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1 BBEQEHUE K PABOYEW NPOrPAMME OUCLUUMNUHBI

1.1 Uenb gaucumnnuHbl: HopMUpoBaHNE NPOEKTHON KOMNETEHTHOCTU CTYAEHTOB.

1.2 3agaum AUCLUNIUHBI:

n3yvyeHme MOHATUWHOrO annaparta AUCUMNMNHBI, OCHOBHbIX TEOPETUYECKUX MOMOXEHUA U METOAOB, TEXHOMOrMn
NPOEKTHOro ynpasBneHus,

(POpMUPOBaAHNE YMEHWIA U HaBbIKOB MPUMEHEHMSI MPOEKTHbIX TEXHOMOrMM AN peleHns MNpakTUY4eckux u
npuvKnagHbIX 3agad,

npuobpeTeHne HaBbIKOB (hOpMUPOBaHUSA U (hOpMYNMpPOBaHUS 3agady Ans MHOVBMAYaNbHOM WU COBMECTHOWM
(kONNEKTUBHOW) NPOEKTHON AEATENbHOCTH,

pa3paboTka oby4alLwmMMmca nacnopta u nnaHa MHAMBUAYaNbHOrO NPOEKTa C YYETOM MMEILLMXCHA PEeCYpPCOB.

1.3 Tpe6oBaHUA K NnpeABapuUTENbLHOW NOAroToBKE OOYy4aroLEerocs:

MpenBaputenbHas noAroToBka NpeanonaraeT co3daHue OCHOBbI AMst (POPMUPOBaAHNS KOMNETEHLMIA, YKa3aHHbIX
B M. 2, NpU NU3Yy4EHUN AUCLMMNINH;

OpraHnsaumoHHoe noeedeHve

2 KOMMNETEHUWU OBYYAIOLLEIOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLUUNIUHDbI

YK-2: CnocobGeH onpenenAaTb Kpyr 3agay B paMKax NocTaBfieHHOW Lienu U BbiIOUpaTb onTMMaribHble CNoCco0bI
MX pelUeHUs, ucxonsi U3 AeNCTBYIOLWMX NPABOBLIX HOPM, MMEIOLLUXCSI PECYPCOB U OrpaHM4YeHU

3HaTb: XapaKTepPUCTMKN M KnaccuduKaLummy NpoeKkToB, MeTodbl onpeaeneHns Lenei, pesynbTaTos NpoekTa, nokasatenen
UX OOCTWKEHMUSI, MOHATME 3TanoB >KM3HEHHOrO LKA NpoeKkTa M UX XapaKTepUCTUKY; NPUHLUMMbLI OLeHKM noTpebHocTel B
pecypcax 1 UX rpynnupoBK/ Mo BUAAM.

YmeTb: ycTaHaBnuBaTh MacwTa® LUenel Mo sTanam >KM3HEHHOro LMKMa MpOoeKTa; aHanuaupoBaTb CPaBHUTEMbHYIO
9(PPEKTMBHOCTb MPOEKTOB; OCYLLECTBNATL BbIGOP CrNOCOGOB MOMyYeHUs KenaeMbiX PesynbTaToB U3 anbTepHaTUBHbIX
BapuaHTOB; onpeenaTb coAepxaHue paboT npoekTa, NPOBOAWUTL aHanua ocylLeCTBUMOCTH, o6bema paboT, pecypcos.

BnapeTb: HaBblkaMy aHanmMsa BHELWHeN W BHYTPEHHEN cpedbl peanu3yemMoro MpoekTa, AeKOMMO3ULUMKU  Lienu,
onpefeneHnst HanpaeneHnin M MeTodoB 3hdEKTUBHOMO peLleHUst 3ada4 MpoeKTa; MeTodamy OUEHKM MPUHUMNMAanbHOM
peanu3yemMocT NpoekTa C y4eTOM OCHOBHbIX OFPaHUYEHUN TEXHUYECKOTrO, 3KOMOMMYECKOro, coumansHoro, uHaHCOBOro
W Opyroro xapakrepa.

YK-6: CnocobeH ynpaBnsiTb CBOMM BpeMEHeM, BbICTPaMBaTh U peariM3oBbiBaTb TPAeKTOPUIO CaMOpa3BUTUS
Ha OCHOBeE NMPUHLUNOB 00pa3oBaHMA B Te4eHNe BCEN XKU3HU

3HaTb: MeToabl TalM-MEHEIKMEHTA, YCIOBUSI OCBOEHMUSI HOBLIX POfier U PyHKUMA B KOMaHAEe MpoekTa Ha OCHOBe
camMopasBuUTUSA; OCOBEHHOCTU MOTMBaLMKN, B TOM YMCNE B MPOEKTHON OEATENbHOCTU; CYLLHOCTb MPOEKTHON OeATeNbHOCTU
B pamMKax COOCTBEHHOro pasBUTMS U 0Opa3oBaHUSA; MEeTOObl COOTHECEHUS pPe3ynbTaToB MPOEKTa M MepBOHaYarbHbIX
BNOXEHWI.

YMeTb: paspabatbiBaTb W WUCMONb30BaTb CETEBOWM rpadoumk, AuarpaMMy MpealecTBOBaHUS, MeTod KPUTUYECKOTO NyTu;
ONTUMU3UPOBATL KaneHaapb paboT, cokpallaTb MOBTOPSIOLIMECS onepauun, opMUpoBaTb Pe3epB BPEMEHWU, B TOM
yucne Ona akTyanusauuv 3HaHWiA, HaxoOWTb 3aBWCUMMOCTUA MeXay YpPOBHEM 06pas3oBaHMs U HaGOPOM BbIMOMHAEMbIX
bYHKUMIA; aHanuanpoBaTb HecTaH4apTHbIE MPOEKTHble CUTyaUun U BbISIBNSATL TpeboBaHMsA K akTyanu3aumm coGCTBEHHbIX
NPOGECCUOHANbHBIX 3HAHWA U HaBbIKOB; MPUMEHSITb PE3epB BPEMEHM Kak CpeacTBO COBGCTBEHHOrO pasBUTUS Y
NOBbLILLIEHUS KBaNMUKaLUW.

BnageTb: HaBblkaMW NMaHUPOBaHUS, LienenonaraHusl, OUeHKU U aHanmMsa BpPeMEHHbIX PecypcoB, pas3paboTku fMYHOW
CUCTEMbl  TaiM-MeHe[)KMEHTa; HaBblkaMW  CaMOCTOSITENbHOTO  BbIMOSIHEHUST paboT B paMKkax  KOSIEKTUBHOWA
AeSTENbHOCTU; HaBblkaMW NPOMECCMOHANBLHOMO U NIMYHOCTHOTO CamMopasBUTVE B XOA4e peanusaumu NpoekTa; HaBblkamu
BbICTpaMBaHWs danbHelLmx o6pasoBaTenbHbIX MapLIpPyTOB 1 NpodeccnoHanbHOM Kapbepbl.




3 COOAEPXAHUE OANCLUMITIUHbI

KoHTakTHas
paboTta

dopma
TeKyLero
KOHTpOns

CP

Nex. Mp. | (Yace)
(vacnl) | (vachbl)

HavmeHoBaHWe u cogepxaHue pa3nenos, TeM U
Yy4€OHbIX 3aHATUN

Cemectp
(kypc ons
3A0)

Pazgen 1.  TeopeTnyeckne  OCHOBbI NPOEKTHOM
OesTenbHOCTH

Tema 1. OnpepeneHve npoekTa, e€ro OCHOBHblE
XapaKTepUCTUKN

CylWHOCTb NpoekTa W MNPOEKTHOW  OeATenbHOCTU.
Mooxonbl k onpeneneHuto npoekta. OnpeaeneHHOCTb Mo 4 2 2
BpeMeHH, Lensam. MIHHoBaLMOHHOCTb NpoekKTa.

Tema 2. OnemeHTbl  NPOEKTHOW  AEATENbHOCTW.
CogepxaHue 1 npouecchl ynpaBneHus npoekraMmm
CybbekT ©n O0ObeKkT NpOoeKTUpPOBaHWSA, €ro  uefb,
TexHonorns (kak COBOKYMHOCTb oOnepauun), CpeacTsa,
MEeTOAbI 1 YCINOBUS MPOEKTUPOBAHUS.

CopepxaHune NOHATUSA "ynpaBneHus npoektammn". 2 2 2
OCHOBHble  MpOLECCbl  yNpPaBMEeHUA  MpoeKkTamu Mo
JencTByloWwuM  MeTogonormam.  OyHKUUKM  ynpaBrneHus
npoekTamu C

Tema 3. Knaccudukaumss npoektoB. CoumanbHbie
NpoeKThbl

Moaxoobl Kk knaccudukaumm npoektoB. OcobeHHOCTU 5
KOMMEPUYECKMX, WHHOBALMOHHbIX " couuanbHbIX
NMPOEKTOB.

CoumnanbHbIl ~ NPOEKT. BBegeHne B couumanbHoe
NpoeKkTUpoBaHne. AHanu3 cuTyauum U MNOCTaHOBKa
06LLeCcTBEHHO-3HaYMMOM npo6remsi. BbipaboTka 2 4 3
rMnoTesbl  MPOEKTHOrO  pelweHuss U eé nposepka.
Paspabotka ©  3awuTa  KOHUENuUUW  coumanbHOro
npoekta . Peanusauus ob6LLECTBEHHOrO MpoeKkTa
MoaBeoeHne wToroB U pedonekcust AOesTenbHOCTU B
obnactu coumnanbHOro NPoeKTUPOBaHUS

Pasgen 2. TexHonorMs nNpPOEKTHOW LesTenbHOCTU:
XXWU3HEHHbIN LMK NpoeKTa, ero OCHOBHbIE 3Tanbl

Tema 4. MeTogonoras ”n MeToguka nNpPeanpoOeKTHOro
aHanu3a (aHanus cutyauum)

OnucaHve cuTyauun, BbISBNIEHWE €€ XapaKTepUCTUK.
BbisiBrneHue NPUYMH CNoXuBLLENCSA cuUTyaumn. 3,4C
dopmynuposka npobnembl. OBOCHOBaHWE akTyanbHOCTU 4 2 6
npobnemsbl. BbisBrneHne cTeneHn u xapakTtepa pelleHus
npobnemel. Onucanune BO3MOXKHbIX nocneacTeumn
npobnemsbl. XapakTepuCcTuka Lenesbix rpynn npoekTa




Tema 5. YnpaBneHue wuHTerpaumen (cogepxaHuvem)
npoekTa

OnucaHne copepxaHus npoekta. Kputepum npuemkm
pesynbTaTta. paHuUbl NpoekTa (YTO BXOAMT B MPOEKT U
41O HeT). OrpaHnyeHmns npoekTa. [lonyLweHuns npoekTa.
PaspaboTka YcTtaBa npoekta. PaspaboTka nnaHa
ynpaBrneHnss npoekToM. MOHUTOPUHF UK ynpaBneHue
paboTtamu npoekTa. OcyuecTtBneHune obuero
ynpaBreHns UsMeHeHnamMKn. 3aBepLUeHne NpoekTa

Tema 6. Mobunusauusa pecypcoB npoekTa

XapaktepucTtvka TUMOB pPEeCYpPCOB: MWHTENneKTyanbHble,
bUHaAHCOBbLIE, MaTepuanbHble, npodeccuoHaneHble,
npaBoBble, OpraHu3aLmnoHHbIe, yrnpaBreH4eckue,
NMHOPMALIMOHHBIE, TEXHOMOrM4yeckne, mnpoyne. AHanus
PECYPCOB C TOYKM 3pEHMS WX Hanmuuus B OpraHusauuu.
CooTHeceHME HanU4HbIX W MNOTEHUManbHbIX PeCypCOB.
PaspaboTka BHELUHEN U BHYTPEHHEN KOMMYHUKALMOHHbBIX
CTPYKTYp NpoekKTa.

Pasgen 3. Pa3paboTka n ynpasreHune
WHCTUTYLIMOHamNbHBLIMU NOACUCTEMAMU NPOEKTa

Tema 7. YnpaBneHne BpeMeHeM NpoekTa

OnpefeneHve onepauuii XU KX MNOCMNeaoOBaTENbLHOCTY.
OueHka  pecypcoB M ONATENBHOCTM  Oonepauuii.
Paspa6oTka pacnucaHus npoekTa. Ynpaenexue
pacnucaHuem npoekTa

Tema 8. YnpaBneHne CTOMMOCTbIO NMpoeKTa

OueHka cTtoumocTn onepauuin npoekta. OnpegenexHve
OlompxkeTa. YnpaBneHue CTOMMOCTbIO

Tema 9. YnpaBneHue ka4eCcTBOM NpoekTa

MnaHnpoBaHne kadvectBa. OcyulecTBrieHne obecnevyeHus
N KOHTPOIS KayecTBa

Tema 10. YnpaBneHue komaHaoM nNpoekTa

MnaHnpoBaHue YernoBeYeCcKmX pecypcoB. Habop
KOMaHObl  npoekta. PasBuTue  KOMaHObl  MpoekTa.
YnpasneHve KoMaHgon npoekTa

Tema 11. YnpaBneHne KOMMYyHUKaUMSAMU NpOEKTa

[naHupoBaHue KOMMYHUKaLUA. PacnpocTtpaHeHue
nHpopmaumm. OTYETHOCTb MO UCMONHEHM0. YNpaBneHune
y4acTHMKaMu NpoekTa

3,0C,on




Tema 12. YnpasneHue puckamu npoekTa

MnaHnpoBaHne ynpaeBneHus puckamu. WpeHTtndurkaums

PVCKOB,

Ha PUCKW. MOHMTOpI/IHF 1 ynpaslieHne puckamu

aHanu3 pwuckoB. [naHupoBaHWe pearMpoBaHUs 2 2 2

Pasgen 4. MOHUTOPUHI MpoOeKTa M OLeHKa OKa3aHHOro
BO3EeNCTBUA
Tema 13. OkecnepTtunsa npoekra. YnpaBsneHue

M3MEHEHNAMU N 3aBepLUEHNE NPOEKTa

Buabl

aKcnepTm3a npoekTa. Mopxopbl K OLEeHKe
3PEKTUBHOCTN  MpOeEKTa. Mokasaterim w1 BuUAgb
3 EKTUBHOCTN MPOEKTOB.

dopmMarnbHble MPoLEecchl 1 Npouedypbl AN UHTerpauun 2 4 2
ynpaBneHunsi N3MEHEeHNaIMM B  MpoekTe. Otanbl
NPOrHO3npoBaHUs, nnaHnMpoBaHus, OCYLLECTBEHNS,
KOHTpONS W  perynupoBaHMs U3MEeHeHWW. JTanbl U
npoueaypsbl 3aBepLUeHns NpoekTa K,I

OKCNEPTU3bl MNpPOEKTAa. MeToguka npoeseaeHnA

Tema 14. lNpeseHTaums npoekTa.

OcobeHHOCTM  MpeseHTauMm 1M 3aWuTbl  MNpPOEKTa.
OpraHnsaumsa NpoeKTHbIX Ceccui u obpaTHasi CBA3b.
MpototunupoBaHne. Peanusauunsa.  TecTtupoBaHve u

ynyJiie

pedrnekcns  OesaTenbHOCTU. OueHka  cobcTBEHHOrO

BKnaaa.

HWe npoaykta npoekta. [loaBedeHWe MTOroB U 2 4 6,75

UToro B cemecTpe (Ha kypce ans 3A0) 34 34 39,75
KoHcynbTauum 1 npoMmexytovHasa atrectauns (3aver, 0.25
KypcoBas paboTa) ’
Bcero koHTakTHasa pa6ora u CP no gucuunnuvHe 68,25 39,75

4 KYPCOBOE NPOEKTUPOBAHME
4.1 Uenun n 3apaum KypcoBon paboTbl (npoekTa): Llenb kypcoBon paboTbl — cnocobcTBOBaTh NpMoGpeTeHmnto

HaBbIKOB MPOEKTMPOBaHNSA B npoLecce pa3paboTkM aBTOPCKOro y4ebHOro npoekta Ha n3bpaHHyo CTYAEHTOM TeMy.

B xofe BbINOMHEHMs1 KypcoBOW paboTbl NpuobpeTatoTcs crieaytoLimMe HaBbIKu:

- YMeHMe HaxoauTb U nepepabaTbiBaTe UHOPMALMIO;

- YMeHWe NpoBOAUTL pacyeThbl U AenaTb BbiBOAb;

- BraleHne TepMuHororen, OCHOBHbIMM HOPMaMK U CTaHaapTaMu, perynvpylowmMMn AesaTenbHocTb B obnacTy

NaHUPOBaHNA W yNpaBrieHUs! NPoeKTaMu;

- YMeHune pa3p863TbIBaTb 1 060CHOBbIBaTbL KOHLIEMLMIO NpoekKTa,
- YMeHMne OCyLeCTBUTb CUCTEMHOE NilaHpoBaHMe NpoeKkTa Ha BCeX cbasax ero XM3HeHHOoro uukna,
- BrnageHne OCHOBHbIMU NpUHUMNaMN yrnpaeleHna npoektaMmm Ha OCHOBe npoueccoB nHUunaunn, nnaHMpoBaHuA,

UCNOJTHEHUA, KOHTPONA N 3aBepLUEHUA.

4.2 TemaTuka KypcoBon pabotbl (npoekTa): PaspaboTka npoekTa No OTKPbITUIO opraHu3auun (Npeanpusatms)
Pa3spaboTka npoekTa No BHEAPEHWIO CUCTEM B AeATENbHOCTb OpraHM3aumm

PaspaboTka npoekTa No co3gaHWio KOpPMopaTyBHOIO cawTa opraHusaumm

[MpoekTupoBaHue TEXHNYECKOTO NEpPEeOCHaLLeHNs opraHu3anum

YnpaBneHue npoekToM opraHv3auMm HOBOrO NMpou3BoACTBa

YnpaeneHne NpoekToM opraHv3aumm npou3BoAcTBa HOBOro ToBapa

IMpoeKkTMpoBaHNe HOBbIX CEPBUCHBLIX MPOAYKTOB (YCNyr)

Pa3spaboTka npoekta BHeApeHUss NpodeCCnoHanbHOro NporpaMMHOro NpoAykTa B AeATENbHOCTb OpraHu3auum
PaspaboTka npoekta B cdpepe obGpa3oBaHust

Peanusauusi npocBeTUTENBCKON AeATENbHOCTU, PYKOBOACTBO MPOEKTAMU LUKOIIBHUKOB

Paspabotka UT-pewenun ana HKO, coumanbHbiX NpeanpusaTun, yY4pexaeHun counanbHom cdepbl



PaspaboTka npoekTtoB undpoBon TpaHchopMaLlmm

PaspaboTka 1 peanusaunst KOMMYHUKALMOHHBIX CTpaTernii, CONPOBOXAEHNE NPOABUXEHUS B COLMArbHbIX CeTAX,
paspaboTka MHPOPMALMOHHLIX KaMMaHW, coumnanbHON peknamsbl

PaspaboTka gu3aiiH-pelleHnii B coumnanbHom cdpepe (MpOMbILLNEHHbIN, rpaduiecknii, CpeaoBON AN3aliH)

PaspaboTka MapKkeTUHIoBbIX CTpaTerni coumanbHbIX Npegnpuatuin, daHapans3vHroBbiX cTpaTerumn

Peanusauus npupoaooxpaHHbIX NPOEKTOB, COOENCTBUS BTOPUYHON NepepaboTke pecypcos

MpoekTbl B cdhepe coumanbHOW MHTErpauun MHBanuaoB, NOAAEMKKN U CONPOBOXAAEMOro TPyAOyCTpPOMCTBa
coumanbHO He3alMLLEHHbIX IPaXaaH, NpodunakTuka coumanbHOro CMpoTCTBa

Pa3BuTue TeppuTopuanbHbIX KnactepoB, NOAAEpKKa pa3BUTUS TEPPUTOPUAnbLHOrO 06LLEeCTBEHHOMo
camoynpasneHns, nHpacTpykTypbl nogaepxkm HKO

4.3 Tpe6oBaHUA K BbINOSIHEHMIO U NPEeACTaBMEeHNIO0 pe3yNbTaToOB KypCOBOW paboThl (NpoekTa):

O6bem kypcoBon paboTbl 3aBUCUT OT TunMa U MacwTaba paspabaTbiBaeMoro npoekTta, HO B NoOoM cny4vae
AormkeH coctaBnsaTb 25-30 cTpaHuy nedatHoro Tekcta. OBGbeKTOM KypcoBOW paboTbl SBMSIETCA KOHKPETHbLIA MPOEKT,
UCXOOHble AaHHble MO KOTOPOMY MOryT ObITb MOMyYeHbl CTYAEHTOM B XOA4e M3y4eHus aucumnnuHbl « OCHOBbI NMPOEKTHOM
aesaTenbHOCTMY» NMbo camocTosATenbHo. KypcoBasi paboTa JoSmMKHA MMETb CNEeAYHLWY CTPYKTYpY:

TUTYNbHBIWA JIUCT;

copepxaHue;

BBEAEHUE;

OCHOBHas 4acTb (2 pasgena);

3aKMYEHNE;

CMUCOK NCMOMNb30BaHHbLIX NCTOYHMWKOB;

npunoxeHus (Npu HeobxoaMMocTH).

OcHoBHas 4acTb JOIKHA BKIOYaTh [Ba pasgena:

0 paspaboTka KOHLenuMn npoeKTa;

0 nnaHupoBaHne MpoekTa.

Hanuuve nepeuuncrneHHbIX pas3genoB B KypcoOBoW paboTe o00s3aTenbHO HEe3aBUCMMO OT MpeameTHoW obracTu
npoekTa.

CopepxaHne TEKCTOBOM 4YacTu KypcoBoW paboTbl npeactaBnseTrcas B Buae COBCTBEHHO TekcTa, Tabnuu,
UNNICTPauUnii, opMyr, ypaBHEHUIA U OPYIMX COCTaBMSIIOLLMX.

3aBeplueHHas kypcoBas paboTa npeacTaBnseTcs 00yyallMMCsl CBOEMY PYKOBOOUTEMNK HEe MNO3gHee 4Yem B
5-OHEBHbIN CPOK A0 3awmnThl. [MpUHATME pelleHnss O OoMnycke CTyAeHTa K 3almuTe KypcoBOW paboTbl OCyLLEeCTBsieTCs
pykoBoauTenem paboTbl. [Jonyck CTyAeHTa K 3aluTe MNOATBEPXOAETCA NOAMUCLI0 PYKOBOAWUTENSA C yKasaHuem AaThbl
Aonycka.

KypcoBasi pabota moxeT GbiTb HE JONyLLeHa K 3aliMTe NPy HEBLIMONTHEHMU BCEX pa3geroB, a Takke npu rpyobbix
HapyLeHusax npasun oopmMmneHus padboThbl.

3awmTta kypcoBon paboTbl HOCUMT NyONUYHBLIA XapakTep M BKIOYMAeT [oKnag cTydeHTa M ero obcyxaeHue. B
Joknage CTyOeHT packpbiBaeT CyLIHOCTb MOATOTOBMEHHOIO MPOEKTa, PaCKPbIBAET €ro OCHOBHbIE 3remeHTbl. [Mopsgok
3aWmnTbl KypcoBon paboTbl npegycMaTpuBaeT OTBEThbl CTyAeHTa Ha BOMPOCbl npenogaBaTtenen, NpPUCYTCTBYHIOLWMX Ha
3awmTe, QUCKYCCUIO NO 3almuTe npoekTa.

3awmTta KypcoBow paboTbl SBNSAETCA 3aKMouUTENbHBIM - 3TanoM paboTbl Hag MPOEKTOM, KOTOpbIA OaéT
BO3MOXHOCTb MyOnMyHO npenctaBuTb pesynbTatbl paboTel MU NPOAEMOHCTPMPOBATb YPOBEHb BNafdeHUs OTAENbHbIMU
aneMeHTaMu NPOEKTHOW AesTenbHOCTM. 3alumMTa npoekTa OCyLlecTBRseTcs B Buae Aoknaga He 6Gonee 5-7 MUHYT ¢
3NEKTPOHHOW Npe3eHTaunen.

PeweHne 06 oueHke KypcoBoW paboTbl MpUHMMAaETCsl MO pes3ynbTaTaM aHanv3a npeacTaBrneHHow paboTsl,
Joknaga CTygeHTa 1 ero OTBETOB Ha BOMPOCHI.

5. ONMUCAHUE NOKA3ATENEN, KPUTEPUEB, CACTEMbI U CPEAICTB OLIEHUBAHUSA PE3YJILTATOB
5.1 MNokasaTenu oLeHUBaHUA OBYYEHUA

Kopg komneTeHumm MokasaTenu oueHnBaHUA pe3ynbTaTtoB 06y‘-IeHVIH

[aeT nonHble xapakTepucTukn mn krnaccudukaumm npoekToB, XapakTepusyeT MeToAbl
onpegerneHusa uenewn, pesynbTaToB NpoekTa, nokasatenen Mx AOCTUXEHUS, NMOHATUE
3TanoB XXM3HEHHOro LMKIa NpoekTa; MPUHLMMbI OLLEHKN NoTpebHOoCTel B pecypcax u
UX rpyNNMPOBKN MO BUOAM.

CnocobeH ycTaHaBnuBaTb MacluTab Lernen no sTanam >XM3HEHHOro LUMKNa MpOekTa;
aHanu3npoBaTb CpaBHUTENbHYI0 3(PEKTUBHOCTL MPOEKTOB; OCYLLECTBNSATH BbIOOP
cnocoboB MoOnyyeHUs >XenaemblX pe3ynbTaToB U3 anbTepHaTUBHbLIX BapUaHTOB;
onpegenaTe cogepxaHune paboT npoekTa, MPOBOAUTbL aHanmu3 OCYLLECTBMMOCTMH,
ob6bema paboT, pecypcos.

[eMoHCTpupyeT HaBblkM aHanu3a BHELHEN W BHYTPEHHEeW cpedbl peannu3yemoro
npoekta, [OeKoMnos3vuum  uenu, OnpedeneHnss  HampasneHud W MeTonoB
a(ppeKTBHOIO  pelleHnss 3adad  MnpoekTa; Bnageetr  MeTodaMu  OLEHKM
NPUHUMNWanNLHOM peanusyeMocT MpoekTa C  Y4eTOM OCHOBHbIX OrpaHu4eHun
TEXHUYECKOro, 3KONOrM4eckoro, coumansHoro, hMHaHCOBOro 1 APYroro xapakrepa.
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XapaktepusyeT MeToabl TalM-MeHEeIKMEHTa, YCIOBMSI OCBOEHMUS HOBbIX pOSien U
(.byHKLI,VIVI B KOMaHOe npoekrta Ha OCHOBE CaMOpa3BUTUA, 0COBEHHOCTH MoTuBaLunn, B
TOM 4ucne B I'IpoeKTHOVI OeATeNnbHOCTN; CYLUHOCTb I'IpOGKTHOVI aedaTenbHOCTU B
pamkax COGCTBEHHOMO pasBUTUS M 0Opa3oBaHWUs; OMUCHIBAET METOAbl COOTHECEHUS
pe3ynbTaTtoB NPOEKTa U nepBOHaYalribHbIX BITOXXEHUN.

CnocobeH paspabaTeiBaTe M WUCMOMb30BaTb CETeBOW rpadumk, Avarpammy
npeaLecTBOBaHNS, METOA KPUTUYECKOro MyTW; ONTMMWU3MPOBATb KaneHaapb pabor,
cokpallatb MoBTOpsilOLLMECST onepauun, opMUpoBaTb pPe3epB BPEMEHW, B TOM
yyucne AOnd  aktyanumsaumn 3HaHVIIZ; HaxoguTb 3aBUCUMMOCTU MeXAy YPOBHEM
obpasoBaHnsa 1 HABOPOM BbLINONHAEMbIX (PYHKLWUIA; aHanNM3MpoBaTb HecTaHAapTHbIE
MPOeKTHble CUTyauum W BbISBASATL TpeboBaHUs K akTyanusauum CoOCTBEHHbIX
l'lpOd)eCCI/IOHaJ'IbeIX 3HaHUN " HaBbIKOB; NMPUMEHATb pe3epB BpeMeHU KaK cpenctBo
COBCTBEHHOrO Pa3BUTUA N NOBbILLEHUA KBaJ'II/ICbI/IKaLI,I/II/I.

[eMoHCTpupyeT HaBblkM MNaHUPOBaHUS NpoekTa, LuenenofiaraHns, OLEHKN W
aHanu3a BpEMEHHbIX PecypcoB, pa3paboTku JIMYHON CUCTEMbI TalM-MeHeoKMEHTa;
CaMOCTOATESIbHOIO BbINOJIHEHUA pa60T B paMKax KOMNIEKTUBHOWN AeATeNIbHOCTH;
npodeccnoHanbHOro 1M JIMYHOCTHOINO CaMoOpa3BUTME B XOA4e peanusaunm NpoekTa;
BbICTpaMBaHUs AanbHeNWnx obpasoBaTeribHbIX MapLIpyTOB M NpodecCcMoHanbHOM
Kapbepbl.

5.2 Cucrtema n KpuTepun oLeHUBaHUSA

LLikana oueHnBaHuA

Kputepun oueHnBaHUsi COOPMUPOBAHHOCTU KOMMETEHLMIA

YcTHoe cobecenoBaHne MucbmeHHasn pabota

5 (oTnunyHO)

MpooemoHcTpupoBaH
BbICOKNIN YPOBEHb
BNafeHns matepuanom
no Teme paboTbl.
VMcnonb3oBaHsb!
Hagnexawume
WUCTOYHUKUN B HY>KHOM
konuyectBe. CTpykTypa
paboTbl 1
NPUMeHEéHHbIE MeToabl
COOTBETCTBYIOT TPEOOBaHNSIM 1
NoCTaBMNEHHbIM
3agadam. PaboTa
XapakTepuayeTtcsi
OPUrMHanNbHOCTbLIO,
npakTn4eckomn
HanpaBneHHOCTbHO.
OdopmneHue
COOTBETCTBYET
TpeboBaHMAM.

4 (xopoLo)

MpoaemoHcTpupoBaH
cpefHuii ypoBeHb
BrnageHus matepuariom
no Teme paboTbl.
Mcnonb3oBaHbl
Haanexatume
NCTOYHMKKN. CTpyKTypa
paboTbl 1
NPUMEHEHHbIE MEeTObI
B LIEeSTOM COOTBETCTBYIOT
nocTaBneHHbIM
3agadam u TpeboBaHusm. PaboTa B
[JOCTaTO4YHON CTENEHN
camMocTosiTeNbHa.
OdbopmnieHmne B
OCHOBHOM
COOTBETCTBYET
TpeboBaHuAM

3 (yooBneTBOpUTENbHO)

MpogemoHcTpupoBaH
HU3KNA YPOBEHb
BNafeHnsi MaTepuanom
no teme paboTbl.
Mcnonb3oBaHHbIE
WCTOYHWKUN, METOAbI U1
CTPYKTypa paboThbl




YacTU4HO
COOTBETCTBYHOT €€
3agjayam. YpoBeHb
CaMOCTOSITENBbHOCTHU
HU3kmn. OopmneHue
YacTU4HO
COOTBETCTBYET
TpeboBaHuAM.

MpoaemoHcTpupoBaH
HeyaoBNeTBOpPUTENbHbIN
ypOBEHb BnageHus
mMartepuanom no teme

paboThbl.
WNcnonb3oBaHHble
2 WCTOYHWKUN, METOAbI U1
(HeyooBNEeTBOPUTENBHO) CTpyKTypa paboTbl He

COOTBETCTBYHOT €€
3apgadvam. Pabota
HecamMoCTosITeNbHa.
OdopmneHue He
COOTBETCTBYET
TpeboBaHuAM.

MonHbIR, ncdepnbiBaOWNN  OTBET, $SBHO
OEeMOHCTpUpYoLWMIN rnybokoe noHMMaHue
3a4TteHo npeameTa W LWIMPOKYD  3pyauumio B
oueHuBaemon  obnactu.  Kputuueckun,
OpUMMHanbHbIM NOAXOA K MaTepuany

OTBeT CTaHAapTHbIN, B uenom
Ka4yeCTBEHHbIMN, OCHOBaH Ha
He 3auteHo ob6s3aTenbHbIX WCTOYHMKAX WHGOPMaLU.

MpucyTcTByOT Npobenbl B 3HAHUAX WK
CyLLIEeCTBEHHbIE OLUNOKMN.

5.3 TunoBble KOHTPOIbHbIE 3aAaHUs /MU UHbIe MaTepuanbl, UCNONb3yeMble AN OLeHKU pe3ynbLTaToB
obyyeHus
5.3.1 TunoBble KOHTPOJIbHbLIE BONPOCHI

Ne n/n dopMynNnpoBKN BONPOCOB
Cemectp 5

1 CyLLHOCTb U MPUHLMNBLI YpaBneHus npoektamu. IcTopus passutus ynpasneHns npoeKktamm

2 DyHKUMM U NOACUCTEMBI YNIpaBneHus npoektamn. Metoabl ynpasneHus npoektamu

3 PaspaboTka koHuenuun npoekta. PopMmmpoBaHue naeu npoekta. NpegsapuTensbHble CcrnegoBaHus no
NPOeKTy

4 MpoekTHbIN aHanu3. OueHKa peannM3yeMoCcTy NpoeKkTa

5 CosgaHne KOMMYHMKaLMOHHOW CUCTEMbI NPOEKTa

6 MoHATWe pucka n HeonpeaeneHHoCTU. AHanM3 NPOEKTHbIX PUCKOB

7 CoBpeMeHHble cpeacTBa OpraHn3aumoHHOro MoAeNMpoBaHNs NPOEKTOB

8 NcTouHukm dmHaHcnpoBaHus. OpraHnsaumoHHble popmbl nHaHcupoBaHus. OpraHu3anmns NPoOeKTHOro
d1HaHCUPOBaHNUS.

9 Mopsagok NnpoBeAeHWst 3KCNepTN3bl NPOEKTOB

10 MpuHUMNbI oueHKn adhpekTMBHOCTU NPOEKTOB. VicxogHble AaHHbIe AN pacyeTa apPeKTUBHOCTH

11 MokasaTtenu adheKTMBHOCTM NPOEKTA. YYeT pucka U HeonpeaeneHHOCT Npu oueHKe adhheKkTUBHOCTH
npoekTa

12 Mpouecc nnaHmMpoBaHus npoekTa. CTpykTypa pasbueHms paboTt. OwmnbKN NNaHMpoBaHUS.

13 CmeTHOEe 1 KaneHaapHoe MraHnpoBaHne

14 MpuHUMNBI ynpaBneHus CTOMMOCTbIO NpoekTa. OLeHka CTOMMOCTH npoekTa. biogxeTnpoBaHue npoekra

15 MeToabl KOHTPONSA CTOMMOCTY NpoekTa

16 MOHUTOPUHT paboT Mo NPoekTy. AHanNu3 pe3ynbTaToB No NPoekTy. [pUHATUE peLleHui No NPOEKTy

17 YnpaBneHne uameHeHUsiM1 No NpoeKkTy

18 YnpaBneHne BpeMeHeM Mo NpoekTy

19 YnpaBneHue ka4yecTBOM npoekta. Cnuctema MeHeaXXMeHTa KayecTsa




20 dopmupoBaHne KomaHgbl npoekTa. Ponn B komaHae

21 OpraHusauus eaTenbHOCTU NepcoHarna. YnpasreHue nepcoHanom npoekTa

22 MoHATME 1 OCHOBHbIE NapameTpbl NpoekTa. Lienb n ctpaTterns npoekta. PesynbTtaTt npoekTa

23 Knaccudukaums npoekTos

24 MpoekTHbIN uukn. CTpyKTypusaums NnpoekToB

25 YyacTHukn npoekTa. OKpyXaroLasa cpeaa npoekta

5.3.2 TunoBbIe TeCcTOBLIE 3a4aHuUA

He npegycmoTpeHsbl
5.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaAHHbIE 3a4aHUA (3afaumn, Kencbl)

3apgaHue 1. N3yuntb kenc "TpaHCKacnMMCKMiA razonpoBO4 — HOBLIN MapLUPYT K 3KCMOPTHLIM pbiHKam"

OtcytcTBME BbIXOga K MoOpl saBndetcs 6Gonbwon npobnemon Ans TypKMeEHUCTaHa, MNOCKONbKY Aenaet
HEBO3MOXHbIM 3KCMOPT rasa 3a pybex. TpaHckacnuiickuin rasonposog (TCGP) oTkpoeT npsiMoli Bbixod B Typuuio U Ha
3anag uyepe3 AsepbaiifpxaH, B TO BpPeMsi Kak CErofgHs MOCTaBKM M3 3TOr0 permoHa [OJPKHbI OCYLLECTBMSATLCS 4Yepes
Poccuto n UpaH.

Llenb npoekta TpaHckacnuickoro rasonpoBofa — CMNOCOOCTBOBATb CO34aHUI0O B KacMUCKOM pPernoHe HOBOWA
CUCTEMbI TPaHCMOPTUPOBKU ra3a. [a3onpoBOA CTAHET 3MEMEHTOM, YBENUUYUBAOLWUM MHOroobpasne MUCTOYHWKOB WU
MapLUpyTOB AN4 3KCrnopTa Kacnuiuckoro rasa B Typuuio u EBpony. Mpe3ngeHTbl YeTblpex rocyaapcTB — YYaCTHUKM
npoekta (pysusa, AsepbavigxaH, TypkmeHucTaH w Typuusa) nognucanu geknapauumio B MNOAAEPXKKY MNpoekTa.
OcywecTenset aty nopgaepxky lMpasutensctBo CLUA. B peanusauumn npoekta NpUHUMAOT ydacTuUe MeXAyHapOAHble
Kopnopauun — B YactHocTu, Shell n PST International. CTonmocTb npoekTa oueHnBaeTcs B 2,5 Mnpa 4ONapos.

Bonpocbl onsa aHanu3a:

1. K kakomy Tuny npoekToB OTHOCUTCHA AaHHbIA NPOEKT?

2. Kakne cpaktopbl noareepxaatoT Bawe npegnonoxeHne?

3apaHue 2. AHanus cutyaumun. lNocTpoeHme opraHn3aLMoOHHOW CTPYKTYpbl NpoekTa

Llenb npoekta: paspaboTtka, co3gaHue W BHEOPEHWE Ha PbIHOK  MHOropyHKUMOHANBHOIO MNOPTaTUBHOMO
AOMaLLHero WHTENNeKTyanbHOro nbiniecoca, obnagawwero onpeaeneHHbIMM B TEXHWYECKOM 3agaHun  paboymmu
XapakTepuUCTMKamMun, BpEMEHEM HeENPEpPbIBHOM paboTbl akkymynaTopa 10 4, po3HUYHON LeHon He Bbiwe 10 Tbic. pybnen.

[aHHble nakeTbl pacnagarTcs Ha YeTbipe OCHOBHbIE KaTeropum:

1. PaspaboTka, co3gaHue n TeCTUpOBaHME MNblNecoca;

2. MoproToBka, HanUcaHme 1 TECTUPOBaHME NPOrpaMMHOro obecnevyeHus gnsi ero paboThbl;

3. MNMocTaHoBKa cUCTEMbI NPON3BOACTBA M CepBUCA, BKMOYas MHCTPYKLUUKU M 3anacHble YacTy;

4. Pa3paboTka MapKeTMHIOBOM NMPOrpaMmel, BKMOYas AEMOHCTpaLMK, BpOLUOpbl, MHCTPYKLMM MNONb3oBaTens.

Ha ocHoBe aHanmn3a kaTeropui NpPoeKT Hy)X4aeTcs B CrieayloLmnx aeMeHTax opraHnM3aumMOHHON CTPYKTYpbI:

1) rpynna no pa3spaboTke Mbiniecoca U NporpaMmmMHoOro obecnedeHus;

2) rpynna no TecTMpoBaHUIO nNporpammMHoro obecneyeHus;

3) rpynna no HanaXuBaHWK NPOM3BOACTBEHHOW CUCTEMBI AMNsl BbIMyCKa MbINIECOCOB

4) rpynna no paspaboTke nNporpamMbl MapPKETUHIa;

5) rpynna no noarotoBke BCeX OOKYMEHTOB U MHCTPYKLMNA,

6) rpynna no ynpaereHui0 BCEMW BbiLLENEPEeYMUCEHHbIMM FpynnamMu.

OTM noacuctembl NPEOCTaBMAOT, MO KpPaWHEW Mepe, TPU OCHOBHbIX NogpasfdenieHvMs U LWecTb OTAEeNoB B
MaTePUHCKOM KoMnaHuwu. [pynnbl, paspabaTtbiBalowime nbifecoc M nporpammHoe obecnedeHne, O0SMKHbl paboTaTh B
OYeHb TECHOM coTpyaHuyecTBe. [pynnbl TECTUPOBAHUSA Mblfiecoca M COOTBETCTBYIOLLEro nporpaMMHoro obecnedeHus
MoryT paboTtaTtb He3aBMCMMO OT pa3paboTyMKOB MbiNecoca M NPOrpaMMHOIO NPOAYKTa, HO pe3yrnbTaTbl YMy4llalTCs,
Korga oOHu koonepupytoTcsa. [Ons npoekta TpebyeTcs cnvwkoM 6onblioe B3aUMOLEWCTBUE MeXAy OCHOBHbLIMU
nogpasgeneHvamu. MartepuHckas komnauus obnagaet Bcemu cneunanucTamm, CrocobHbIMM  BbINOMHUTE  MPOEKT.
Mpegnonaraetca ero BbINOMHUTL B CPOK OT 18 40 24 mecsiueB. OTOT NPOEKT — CaMbli LOPOrocTosALWMIA U3 BCEX, KOraa-
nnbo NpeanpUHATBLIX KOMNaHWEN.

Mpountaite M nNpoaHanManpymTe KOHKPETHY cuTyaumo. CocTaBbTe OPraHM3auMOHHYK CTPYKTYPY M CXEmy
B3aMMOLENCTBUNSA NPOEKTa C MaTePUHCKOM opraHm3auunen. NpeanoxuTte n 060CHynTEe BapuaHT NPOEKTHOro oduca.

5.4 MeToanyeckue matepuansl, onpegensioliMe npoueaypbl oLeHUBaHUA pe3ynbTaToB 00y4YeHus
5.4.1 YcnoBus gonycka oby4atoLerocsi K npoMexyTo4yHOM aTTecTauum 1 Nopsaaok NMKBUAaUMm akageMmnieckon
3a40MKEHHOCTH

lMpoBegeHne NPOMEXYTOYHOW aTTecTaumMm perfaMmeHTUMPOBaHO JoKarbHbIM HOpMaTuMBHbIM aktom CIIerynTn
«[onoxeHne o NPoBeAEHNN TEKYLLEro KOHTPONS YCNEBAEMOCTU Y MPOMEXYTOYHON aTTecTaumnm obyyaroLmxcsa»

5.4.2 ®opma npoBeAeHMUA NPOMEXYTOYHOM aTTecTaumMm no gUCUmnimnHe

YcTHad + MucbmeHHas + KoMnbloTepHOe TecTMpoBaHune WHas

5.4.3 Ocob6eHHOCTU NpoBeAEHUS NPOMEXKYTOYHOM aTTecTauum no AUCUMNInHe

Bpems Ha nogrotoBky 30 MWH., B 3TO BpeMs BXOAMUT NOArOTOBKa OTBETa Ha TeopeTMYeCKUi BONPOC U pelueHue
npakTudeckoro kerca. [ns pacyeToB CTyAEeHTYy HeobXoAMMO WMETb KamnbKynsiTop, Takke eMmy nNpeaoCcTaBrseTcs
crnpaBoyHas nHdopmaums. K otBeTy npunaraetcs NMCbMEHHbIN KOHCMEKT.




6. YHEBHO-METOAU4YECKOE U MUH®POPMALIMOHHOE OBECIMNEYEHME OAUCLUUNITIUHDI
6.1 YuebHasa nutepartypa

ABTOp 3arnasuve | M3paTenbcTBO | log nspanus | Ccblnika
6.1.1 OcHoBHas y4yeOHasa nutepaTtypa
Benbin, E. M., | YnpaBneHue npoektamm Mockea: Ain Mu Ap 2023 https://www.iprbooks
PomaHosa, U. B. Mepaua hop.ru/127576.html
PomaHoBa, A. T, |YnpaBneHue npoektamu Mockea: Poccuickuii https://www.iprbooks
CwmonskoBa, E. B. YHUBEPCUTET TpaHcnopTa 2021 hop.ru/122147 .htmi
(MUUAT)
Tpowuukas, H. H. YnpaBneHue npoektamu MockBa: Poccuiickuii https://www.iprbooks
YHVUBEPCUTET TpaHcnopTa 2020 hop.ru/116005.html
(MUUAT)
KpymuHa, K. B., | YnpaBneHne npoektamu Omck: Omckuii https://www.iprbooks
MonkoBHuKoBa, C. I rocyapCTBEHHbIN 2020 hop.ru/115453.htmi
TEXHUYECKNI
yHMBEpPCUTET
6.1.2 lononHuTenbHasa yyebHasa nutepartypa
BacioukoBa, T. C.,|YnpaBneHne npoektamm C Mocksa, CapaToB: https://www.iprbooks
Oepxo, M. A., |ncnonbsoBaHnem  Microsoft | WHTepHeT-YHUBepcuTeT hop.ru/89480.html
MeaHueBa, H. A, |Project NHdopMaLMOHHBIX 2020
MyxHauesa, T. I1. TexHonorun (MHTYWNT),
An NMn Ap Megua
VBaHoB, M. ®., [YnpaBneHve npoektamu U | Makeeska: [JoHb6acckas https://www.iprbooks
MakyweHko, M. Tl.,|3meHeHnamm HauMoHarnbHas hop.ru/116900.html
Tapacos, A. C. akagemust 2021
CTpoOUTENbLCTBA U
apxutektypbl, 95C ACB
lepwTeliH, 0. M. YnpaBneHne npoektamum C MockBa: Poccuiickuii https://www.iprbooks
Microsoft Project 2016 YHVUBEPCUTET TpaHcnopTa 2021 hop.ru/115906.htmi
(MUUAT)

6.2 MNMepe4veHb NpocheccnoHanbHbIX 6a3 AaHHbLIX U MHPOPMALIMOHHO-CMPABOYHbIX CUCTEM

OnekTpoHHO-bnbnmoTeyHasa cuctema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

OnekTpoHHasa 6ubnuoteka BLUTI CIB MNYMNTL [GnekTpoHHbin pecypc]. URL: http://nizrp.narod.ru

MHdopmMauuoHHas cuctema «EamHoe okHO gocTtyna k obpasoBaTtenbHbIM pecypcam. Pasgen. MHdopmaTuka u
WH(OPMAaLIMOHHbIE TexHonormmn» [AnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.75.6

Basa gaHHbix MuHakoHompassutua PO «NHpOpMaLMOHHbIE CUCTEMBI

MuHucTepcTBa B cetu NHTepHeT» [OnekTpoHHbIN pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

ockomcTat PO [OnekTpoHHbI pecypc]. URL: http://www.gks.ru/

6.3 MNMepe4veHb NULEH3NOHHOIro U CBOGOAHO pacnpocTpaHAeMoro nporpaMmMHoro obecnevyeHus
MicrosoftWindows 8
MicrosoftOfficeProfessional 2013

6.4 OnucaHune MmaTrepuanbHO-TEXHUYECKOWN 6a3bl, HEOGXO0AMMON ANA OCYLUECTBNEHMA o6pa3oBaTeNbHOro
npouecca no gucumnnuHe

AyauTopus OcHalueHne

MynbTumMeguiiHoe obopyaoBaHue, cneumanmsapoBaHHas mebernb, ocka
JlekunoHHas Y A PyA 4 P A
ayautopus

MynbTmMeauiiHoe o6opyaoBaHue, crneuuanMaMpoBaHHas Mmebernb, focka
YuebHas ayautopus




