MuHMCTEPCTBO Hayku u Bbiclero obpasoBaHunsa Poccuinckon ®egepauunn
degepanbHoe rocygapcteeHHoe brogxeTHoe obpasoBaTenbHoe yypexaeHe
BbicLLEro obpasoBaHuns
«CaHkT-lNeTepbyprckuin rocyaapCTBEHHbIM YHUBEPCUTET NPOMBbILLSIEHHbBIX TEXHOMOMMI U An3anHa»
(cneryntn)

YTBEPXIOAKO
HupekTop BLUT3

JIOKYMEHT NOANUCAH
; SJEKTPOHHOM NOJINUCHIO
CBEJEHHJA O CEPTH®HKATE 311

Cepruduxar: 74 b4 b0 00 69 b0 ca a2 45 1c aa e8 {5 39 9¢ 67
Baanesen: Jlykanuu [asea Baaanmuposuy

| Oprammauus: Cans G i ©
apos X TexHo10rMil 1 20

PaGouasi nporpamMma AUCUUNIIUHDI

| B1.0.13 | OCHOBbI MPOEKTHON AEeATENTbHOCTU

Y4eObHbIi NnaH: ProC3++b130301MT-3_24-14.plx

Kadegpa: 10 MeHepxkmeHTa 1 npaea

HanpaBneHune noaroToBKu:
(cneumanbHOCTD)

13.03.01 TennosHepreTuka 1 TennoTexHuka

Mpodunb noAroToBKM: [MpombilwNeHHas Tenno3HepreTnka
(cneunanunsauus)

YpoBeHb 0bpasoBaHus:  GakanaBpuat

dopma obyyeHus: OYHas

MnaH yye6Horo npouecca

KoHTakTHas paboTa )
CemecTtp obyuaroxcs Cam. | KoHTponb, Tpynoé ®opma .
(kypc ans 3A0) r— paboTta yac. MKOCTb, | MPOMEXYTOYHOM
Jlekumu 3ET aTTecrtauum
3aHATUS
5 yn 34 34 39,75 0,25 3 3auer, Kypcosast
POa 34 17 56,75 0,25 3 paborta
Voro yn 34 34 39,75 0,25 3
POa 34 17 56,75 0,25 3

CaHkT-MNeTepbypr
2024



Pabouasi nporpamma OMCUMNIUHBI COCTaBMNeHa B COOTBETCTBUM C dpefeparnbHbIM rocy4apCTBEHHbIM 06pa3oBaTeflbHbIM
CTaHJapToM BbICllero ob6pasoBaHus no HanpaeneHuio nogrotoBku 13.03.01 TennosHepreTMka W TEMMOTEXHMKA,
yTBEPXOEHHBIM NpukaszoM MuHobpHaykm Poccum ot 28.02.2018 r. Ne 143

CocraButens (n):
[IOKTOp 3KOHOMMYECKMX HayK, Nnpodeccop BeckpoBHas B.A.

OT Kadbenpbl cocTaBuTENS: BeckpoBHas B.A.
3asegyowmin kadheapon MeHedXKMeHTa 1 npasa

OT BbINyckatoLe kadeapsbi: CwmopoguH C.H.
3aeegytownin kadegpom

MeToaundeckuin oToen:



1 BBEQEHUE K PABOYEW NPOrPAMME OUCLUUMNUHBI

1.1 Uenb gaucumnnuHbl: HopMUpoBaHNE NPOEKTHON KOMNETEHTHOCTU CTYAEHTOB.

1.2 3agaum AUCLUNIUHBI:

N3y4yeHne NOHATUMHOIO annapaTta AUCUMMINHBLI, OCHOBHbIX TEOPETUYECKUX MONOXEHUIA 1 METOLOB,

3HAKOMCTBO C OCHOBHbIMW TEXHOIOIMSIMU MPOEKTHOIO YNpaBMeHNs U NX BO3MOXHOCTAMM,

(POpMUPOBaAHNE YMEHWIA U HaBbIKOB MPUMEHEHMSI MPOEKTHbIX TEXHOMOrMM AN peleHns MNpakTUY4eckux u
nNpuvKNagHbIX 3agad.

npuobpeTeHne HaBbIKOB (hOpMUPOBaHUSA U (hOpMYNMpPOBaHUS 3agady Ans MHOVBMAYaNbHOM WU COBMECTHOWM
(KONNEKTUBHOW) MPOEKTHON AEeATENbHOCTU

1.3 TpeboBaHMA K npegBapuUTeribHOW NMOArOTOBKEe OOy4aloLerocs:

MpeaBapuTenbHas NoAroToBka npegnonaraeT co3gaHne OCHOBbI AN POPMMPOBaHUSA KOMMETEHUMIA, YKa3aHHbIX
B M. 2, NpY NU3Yy4EHUN AUCLIUMNIINH:

OKOHOMMKaA

2 KOMMETEHUMN OBYYAIOLLEIrocs, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA ANCLUMININHDbI

YK-2: CnocobeH onpeaenATb Kpyr 3agay B paMmKax NocTaBlieHHOW Lenu U BbIGUpaTb onTUMasbHbie CNocoobl
MX peLleHUsl, UICXOASA U3 AeNCTBYHOLWUNX NPABOBbIX HOPM, UMEHLNXCS PECYPCOB U OrpaHUYeHUin

3HaTb: XapakTepuCcTUKN U Knaccudmkaumm npoekToB, MeTOAbl ONpeaAeneHuns uenen, pesynbTaTtoB NpoekTa, nokasaTenem
UX OOCTMXKEHWS; MOHSTME 3TaMOB >XM3HEHHOIO LMKNa NMPOEKTa U UX XapakTEPUCTUKY; MPUHLMNLI OLEHKM noTpebHocTeln B
pecypcax 1 ux rpynnupoBK/ No BUAAM.

YmeTb: ycTaHaBnuBaTb MacwiTa® uUenel Mo aTanam >KM3HEHHOro LMKMa MpOoeKTa; aHanuaupoBaTb CPaBHUTEMbHYIO
3(PPEeKTMBHOCTb MPOEKTOB; OCYLLECTBNATL BbIGOP CrNOCOGOB MOMyYeHUs KenaemblX PesynbTaToB U3 anbTepHaTUBHbIX
BapuaHTOB; onpeaenaTb coaepxaHue paboT NpoekTa, NPOBOAWTL aHanM3 ocyLLEeCTBUMOCTH, o6bema paboT, pecypcos.

BnageTtb: HaBblkaMW aHanusa BHELIHEW W BHYTPEHHeW cpedbl peanusyeMoro npoekTa, [AeKOMNOo3vUMU  Lenu,
onpenerneHnss HanpaeneHnin U MeToOoB 3(PMEKTUBHOO peLLeHVst 3a4a4 MPoeKTa; MeToAaMu OLEHKU MpUHLMNUanbHON
peanunayemocTi MpoeKkTa C y4eTOM OCHOBHbIX OrPaHUYEHUI TEXHUYECKOro, 3KOMOrMYeckoro, coumanbHoro, rHaHCcoBOro
W Opyroro xapakrepa.

YK-6: Cnoco6eH ynpaBnsiTb CBOUM BpeMeHeM, BbICTpamBaThb U peanu3oBbIBaTb TPAEKTOPUID CaMOpa3BUTUA
Ha OCHOBe NMPUHLMNOB 06pa3oBaHUA B TeUeHUe BCeW XKU3HU

3HaTb: MeToabl TalM-MEHEeI)KMEHTA, YCNOBWUSI OCBOEHUS HOBLIX PoOfier M OyHKUMA B KOMaHAe MpoeKkTa Ha OCHOBe
camopasBuUTUS; 0CODEHHOCTN MOTMBALUKN, B TOM YUCIE B MPOEKTHON OeATENbHOCTU; CYLLHOCTb MPOEKTHON OeATeNbHOCTH
B pamkKax COOCTBEHHOro pasBuUTMS U OOpa3oBaHUSA; METOObl COOTHECEHUS Pe3ynbTaTOB MPOEKTa M MepBOHaYarbHbIX
BIIOXXEHUN.

YMeTb: paspabatbiBaTb W WUCMONb30BaTb CETEBOWN rpadmk, AuarpaMMy MpealecTBOBaHUS, METOA KPUTUYECKOTO NyTH;
onTUMM3NPOBaTb KaneHgapb paboT, cokpalwaTtb MoBTOpsoWMecs: onepauuun, opMUpoBaTb PE3epB BPEMEHW, B TOM
yucne Ans akTyanusauum 3HaHWiA; HaxoauTb 3aBUCMMOCTM MEXOY YPOBHEM 0OOpas3oBaHWsi U HAGOPOM BbIMOSHSEMbIX
bYHKUMIA; aHanuanpoBaTb HecTaH4apPTHbIE MPOEKTHbIe CUTyaUuu U BbISBNSATL TpeboBaHMSA K akTyanmsaumm coGCTBEHHbIX
NPOECCUOHANbHBIX 3HAHWA U HaBbIKOB; MPUMEHSITb PE3epPB BPEMEHM Kak CpPeacTBO COBGCTBEHHOrO pasBUTUS Y
NOBbILIEHUS KBaANVUKaLIUN.

BnapgeTb: HaBblkaMy NMaHUPOBaHUS, LienenonaraHusi, OLeHKU U aHanmMsa BPeMEHHbIX PecypcoB, pas3paboTku fMYHOW
CUCTEMbl  TaiM-MeHe[)KMEHTa; HaBblkaMW CaMOCTOSITENbHOTO  BbIMOSIHEHUST paboT B paMKkax  KOSIEKTUBHOW
[AesITENbHOCTU; HaBblkaMW NPOECCUOHANBHOMO U NIMYHOCTHOIO CamMopasBUTVE B XOA4E peanusaumu NpoekTa; HaBblkamu
BbICTpaMBaHWs JanbHenLwmx o6pasoBaTenbHbIX MapLpyToOB 1 NpodeccnoHanbHOM Kapbepbl.




3 COOAEPXAHUE OANCLUMITIUHbI

KoHTakTHas
paboTta

dopma
TeKyLero
KOHTpOns

CP

Nex. Mp. | (Yace)
(vacnl) | (vachbl)

HavmeHoBaHWe u cogepxaHue pa3nenos, TeM U
Yy4€OHbIX 3aHATUN

Cemectp
(kypc ons
3A0)

Pazgen 1.  TeopeTnyeckne  OCHOBbI NPOEKTHOM
OesTenbHOCTH

Tema 1. OnpepeneHve npoekTa, e€ro OCHOBHblE
XapaKTepUCTUKN

CylWHOCTb NpoekTa W MNPOEKTHOW  OeATenbHOCTU.
Mooxonbl k onpeneneHuto npoekta. OnpeaeneHHOCTb Mo 4 1 5
BpeMeHH, Lensam. MIHHoBaLMOHHOCTb NpoekKTa.

Tema 2. OnemeHTbl  NPOEKTHOW  AEeATENbHOCTW.
Knaccudmkauusa npoektos

CyObekT ©“  0ObEeKT MpPOEeKTUpOBaHWS, €ro  Lenb,
TexHonorms (kak COBOKYMHOCTb Onepauuin), CpeacTsa, C
MeTO[bl U YCIOBUS NMPOEKTUPOBAHUS. 2 1 4
Buabl knaccudukauus npoektoB. KnaccudumkaumoHHble
XapakTepUCTUKN

Tema 3. CogepxaHve W npouecchbl  ynpasrneHus 5
npoekTamu

CopepxaHune NOHATUSA "ynpaBneHus npoektamun".
OCHOBHble  MpOLECCbl  YNpPaBNEeHUA  MpoOeKTamu Mo 2 1 5
JencTeyloWwuM  MeTogonormam.  OyHKUMKM - ynpaBrneHus
npoeKkTamm

Pasgpen 2. TexHonorss NpPOEKTHOW  OEeATENbHOCTU:
YKU3HEHHbIN LWKIT NPOEKTa, ero OCHOBHbIE 3Tanbl

Tema 4. MeTogonoruas n MeToguka nNPeanpoOeKTHOro
aHanu3a (aHanus cutyauum)

OnucaHve cuTyauun, BbISIBIIEHWE €€ XapaKTepUCTUK.
BbisiBneHue NPUYMH CIOXUBLLEWCSA cuTyaumm. 3,0C
dopmynupoBka npobnembl. OBOCHOBaHWE aKTyanbHOCTU 4 1 5
npoGnemsbl. BbisIBNeHNe CTeneHu U xapakTtepa peLleHus
npoGnemsl. OnucaHue BO3MOXHbIX rnocneacTBui
npobnemMbl. XapakTtepucTuka LeneBbixX rpynn npoekta




Tema 5. YnpaBneHue wuHTerpaumen (cogepxaHuvem)
npoekTa

OnucaHne copepxaHus npoekta. Kputepum npuemkm
pesynbTaTta. paHuUbl NpoekTa (YTO BXOAMT B MPOEKT U
41O HeT). OrpaHnyeHmns npoekTa. [lonyLweHuns npoekTa.
PaspaboTka YcTtaBa npoekta. PaspaboTka nnaHa
ynpaBrneHnss npoekToM. MOHUTOPUHF UK ynpaBneHue
paboTtamu npoekTa. OcyuecTtBneHune obuero
ynpaBreHns UsMeHeHnamMKn. 3aBepLUeHne NpoekTa

Tema 6. Mobunusauusa pecypcoB npoekTa

XapaktepucTtvka TUMOB pPEeCYpPCOB: MWHTENneKTyanbHble,
bUHaAHCOBbLIE, MaTepuanbHble, npodeccuoHaneHble,
npaBoBble, OpraHu3aLmnoHHbIe, yrnpaBreH4eckue,
NMHOPMALIMOHHBIE, TEXHOMOrM4yeckne, mnpoyne. AHanus
PECYPCOB C TOYKM 3pEHMS WX Hanmuuus B OpraHusauuu.
CooTHeceHME HanU4HbIX W MNOTEHUManbHbIX PeCypCOB.
PaspaboTka BHELUHEN U BHYTPEHHEN KOMMYHUKALMOHHbBIX
CTPYKTYp NpoekKTa.

Pasgen 3. Pa3paboTka n ynpasreHune
WHCTUTYLIMOHamNbHBLIMU NOACUCTEMAMU NPOEKTa

Tema 7. YnpaBneHne BpeMeHeM NpoekTa

OnpefeneHve onepauuii XU KX MNOCMNeaoOBaTENbLHOCTY.
OueHka  pecypcoB M ONATENBHOCTM  Oonepauuii.
Paspa6oTka pacnucaHus npoekTa. Ynpaenexue
pacnucaHuem npoekTa

Tema 8. YnpaBneHne CTOMMOCTbIO NMpoeKTa

OueHka cTtoumocTn onepauuin npoekta. OnpegenexHve
OlompxkeTa. YnpaBneHue CTOMMOCTbIO

Tema 9. YnpaBneHue ka4eCcTBOM NpoekTa

MnaHnpoBaHne kadvectBa. OcyulecTBrieHne obecnevyeHus
N KOHTPOIS KayecTBa

Tema 10. YnpaBneHue komaHaoM nNpoekTa

MnaHnpoBaHue YernoBeYeCcKmX pecypcoB. Habop
KOMaHObl  npoekta. PasBuTue  KOMaHObl  MpoekTa.
YnpasneHve KoMaHgon npoekTa

Tema 11. YnpaBneHne KOMMYyHUKaUMSAMU NpOEKTa

[naHupoBaHue KOMMYHUKaLUA. PacnpocTtpaHeHue
nHpopmaumm. OTYETHOCTb MO UCMONHEHM0. YNpaBneHune
y4acTHMKaMu NpoekTa

3,0C,on




Tema 12. YnpasneHue puckamu npoekTa

MnaHnpoBaHne ynpaeBneHus puckamu. WpeHTtndurkaums
puckoB, aHanu3 puckoB. [lnaHupoBaHWe pearMpoBaHus 2 1 3
Ha pUCkU. MOHUTOPUWHT 1 ynNpaBneHue puckamm

Pazgen 4. MOHI/ITOpVIHF npoeKkTa n oueHKa OKa3aHHOro

BO3EeNCTBUA

Tema 13. Okcneptusa npoekta. OueHka apeKTUBHOCTU

npoeKkTa

Bugbl aKkcneptusbl npoekta. MeToauka npoBefeHus
aKcnepTm3a npoekTa.
3PEKTUBHOCTN  MpOeEKTa. Mokasaterim w1 BuUAgb
3 EKTUBHOCTN MPOEKTOB.

Mopxoabl K oLieHKe 2 2 6

ACK

Tema 14. YnpaBneHue W3MEHEHUSMW W 3aBepLUeHne

npoeKkTa

dopmarbHble NPoLEecchl U NpoLeaypbl ANS UHTerpaumm
yrpaBneHns  WM3MEHeHusaMr B  mpoekTe.  OTanbl
MPOTrHO3MPOBAHUSA,  MMAHVWPOBAHNS,  OCYLLECTBMEHMS, 2 1 4,75
KOHTPONS W PerynupoBaHuWsi W3MEHeHUn. OTanbl W
npoLeaypbl 3aBepLUeHNs NpoekTa

Wtoro B cemecTtpe (Ha kypce gns 3A0) 34 17 56,75
KoHcynbTauum 1 npomexytovHasa atrectaums (3aver, 025
KypcoBas pabota) ’
Bcero koHTakTHasa pa6orta u CP no gucumnnuHe 51,25 56,75

4 KYPCOBOE NPOEKTUPOBAHUE

4.1 Llenn n 3apayum KypcoBoW paboTthbl (NpoekTa):

4.2 TemaTuka KypcoBon paboTbl (NpoekTa):

4.3 TpeboBaHMsA K BbINOSTHEHUIO U NPeACTaBMNEeHUI0 pe3ynbTaToOB KypCcoBOW paboThl (MpoeKkTa):

5. ONMUCAHUE NOKA3ATENEN, KPUTEPUEB, CUCTEMbI U CPEACTB OLIEHUBAHUSA PE3YJILTATOB
5.1 Noka3aTenu oLleHUBaHWUSA OBYYEHUA

Koa komneteHunmn

MokasaTenu oLeHWBaHUS pe3ynbTaToB 0by4YeHNs

YK-2

[aeT nonHble xapakTepucTukn M krnaccudukaumy npoekToB, XapakTepusyeT MeTobl
onpegerneHnsa uenewn, pesynbTaToB NpPoOeKkTa, nokasatenen ux AOCTUXEHUS; MOHATUE
3TanoB XXM3HEHHOro LMKa NpoekTa; MPUHLMNbI OLEeHKN noTpebHocTen B pecypcax u
UX rpyNNMPOBKN MO BUOAM.

CnocobeH ycTaHaBnuBaTb MacliTab Lernen Mo sTanam >XM3HEHHOro LUMKMa MpPOEeKTa;
aHanu3npoBaTb CpaBHUTENbHYI0 3(PPEKTUBHOCTL MPOEKTOB; OCYLLECTBMSATL BblOOP
cnocoboB MOnyyYeHUs >XenaemblX pesynbTaToB W3 anbTepHaTUBHbBIX BapUaHTOB;
onpegenaTtb copepXaHue paboT npoekTa, NPOBOAWMTL aHanmM3 OCyLEeCTBUMOCTH,
obbema paboT, pecypcos.

[eMoHCTpupyeT HaBblkM aHanu3a BHELWHEeW W BHYTPEeHHeW cpedbl peanu3yemoro
npoekta, [OeKoMno3uuum  uenu, OnpeadeneHns  HanpasneHud W MeTonoB
a(ppeKTBHOIO  peleHnss 3adad  MnpoekTa; Bnageetr  MeTodaMu  OLEHKM
NPUHUMNMAnNbBHOW  peanu3yemMoCcTM MpoekTa C  YY4eTOM OCHOBHbIX —OrpaHu4yeHuin
TEXHUYECKOro, 3KONOrM4eckoro, coumansHoro, hHaHCOBOIO 1 ApYroro xapakrepa.




YK-6

XapaktepusyeT MeToabl TalM-MeHEeIKMEHTa, YCIOBMSI OCBOEHMUS HOBbIX pOSien U
(.byHKLI,VIVI B KOMaHOe npoekrta Ha OCHOBE CaMOpa3BUTUA, 0COBEHHOCTH MoTuBaLunn, B
TOM 4ucne B I'IpoeKTHOVI OeATeNnbHOCTN; CYLUHOCTb I'IpOGKTHOVI aedaTenbHOCTU B
pamkax COGCTBEHHOMO pasBUTUS M 0Opa3oBaHWUs; OMUCHIBAET METOAbl COOTHECEHUS
pe3ynbTaTtoB NPOEKTa U nepBOHaYalribHbIX BITOXXEHUN.

CnocobeH paspabaTeiBaTe M WUCMOMb30BaTb CETeBOW rpadumk, Avarpammy
npeaLecTBOBaHNS, METOA KPUTUYECKOro MyTW; ONTMMWU3MPOBATb KaneHaapb pabor,
cokpallatb MoBTOpsilOLLMECST onepauun, opMUpoBaTb pPe3epB BPEMEHW, B TOM
yyucne AOnd  aktyanumsaumn 3HaHVIIZ; HaxoguTb 3aBUCUMMOCTU MeXAy YPOBHEM
obpasoBaHnsa 1 HABOPOM BbLINONHAEMbIX (PYHKLWUIA; aHanNM3MpoBaTb HecTaHAapTHbIE
MPOeKTHble CUTyauum W BbISBASATL TpeboBaHUs K akTyanusauum CoOCTBEHHbIX
l'lpOd)eCCI/IOHaJ'IbeIX 3HaHUN " HaBbIKOB; NMPUMEHATb pe3epB BpeMeHU KaK cpenctBo
COBCTBEHHOrO Pa3BUTUA N NOBbILLEHUA KBaJ'II/ICbI/IKaLI,I/II/I.

[eMoHCTpupyeT HaBblkM MNaHUPOBaHUS NpoekTa, LuenenofiaraHns, OLEHKN W
aHanu3a BpEMEHHbIX PecypcoB, pa3paboTku JIMYHON CUCTEMbI TalM-MeHeoKMEHTa;
CaMOCTOATESIbHOIO BbINOJIHEHUA pa60T B paMKax KOMNIEKTUBHOWN AeATeNIbHOCTH;
npodeccnoHanbHOro 1M JIMYHOCTHOINO CaMoOpa3BUTME B XOA4e peanusaunm NpoekTa;
BbICTpaMBaHUs AanbHeNWnx obpasoBaTeribHbIX MapLIpyTOB M NpodecCcMoHanbHOM
Kapbepbl.

5.2 Cucrtema n KpuTepun oLeHUBaHUSA

LLikana oueHnBaHuA

Kputepun oueHnBaHUsi COOPMUPOBAHHOCTU KOMMETEHLMIA

YcTHoe cobecenoBaHne MucbmeHHasn pabota

3a4yTteHo

MonHbIR, ncdepnbiBaKOWNN OTBET, $SBHO
OEMOHCTpUpYoLWKMI  rnybokoe noHMMaHue
npeameTa W LWWPOKYHD  3pyavumio B
oueHuBaemoln  obnactu.  Kputuuyeckui,
OpUrMHanbHbIA NOAXOA K MaTepuany

He 3a4teHo

OTBeT CTaHOapTHbIN, B Lenom
Ka4yeCTBEHHbIN, OCHOBaH Ha
obsi3aTenbHbIX MCTOYHMKAX WHdOopMaLmu.
MpucyTcTBYOT nNpobGenbl B 3HaAHWSX WK
CYyLLLECTBEHHbIE OLUNGKM.

5 (oTnnyHoO)

lMpoaemoHcTpupoBaH
BbICOKNIN YPOBEHb
BNageHns matepuanomM
no Teme paboTbl.
VMcnonb3oBaHsb!
Hagnexawume
WUCTOYHUKUN B HY>KHOM
konuyectBe. CTpykTypa
paboTbl 1
NPUMeHEéHHbIE MeToabl
COOTBETCTBYIOT TPEOOBaHNSIM 1
NocTaBneHHbIM
3agadam. PaboTa
XapakTepuayeTtcsi
OpPUIMHanNbHOCTbLIO,
npakTn4eckomn
HanpaBneHHOCTbIO.
OdopmneHue
COOTBETCTBYET
TpeboBaHMAM.

4 (xopoLwuo)

MpoaemoHcTprpoBaH
cpefHuin ypoBeHb
BNageHus Matepmanom
no Teme paboTbl.
Mcnonb3oBaHbl
Hagnexawume
NCTOYHMKKN. CTPYyKTypa
paboTbl 1
NPUMEHEHHbIE MeTOabI
B LIEfIOM COOTBETCTBYIOT
NOCTaBMEHHbIM
3agadvam u TpeboBaHusam. PaboTa B
AO0CTaTOYHOM CTENEHN
camocTosiTeNbHa.




OdopmneHue B
OCHOBHOM
COOTBETCTBYET
TpeboBaHMAM

MpogemoHcTpupoBaH
HU3KNA YPOBEHb
BNafeHns MaTepuanom
no Teme paboTbl.
Mcnonb3oBaHHble
WCTOYHWKUN, METOAbI 1
CTPYKTypa paboThbl

3 (yooBneTBoOpUTENbHO) YacTUYHO
COOTBETCTBYHOT €€
3agjayam. YpoBeHb
CaMOCTOSITENBHOCTU
HU3kmn. OopmneHue
4YacTUYHO
COOTBETCTBYET
TpeboBaHuAM.

lMpoaemoHcTpupoBaH
HeyaoBNeTBOpPUTENbHbIN
ypOBEHb BrnageHus
mMartepuanom no tTeme

paboThbl.
WNcnonb3oBaHHble
2 WCTOYHWKUN, METOAbI U1
(HeyooBNeTBOPUTENBHO) CTpyKTypa paboTbl He

COOTBETCTBYHOT €€
3apgadvam. PaboTta
HecamMoCTosITeNbHa.
OdopmneHue He
COOTBETCTBYET
TpeboBaHMAM.

5.3 TunoBble KOHTPONbHbIE 3aAaHUs U/UTN UHbIe MaTepuanbl, UCNONb3yeMble AN OLeHKU pe3ynbLTaToB
obyuyeHus
5.3.1 TunoBble KOHTPOSbHbIE BONPOCHI

Ne n/n dopMynunpoBKn BONpoOCoB
Cemectp 5

1 CyLLHOCTb U NMPUHLMNBLI YipaBneHs npoektamu. IcTopus passutus ynpasneHnst npoeKktamm

2 DyHKUMM N NOACUCTEMBI YNIpaBneHus npoektamn. Metoabl ynpaBneHusi npoeKktamm

3 PaspaboTka koHuenuun npoekta. dopmmpoBaHue ngeuv npoekta. NpegsapuTenbHble CCnegoBaHus no
NPOEeKTy

4 MpoekTHbIN aHanu3. OueHKa peanM3yeMoCcTy NpoeKkTa

5 CospgaHre KOMMYHUKaLMOHHON CUCTEMbI NMPOEeKTa

6 MoHsATUeE pucka n HeonpeaeneHHOCTU. AHanNM3 NPOEKTHbIX PUCKOB

7 CoBpeMeHHble cpeacTBa OpraHn3aumoHHOro MOAENMPOBaHNS NPOEKTOB

8 UcToYHMKM donHaHcnpoBaHms. OpraHm3aunoHHble opMbl UHaAHCUpOBaHus. OpraHmM3aumns NPoOeKTHOro
(PUHAHCUPOBaHUS.

9 Mopsaok NpoBeaeHns IKCNePTU3bl MPOEKTOB

10 MpuHUMNbI oueHKN adhpekTUBHOCTU NPOEKTOB. VicxogHble AaHHbIe AN pacyeTa apPekTUBHOCTH

11 MokasaTtenu adpeKkTMBHOCTM NpoekTa. YUET p1ucka 1 HeONpeaeneHHOCTM Npu oLueHKe 3PPEKTUBHOCTH
npoekTa

12 Mpouecc nnaHnpoBaHus npoekta. CTpykTypa pa3buneHus pabot. OwmnbKM NnaHMpoBaHus.

13 CmeTHOe 1 KaneHaapHoe MraHnpoBaHne

14 MpuHUMNBI yNpaBneHus CTOMMOCTbIO NpoekTa. OLeHka CTOMMOCTH NpoekTa. biogxeTnpoBaHue npoekta

15 MeToAabl KOHTPONSA CTOMMOCTM NpoekTa

16 MOHUTOPUHT paboT Mo NPoeKkTy. AHanNu3 pe3ynbTaToB No NPOekTy. MNpUHATHME peLleHnin No NPOEKTY

17 YnpaeneHne naMeHeHUsIMM Mo NPoeKTy

18 YnpaeneHne BpeMeHeM Mo NpoeKTy

19 YnpaeneHue kadyectBoM npoekta. Cuctema MeHegXXMeHTa kayecTsa

20 dopmMmumpoBaHMe KomaHabl npoekta. Pony B komaHae




21 OpraHnzauus geaTenbHOCTU NepcoHana. YnpasneH1ne nepcoHanom npoekra

22 MoHATME 1 OCHOBHbIE NapameTpbl NpoekTa. Lienb n ctpaTterns npoekta. PesynbTtaTt npoekTa

23 Knaccudukaums npoekTos

24 MpoekTHbIN uukn. CTpyKTypusaums NnpoekToB

25 YyacTHukn npoekTa. OKpyXaroLasa cpega npoekta

5.3.2 TunoBbIle TeCcTOBLIE 3a4aHuUA

He npegycmoTpeHsbl
5.3.3 TunoBble NPaKTUKO-OPUEHTUPOBaAHHbIE 3aAaHUA (3afa4mn, Kencbl)

3agaHue 1. N3yuntb kenc "TpaHCKacnMMCKMiA razonpoBO4 — HOBLIN MapLUPYT K 3KCMOPTHLIM pbiHKam"

OtcytcTBME BbiIxoga K Moplo aBndetcs 6Gonbwon npobnemon ans TypKMeHUCTaHa, MNOCKONbKY Aenaet
HEBO3MOXHbIM 3KCMOPT rasa 3a pybex. TpaHckacnuiickui rasonposog (TCGP) oTkpoeT npsiMoii Bbixod B Typuuio U Ha
3anag uepe3 AsepbaiimpxaH, B TO BpeMsi Kak CErofHs MOCTaBKM M3 3TOro permoHa [OSPKHbl OCYLLECTBMSATbCS 4Yepes
Poccuto n UpaH.

Llenb npoekta TpaHCKacnuMiCKOro rasonpoBofa — CrNOCOOCTBOBATb CO34aHUIO B KAacMUCKOM pPEernoHe HOBOWA
CUCTEMbI TPaHCMOPTUPOBKM ra3a. [a3onpoBOA CTaAHET 3MEMEHTOM, YBENUUYUBAOLWUM MHOroobpasne MUCTOYHWKOB WU
MapLUpyTOB AN 9KCrnopTa Kacnuiuckoro rasa B Typuuto u EBpony. [Mpe3naeHTbl YeTblpex rocyaapcTB — YYaCTHUKM
npoekta (pysusa, AsepbavigxaH, TypkmeHucTtaH w Typuusa) nognucanu [eknapauumio B MNOAAEPXKKY MNpoekTa.
OcywecTenset aty nopaepxky lMpasutensctBo CLUA. B peanusauuu npoekta NPUHUMAOT ydacTUe MeXAyHapOAHble
Koprnopauun — B 4actHocTu, Shell n PST International. CTonmocTb npoekTa oueHnBaeTcs B 2,5 Mnpa 4ONapos.

Bonpocsl ansa aHanu3a:

1. K kakomy Tuny npoekToB OTHOCUTCHA AaHHbIA NPOEKT?

2. Kakune dpaktopbl noatsepxaatT Balle npeanonoxexHue?

3apaHue 2. AHanus cutyaumn. MocTpoeHne opraHM3auUMOHHON CTPYKTYPbl NPoeKkTa

Llenb npoekta: paspaboTtka, co3gaHuMe W BHEOPEHWE Ha PbIHOK MHOropyHKLUMOHANBHOIO MNOPTaTUBHOMO
OOMaLLHEro WHTEeNMeKTyanbHOro neiriecoca, obnajatolero onpeaeneHHbiIMU B TEXHWYECKOM 3afaHun paboyvmmu
XapakTepuUCTMKamun, BpEMEHEM HENPEpPbIBHOM paboTbl akkymynaTopa 10 4, po3HU4HON LeHon He Bbiwe 10 Tbic. pyGnen.

[aHHble nakeTbl pacnagalTcs Ha YeTblpe OCHOBHbIE KaTeropumn:

1. PaspaboTka, co3gaHue n TeCTUPOBaHME MbINecoca;

2. MoproToBka, HanUcaHWe U TeCTUpPOBaHME NPOorpaMMHOro obecneyvyeHus gnsi ero paboThbl;

3. MNocTaHoBKa cuMCTeEMbl MPOU3BOACTBA M CEpBUCA, BKITHOYAst MHCTPYKUUM U 3anacHble 4acTu;

4. Pa3paboTka MapKeTMHIOBOM MPOrpaMMel, BKMOYas AEMOHCTpaLMKM, BpOoLUOpbl, MHCTPYKLMM NONb3oBaTens.

Ha ocHoBe aHanusa KaTeropuii NpoekT HyxXAaeTcs B CreayoWnx afieMeHTax OpraHn3aunoHHOW CTPYKTYpbI:

1) rpynna no pa3paboTke nbiniecoca U NporpaMmmHoOro obecnedeHus;

2) rpynna no TeCTMPOBaHWUIO NPOrpaMMHOr0 obecneyeHus;

3) rpynna no HanaxuBaHWKO NPOM3BOACTBEHHOW CUCTEMbI ANs BbIMyCKa MbIfIeCOCOB

4) rpynna no paspaboTke nNporpamMbl MApPKETUHIa;

5) rpynna no noarotoBke BCeX AOKYMEHTOB M MHCTPYKLMIA;

6) rpynna no ynpaereHui0 BCEMU BbiLLENEPEYUCNEHHBIMM pynnamMu.

OTM noacucTembl NPEACTaBMsOT, MO KpaWHenW Mepe, TPU OCHOBHbIX MoApasfeneHvs U LWecTb OTAEeNnoB B
MaTepUHCKOn komnaHwu. [pynnbl, paspabaTbiBaloliMe NbiNnecoc M nporpammHoe obecneveHune, AOMKHbl paboTaTb B
OYeHb TECHOM COTpyAHM4YecTBe. [pynnbl TECTMPOBAHMS Mblflecoca M COOTBETCTBYHOLLEIO MNpPOrpaMMHOro obecrneyeHus
MoryT paboTaTtb He3aBMCMMO OT pa3paboTyMKOB MbiNecoca M MPOrpaMMHOIO NPOAYKTa, HO pe3yrnbTaTbl YMy4llIalTCs,
Korga OHu koonepupytoTcd. Ona npoekta Tpebyetrcs cnuwkoMm 6o0nblioe B3aMMOOencTBMe MexXOy OCHOBHbIMU
nogpasgeneHnamu. MaTepuHckas komnaHus obnajaet BcemMu crneumanuctamu, CrocOBHbIMU  BbIMOMHUTL  NPOEKT.
Mpegnonaraetca ero BbINOMHUTL B CPOK OT 18 40 24 mecsiueB. OTOT NPOEKT — CaMbli JOPOrocTosALWMIA U3 BCEX, KOraa-
nnbo NpeanpUHATLIX KOMMaHWEN.

MpounTanite M npoaHanuaupymTe KOHKPETHyto cuTyauuto. CocTaBbTe OpPraHU3aLMOHHYI CTPYKTYPY U CXeMy
B3aMMOJENCTBMS NPOEKTa C MaTePUHCKOM opraHu3aumen. MNpeanoxuTe n o60CHyMTe BapuaHT NPOEKTHOro oduca.

5.4 MeToguyeckue matepuansl, onpegensilowume npoueaypbl oleHUBaHUA pe3ynbLTaToB 00y4eHUs
5.4.1 YcnoBusa ponycka obyyatoLerocsi K NpoMeXyTO4YHOM aTTecTauum U NopsifoK NUKBUAaUUM akagemMmm4eckon
3a40MKEeHHOCTH

lMpoBegeHne NPOMEXYTOYHOW aTTecTauuMu perfaMmeHTUPOBaHO IoKarbHbIM HopMaTtuMBHbIM aktom CIIerynTn
«lMonoxeHne o NpoBeAEHNN TEKYLLLErO KOHTPOIS YCNEBAEMOCTM U NPOMEXYTOYHOM aTTecTaLmMm obyyaoLwmnxcs»

5.4.2 ®opma npoBeAeHUsI NPOMEXYTOYHOW aTTecTauum no AUcCLUUNInHe

YcTHad + MucbmeHHas + KoMnbloTepHOe TeCcTMpoBaHune WHas

5.4.3 Ocob6eHHOCTU NpoBeAEHUS NPOMEXKYTOYHOM aTTecTauum no AMCUMnInHe

Bpemsi Ha nogrotoBky 30 MWH., B 3TO BpeMsi BXOAMUT NOArOTOBKa OTBETa Ha TeOpPEeTMYECKU BOMPOC U pelueHue
npakTudeckoro kerca. [ns pacyeToB CTyAEHTYy HeobXoaAMMO WMETb KamnbKynsiTop, Takke eMmy nNpeaoCTaBrseTcs
cnpaBoyHasa nHgopmaums. K oteeTy npunaraeTcsi MMCbMEHHbIM KOHCMEKT.




6. YHEBHO-METOAU4YECKOE U MUH®POPMALIMOHHOE OBECIMNEYEHME OAUCLUUNITIUHDI
6.1 YuebHasa nutepartypa

ABTOp 3arnasuve | M3paTenbcTBO | log nspanus | Ccblnika
6.1.1 OcHoBHas y4yeOHasa nutepaTtypa
KpymuHa, K. B., | YnpaBneHue npoektamu Omck: Omckuin https://www.iprbooks
MonkosHukosa, C. T rocyaapCTBEHHbIN 2020 hop.ru/115453.html
TEXHUYECKUI
yHUBEpCUTET
PomaHoBa, A. T.,|YnpaBneHue npoekramm Mocka: Poccuiickuii https://www.iprbooks
Cwmonskosa, E. B. YHVUBEPCUTET TpaHcnopTa 2021 hop.ru/122147 .htmi
(MUNT)
Tpownukas, H. H. YnpaeneHue npoekramm Mockea: Poccumckni https://www.iprbooks
YHMBEpPCUTET TpaHcrnopTa 2020 hop.ru/116005.html
(MUUT)
Benbin, E. M., | YnpaBneHue npoektamum Mockea: Ain Mu Ap 2023 https://www.iprbooks
PomaHoBa, U. B. Megua hop.ru/127576.html
6.1.2 lononHuTenbHasa yyebHasa nutepartypa
BacioukoBa, T. C.,|YnpaBneHne npoektamm C Mocksa, CapaToB: https://www.iprbooks
Oepxo, M. A., |ncnonbsoBaHnem  Microsoft | WHTepHeT-YHUBepcuTeT hop.ru/89480.html
MBaHyeBa, H. A, |Project MHpopmaumoHHbIx 2020
MyxHauesa, T. I1. TexHonorun (MHTYWNT),
An NMn Ap Megua
lepwTenH, 1O. M. YnpaBneHue npoektamu C Mocksa: Poccuiickuia https://www.iprbooks
Microsoft Project 2016 YHUBEpCUTET TpaHcnopTa 2021 hop.ru/115906.htmi
(MUUT)
VBaHoB, M. ®., [YnpaBneHvne npoektamu U | Makeeska: [JoHbacckas https://www.iprbooks
MakyweHko, M. Tl.,|13mMeHeHnamun HaLuMoHarbHas hop.ru/116900.html
Tapacos, A. C. akagemus 2021
CTpouTeNbCTBA U
apxutekTypbl, 965C ACB

6.2 MNMepe4veHb NpocheccnoHanbHbIX 6a3 AaHHbLIX U MHPOPMALIMOHHO-CMPABOYHbIX CUCTEM

OneKkTpoHHO-0MbnmnoTeyvHas cuctema IPRbooks [OnekTpoHHbii pecypc]. URL: http://www.iprbookshop.ru/

OnekTpoHHas 6ubnuoteka BLUTI CIB MNYMNTL [GnekTtpoHHbIi pecypc]. URL: http://nizrp.narod.ru

MHdopmMauuoHHas cuctema «EamHoe okHO gocTtyna k obpasoBaTtenbHbIM pecypcam. Pasgen. MHdopmaTuka u
WHOPMaLIMOHHBbIE TexHonorum» [OnekTpoHHeIn pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.75.6

Basa gaHHbix MuHakoHompassutua PO «NHpOpMaLMOHHbIE CUCTEMBI

MuHucTepcTBa B cetu NHTepHeT» [OnekTpoHHbLIN pecypc]. URL:
http://economy.gov.ru/minec/about/systems/infosystems/

lockomcTat PO [OnektpoHHbIn pecypc]. URL: http://www.gks.ru/

6.3 MNMepe4veHb NULEH3NOHHOIro U CBOGOAHO pacnpocTpaHAeMoro nporpaMmMHoro obecnevyeHus
MicrosoftWindows 8
MicrosoftOfficeProfessional 2013

6.4 OnucaHune MmaTrepuanbHO-TEXHUYECKOWN 6a3bl, HEOGXO0AMMON ANA OCYLUECTBNEHMA o6pa3oBaTeNbHOro
npouecca no gucumnnuHe

AyauTopus OcHalueHne

MynbTumMeguiiHoe obopyaoBaHue, cneumanmsapoBaHHas mebernb, ocka
JlekunoHHas Y A PyA 4 P A
ayautopus

MynbTmMeauiiHoe o6opyaoBaHue, crneuuanMaMpoBaHHas Mmebernb, focka
YuebHas ayautopus




