX Afs YNpaBneHus ceTen pacnpeaeneHuns.

5. [deMoHCTpypyeT HaBblkv oOnpeferneHns M nNPOrHo3MpoBaHMSA MOTEHUManbHOro
obbema npogax npogykumum (ycnyr).

6. OcyuwectBngaeTr pa3paboTky 3dEKTUBHON CTPYKTYPbl IOrMCTUYECKOW CUCTEMBI
pacnpegeneHus.

5.2 Cuctema u KputTepum oLeHUBaHUA

LLikana oueHnBaHnA

Kputepum oueHnBaHms cchopMUpoBaHHOCTU KOMNETEHLMI

YcTHoe cobecepoBaHue MucbmeHHasn paboTa

3a4yTteHo

Ha YCTHOM cobecefosaHuu
obyyarolmMincsa nokasbiBaeT BCECTOPOHHEee
N rnybokoe 3HaHMe  KOHLUEenTyarbHbIX
OCHOB JIOTUCTUKW, CBOBOAHO MCNOmMb3yeT
MOHATMWHBIN annapaT; YCBOWUM OCHOBHYIO

n 3HaKOM c AOMNOMHUTENBHON
nutepaTypon; MOXeT 00BbACHUTD
NCMOMb30BaHNWEe  TUMOBbLIX METOAOB U
cnoco6oB BbIMOTHEHMS

npodeccuoHanbHbIX 3agad B obnactu
pacnpegeneHus npogykumm (ycnyr) B
CeTsAX MOCTaBOK; OOBSACHSAET anroputMm
pa3paboTkM  CTPYKTYpbl  JIOMUMCTUYECKON
CUCTEMBI pacnpegeneHus; NOrMYHO
nsnaraet ydebHbln MaTepuan, Bnageet




TOYHOW peybto, YMEeT apryMeHTMpPOBaHO
oTBeYaTb MNa BOMPOCLI, BCTynatb B
Avanorosoe obLueHue.

He 3a4teHo

Ha YCTHOM cobecegoBaHun
obydallmncs He uMeeT [0CTaTOYHOro
YPOBHSI 3HAHUM MO AMCLUMNMMHE; MNJI0XO
OPUEHTUPYETCSH B OCHOBHBLIX MOHSTUAX W
onpeeneHunsx; nioxo 3HaKOM C OCHOBHOW
nuTepaTtypow; JonyckaeT npu OTBeTe Ha
3ayeTe CyLIeCTBEHHble OWnbku U He
MOXEeT  yCTpaHuTb  UX  Jaxe  nopj
PYKOBOACTBOM npenogasatens; He
OTBEYaeT Ha MNOCTaBMNEHHbIE BONPOCHI.

5.3 TunoBbIe KOHTPOJbHbIE 3aAaHUs U/UITN UHbIe MaTepuanbl, UCNONb3yeMble AN OLeHKU pe3ynbLTaToB
obyyeHus
5.3.1 TunoBble KOHTPOJIbHbLIE BONPOCHI

Ne n/n | dopMynNnpoBKN BONPOCOB
Cemectp 7

1 MecTo ancumnnuHbl «JlormcTruka pacnpegeneHus» B CTPYKType obpa3oBaTernbHOM NporpaMmbl.

2 Llenb, 3agaun, npegmeT n 06bEKT NOMMCTUKN pacnpeaeneHuns.

3 MoHATUIHBIN annapaT pacnpefenuTenbHOn NOMMCTUKN: pacnpeaeneHue, cobiT, npogaxa, AucTpubboumns,
pacnpegenutensHas (cobiToBas) normcTuka.

4 Jlornctuka pacnpeneneHms kKak 4acTb NOMMCTUYECKON CUCTEMbI, MOMMCTUYECKAs CUCTEMA pacnpeneneHns
npoaykuum (ycnyr).

5 Llenb, 3agaym n pyHKUUKN NTIOMMCTUKK pacnpegeneHms.
Jlormctuyeckme KoHUeNUMM ynpasneHus npoueccamu pacnpegenexus. «Tonkawowuey (DRP/DRP II, Sales &

6 Operations Planning) n «taHywume» (DDT, ROP, QR, CR, AR, JIT, SCM) cuctemsl ynpaBneHus
NOrMCTUYECKMMM NOTOKaMMU.

7 MoHsATUE, CTPYKTYPA U XapaKTEPUCTUKA NTOTUCTUYECKUX KaHamoB 1 Lenen.

8 dopmbl ABMKEHUST MaTepuaribHOro nNoToka.

9 OTnunuymne nNormcTnyeckoro kaHana oT normctnyeckon uenu. NpeobpasoBaHue NOMMCTUHECKOro KaHana B
NOMUCTUYECKYHO LiEMb.

10 MoHaTne, knaccudmrkaums, posib 1 PYHKLMKU NOCPEOHNKOB B KaHarnax 1 Lenax pacnpegeneHus.

11 WcTopryeckre acnekTbl pa3BuUTUS MapkeTUHra U NOrMcTUKU pacnpeaeneHust.

12 WHTerpaums mapKkeTuHra u NormcTKM Kak OCHOBbI pacrnpeaeneHus npogykumm (ycnyr).

13 MapkeTuHroBasi 1 normcTnyeckas KoHUenuumn pacnpeaeneHns npoaykumm (ycnyr).

14 Jlornctunyeckas opraHu3aums KOMMEpPYECKOW AeATENbHOCTU — MHTErPaL s CUCTEM 3aKyMOYHOM JTOTUCTUKM U
pacnpefenuTenbHON NOrMCTUKN.

15 PaspaboTka TunoBo cTpykTypbl JICPTY.

16 OTanbl NpoekTMpoBaHus, GopMnpoBaHust, obecnedeHus n ontummusavum JICPIY.

17 OnpepgeneHne KONMYeCcTBa 1 ANUHBI KaHAMNOB pacnpefeneHnsi, MeECTOPacroNOXeHNs pacnpeaenmTenbHbIX
LeHTPOB.

18 Bbibop nocpeaHukos B JICPITY Ha ocHOBE KpUTepuanbHON OLEHKN UX AeATEeNbHOCTH.

19 AnropuTtm BbiGopa ONTUMarbHOro BapuaHTa pacnpeneneHns MatepmarnbHOro noToka.

20 KoHTponb u oueHka agdektmBHocTh geatensHoctu JICPIY Ha ocHoBe KPI.

5.3.2 TunoBble TecTOBbLIE 3a4aHUA

1 Jlornctnyeckas uenb «npsiMoi cObIT» LenecoobpasHa:
a) npu HebonblwMx obbemax noTpebnexHus;

©) npu M3roToBNEHNM NPOAYKLMM Ha 3aKas;

B) Npw 3Ha4MTenbHbIX 06beMax noTpebneHus.

2 OT kaKoro chakTopa B NepBylo ovepeb 3aBUCUT BPEMS! BbIMOSHETHUS 3aKkasa NoTpebuTens:

a) OT cpoka [OoCTaBKM NMpodyKLUUWM TPaHCNOPTOM;
6) OT Konm4yecTBa NOCPEAHMKOB;
B) OT pasMmepa napTum NocTaBKu

3 Urto Takoe cumsmdeckoe pacnpegeneHme?

a) JocTaBka NMpoayKumm K noTpeduTento;

©0) cknagmpoBaHue NpoayKLUnu;

B) OKasaHue YyCryr Mo COXPaHHOCTU NPOAYKLUN.



4 Bblbepute npaBuiibHOe onpedeneHve AOns AaHHOro BuAa MOCPeAHWUKa: «... - HEe3aBUCUMMbIA TOPrOBhbIN
NoCpeaHUK unn OMpXKeBON MOCPedHMK, KOTOPbIA MO OTHOLUEHUIO K MOCTaBLUMKY NPOAYKLUMKW BbICTYNaeT Kak Mokynartesb,
T. €. npuobpeTaeT NPOAYKLMIO Ha OCHOBE [OroBopa Kynnu-npogaxu. Takum obpas3om, OH CTAHOBUTCA COOCTBEHHMKOM
NPOAYKUUN U MOXET peann3oBbiBaTb €e Mo CBOeMY YCMOTPEHWt0 Ha NoboM pbiHke U Mo Nnboi LeHe, ecrnm UHoe He
OrOBOPEHO B JOroBOPE KyNN-NpOoaaXxKmn»

a) aunep;

6) oucTpmbbioTOop;

B) TOProBbIi areHT;

r) 6pokep;

) KOMUCCUHOHED.

5 Kakue cyLLecTByHOT OCHOBHbIE KaHanbl pacnpeaeneHus npo-aykunm?

a) onTOBble NMOCPEaHUKM, COBITOBbIE OpraHU3aLun NPOMbILLIEHHBIX KOMMAHWA;
0) areHTbl, 6poKepbl U Apyrne NOCPEeOHUKY;

B) o6a oTBETa BEPHbI.

6 BbibepuTe npaBunbHOE onpepeneHne Ans OAaHHOrO BuAa MOCPEAHMKA: «... MOCPEAHVK, BbICTY-NalolWni B
KayecTBe npeacTaBuTENd WM MOMOLUHMKA APYroro nvua (npuvHuunana). ... siBAsieTcs uanye-CKUM Unn opuanyeckum
nMLOTM, 3aKnioyaeT cAenku OT MMEHN U 3a cYeT NpuHumMnana

a) aunep;

6) oucTpmbbroTop;

B) TOProBbI areHT;

r) 6pokep;

4) KOMUCCHOHEP

7 ®usndeckoe NULIO UMK OpraHM3auusi, CTosiLLiee Mexay NPou3BoAMTENeM U NOTpeduTenemM Mpo-AyKuum n ycnyr
N coeincTBytoLLEee ero ToBapoobopoTy, - 3TO:

a) npoBangep;

©) nocpenHuk;

B) YY4aCTHMK Lienn NOCTaBOK,;

r) nocTaBLLMK-0yOnEp;

[) 3BEHO NOMMCTUYECKON CUCTEMBI.

8 MeTogbl onpefeneHnst pa3mepoB 30H NMOTEHLMANBHOMO CObITa NPOAYKUMM U YCIYr OTHOCATCSA K MeToAaMm:
a) 3KOHOMUKO-CTATUCTUYECKNM;

©) NOrMKo-CTPYKTYPHbIM;

B) 9KOHOMWKO-MaTeEMaTUYECKNM;

r) METOOAM KITacCU4ECKOro MapKeTUHra;

[) NOrMcTNYeckUM MeToaam.

9 Kakue cyLLecTBYHOT OCHOBHbIE KaHamnbl pacnpeaeneHus npo-aykunm?

a) onToBble NOCPELHUKN, COLITOBLIE OpraHN3aLMM NPOMBILLTIEHHBIX KOMMAHWIA;
©) areHTbl, 6Gpokepbl U Apyrne NOCPEeLHUKN;

B) o6a oTBeTa BEpPHbI.

10 PacnpegeneHue, TOproBns 1 ABMXEHNE PecypcoB — 3TO:
a) cobIT;
0) peanu3auus;
B) NpoAaxu;
r) KoMmmepuus;
) NOrMCTUYECKUIA MEHEKMEHT.
5.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaAHHbIE 3aAaHus (3agayu, Kenchbl)

He npegycmoTpeHsbl

5.4 MeToguyeckue matepuansl, onpegensilowme npoueaypbl oLeHUBaHUSA pe3ynbLTaToB 00y4eHuUs
5.4.1 YcnoBua gonycka obyyvarowerocsi K NpoMeXXyToO4YHOM aTTecTaumm M Nopsanok NMMKBUAALUN akaaeMn4ecKomn
3af0MKEeHHOCTHN

lMpoBeaeHne NPOMEXYTOYHOW aTTecTaumMm pernaMmeHTUPOBaHO JoKarlbHbIM HopMaTtuMBHbIM aktom CIIerynTn
«onoxeHue 0 NpoBeAeHUN TEKYLLEro KOHTPOMS yCcneBaeMoCTU 1 MPOMEXYTOYHOWN aTTecTaumny obydatoLLmxcs»

5.4.2 ®opma npoBeAeHUs NPOMEXYTOYHOW aTTecTauum no AUcCLUUNInHe

YcTHas + MNucbmeHHas KomnbloTepHOE TeCTUpOBaHME NHas

5.4.3 OcobeHHOCTU NpoBeAEHUS NPOMEXKYTOYHOM aTTecTauum no AUCUMnInHe
Bpems Ha noaroToBky oTBeTa 3a4éte 30 MUHYT.



6. YHEBHO-METOAU4YECKOE U MUH®POPMALIMOHHOE OBECIMNEYEHME OAUCLUUNITIUHDI
6.1 YuebHasa nutepartypa

ABTOp 3arnasve | NsgaTtenbcTBo | o4 nsganus | Cchbinka
6.1.1 OcHoBHas y4yeOHasa nutepaTtypa
Benakosa, E. B, |Jloructuka pacnpeaenexuns KpacHosipck: Cubupckuii http://www.iprbooksh
Pbikas, A. A. rocyaapCTBEHHbIN op.ru/107206.html
YHMBEPCUTET Hayku U 2020
TEXHONOMIN NMEHN
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