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1 BBEQEHUE K PABOYEW NPOrPAMME OUCLUUMNUHBI

1.1 Uenb gucumnnuHbl: ABRseTcss popmMupoBaHue HayvyHO OOOCHOBaHHbIX MNPEACTaBneHWA 06 OCHOBHbIX
KOHLIeNnumMsax, Noaxodax N 3akOHOMEPHOCTSX YrNpaBneHns YenoBeyeckMMn pecypcamm

1.2 3apgaum gUCLUMUNIIUHBI:

O3HaKOMIIeHMe C:

. npUHUMNaMN 1 MeToaaMm ynpaerieHUs1 YerloBeYECKMU pecypcaMmn B COBPEMEHHOI opraHu3aumm
. OCHOBHbIMM HanpaBfeHUsAMY peanusauuy KagpoBon NOMUTUKK
. OCHOBHbIMM TEXHOSOMMSIMU KaApoBOWN paboThbl B YCOBUSX PbIHOYHOW 9KOHOMMKM

1.3 TpeboBaHMA K npegBapuUTeribHOW NMOArOTOBKEe OOy4aloLerocs:

MpenBaputenbHas NoArotoBka npegnonaraeT Co3daHne OCHOBbI Afst (POPMUPOBAHMSA KOMMNETEHLMIA, YKa3aHHbIX
B M. 2, NpY NU3Yy4EHUN AUCLIUMNIINH:

Couuonorus

[enoBble KOMMyHUKaLMK
[NpaBoBeneHne
MeHegkmeHT

2 KOMNETEHLUWM OBYYAIOLWLEIroCcA, ®OPMUPYEMBbIE B PE3YJIbTATE OCBOEHUA OAUCLIUMIIUHDbI

MK-4: CnocobeH OCyLLeCTBNATb (*)OpMMpOBaHVIe KOMMJieKCca NCXoaHbIX AaHHbIX And onepaTuBHOIro
nnaHnpoBaHunsA

3HaTtb: COBpeMeHHbIe I/IH(bOpMaLl,I/IOHHbIe TEeXHONormn nnaHnpoBaHnAa NCNOJ1b30BaHNA 4YerioBe4YeCKnx pecypcoB

YmeTb: OpFaHI/I3OBbIBaTb ,D,OKyMEHTOO60p0T; paGOTaTb c 6asamu OaHHbIX MO nepcoHany opraHn3auunn

Bnagetb: MeTogamu opraHusauum OOKymeHToobGopoTa, Metogamu v npuemamy paboTbl ¢ 6asamu JaHHbIX nepcoHana
opraHusauum.




3 PE3YIIbTATbI OBYYEHUA MO ANCUNNNUHE

KoHTakTHas
o ® |paboTa
55~ MHHoBaLl. dopma
HanmeHoBaHMe 1 cogepaHue pasgenos, 5o CP
9 S og dopmbl TeKyLLero
TEM U YYEOHbIX 3aHATUN 2 Sm| Jek Mp. (4achbl) .
82 3aHATUN KOHTpOIs
= (vacel) | (4acbl)

Pasnen 1. TeopeTudeckune OCHOBBI
yMpaBreHnsi YenoBEeYECKMMM pecypcamm
Tema 1. CoBpeMeHHas KoHuenuusa
yrpaBneHns 4erioBe4eCKUMM  pecypcamu,
yHKLMM " MeToAbl yrnpaBneHust

YenoBeYeCKUMN pecypcamu.
YnpaBneHve 4enoBevyeckUMU pecypcamu B
CUCTEME  COBPEMEHHOIO MEHeKMEHTa.
KagpoBbil  MeHemMKMEHT: OT  ynpasneHus

Kagpamnm K YNpaBlEeHWI0 YEeroBEYECKUMU 2 1 10
pecypcamu. Ponb COBPEMEHHbIX
MHDOPMaLMOHHbIX TexXHoMormi
nnaHnpoBaHuA Mcnosnb3oBaHUA

YEnoBEYECKUX PECYPCOB.

Tema 2. Cwucrema ynpasneHus 5 o
YenoBeYvYeCcKMMM pecypcamy opraHn3aunu.
YnpaBneHune nepcoHarioM Kak —cucTtema.
®yHKUMOHaNbHO-LeneBas MoAenb CUCTEMbI
yrnpasneHuns opraHusauuen, cocTas
NoOACUCTEM  YMpaBreHWss nepcoHariom B
obuen cucteme ynpaBreHus.
OpraHusaumoHHas CTPYKTYypa Cryx06bl
yrpaBreHnss nepcoHanoMm, €& MecTo B
obLen cucTeme ynpaBreHUs opraHusaumen. 2 1 10 I
B3aumopgencteme c JINHENHBIMU
pykoBOAUTENSIMM,  MeTodbl  OpraHumsaumu
AOKymeHToo6opoTa. Kagposoro
AernonponsBoACcTBa B YCNOBUSX MPUMEHEHUs
COBPEMEHHbIX NHMOPMaLMOHHbIX
TexHonornn. CosgaHne 6a3 pgaHHbIX Mo
nepcoHany.




Tema 3. KoHuenuus kagpoBOW NOSIUTUKMN.
CywHOCTb  KagpOBOW  MONMUTUKM U ee
OCOBEHHOCTM Ha COBPEMEHHOM JTane B

yCrnoBuax uMdposusaLmm SKOHOMMUKMU.
OcHOBHble HanpaeneHus KagpoBoW
NONUTUKA, BO3MOXHOCTM (POPMMPOBAHMSA U
UCMoNb30BaHNs 6as3 AaHHbIX ans
onepaTMBHOIO NCMomnb30BaHus
YerioBeyeckmx pecypcos. NcxoaHble
NOJSIOXEHUS dhopmmpoBaHms KagpoBOW
NOSNINTUKN n [AOKYMEHTBI ee

obecneunBatowme. 3aBUCUMOCTb KaapOBOW
MOMUTUKM OpraHu3aummM OT obLuen MonUTUKK
opraHunsauuu, OpraHn3auMoOHHOW  KymnbTypbl.

Tunbl KagpoBon NONUTUNKN n nx
XapakTepucTuka. MeTogpl peanusaumm
KagpoBOW  MOMWUTUKMA, WX  CYWHOCTb MU
pasHOBUOHOCTK (apMUHUCTPaTUBHBbIE,
3KOHOMMYECKNe n coumanbHo—
MCMXOnornyeckme).

Tema 4. CrTparermyeckoe  ynpaerneHue
YenoBeYeckuMmM pecypcamu.

PasHoBuaHoOCTM cTpaTermm ynpasneHus
YernoBeyeckumMm pecypcamu. BrnivaHue
WMHPOPMALIMOHHBIX TEXHOMNornmn Ha
paspaboTky U1  peanu3auuio  cTparteruu
yMpaBneHnss  4YerioBeYeCKUMU  pPecypcamu.
OpraHmzaumss  adpcpekTuBHOM  paboTbl MO
CO30aHMI0 U MCMONb30BaHMO 0asbl OaHHbIX
Mo YernoBeYeCcKUM pecypcaMm OpraHv3auuu.
[okymeHTauMoHHoe obecneyeHve
BO3MOXHOCTM UCMNorb30BaHne
NnepcoHarnbHbIX AaHHbIX pPabOTHUKOB Mpu
opraHuMsauumm CcTpaTerMyeckoro ynpasreHus
YeroBeYeckuMmM pecypcamu.
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Paszgen 2. [naHupoBaHWe 4enoBeYecKux
pecypcoB 1 opraHusaumsi nogbopa, Hanma w1
obyueHus

Tema 5. [InaHupoBaHMe  4enoBeYecKux
pecypcoB.

KagpoBoe nnaHMpoBaHME Kak COCTaBHas
YacTb NNAHUPOBAHWSA B OpraHM3auuMnm U Kak
Heobxoaumoe ycrioBue peanusaumm
Kagposon nonutukn. LUenu, 3agau u
CYLLHOCTb. YpOoBHU NnaHNPOBaHWS:
cTpaTermyeckoe, TakTn4eckoe 7]
onepatmeHoe. Onpegenenve noTpebHOCTY,
MeToabl WM npueMbl paboTtel ¢ Hazamu
OaHHbIX  MepcoHana  opraHu3auumM  npu
nnaHUpoBaHWM  4YenoBeYecKNUX  PecypCcos.
Mopsigok cornacoBaHus npoueanyp 7]
pes3ynbTaToB MNITAHMPOBAHNUST  YENOBEYECKUX
pecypcoB B  YCIOBUSX  WCMOSb30BaHUA
3MNEKTPOHHOr0 OOKyMeHToobopoTa 7]
COBPEMEHHBIX VMHOPMALMOHHbIX
TEXHOMNOIMN.




Tema 6. OpraHusaumsi nogbopa nepcoHana.

XapaktepucTuka OCHOBHbIX aTanos
MpUBMEYeHUst nepcoHana B OpraHuW3aumio.
3apaum " HanpasneHus nepcoHarn-
MapkeTuHra. MeToabl M MCTOYHUKM nogbopa

Kagpos. 3HayeHune COBPEMEHHbIX
WMHPOPMALIMOHHBIX TEeXHOMoruim ans
achbdekTnBHOrO novcka YernoBeYEeCKnX
pecypcoB COOTBETCTBYHOLLMX
KBannguKaLMoHHbIM TpeboBaHMAM
BakaHTHOM AofmkHocTu. Llmucdposon cnen
couckartenewn, paboTta c OTKPbITBIMU

UCTOYHMKamMn ©0a3 faHHbIX npu  nogbope
nepcoHana.

Tema 7. OpraHmsaums Harima nepcoHana.
Mpoueaypsl TpyAoycTpomncTea n
OOKyYMeHTaLMoHHoe odopmreHne. Pabota ¢
6azaMuM JaHHbIX Npu  odopmreHnn  Ha
paboty. OpraHusauus XpaHeHus1 KagpoBbIX
OOKYMEHTOB. OcobeHHocTH BeJeHus
"9NeKTPOHHOM TPyAoBOW KHVXKKN'",
OdopmneHne gonycka k pabore.

Tema 8. OpraHusauus oGy4eHusi nepcoHana.

CTa)KVIpOBKVI, y4yeHu4veckume O0roBopsil,
noBbIilLEHNE KBa.I'IVIq)I/IKaU,I/IVI. COBpeMeHHbIe
KoHUenuun HenpepbIBHOIo

npodeccnoHanbHoro obyyeHuss U KX porb
ans noaroToBKM KBanMuunMpoBaHHbIX
KagpoB. [JokyMeHTauuoHHoe obecneyeHune u
COMpOBOXAEHME Mpoueayp U MeponpuaTui
no opraHusauum obyyeHuss nepcoHana.
MnaHupoBaHMe W opraHnsauus obyyeHus
nepcoHana c NCcnonb30BaHNEM
MHOPMALMOHHBIX TexHonornn. CosgaHue u
nogaepxaHve B akTyarbHOM COCTOsiHUKM 6a3
OaHHbIX O Pe3ynbTaTUBHOCTU MNPOXOXAEHUS
00y4eHus nepcoHarnom.

ra

Pasgpen 3. ArTtTectauuMa nepcoHana Mu
nnaHupoBaHue Kapbepsbl

Tema 9. CoBpeMeHHble MEeToAbl OLEHKN WU
aTTecraumm nepcoHana.

CywHocTb, uenu, yHKUUN SENOBON OLEHKU
COTPYAHVKOB 7] ncnonb3oBaHne ee
pe3ynbTaTtoB B MPakTUY4EeCKON OeATENbHOCTMU.
Ycnosua opMMpoOBaHUS CUCTEMbI  OLIEHKMU
coTpyaHukoB. [lpouenypa [enoBON OLIEHKM.
[okymeHTaLMoHHOe obecneyeHue
NpoBeAEHUs Npoueayp OUEHKU 1 aTTecTaumm
nepcoHana, BO3MOXHOCTb WCMONb30BaHMS
WHOPMALIMOHHBIX TEXHOMOMMA MNPU  OLEeHKe
W aTtTecTauumn nepcoHana.

PU




Tema 10. TlpuHATME  ynpaBneH4YecKux
peweHMn No  pesynbTatam  OUEHKM MU
aTTecTaumm nepcoHana.

[okymeHTaumoHHoe obecnevyeHne NPUHSTBIX
yrnpaBneHYecknx peLUeHUn no pesynbratam

OLEHKHN n arTectaunun: O(*)OpMJ'leHMe
COOTBETCTBYHOLLNX OOKYMEHTOB, KOHTPOJb 3a
NCNOJTHEHUNEM. Vcnonb3oBaHue
VIH(*)OpMaLI,VIOHHbIX TEXHOSOMN and
co3gaHund 0a3 OaHHbIX nepcoHana
opraHn3aummn  and obecneyeHuns yd4yeta u
KOHTpOIA NCMNOJIHEeHNA NPUHATBLIX

YNpaBleHYecknux peLlleHnidi no pesynbTatam
OLIeHKM MepcoHana.

Tema 11. lMogroToBka KagpoOBOro pesepsa,
nnaHMpoBaHWe 1 pasBUTUE Kapbepbl.
MoHaTne, cywHocTb "kagpoBoro pesepsa" u
"kapbepbl". HeobxoanmocTtb NnoaroToBKU
KagpoBOro  pes3epBa, MJIAHUPOBAHUSA U
pas3BuTUss Kapbepbl. Kapbepa B Manblx,
cpeaHnx " KPYMHBIX npeanpusTUsX.
dopmarnbHble cucTembl yrnpaeneHus
pasBUTUEM Kapbepbl U MOLEnu napTHEpCTBa
Nno nMaHUPOBaHMIO U Pas3BUTUIO Kapbepbl.
CospaHne 6Gasbl [OaHHbIX MNepcoHana no
KagpoBOMY pe3epBy C MCMOJIb30BAaHNEM
MHAOPMALIMOHHbIX TEXHOSOMMN n
NCMNONb30BAHUEM  COBPEMEHHBLIX METOAOB
paboTbl C AaHHbIMMU.

Tema 12. OcobeHHocTM paboTbl € TOM-
MeHeKepamMu.
OcobeHHocTn nogbGopa, oTbopa, YCroBwii
npuema, ajantauuu, obyyeHus, NepeBoaOB
W  yBOMbHEHMS npu pabote cC  TOM-
MeHeKepamMu.

Pasgen 4. MoTuBaumsa u CTUMyNuMpoBaHue
nepcoHana

Tema 13. MoTuBaums nepcoHana.

lNoHaTne moTuBaummn. Teopun MoOTUBaALUWN.
CoBpeMeHHble MeToabl 7] cnocobsbl
MOTUBaLMM  MepcoHana. KopnopatusHas
kynbeTypa. Kogekcbl atukun. Ncuxonormyeckui
KnuMaTt B KOJMeKTuBe. BoamoxxHocTH
BINUAHUSA " NCNONb30BaHUSA
MHAOPMALIMOHHbBIX TEXHOMOMMIA B MOTUBaALUN
nepcoHana. OcobeHHOCTM AUCTaAHLMOHHON
dopmbl  paboTbl B YCMOBUSIX MaHAEMUM.

[okymeHTauuoHHoe obecneyeHne "
COMNpOBOXaOEHUE MepOonpUATUR no
MoTuBaLuMmn nepcoHana. PaboTta c

nepcoHarnomMm no BbISIBIIEHNIO MOTUBATOPOB K
BbICOKOO((EKTMBHOMY Tpydy M co3faHue
6a3 gaHHbIX NO MepcoHany opraHusauuy Ans
NPUHATUA  B3BELUEHHbIX  YrpaBreH4Yecknx
peLLeHUn.

PU




Tema 14. OddekTMBHOCTL U UHAHCOBOE
obecneyeHne ynpaeneHuss 4enoBevecKUMn
pecypcamu.

OueHka ahbekTnBHOCTU NpOEeKTOB
COBEPLUEHCTBOBAHNA CUCTEMbI YrpaBneHusi
rnepcoHarnom. XapakTtepuctuka
3KOHOMUYECKON " counanbHom
achbdekTUBHOCTHU COBEpLUEHCTBOBaHUSA
yrnpaBneHusi repcoHarnom. AHanus
CYLLECTBYIOLWMX MNOOAXOOOB K M3MEPEHMIO
3KOHOMUYECKOMN n couuanbHom
3 EKTUBHOCTN yNpaBneHUs nepcoHarnom.

Tema 15. CTumynmnpoBaHue nepcoHana.
Cuctema onnatel Tpyga. 3apaboTtHas nnara,
KOMMEeHCaLNOHHble BbINMaThl.
MatepuansHoe CTUMYNMpPOBaHNEe
nepcoHana: NnoHATHE, uenu, BUAbI,
OOKyMeHTauMoHHoe  odopMrieHne,  y4erT.
OpraHmsaums un BegeHue HeobXxoanmoro
OOKymMeHToobopoTa M 06a3 JdaHHbIX MO
rnepcoHany opraHvsaumMm C MCMoSib30BaHWEM
COBPEMEHHbIX MHPOPMaLIMOHHbIX
TEXHOMOIUN.

Tema 16. OpraHu3auus kagpoBoro y4veTta B
YCIOBUSAX LncpoBU3aLnN.

CoBpeMeHHble WHOPMaLIMOHHbIE
TEXHONOMMU AN OpraHusauMM  KagpoBOro
yJyeTa: CpaBHUTENbHbIV aHanus
CYLLIECTBYHOLLUX BO3MOXHOCTEWN,
obsasaTensHOCTb yyeTa c nx
NCMNonb30BaHUEM, OOCTOMHCTBA n
HegoCTaTKu, OTBETCTBEHHOCTb. [aHHble
lNeHcnoHHOro  doHaa Poccun, doHpa
couunarnbHoro CTpaxoBaHus " T.0.
CocraBneHue Tabenewn y4yeTa.

Utoro B cemecTpe (Ha kypce ansa 3A0)

KoHcynbTaumm 1 npoMexyToyHas
aTTrectaums (3ayer)

4,75

34

17

92,75

0,25

Bcero koHTakTHasa pabora u CP no
AuUcUUNnnHe

51,25

92,75

4 KYPCOBOE NMPOEKTUPOBAHUE

KypcoBoe npoekTupoBaHue y4eGHbIM MiaHoM He NpeaycMOTPeHo

5. ®OH[l OLEHOYHbIX CPEACTB ANA NPOBEAEHUA MPOMEXYTOYHOW ATTECTALMU
5.1 OnucaHue nokasarenen, KpuTepueB U CUCTEMbI OLIEHUBaHUA pe3ynbTaToB Oby4YeHUs

5.1.1 NMoka3aTtenun oueHMBaHUs

Kopg HanmeHoBaHWe oLeHo4YHOoro
lMokasaTenu oLeHuBaHNs pesyrbTaToB 00yYeHus
KoMneTeHuunn cpeacTea

[eMoHCTpupyeT 3HaHWUS COBPEMEHHLIX TEOPWRN, KOHUEeNnuui, NoAxXonoB
M 3aKOHOMEpPHOCTEeN ynpaBneHus 4enoBeYvYeckuMu pecypcamu, ycrosus | 1. Bonpocbl YyCTHOro

K-4 N 0COBEHHOCTN X MPUMEHEHUS B YCIOBUSAX umcpposmsal_mm. cobecenoBaHus.
CnocobeH K MpUHATUIO yMNpaBfieHYeCcKkUX peLleHurn no Bonpocam | 2. MpakTnko-
UCNONb30BaHUS  YerioBeYeCKMX pPecypcoB, YMEeT OpraHvW3oBblBaTb | OPUEHTUPOBAHHbIE 3a4aHus.
[OKYMEHTOOOOPOT COMPOBOXAAIOWMIA MNPUHATUE PELUEHUIA Ha OCHOBE




Nnony4yeHHbIX 3HaHWI O Teopumn ynpasneHua nepcoHariom.

Bnageet HaBblKaMu COCTaBlieHunA HeobxoauMbIX KaapoBbIX
AOOKYMEeHTOB 1 MeTodaMu camocCTosiTeNbHON pa60TbI C BHEWHUMN un
BHYTPEHHUMU D©asamu JaHHbIX YENOBEYECKNX pecypcosB.

5.1.2 Cuctema n KpuTepum oLeHUBaHUA

Kputepum oueHnBaHUsi CHOPMUPOBAHHOCTM KOMMETEHLIMIA

LLikana oueHnBaHnA

YcTHoe cobecepoBaHue MucbmeHHas paboTa
O6yuvatowwmiica naet NOSHbIN
ncyepnbIBaoLLNIA OTBET, SIBHO
NMoKa3sblBaloLLiA BCECTOPOHHEE "
rnybokoe 3HaHVe OCHOBHbIX
COBPEMEHHbIX Teopuii yrnpaBneHus
YenoBEeYECKMX  PecypcoB, MapaMeTpoB
opraHusauum KagpoBOro yyeTa,
naHnpoBaHus " ucnonb3oBaHne

YeroBeYECKMX PECcypcoB, B TOM 4ucre Ha
OCHOBE COBPEMEHHbLIX WH(OPMALIMOHHbIX
TexHonormn. [OTOB K CaMOCTOSATENbHOW
opraHusauum OOKyMeHToobopoTa no
KagpoBbiM BorpocaMm M POPMUPOBAHNIO
0a3 [gaHHbIX HeobXoauMMbIX AN BedeHUust
apdekTnBHOM paboTbl MO  ynpaBreHuto
3auyTeHo yenoseyeckumu pecypcamu.  CBoOOAHO
OPUEHTUPYETC B OCHOBHbIX MOHSATUSX,
TEPMMHAX W OMpefeneHusx npu oTeeTe.
YcBoun OCHOBHYHO " 3HaKOM c
OOMNOSTHUTENbHON nutepaTypoi.
[eMoHCTpupyeT TBOpYECKME CMOCOBHOCTM
M LUMPOKYH 3pYyaULMIO, OPUrMHAnNbHBINA
NOAXOA K Matepuarny.

Mpwn peLleHnn NpaKkTUKo-
OPUEHTUPOBAHHbIX 3aJaHuin
obyyarommncs AeMoHCTpupyeT

MpaBUnbHOE MOHVMMaHWE YCIOBUS 3agauu,
BraJeHWe HaBblkaMW  €ro  aHanuaa,
BblOOpa  HYXHbIX  apryMEHTOB  Ans
060CHOBaHUSI NPaBUNBHOCTU €€ PeLLeHUs],
3HaHWe Teopum.

O6yuvalowmiics He wuMeeT [OCTAaTOYMHOro
YPOBHSI 3HAHUS AWCLMMIINHBI, HE MOXET
cchopmynupoBaTtb OCHOBHblE
COBpPEMEHHbIe Teopun ynpaBneHus
YernoBeYeCckMMM pecypcamu; He NMoHUMaeT
MW He YyMeeT TMPUMEHWUTb Ha MpaKTUke
CUCTEMHBIN  nogxod K opraHv3aumm
OOKymeHToobopoTa 1 dhopmmnposaHnio 6a3
OaHHbIX MO MepcoHany C UCMONb30BaHUEM

COBPEMEHHbIX NHPOPMALIMOHHBIX
TEXHOMOMIA; MIIOXO OPUEHTUpYeTCs B
He 3auteHo OCHOBHbIX MOHATMSAX U  ONpeaeneHusx;

Nnoxo 3HAKOM C OCHOBHOW nuUTepaTypowu;
pornyckaeT npu  OTBETe Ha 3a4eTe
CyLWEeCTBEHHblE OWNBKM U He MOXeT
YCTpaHUTb WX [Jaxe nog pyKoBOACTBOM

npenogaBartens.

Mpwu peLlieHun npakTUKo-
OPUEHTUPOBAHHbIX 3a,u,aHV||7|
obyyatoLmmncs He MOXeT

npoaHanuavpoBaTb  YCroBuMe  3ajauu,
HamMeTUTb NfaH ee pPeLeHns MNroxo
OpPVEHTUPYETCS B TEOPUMN.

5.2 TunoBble KOHTPOJbHbIE 3aAaHUS UMY UHbIE MaTepuanbl, Heo6xoAuMbIe ANsl OLEHKU 3HaHUM, YMeHUN,
HaBbIKOB U (UNK) ONbITa [EeATENbHOCTYU
5.2.1 Nepe4yeHb KOHTPOJIbHLIX BOMPOCOB

Ne n/n | dopMynNnpoBKN BONPOCOB




Cemectp 5

CyTb TepMUHOB "nepcoHan”, "kagpbl", "yenoBeyeckne pecypcbl”. Knaccudmkaumsa nepcoHana cCoBpeMeHHoM
opraHunzauun. OueHka BnusaHUA LndpoBon TpaHCHOopMaLMn Ha ynpasrneHme YenoBeyeckMy pecypcamu.

CyTb COBpEMEHHOI KOHLENUMW YNpaBIieHNs1 YenoBeveckuMmn pecypcamu. 3agadum n yHKLUM ynpaBreHus
nepcoHana. BnusiHme coBpeMeHHbIX MHGOPMAaLMOHHBLIX TEXHOMOMMN.

OcobeHHOCTM YenoBeYeCcKNX PecypCcoB MO CPaBHEHUIO C APYrMMU BUAamu pecypcoB. CpaBHUTENbHbIA aHanm3
6a3 AaHHbIX MO nepcoHarny.

OKOHOMUYECKUNE U coumarnbHble Lenu ynpaeneHna nepcoHanom. nx OTpaKeHune B JIoKallbHbIX aKTax
opraHumsauun.

UcTopuryeckne atanbl BOZHUKHOBEHUSA (PYHKLMM "ynpaBneHne YenoBevyeckumm pecypcammn” B COBPEMEHHOM
opraHusaumu.

Cuctembl n Mmogenu ynpaslieHuA nepcoHasriom. nx OOKyMeHTalribHoe Oq)OpMJ'IeHI/Ie B OpraHunsauun.

CTpyKTypa 1 yHKLMM cnyxbbl ynpaeneHust nepcoHarnom. Micnonb3oBaHne MHHOPMaLMOHHBIX TEXHOMOMIA
Ans co3gaHus 6a3 gaHHbIX Mo NepcoHary U opraHusauun KagpoBoro JOKyMeHTooGopoTa.

COOTHOLLEHWNE NUHENHBIX U PYHKLMOHANBHBIX MOMTHOMOYUIA MPY YNpaBneHUn YenloBe4YEeCKUMM pecypcamu.

© |0 N || O»

MpodeccrnoHanbHo-KBanugrKaLMoHHbIE TPeBOBaHNSA K PYKOBOAUTENIO U paGoTHMKaM Cry»KObl ynpaBneHus
YenoBeYeckUMM pecypcamu.

CyLHOCTb NpoLecca NnaHMpoBaHWs YeNoBEeYECKX PECYPCOB B COBPEMEHHOI opraHusauum. Knaccudpukaums
BWOB NMaHMPOBaHMs.

11

BHeluHVe 1 BHYTpeHHMe (hakTophbl, onpeaensiowme noTpebHOCTL OpraHU3aLMn B YENOBEYECKMX pecypcax.

12

TepmuHbI "BanoBasi NoTpebHOCTL B NepcoHane"”, "yncrasi noTpebHoCcTb B nepcoHane", "Hanbonee BeposiTHoE
NporHo3npyemoe Konm4yecTBo nepcoHana".

13

MeToabl NnaHMpoBaHUS KONIMYECTBEHHOW NOTPeGHOCTM B nepcoHare. MNpakTuyeckas peanusauus METOAOB B
COBPEMEHHbIX YCMOBUAX PYKOBOACTBOM XO3SIMCTBEHHOW AEATENBHOCTLIO OpraHn3auum ¢ NPYMEHEHNEM
VNH(OPMALIMOHHbBIX TEXHOMOMI 1 pasnnyHbIX 633 AaHHbIX.

14

Ortanbl npouecca obecneveHuns opraHm3aumm nepcoHanom. OpraHusaums Heobxoaumoro JokyMeHToobopoTa
no cbopy MHGOPMaLMKN BHYTPU OpraHU3aLmmn U BHe ee.

15

B uem 3akniovaeTcs cyTb npolecca Aetanunsaumm TpeGoBaHuii K BakaHTHbIM pabounM mecTtam. AHanms
paboTbl, (hopMynMpoBKa TPeGOBaHMIA K UCMOSNTHUTESNIO, COCTABNEHNE AOIMKHOCTHBIX UHCTPYKLMIA.

16

OT1anbl n meToabl nogbopa kaHaungaToB. PaboTta ¢ 6a3amu aaHHbIX No noabdopy nepcoHana. CpaBHUTENbHbIN
aHanu3 UMerLLMXCS PeCypCoB.

17

OT60p NepcoHana B opraHnsauuio. Atanbl oTbopa. MeToabl nepBryHOro oTéopa.

18

OcobeHHocTU NpoBeaeHus cobecenoBaHus No oToopy nepcoHana. Buabl n Tunbl cobecenoBaHuii. dtansl
npoBeneHns cobecenoBaHuUs. XapakTepHble cUTyaLum1, BO3HUKaOLLIME Npy cobecenoBaHuUu.

19

3akntoveHune TpygoBOro 4oroBopa npu npueme Ha paboty. CpodHbie n 6eccpoydHbie TpyooBblie 4OroBopa.
[okyMeHTbl, Npeabasnsemble npu npueme Ha paboty. [lokymeHTanbHoe ocdopmneHre npuema Ha paborTy.
BeneHwve anekTpoHHOW TpyA0BOW.

20

Mpuem Ha paboTy ¢ UcnbiTaTenbHbIM CpokoM. [lokymeHTanbHoe odopMieHue, ukcaums NPOMEXYTOUHbIX
pe3yrnbTaToB, NPOBEAEHNE NPOMEXYTOYHbIX U UTOTOBOrO cobeceoBaHus.

21

ApanTauus B KonnekTnee. 3HadeHue, BUAbI 1 3Tanbl npoLecca agantaumun. Ponb pykoBoauTens B npoLecce
apantaumu. Micnonb3oBaHue COBpEMEHHbIX MHPOPMAaLMOHHBIX TEXHOMOMMI B MpoLecce aganTauuu.

22

Llenu v 3HayeHne npouecca npodeccnoHanbHOro passuTus U oGydeHns nepcoHana. [JokymeHTansHoe
0ohopMIieHNE CTAXNPOBOK U YH4EHNYECKMX JOrOBOPOB, MOBbILUEHNS KBAanUUKaLMK 1 NepenoaroToBKN.
BeneHve 6a3bl AaHHbIX MO NEPUOAUYHOCTM U HEOGXOAUMOCTU NPOXOXKAEHNS 0YepeaHOro 0BydeHNs.

23

MeToabl 06y4eHns nepcoHana. Mx cpaBHUTeNbHas xapakTepucTuka. Mpenmyliectsa v HeoCTaTKu.
Wcnonb3oBaHne CoBpeMEHHbIX MHPOPMALMOHHBLIX TEXHOMOTMUIA.

24

OcobeHHOCTM 06yYeHNst B3pOCHbIX Ntogen: NpuHUnnbl obyyeHus, Lmkn obyyeHns Konba n dpas,
BO3OENCTBME HA MOTMBALIMIO.

25

lMnaHmpoBaHue Kapbepbl B COBpeMeHHoW opraHnsauuun. dyHkummn HR-meHemxepoB 1 pykoBoAcTea no
obecneyeHnIo pa3BUTUS Kapbepbl, opraHm3aums Heobxoanmoro JOKyMeHToo60opoTa C y4eTOM COBPEMEHHbIX
LMppOBBLIX TEXHOMOMMN.

26

Ll,eI'IM CUCTEMbI OLeHKM nNepCoHana B opraHn3auunn. ,D,OKyMeHTbI obecneumBatoLme BHegpeHue.

27

CyTb n MeToaunKa npoeeaneHus [enoBOW OLIEHKM nepcoHana. YacTtoTta nposegeHuns. Pa3pa60TKa NOKalbHbIX
aKTOB OpraHusauun ana ee nposeageHus.

28

TpaavuMOHHbIE U HETPaAMLUMOHHbIE METOAbI Aer0BOW OLUEeHKN nepcoHana. [JokymeHTansHoe odopmMreHme
npoueaypbl OLeHMBaHMS.

29

ATtTecTtauma nepcoHana. [JokymeHTanbHoe odhopMreHne npoueaypsbl.

30

CyTb NpoLecca MOTMBaLMK NMepcoHana CoOBPeMEHHOW opraHu3aummn. TepMUHbI U ONPeaENneHus.
[lokymMeHTaUmnoHHOe oGecneyeHne BHeapPEHUs.

31

CpaBHUTENbHAs XapaKTepUCTMKA CYLLECTBYHOLUX TeOpUii MoTMBaLmm. MNpakTuyeckoe NpUMeHeHne Teopui
npu paspaboTke NoNoxeHust 0 MoTuBaumu. Npasuna obopMneHns U BHEAPEHUS [OKYMEHTa.




CopepxartenbHble Teopuun motuBauum (Macnoy, Makl'peropa, epubepra, MakKnennanga). MNpaktuyeckoe
32 NPUMEHEHWE TEOPUIA B COBPEMEHHbIX YCNoBUAX. cnonb3oBaHne coBpeMeHHbIX MHOPMaLMOHHbIX
TEXHOSOMIA A4Nst TECTUPOBAHMWS CoMCKaTenen n COTPYAHWKOB Ha NPeAMET BbISIBIIEHWUS MOTMBaTOPOB.

MpoueccyanbHble TeopMM MOTUBALMM (TEOPUSA OXnaaHWI, Teopus cnpaBeanmeBocTu, Teopus MNMopTtepa-
33 Jloynepa). lNpumeHeHus nx BMecTe ¢ NapTMCUNaTMBHONM KOHUeNuuen Mmotueaumm. OueHka BOBIEYEHHOCTU
nepcoHana.

CoBpeMeHHble hopMbl U CUCTEMBI OnnaThl Tpyda nepcoHana opraHusauun. PaboTa ¢ 6asamu gaHHbIX No
34 rnepcoHany opraHM3auun: BHECEHUE NEPBUYHbI AaHHbIX, y4eT 0TPaboTaHHOrO BPEMEHU, HauMCreHme
3apaboTHoN nNnatbl U T.A4.

MoprotoBka pe3epBa pykoBoauTenen. PaboTa ¢ KagpoBbiM pe3epBOM: MOUCK, co3aaHue 6asbl JaHHbIX

35
opraHusauum v T.4.

36 lMnaHnpoBaHue 1 passuTne kapbepb!. MoHsTHe 1 atanbl kapbepbl. COOP, XpaHeHre n pacnpocTpaHeHne
WHopMaLIMK B YCNOBUSX LIMEPPOBON TpaHcopmaumu.

37 Moaxoap! K oueHke S(bd)e}fTVIBHOCTI/I nepcoHana opraHusaumu. Metoapl oueHkn. [lokyMmeHTaumoHHoe
obecneyeHne NPOBOAUMON OLIEHKM.

38 Teopus 6annbHoW oueHkn apdeKTUBHOCTM NepcoHana. Pa3paboTka, BHeApeHne, JOKYMEHTALUMOHHOe

conpoBoXaeHwue npoueayp. rlpI/IHFITVIe ynpaBreHYeCcKNX peLleHnin Ha OCHOBe NpeacTaBlieHHbIX OTYETOB.

5.2.2 TunoBbIe TeCcTOBLIE 3a4aHuUA

He npegycMmoTpeHsbl.
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIEe 3aA4aHUA (3aga4umn, Kencbl)

1. Ha npegnpuaTtMn ObiNO BbISBMNEHO CHWXEHME MNPOU3BOAUTENBHOCTM MO OAHOMY M3 noApasaeneHun, no
NPeanoXeHW0 PYKOBOACTBA ObINO MPUHATO pelleHne O CPOYHOM aTtTecTauuy COTPYAHUKOB uYepe3 [fBa [HS.
CoTpygHukam B yCTHOM cbopme Oblnio coobLieHoO 0 HeobxoAMMOCTU SBUTLCA Ha cobecefoBaHWe C aTTeCTaLUOHHOM
komuccmen. COoTpyaHUKM MpourHopupoBanu TpeboBaHue, M ObiNu yBOMEHbl TEM Xe uYucrnoM 3a rpyboe HapylieHune
avcumnnuHel. lMpoaHanuavpyinTe cuTyauuio: JanTe OLEeHKYy [OeWCTBMAM pPYKOBOACTBA, COCTaBbTE peKoOMeHZauuu no
BbIxoQy M3 Hee. CocTaBbTe nepeveHb [AOKYMEHTOB HeoOXOoAuMbIX AN COMPOBOXAEHWUS npoueaypbl, onuwiunTe
0COBEHHOCTN UX OCHOPMITEHNST U OBUXKEHMS B OpraHm3aLmm.

2. K paupektopy Mamoro npeanpuatus C uvucneHHoctblo o 30 4enoek obpatunmce 2 paboTHMKa C
TpeboBaHMEM OT WX MMEHM MNOAMMCaTb KONMEKTUBHbIA LOroBOpP CO ccbikon Ha [nobanbHbii gorosop OOH. Csoe
obpalleHre y cekpeTapsi OHM He pernctpupoBanu. locne [oNroBoro MonyaHus paboTHUKM HawnmM cBoe obpalleHue B
KaHuenspuun. PykoBoguTenb Hanoxun cnegywowyt pesonioumio:  "OTtkasate!!!  Hevero, ewe uTo-HMOYOL?!"
MpoaHanuanpynte cutyauuio: gante OLEHKY OEeNCTBUSM PYKOBOACTBA, COCTaBbTE PEKOMEHJauMu Mo BbIXo4y M3 Hee.
CoctaBbTe nepeyveHb [OOKYMEHTOB HeobxoAuMbIX AN COMPOBOXAEHWUS Mpouedypbl, ONUWNTE OCOBEHHOCTU KX
0hOpPMIEHNST U OBMKEHNS B OPraHn3aLnm.

3. B orgen no pa6ote ¢ nepcoHanom OOO "Bocxoa" no noyvte noctynu davn HassaHHbIA pe3tome. ConckaTternb
Ha OOIMKHOCTb PYKOBOAMTENS OTAena no BHYTPEHHUM KOMMYHMKALMAM COCTaBWM ero B cneayoLwem Buae:

"Pestome

MeHs 30ByT [NeTpoBckuin AHaopein KOHCTaHTMHOBMY M 9 — cneunanucTt No BHYTPEHHUM KOMMYyHuKaumam. Mue
HpaBuTCA paboTa, KOTOPYH S BBIMOMHSAK Cenvac, U B TO Xe BpPeMsA S CTPEMIOCb pa3BuBaTbCs. YBEPEH, UYTO MpUHECY
ele 6onblue nonb3bl, €CNX CTaHy NUMAepoOM HanpaeneHus. A GnarogapeH CBOeMy pyKoOBOAWUTENO, C KOTOpbIM paboTato
nocneaHUWn rof 3a BHUMATENbHOCTb K MOUM UMAESM, NOAAEPXKKY B TPYAHbIX CUTYyaUUsX W CNpaBenJIMBYH OLIEHKY
pe3ynbTaToB.

Bo Bpemsa paboTbl s M3HyTpM Habnogan 3a nNpoueccoM W MOHUMato, rae ero MOXHO YMydlunTb, YTO AfS 3TOro
HY)KHO cenaTb M kak BCce OpraHm3oBaTb. S BWXY HedoCTaTkum B paboTe Hallero noAapasgeneHusi, Ho Oyayyn NUHENRHbIM
COTPYOHWKOM, YCTPaHUTb MHE WX 3aTpyaHUTENbHO. Mou 3amevyaHus He OyayT BOCMPUHATBI NMO3UTMBHO. [M03TOMY S Xo4y
3aHATb NO3uUMI0 pykoBoauTensa. [OTOB B3ATb Ha cebs OTBETCTBEHHOCTb 3a peanu3aumio NraHoB, KOTOpble yrydwiat
KoprnopaT/BHblE KOMMYHUKaLUN U NPUHECYT MONb3Y BCEW KOMMaHWW.

3ame4y, 4TO COOTBETCTBYKD WMCKOMOW [OOJPKHOCTM M MO cpopmarnbHbIM Mpu3Hakam. A 3akoHuun dakynbteTt
XypHanuctukn MIY um. JIoMmOHOCOBa, MpoXoamn CTaxupoBKy Bo MHorux CMW, B TOM uucne v koprnopaTtuBHbIX. Y MeEHS
ecTb nybrnmkauuun, KOTopble OTMEYeHbl aBTOPUTETHbIMU 3JKCMepTamu, Kak ayTeHTUYHble U nonesHble obwecTsy. [lon
roga Hasag s npowen Kypc no OGusHec-agMUHUCTPUPOBAHUIO HALIEro KOpPMopaTMBHOIMO YHMBEPCUMTETA W 3aLLUUTUN
utoroByto paboTty Ha Bbeicwumii 6Hann. Kpome Toro, s xopowwun nybnuyHeln opartop, obnagal BbICOKUM YpPOBHEM
¢opmanbHOro MHTENNeKTa 1 HaueneH Ha fanbHenwee passmMTie B Halen kKoMmnaHun'".

Otgen no paboTe C nepcoHanoMm 3avHTepecoBarics MOMyYeHHbIM [AOKYMEHTOM, HO OTBETHbIM MUCbMOM
3anpocun JononHUTEnNbHble A0KyMeHTbl. [louemy? [Onsa 4dero? Kakyto umHdOpMauuio OOMKEH coaepxatb [OOKYMEHT.
Ha3oBwuTe OCHOBHbIE pa3fdenbl JOKYMEHTa 3anpalumBaemMoro y comckarternsi. CoctaBbTe NPUMEpP Ha OCHOBE OaHHbIX.




5.3 MeTogn4yeckue matepuansbl, onpegensiowme npoueaypbl OLLeHUBAHUA 3HAHUWN, YMEHUWN, BNageHumn
(HaBbIKOB 1 (MNIN) NPaKTUYeCKOro onbiTa AeATeNIbHOCTH)

5.3.1 YcnoBusa ponycka o6yuatroLierocsi K (poMeXXyTo4HOM aTTecTauum U NopsifoK NMKBUAaUUM akagemMmmyeckomn
3a40MKEHHOCTH

[MpoBeaeHne NPOMEXYTOYHOW aTTecTaumMum perrnaMmeHTUMpPOBaHO IoKaribHbIM HopMaTtuMBHbIM aktom CII6ryYnTn
«lMonoxeHne o NpoBeAeHNN TEKYLLLErO KOHTPOSIS YCNEeBAaEMOCTM U NPOMEXYTOYHOM aTTecTalmm obyyaroLwmnxcs»

5.3.2 ®opma npoBeAeHUsI NPOMEXYTOYHOWN aTTecTauum no AMcCUUNInHe

YcTHas +

MNucbmeHHas

KOMﬂbDTepHoeTeCTMpOBaHMe

5.3.3 Oco6eHHOCTU NpoBeAeHUs NPOMEXYTOYHOW aTTecTauum nNo AUcUmUninHe

* BO3MOXHOCTb MOMb30BaTbCA KOHCNEKTaMU NEKUMN 1 3anMcaMn MatepuanoB NPakTUYeCcKUX 3aHATUN;
* Bpems Ha NoAroToBky K yCTHOMY onpocy - 20 MUHYT, Ha oTBeT - 10 MUHYT.

NHas

6. YHEBHO-METOANYECKOE N UHPOPMALIMOHHOE OBECINEYEHUE ANCLUUIMITIUHDbI
6.1 YyebHasa nutepaTtypa

ABsTOp

3arnasuve

M3patenbCcTBO

| Moo nspnanus |

Ccbinka

6.1.1 OcHoBHas y4ye6GHas nuTepaTypa

Koponeega, J1. A. YnpaBneHue YensbuHck, CapaTos: http://www.iprbooksh

YyeroBevyeckumMu pecypcamm HO3kHO-Y panbekui op.ru/81502.html
WHCTUTYT yNpaBneHus 1 2019
3KoHOMMKK, An n Bp
Megua

MeaHos, C. 0. CouwmanbHoe yrnpaeneHvne MockBa: MocKoBCKuii http://www.iprbooksh

YenoBeYeCKMMN pecypcamm negarormM4eckmn 2020 0p.ru/94683.html
rocyaapCTBEHHbIN
yHUBEpCUTET

6.1.2 lononHuTenbHas yyebHasa nutepartypa

Kasumos, K. . YnpasneHue Capatos: BV30BCKoe http://www.iprbooksh
YenoBEeYECKMMN pecypcami: poﬁpaéogaHme 2018 op.ru/73627.html
YPOBHU U cTagum

Monesas M.B. (v ap.); |YnpasneHue https://ibooks.ru/rea
YerioBe4YECKMMM  pecypcamu . . ding.php?
B ycnoBusix  rnobanbHbIX Mockea: lpometed 2019 short=1&productid=
nameHeHun: MoHorpadpus 365907

MuxankmHa E. B.,|Ynpasnenue http://www.iprbooksh

ArnewwvH B. A., 30ToBa |yenoBeveckuMn pecypcamu op.ru/47166.htmil

A. N., KocteHko E. T1., |opraHmsaumm: Teopus,

CkaykoBa J1. C., | npouecchbl, TeXHONOrMn

;?(ETB?L:::W E'_E' i PocToB-Ha-[loHy: |'QM(HbII7I

BOpTHIK E M. denepanbHbIi 2011

Wetvkmna . M., yHuBEpcuTeT

BytoBa C. B.,

MeHbwennHa E. A,

YcaTeHko H. B.,

MwuxankuHa E. B.

6.2 MNMepe4veHb NpocheccnoHanbHbIX 6a3 AaHHbIX 1 UH(HOPMALMOHHO-CNPAaBOYHbLIX CUCTEM

OnekTpoHHO-6MbnmnoTeyvHasn cuctema IPRbooks [OnektpoHHbii pecypc]. URL: http://www.iprbookshop.ru/
OnekTpoHHas 6ubnuoteka BLUTI CIB MNYNTLA [GnekTtpoHHbIi pecypc]. URL: http://nizrp.narod.ru
OnekTpoHHO-6MbnnoTeyHas cuctema «ANbyke» [OnekTpoHHbin pecypc]. URL: https://www.ibooks.ru/
Bbasa gaHHbix MuHakoHomMpassuTus PO «NHpOpMaLMOHHbIE CUCTEMBI

MwuHucTepcTBa

B ceTn

NHTepHeT»

http://economy.gov.ru/minec/about/systems/infosystems/
Basa oTkpbITbIX AaHHbIX MUHTpyaa Poccumn [OnektpoHHbin pecypc]. URL: https://rosmintrud.ru/opendata

[OneKkTpoHHbIN

pecypc].

URL:




6.3 MNepeyeHb NULIEH3MOHHOIO U CBOGOAHO pacnpocTpaHAeMOoro NporpaMMHOro oéecnevyeHus
MicrosoftWindows 8
MicrosoftOfficeProfessional 2013

6.4 OnucaHune MmaTepranbHO-TEXHUYECKOW 6a3bl, HEOOXOAMMOW AN OCcyLiecTBeHUs obpa3oBaTenibHOro
npouecca no gUcuUnIInHe

Ayautopus OcHalleHuve
MynbTumeaunHoe obopyaoBaHue, cneunanmanpoBaHHas mebenb, gocka

JlekunoHHas y Py, P

ayautopus

MynbTumeaumnHoe obopygoBaHue, cneumanmavpoBaHHas mebenb, gocka
YyebHasa aygutopus




