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1 BBEQEHUE K PABOYEW NPOrPAMME OUCLUUMNUHBI

1.1 Uenb gucumnnuHbl: popMUpoBaHue y CTYAEHTOB 3HAHWM U HaBbIKOB, UCMOMNb30BaHME Pa3fUYHbIX AaHHbIX

AN npeackasaHust  TOro, KakMe  MPOLECChl  YNpaBrieHWst MepcoHasioM  MOryT — CMOCcOGCTBOBATb — YIyYLIEHUHO
pe3ynbTaTUBHOCTU AesATENbHOCTU PaGOTHUKOB.

1.2 3apauv AUCUUNNUHGI:

dopmupyeT cucTeEMHOe npeacTtaeneHme o gyHkuumn HR kak ctpaternyeckoro GusHec-napTHepa, 3agada KOToporo
— nomoraTb Bu3Hecy AocTuratb cTpaTerMyeckmx Lenewn ¢ noMoLlbio HR-MHCTPYMEHTOB.

1.3 TpeboBaHMA K npegBapuUTenbHOW NOArOTOBKE OOy4aloLerocs:

I"Ipe/J,BapMTeanaﬂ noaroToBka npepnonaraet co3gaHune OCHOBbLI And d.)OpMVIpOBaHI/IFl KOMMETEHL MM, YKa3aHHbIX
B M. 2, npn n3yvyeHnn AncunninH:

JlIngepctBo

YnpasneHue nepcoHanom
MeHegpkmeHT
MHdpopmMaLMOHHbIE TEXHOMOMMK
[enoBble KOMMyHUKaLUK

2 KOMNETEHUWN OBYYAIOLWEIroCA, ®OPMUPYEMBIE B PE3YJIbTATE OCBOEHUA AUCLUMITIUHbI

MK-8: CnocobeH aHanu3npoBaTb, 060CHOBbLIBaTb U BbIOUpPaTb pelueHus

3HaTb: OCHOBbI cuctem cbopa, aHanmM3a W XpaHeHusl AaHHblX, KnodeBble HR-meTpuku, TpeboBaHMA K COCTaBREHWIo
aHanMTUYecKkUx OTYETOB MO Bonpocam obecneyeHns NpeanpusaTus TpyLoBbIMU pecypcamu

YMeTb: oueHMBaTb M 3PPEKTUBHO NPUMEHATb MeToaukM noabopa nepcoHana, adhdekTMBHO MCNOMNb30oBaTb CPeacTsa U
MeToAbl OLEHKM MepcoHarna, B TOM 4Yucne, OCHOBaHHble Ha pe3ynbTaTMBHOCTM W MOTeHumane COTpyAHWKOB, co3fdasaTb
KapTy KOMMNETEeHUMIN 1 CTpaTernio Nx pasBuTus, MCXOAsa M3 noTpebHocTen npeanpuaTus

Bnapetb: wmetoauMkamu cbopa OaHHbIX, (OPMMPOBAHUS CUCTEeM MokasaTened W aHanuMsa WHAWKaTOPOB,
XapakTepusyoLWNX COCTOsTHUE, ABMXEHUE U Ka4yeCTBO TPYOOBbIX PeCypCcoB NpeanpuaTus




3 COOAEPXAHUE OANCLUMITIUHbI

KoHTakTHas
e abota
% 5~ P ®opma
HanmeHoBaHWe 1 cogepxaHue pasaenos, TEM U 3 g e CP TeKyLIero
Yy4€OHbIX 3aHATUN % o.gf, TNek. Mp. (4acnl) y
S KOHTpOIs
< | (vackl) | (4acwl)

Pasgen 1. AHanutmnka B HR

Tema 1. Lenb, 3agaun, npegmeT v cogepXkaHue Kypca
«HR-aHanutuka»

MNoHsaTue. OcHOBHble cdbepsbl MCMnonb30BaHUS,
COBpPEMEHHbIE MNOAXOObl M KOHUEeNuuu, aTanbl pasBUTUS
aHanuTuUKn nepcoHana: NPUHUMIMbI, HanpaeneHus,

mMoaenu, Buapl. MHdopmaunoHHas Gasza o nepcoHane wu
cnocobbl eé nomnyyeHuss. Mecto aHanuTUKM B cucteme
ynpaBneHnsa nepcoHanom. VIHCTpymMeHTapun npoBefeHust
aHanuTuKn nepcoHana. MNocnepoBaTenbHOCTL
npoBegeHus aHanusa. OueHka adhheKTUBHOCTHU
aHanu3a. CoBepLIEHCTBOBaHNE CUCTEMbI YMNpaBreHUs
nepcoHarnom opraHusauum rno pesynbtatam aHanumsa.
AHanM3 fOaHHbIX Ona pelleHna  3agad  ynpasneHus
YeroBeYeckuMm pecypcamu

OnemeHTbl cucTembl HR-aHanuTukM, uenuM W 3agauu 2 2 5
BHeapeHus meTpuk HR-npoueccoB. MeTtoabl u3yyeHUs
OCHOBHbIX NpobrneM  3PdEKTUBHOIO  UCMNONb30BaHMUS
nepcoHana: nccnegoBartenbckme noaxoAel,
WHCTPYMEHTapMi NPOBEAEHUS  aHanuUTUKWU.  ANroputm
opraHusaumm uccnefosaHusa: rmnotesa. [lpeankTuBHas
HR-ananutnka. Heobxogumble AaHHble W LWKanb.
WHBeHTapusaums JaHHbIX. Bobibop MeToAuK
nccneaoBaHus.

Metoagbl ctatuctukm wu IT-peweHnn ana obpaboTku
©0onbLUMX MacCUBOB AaHHbIX.

CospemeHHast HR-aHanuTuka

Tema 2. MupoBble TpeHabl B obnactm HR-aHanutuku.
3apybexHble npakTuku npumeHeHus HR-aHanuTtukn. HR-
TpaHcopmaums B npouecce pas3putus HR-aHanuTukum.
CoBpemeHHble  TexHonormm  HR-aHanu3a.  Kputepuu
BblbOpa HR-meTpuk. Hanbonee n3 HUX
pacnpoCcTpaHEHHbIE. ROI Kak yHUBepCcarnbHbIf
MHCTpyMeHT HR-aHanuTukn. [lpumepbl UCNoNb30BaHUS
HR-meTpuk. HaBbikn HR, HeobxoguMble ans
ucnons3oBaHus HR-aHanutuku. Digital-rpamotHocTs HR.
BHegpeHne HR-aHanutukn. Onpegenenne uenem u
3agad. BHegpeHne ETL: wusBneyenue, obpaboTtka u
3arpy3ka (extraction, transformation andl oading).
WHTerpaums pe3ynbTaToB B BusHec-onepauun.
OcyllecTBneHne  perynsipHoro  aHanmsa.  OueHka 2 2 4
3(pPEKTUBHOCTW.

BeeneHune B 6onblune aaHHble

Mpeanockinkn opMupoBaHnsa TpeHaa O0nbLUNX OaHHbIX.
OcHoBHble BbI30Bb! H6onbLUnx AaHHbIX (4V).
OnpepneneHne TepMuHa "OonbluvMe AaHHble" MoHMMaHue
Bbi30BOB 4V  6GOMblUMX [OaHHbIX, WX B3aMMOCBSI3b.
MoHumaHue ycrnosun BO3HWKHOBeHUst MapReduce u o
ero peanusaumm Hadoop. [MpeactasneHne o akrtopax
BO3HMKHOBEHMSA TpeHda Oonbwux AaHHbIX. MaluuHHbIE
OaHHbIE U NX KnaccudmKkaums.




Pasgen 2. CrpaTerMyeckoe nnaHMpoBaHME Ha OCHOBE
HR-aHanutnkm

Tema 3. Crparternyeckasd pofib WUCCNeAoBaHUA B
opraHusaumm

PaspaboTtka cTpaterum B obnacty HR B pamkax
KopriopaTMBHon cTpaterun. CocTaBrneHue npodunemn
JOMKHOCTEM M MoAenu  KomneTteHumn.  [puHaTtue
YyNpaBneHYEeCKMX  pelleHnid  Ha  OCHOBE  JdaHHbIX.
dopmupoBanHne HR cTtpaterum opraHuMsaumm Ha OCHOBe
HR-aHanuTukn: cuctemMHoe npeacTaBreHne o YHKUMK
HR kak cTpartermdyeckoro 0Ou3Hec-napTHepa, 3agada

KOTOpOro obecneunTb KOMMNaHuto
BbICOKOpPE3yJibTaTUBHbIM n MOTUBUPOBAHHbIM
nepcoHanom.

YHpaBneHme N3MEeHEHNAMU

BHe,qpeHme CUCTEMDI MeHeXXMEeHTa Ka4vecTBa.

MpuMeHeHMe MpOEeKTHOro noaxoda B YMpaeneHun
n3meHeHnsiM. HCTpyMeHTbl, nomorawowue B pabote C
COMpPOTUBNEHNEM COTPYAHMKOB npwm BHEApPEHUMN
n3meHeHnn. BHegpeHne u3aMeHeHWMd B pamKax Moaenm
[x.Kotrepa n mogenn ADKAR.

Tema 4. AHann3 TEKy4eCTU 1 BOBMNEYEHHOCTN NepcoHarna
AHanus BOBII€4YEHHOCTU nepcoHana. daKkTopHbLIN
EngagementRate. AHanna cBA3WM BOBMNEYEHHOCTU C
nokasaTensiMm paboTbl KOMAaHUW. AHanu3 CBA3W MOAEnu
KoMneTeHuuin (oTAenbHbIX KOMMEeTEHUMIN) c
pes3ynbTaTMBHOCTbIO MepcoHana. AHanus 3aBUCUMOCTU
LEeHHOCTEeN KOoMMaHun (ee KOMMOHEHTOB) C Nnokasatensmu
NPOAYKTUBHOCTM,  TEKy4yeCTW. AHanuM3  3aBUCUMOCTU
NPOAYKTUBHOCTK oT pPasnuyHbIX XapaKTepUCTmK
COTPYOHWKOB (Mon, BO3pacT, CEMENHOE MONoXeHue,
obpaszoBaHue, npoyee). MporHoaHkle mMogenu,
npegynpexjawwme o cnage npoayKTUBHOCTW, B3SATUM
He3annaHUpoBaHHbIX OTNyckoB U T.4. [lporHoaHble
mMogenu YBOJIbHEHWS COTPYOHVIKOB. Mogernu
nyaHMpoBaHUsA pabouern cunbl.AHanus "
NMporHo3upoBaHme  Tekydectn.  DakTOpHbI  aHanu3
TeKyyecTU. AHanMTUKa Mo YBOMEHHbIM — CTPYKTypa
npuvuvH, %  BHEWHero pesepBa, [OTOBHOCTb K
Bo3BpalleHno. CBsA3b 4acTOTbl HapyleHWd npaswn
BHYTPEHHErO pacnopsaka, oxpaHbl TpyAa, C pasfMyHbIMU
XapakTepucTMkamu nepcoHana.

AHanus nogbopa n agantauum nepcoHana

Ayant OunaHec-npouecca KPEKPYTUHIY. AHanus
NpoGneMHbIX BakaHCU. AHanmM3 CTPYKTypbl KOMaHAbl
pekpyTepoB. OueHka M aHanua paboTbl PEKPYTEPOB.
Obwmin aHann3 3dEKTUBHOCTM peKkpyTUHra. AHanus
COpPCUHr-cTpaTeruu, KaHanos npvBneyeHvs.AHanus
BPEMEHN N CTOMMOCTU Halma. AHanu3 CTPYKTYpPbl OLEHKM
couckatenen, cBaA3b Mexay 3afaHusaMW «Ha BXOAe» U
peanbHON CnoCcOBHOCTBIO ObITh ahdekTuBHbIM.OueHKka 1
aHanu3 nosNbHOCTM KaHOMA4aToB K  KOMMaHuMu.AHanus
npodcmnen yCMeLHbIX COTPYOHWKOB, MapKepoB,
cnocobCTBYHOLLNX pacno3HaBaTb NepCneKTUBHbIX
CneumanmcToB Ha PaHHKX aTanax.

Pasgen 3. HR-aHanutuka oOy4yeHus, artTectaumm w
OLeHKM nepcoHana




Tema 5. AHann3s oLUeHKN 1 aTTecTauumn nepcoHana

AHanuMs addeKTMBHOCTM  MCMOMbL30BaHUA MNepcoHana.
Ayaut paboumx MeCcT W ero ponb B MOBbILEHUN
appekTMBHOCTUM  pasBuTUs nepcoHana. HanpaeBneHus
ayouta paboumMx MecCT: OueHka cucTembl  Y4éTa,
atTectauMm W paumoHanu3auun; cbanaHcpoBaHHOCTU
pabounx MecT U pabOTHUKOB; YKOMMIEKTOBAHHOCTU
rnepcoHanoM B COOTBETCTBUM C MPOECCUOHANBHBIM 1
KBannUKaLNoHHbIM ypPOBHEM. AHanM3 KadecTBa OLEHKM
nepcoHana. AHanuM3 KadectBa onpegeneHus HiPo
(moTeHumana) coTpyaHukoB. AHanM3 3dEKTUBHOCTM
AanbHenwen padotbl ¢ HiPo coTpygHukoB.

AHanus cuctemsl 00y4eHns nepcoHana

OueHka coOoTBETCTBUSA CUCTEMbI OBYYEHUSA N3MEHEHUAM B
TEXHUKE W TEXHOMNOrMW, WUCMOMb3yeMblX B OpraHM3auumu.
AHanus notpebHocTen B 0Byy4eHun. AHanm3 CBA3N Mexay
obyyeHveM UM nokasatensamMm npPoAyKTMBHOCTU. AHanu3
CBSA3N Mexay nokasaTensiMu BbIXOOHOMO TECTUPOBAHUSA U
pabounmu pesynbTaTtamu. AHanus 3aBMCMMOCTHU
acbdekTMBHOCTM  0By4YeHUsT OT  pasnUMYHbIX MEeTOOO0B
nogadvn wuHdopmaumi. AHanu3 MoKpbITUS ObyvarLwumm
MEepPONPUATUAMMU. OueHka ponu 3HaHWN B
NpPON3BOACTBEHHO-9KOHOMUYECKNX OTHOLLEHMAX
nepcoHana: WHTENneKTyanbHOro Kanutarma W ero

CTPYKTYpbI.

Tema 6. AHanu3 nHTeNneKTyanbHOro Kanurtana.

AHanu3 WHTENNeKTyanbHOro KanuTana kak daktop
npegynpexgeHuss  OT  CryyYaHbIX  MOTEPb  BaKHbIX
CNoCOBHOCTEN, 3HaHWW, YMEHWW MepcoHana; Co3gaHus
0asbl  3HAHWA; COCTaBMEHUA  MporpaMm  pasBUTUS
nepcoHana, BO3MOXXHOCTU ncrnonb3oBaTb
HemaTepuarbHble aKTVBbl OpraHn3aLmm.

AHanus Bo3HarpaxgeHui nepcoHana

AyouT, oOueHKa W NpPOrHO3MpPOBaHWE BO3HarpaxgeHuin
paboTtHukoB. OcHOBHble HanpaBneHus ayauTta. OueHka
cobnogeHs  MHTepecoB  pabOTHUMKOB M MOMMTUKK
opraHusauuu B obnactn onnatbl Tpyaa.
PeTpocnekTnBHbI aHanu3 onpocosB, HR-nccnegosaHuin B
obnactu motmBaumun. Pacyetr m aHanu3a uHaekca eNPS
(yooBneTBopeHHOCTM). AHanM3 pblHKA 3apaboTHbIX MnaT
M KOpPNOpaTMBHbIX  NbroT. AHanMM3  COOTBETCTBMS
3apnnartHbiX cxem oblien GusHec norvku (B 4acTHOCTH,
nepennarbl/Hegonnarol). AHanus COOTBETCTBUSA
MOTUBALMOHHbIX OXWAAHUA  (MCXOoOs W3 BO3PaCTHOM
CTPYKTYpbl NepcoHana) C TeKyLlen MONMTUKOA KOMMaHuu.
WccnegoBaHns  (pakTopoB  AeMOTMBaUMW  COTPYAHMKOB.
MporHo3nposaHne NU3MeHeHun MOTMBALMOHHbIX
OXWAaHWUI COTPYAHUKOB.

Pasgen 4. brogxetnpoBaHne Ha ocHoBe HR-aHanuTukm
ahhekTMBHOCTU NepcoHana u cnyxobl HR-aHanuTukn




Tema 7. HR-aHanuTuka NnponsBoanTENbHOCTU TpyAa

Monsatne «KPI». CBsaA3b KPI ¢ HR-aHanuTtukoi: ¢ uensmu
nogpasgenexHvin, komnaHuu. [locTpoeHne OrompkeTa Ha
nepcoHan. ®uHaHcoBass oOTAaya OT pacxogoB Ha
nepcoHarn. MponsBoanTENBLHOCTL Tpyaa. AHanua
Npon3BOAUTENBHOCTU  TPyda: YPOBHA M OUHAMUKW,
(haKTOpOB M pes3epBOB pocTa NPOU3BOAMTENBHOCTU

TPYOA, COOTHOLWIEHNA TEeMnos N3MEHEHNA
npon3sBognTEesIbHOCTM  Tpyda W ero onnartbl. AHanua
couwnarnbHoOro pa3BnUTUA: (bOpMVIpOBaHVIﬂ n

MCcnosnb30BaHUA (*)OHD,a coumnarnbHoro pa3BnTUA
opraHusauum n Bbinnart counanbHoro XapakTepa.

JKOHOMUKO-MaTEMaTMYeCckue MeToadbl U MOAENU aHanmsa 2 2 5
TPYOOBbIX MoOKasaTenen, WX WCNonNb3oBaHWe B ayauTe
nepcoHana.

AHanus guHamunkn n cTpyktypol @OT

AHanu3 guvHamuku TtemnoB pocta ®OT ¢ Temnom pocTta
PUHAHCOBLIX MokasaTenen komnaHwu. PacyeT u aHanus
TOYKM 0e3yObITOYHOCTM COTPYAHUKA. AHanM3 pacxopos,
CBSA3aHHbIX C notepeu TpPyZocnocobHocTy,
NPOW3BOACTBEHHBIMM TpaBmamMu W T.4. AHanu3 3artpat
oTAenbHbIX  (PyHKUMOHanbHbIX HR-Hanpaenenun (B ux
MHoroobpasun).

Tema 8. Cnyx6a aHanuTukn
Cnyxba  aHanuTuku:  Uenu,  3agayn,  NpUHLMUNMbI

NOCTPOEHUs, yHKUMM. Kputepun OLIEHKM
3 hEKTUBHOCTU paboThbl cryx6 ynpasneHus
nepcoHarnom. HanpasneHus aHanusa KayecTBa

ynpaBneHnss  nepcoHanoM. Ponb  ayauta  cnyx0
yrnpaBneHns nepcoHariom B MOBbILEHUN 3PDEKTUBHOCTU
yrnpaBneHus. MpoBenerne ayauTa. OcHoOBHble
HanpaeneHusi, uenu n 3agadn. NpumeHeHne pesynbTaToB
ayauTta nepcoHana ansa HR-aHanuTtukm.

MepcnekTuebl passntus HR-aHanUTUKm 3 3 6,75
MporHo3bl pa3sutns HR-aHanuTtukn. Ctumynsl pocta HR
-aHanuTtukn. CocpegoToveHne Ha OusHec-npuoputeTax.
UHuBectuuun B HR-aHanutnky. WX uenn wu 3agauw.
MocTpoeHne komaHabl aHanuTukoB. OnpepgeneHve Ux
npodeccnoHarnbHbIX KadecTB U 00si3aHHOCTEN. YcCnoBus
ana  cosgaHus  ycnewHon cuctembl HR-aHanutukn B

opraHusauuu.
Utoro B cemecTpe (Ha kypce ans 3A0) 17 17 37,75

KoHcynbTauum n npoMexytovHas atrectaums (3ayer) 0,25
Bcero koHTakTHasa pa6ora u CP no gucumnnuHe 34,25 37,75

4 KYPCOBOE NMPOEKTUPOBAHUE
KypcoBoe npoekTpoBaHue y4eBHbIM NaHoM He NnpeayCMOTPEHO

5. OMMMCAHUE NMOKA3ATENEW, KPUTEPUEB, CACTEMbI U CPE[CTB OLIEHUBAHUA PE3YJILTATOB
5.1 Moka3saTenu oLeHNBaHUSA OBYYEHUA

Koa komneTteHuun Moka3aTenu oLeHMBaHUS pe3ynbTaToB 00yYeHus

dopmynupyeT uenu, MPUHUMNBLI U METOAbl aHanNWTUKM B YNpaBneHUMU MepcoHana,
6asoBble nokasarenu nnaHNMpoBaHns notpebHocTu " adhpekTMBHOCTU
MK-8 MCMNOJSIb30BaHuUs nepcoHana opraHusaumn,
TpeboBaHUSAKCOCTaBNEHNIOAHANUTUYECKUXOTHETOB.

CnocobeH K CaMOCTOSTENbHOMY aHanudy 3(EEKTUBHOCTU W Pe3yNnbTaTUBHOCTU




nepcoHana C WUCMoNb30BaHWEM COBPEMEHHbIX MeToAoB cbopa M aHanusa AaHHbIX,
ymeeT paspabaTbiBaTb  NPOrHO3Hble MOZeNnu U  cTpaTernto  pasBuUTUS U
MCNonb30BaHWs NepcoHana, ucxoas u3 obLel cTpaTerin npeanpusaTus.
HemoHcTpupyeT HaBbIKM npoBeaeHUs aHanMTUYeCcKom 7 3KCMEepPTHO-
OVWarHocTMYecko [OeaTenbHOCTM B TpyAoBoW cdepe, cucTeme  ynpaBneHus
nepcoHarnom oueHkn acpheKTMBHOCTU €ro UCMONb30BaHWUS B OpraHn3aumu.

5.2 Cncrema n Kputepum oLeHUBaHUA

LLikana oueHnBaHua

KpuTtepuu oueHnBaHusa chopMnpOBaHHOCTU KOMNETEHLMI

3a4yTteHo

YcTHoe cobeceanoBaHne MncbmeHHasn paboTa
O6yuvatomiica naet NOMHbIN
ncyepnbIBaoLLMiA oTBeT, SIBHO
MoKasblBatoLunin BCECTOPOHHEE "

rmybokoe  3HaHMe  Lenew, OCHOBHbIX
npuHuunos u metogoB HR-aHanuTukn un
apbeKkTUBHOCTH NCMornb30BaHNA
nepcoHana. CBOOOOHO OpueHTMpyeTcsl B
OCHOBHbIX  MOHATUSX, TepMMHax U
onpepeneHnsx npu oTeeTe. YcBown
OCHOBHYIO W 3HAaKOM C AOMOSTHUTENBHON
nutepaTtypon. MoxeT NpUMeHATb MeToabl
N MPUHUUMBI OUEHKN 3PEKTUBHOCTU NpU
peLleHnn MNpakTUYeCcKux 3agad, a TaK Xe
mMeToAbl 0OOCHOBaHUSA CTPYKTypbl, cbopa
W NpOBEpPKM [OCTOBEPHOCTW [AaHHbIX B
peleHMn  KOHKpPEeTHbIX  cuTyauum  no
aHanusy KINHOYEBbIX HR-meTpuk.
[emoHCcTpupyeT TBOpYeckMe cnocobHOCTU
M LUMPOKYID  9pYyauULMIO, OPWUIMHAmNbHbIN
noaxon K marepuany, CnocobHOCTb K
MOLENMPOBaHUIO B paMKax OCHOBHbIX
yHKumMn HR-aHanuTuku.

Mpu BbIMNOMTHEHUN npakTuKo-
OpPUEHTUPOBAHHOIO 3agaHns
obyyatoLmmncs OEeMOHCTpUpyeT
npaBunbHOE MOHMMaHWe YCNoBuSA 3ajauu,
BMageHWe  HaBblkaMW  ero  aHanusa,
BbibOpa HY>XHbIX METOAOB U CNOCOOOB Ansi
ee pelleHus, 3HaHMe  HOpPMaTMBHbIX
nokasartenen.
MpeacTaBneHHbINOTBETMOXETUHTEPNPETH
poBaTb U aprymMeHTMpoBaTh.

He 3a4teHo

O6yvawmiics He wUMeeT [OCTaTOYMHOro
YPOBHSI 3HAHUS AWUCLUMMIINHBI, HE MOXET
ccopmynupoBaTb OCHOBHbIe uenw,
3agau 1 npuHuMnel  HR-aHanutukuy;
MNoOXo  OpPUEHTUPYETCA B OCHOBHbIX
MOHATUSAX U ONpPedeneHunsX; NoXo 3HAKOM
C OCHOBHOWM NuTepaTypoun; AonyckaeT npu
OTBETE Ha 3a4eTe CyLEeCTBEHHble OLINOKM
MW HEe MOXET YCTpaHUTb WX Jaxe nof
PYKOBOZCTBOM NpernoaaBarterns.

Mpwu BbINONHEHWU npaKkTUKo-
OPVEHTMPOBAHHOIO 3apaHus
obyvatoLmmncs He MOXeT

npoaHanuavpoBaTb  YCroBMe  3ajauu,
HamMeTUTb MNaH ee peLleHusl, MIoxo
opueHTupyeTcs B HOPMaTUBHbIX
nokasaTensix, He MOXeT apryMeHTUpoBaTb
NpPaBuIbHOCTb CBOUX PELLEHW.

5.3 TunoBble KOHTPOJIbHbIEe 3a4aHusA n/vnu nHble MaTepuanbl, UCnosnb3yemMbie ANA OUEeHKN pe3ynbTaToB

oby4eHus

5.3.1 TunoBble KOHTPOSIbHbLIE BONPOCHI

Ne n/n

$opMynMpoBKKU BONPOCOB

Cemectp 5




1 Ponb HR-aHanutukn B NpyHATAN ynpaBneH4YeCckux peLueHnn

2 AHanus gaHHbIx B obnactu nogdopa nepcoHana: TpedoBaHUsl K COCTaBMNEHUIO aHANMTUYECKMX OTHETOB

3 AHanus gaHHbIX B obnactu obyyeHnst nepcoHanoM: TpeboBaHNst K COCTABMEHUIO aHANUTUYECKMX OTYETOB

4 AHanus gaHHbIX B 06nacTu passuTUsi nepcoHana: TpeboBaHWst K COCTABMNEHUIO aHANUTUYECKMX OTYETOB

5 AHanus gaHHbIX B ob6nacty onnatel Tpyaa : TpeboBaHust K COCTaBMNEHUIO aHaNUTUYECKMX OTYETOB

6 AHanus gaHHbIX B 0611acTh oLeHKM nepcoHana: TpeboBaHUs K COCTaBMNEHUIO aHaNMUTUYECKUX OTHETOB

7 AHanus gaHHbIX B 061acTu KagpoBbIX NepemMeLleHnin paboTHUKOB: TpeboBaHMSA K COCTaBNEHMUIO
aHanMTUYeCKNX OTYETOB

8 Mogenb npeackasaHus ypoBHS TEKYHECTU NepcoHarna: COBPEMEHHbIE METOAUKM U NPaKTUKa NPUMEHEHMUS

9 Mogenb npeackasaHus ypoBHS BOBMEYEHHOCTM NepcoHana: CoBpeMeHHbIE METOAMKU U NpakKTuKa
npUMeHeHus

10 MHdopmaumnoHHas 6e30nacHOCTb M aHanua gaHHbIX O Ngsax

11 MeTtoamnyeckne nogxoabl K aHan13y 4OCTOBEPHOCTM AaHHbIX Npu paboTe ¢ nepcoHanom

12 KIM3 B obnactu ynpasneHusa nepcoHanom 1 noaxoabl K UX aHanuay: CoBpeMeHHble METOANKU 1 NpaKkTuka
nNpUMeHeHus

13 Cesasb HR-aHanuTuku ¢ GnuaHec-nokasaTensamm BCen opraHm3aunm

14 Mpadunyeckmin aHann3 HR-gaHHbIX: COBpEMEHHbIE METOAMKN 1 NPaKTMKa NPUMEHEHUS

15 OnucartenbHas ctaTucTuka n BapmaTMBHOCTb HR-AaHHbIX

16 Mpaduyeckmin aHanna HR-gaHHbIX

17 Koppensuna n perpeccus ansa pewenns HR-3agay

18 MHoxecTBeHHas perpeccnsa B HR

19 OcHOBHbIe KaTeropuu, BAAbI, MPUHLIMNBI aHaNMTUKU 1 ayauTa B cdoepe Tpyaa v ynpasneHusi NepcoHarnom

20 CoBpeMeHHble TEHAEHLIMM U3MEHEHMWS COLIMarbHO-3KOHOMUYECKMX NOKa3aTenen B opraHnsaunm, aktopsl 1
pes3epBbl pocTa NPOU3BOAMTENBHOCTM Tpyaa

21 MpaBuna nogbopa nHpopmaumoHHon 6asbl 4na aHanuMsa 1 ayauTa TPYAOBbIX NoKasaTesnen u KagpoBbiX
npoLeccos

29 Pa3paboTtka pekomeHaaumi No pesdynsTatam aHanusa u ayavra nepcoHana — ocHoBHasi pyHkumst HR-
aHanuTUKK

23 lMpaBuna coctaBneHnss aHanMTUYecKkMx 0630poB, OTYETOB M Npe3eHTaumMin No pesynbTaTtaMm aHanmsa
nepcoHana opraHnsauumu

24 AnropuTMm aHanusa TpyAOBbIX Noka3aTenern 1 NpoLeCccoB ynpaBreHust NepcoHaniom B opraHmM3aumsx u
MCMNOMb30BaHUSA PasnMyHbIX UCTOYHMKOB MHGOPMaLn

o5 MeponpusaTrsa KOMMNMEKCHOro aHanusa u ayamta CUCTEMbI YNpaBreHnsi NepcoHanoMm, kaapoBbiX NPOLECCOB,
KafpoBOro NnoTeHumana opraHm3aumm

26 [MporHo3Hble Moaenu yBOnMbHEHUsI COTPYAHMKOB W NpaBuna nx cocTaBneHus

27 AHanun3 n NporHo3MpoBaHne TeKy4eCTH

28 AHanua vyactoTbl HapyLweHus NBTP, oxpaHbl Tpyaa n Ux CBsA3b C PasfiMyHbIMU XapakTepUCTUKaMm

29 AHanu3 3aBNCUMOCTM NPOAYKTUBHOCTU OT Pa3fNUYHbIX XapakTEPUCTUK COTPYAHMKOB (MO, BO3pacT, CEMeENHoe
nonoxeHwne, obpasoBaHne, npoyee)

30 AHanua cBsa3nM Mogenu komneTeHumn (OTAeNbHbIX KOMNETEHUNI) C pe3ynbTaTMBHOCTLIO MepcoHana

31 AHanuns npocunen ycnewlHblX COTPYOHUKOB, MapKepoB, CMOCOBCTBYIOLLMX pacno3HaBaTb NEPCNEKTUBHbIX
CMeunanmcToB Ha paHHMX 3Tanax

32 OueHka 1 aHan13 NosiNbHOCTU KAaHAMAATOB K KOMMaHUU

33 AHanus COOTBETCTBMS MOTUBALIMOHHbIX oXuaaHun (MCXo4s N3 BO3PaCTHOW CTPYKTYpbl MepcoHana) ¢ TeKyLemn
NOMNMTUKON KOMNaHUK

34 AHanua ceasn KPI ¢ uensamu nogpasgeneHun, kKomnaHmm

35 AHanu3 pbiHka 3apaboTHbIX MaT U KOPNOpPaTUBHBIX NbroT

36 PeTpocnekTuBHbIN aHann3 onpocos, HR-uccnegosaHuin B 06ract MoTuBaLumm

37 AHanus guHamukm Temnos pocta @OT ¢ TemMnom pocta PUHAHCOBLIX NoKasaTenen KoMnaHum

38 AHanuns pacxooB, CBA3aHHbIX C NOTepeln Tpya0CnoCOBHOCTM, MPOU3BOACTBEHHBIMY TPAaBMaMu U T.4.

39 AyanT GusHec-npoLecca «pPekpyTUH»

40 AHanunsa NpobreMHbIX BakaHCUI

41 O6wmnn aHanm3 acbPEKTUBHOCTU pEeKPYTUHra




5.3.2 TunoBble TecTOBbIE 3a4aHUA

He npegycmoTpeHsbl
5.3.3 TunoBble NpaKTUKO-OPUEHTUPOBaHHbIE 3afaHUsA (3aaayvm, Kemuchbl)

1. Mpun aHanu3e feATenbHOCTU Kade B HOXKHOM rOPOAKE PYKOBOACTBO OCTaNoCb HEOOBOSbHbIM pesyribTaTtamu
paboTbl NepcoHanbLUMKOB MO MokasaTento Tekydectu kagpoB B 2021 rogy 6onee 37% (4ncneHHOCTb nepcoHana kade
no mecsauam coctasuna: 10; 10; 15; 20; 25; 35; 45; 45; 45; 35; 20; 20). MaccoBble yBONMbHEHWSI NPULLSINCE HA NEPUOA C
Masa no oktabpb u coctaBunu 10 yenosek, 4To camMo Mo cebe He MHOro. YTO He ydynu aHanuTUKM Npu pacyeTte
nokasaTensi, Kakon haktop Mor Obl MO3UTMBHO CKa3aTbCs Ha CHWXEHWW pesynbTaTa u Gonee NOSNMbHOM OTHOLLEHWUU
PYKOBOACTBA K NpeJocTaBnseMon uHpopmaumum. Paccuntante, apryMeHTUpynTe NOMYyYeHHbIW pesynbTar.

2. TMpn npoBedeHUn ynpaBneHYeckoro ayauTa Obinv BbiSBNEHbl 3HauMTenbHble pacxodbl MO  0ByyeHuio
nepcoHana (Bblwe npegycMoTpeHHbix B OO0 "3AJIM" 6rogxkeToM), PYKOBOACTBO MPUHAMO pelleHne B KpaTyaulime
Cpoku (C 3aBTpallHEro [HHA) 3KCTPEHHO MpPOBECTU ayauT Mo Borpocam oOy4yeHus MepcoHarna, OTBETCTBEHHbIM
HasHauMnNM HavanbHWKa OTAena KagpoB, KOTOPbIA COrMMacoBbiBan HanpaeneHue nepcoHana Ha obydveHune. OH
OTKasarncs OT BbIMONIHEHWSA OAHHOrO NOPYYEHWs, HanucaB CryXebBHylo 3anucky ¢ 06bsAcHeHMAMU npuyuH. CywecTByroT
N yBaXWUTENbHbIE MPUYMHBI ANst HEUCMONHEHUS NMOpYydYeHUs B aHHOM cny4vae. Kakue pekomeHgauum Heobxooumo Aatb
PYKOBOACTBY KOMMNaHMU Npu opraHm3aumu ayanta obyyeHus nepcoHana. OTBeT apryMeHTUpynTe.

5.4 MeTogn4yeckue matepuansl, onpegensiowime npoueaypbl OLLleHUBAHUA pe3ynbTaToB 00y4YeHus
5.4.1 YcnoBusa gonycka obyu4atoLierocsi K npomMeXXyTo4HOM aTTecTauum 1 Nopsiaok NMKBUAaUMm akageMmu4eckon
3a10KEHHOCTH

[MpoBeaeHne NPOMEXYTOYHOW aTTecTaumMum perfnaMmeHTUpPOBaHO JoKanbHbIM HopmaTtuBHbIM aktom CII6ryYnTa
«lMonoxeHne o0 NpoBeAEHMUN TEKYLLIETO KOHTPOSS YCNEBAEMOCTM U MPOMEXYTOUYHOM aTTecTaLumn obyyaroLLmnXcsa»

5.4.2 ®opma npoBeAeHNA NPOMEXYTOYHOM aTTecTaumm no gUCUMNmnHe

YcTHasa + MncbmeHHasn KomMnbloTepHoe TecTupoBaHme NHas

5.4.3 Ocob6eHHOCTU NpoBeAeHUA MPOMEXKYTOYHON aTTecTauuu No AMCLUNIIMHE

* BO3MOXHOCTb MOMb30BaTbCA KOHCMEKTaMM feKLMI N 3anMcaMn MatepuanoB NPakTUYEeCKMX 3aHATUR;
* Bpemsi Ha NoAroToBKy K yCTHOMY onpocy - 20 MUHYT, Ha oTBeT - 10 MUHYT.

6. YHEBHO-METOANYECKOE N MUH®OPMALMOHHOE OBECNEYEHUE AUCLUUNIIUHDI
6.1 YuebHasa nutepaTtypa

ABTOp 3arnasuve | M3patenbCcTBO | lon nspaHus | Ccbinka
6.1.1 OcHoBHas y4ye6GHas nuTepaTypa
AbakymoBa, H. H.,|CouunanbHO-3KOHOMUYECKUIA HoBocubupck: http://www.iprbooksh
BaxyTtuH, . C. ayauT nepcoHana HoBocunbupckun op.ru/87163.html
rocyapCTBEHHbIN 2016

YHUBEPCUTET 3KOHOMUKM
n ynpasneHns «HUHX»

6.1.2 lononHuTenbHas y4yebHasa nutepartypa

Kypraesa, XK. tO. Kagposas  nomutuka — u KasaHb: KasaHckuin http://www.iprbooksh
kaapoBbIV ayauT HaLMOHanNbHbI op.ru/79298.html
opraHusarmmn ncenenoBaTenbCKui 2017
TEXHOMNOMMYECKNI
yHMBEpCUTET

6.2 MNMepe4veHb npocheccnoHanbHbIX 6a3 AaHHbIX U UH(POPMALIMOHHO-CMPABOYHbIX CUCTEM

OnekTpoHHO-6MbnmnoTteyHasa cuctema IPRbooks [OnektpoHHbii pecypc]. URL: http://www.iprbookshop.ru/

OnekTpoHHas 6ubnuoteka BLUTS CMb INYMNTH [AnektpoHHbI pecypc]. URL: http://nizrp.narod.ru

OnekTpoHHO-6MbnnoTeyHas cuctema «ANbyKe» [OnekTpoHHbin pecypc]. URL: https://www.ibooks.ru/

Basa gaHHbix MuHakoHoMpassutua PO «NHpOpMaLMOHHbIE CUCTEMBI

MwuHucTepcTBa B cetu NHTepHeT» [OneKkTpoHHbIN pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

Basa oTkpbITbIX AaHHbIX MUHTpyaa Poccnn [OnekTpoHHbi pecypc]. URL: https://rosmintrud.ru/opendata

6.3 MNepeyveHb NULIEH3UOHHOIO U CBOGOAHO pacnpoCcTpaHAeMoro NporpaMMHoOro oéecneveHus
MicrosoftWindows 8




MicrosoftOfficeProfessional 2013

6.4 OnucaHmne MmaTtepuanbHO-TEXHUYECKOWN 6a3bl, HEOOGXOAUMOMN ANA OCYLLEeCTBNEeHUA obpa3oBaTenibHOro
npouecca no gucumnnuHe

Ayautopus OcHalleHue

MynbTuMeauinHoe obopyaoBaHue, cneLmannanpoBaHHas Mmebenb, Aocka
JlekunoHHas Y A pyA 5 P a
ayguTopus

MynbTMeauiiHoe o6opyaoBaHue, creLuuanMaMpoBaHHas Mebernb, focka
YuebHas aygutopus

MynbTumeguinHoe obopyaoBaHue, cneumanmapoBaHHas mebenb, Jocka
JlekunoHHas y Py, P

ayauTopus

MynbTmeauniiHoe obopyaoBaHue, cneuuanuanpoBaHHast Mebenb, focka
YyebHasa ayguTtopus




