MuHMCTEPCTBO Hayku u Bbiclero obpasoBaHunsa Poccuinckon ®egepauunn
degepanbHoe rocygapcteeHHoe brogxeTHoe obpasoBaTenbHoe yypexaeHe
BbicLLEro obpasoBaHuns
«CaHkT-lNeTepbyprckuin rocyaapCTBEHHbIM YHUBEPCUTET NPOMBbILLSIEHHbBIX TEXHOMOMMI U An3anHa»
(cneryntn)

YTBEPXOAIO
OupekTop BWTO

(o) JOKYMEHT HNOJITHCAH
Y  SIEKTPOHHOI OIIHCHIO

CBEJAEHHA O CEPTH®HKATE 30

Cepruguxar:  7d15b88066d31dcb1847af0d7d99b71867218b21
Baaseaew: lywammn [lanes Baaanvuponn
| Aeiicroureaen: ¢ 11.02.2020 no 31.12.2022

PaGouasi nporpamMma AUCUUNIIUHDI

| B1.0.13 | OCHOBbI MPOEKTHON AEeATENTbHOCTU

Y4eObHbIi NnaH: ®roC3++b290303-234 22-14.plx

Kadegpa: 10 MeHepxkmeHTa 1 npaea

HanpaBneHune noaroToBKu:
(cneumanbHOCTD)

29.03.03 TexHonormsa nonurpadmyeckoro 1 ynakoBo4YHOro Npon3BOACTBa

Mpodunb noAroToBKM: TexHonorMa ynakoBOYHOrO NPoOn3BOACTBA
(cneunanunsauus)

YpoBeHb 0bpasoBaHus:  GakanaBpuat

dopma obyyeHus: OYHas

MnaH yye6Horo npouecca

KoHTakTHas paboTa ]

CemecTtp obyuaroxcs Cam. | KoHTponb, Tpynoé ®opma .

(kypc Anst 3AO) Mpakr. |Pabota | wac. |MiCrPr| TIPOMENYTOAHON

Jlekumu 3ET aTTecTaumm
3aHATUSA
6 yn 34 17 56,75 0,25 3 3auer

Pra 34 17 56,75 0,25 3
Utoro yn 34 17 56,75 0,25 3
Pra 34 17 56,75 0,25 3

CaHkT-lNeTepbypr
2022



Paboyasi nporpamMma OuUCLMNIIMHBbI COCTaBeHa B COOTBETCTBMM C doefeparnbHbiM rocy4apCTBEHHbIM 0Opas3oBaTerbHbIM
CTaHOapTOM BbiCclero obpasoBaHust no HanpaeneHuto nogrotoBkn 29.03.03 TexHonornst nonurpacnyeckoro u
YyNaKkoBOYHOro NpoOu3BOACTBAa, YTBEPXOEHHBIM npukazoM MuHucTepcTBa obGpasoBaHus M Haykm Poccuiickon deaepauunu
0T 22.09.2017 r. Ne 960

CocraButens (n):
[IOKTOp 3KOHOMMYECKMX HayK, Nnpodeccop BeckpoBHas B.A.

OT Kadbenpbl cocTaBuTENS: BeckpoBHas B.A.
3asegyowmin kadheapon MeHedXKMeHTa 1 npasa

OT BbINyckatoLe kadeapsbi: Axkum J.J1.
3aeegytownin kadegpom

MeToaundeckuin oToen: CmupHoBa B.T".



1 BBEQEHUE K PABOYEW NPOrPAMME OUCLUUMNUHBI

1.1 Uenb gaucumnnuHbl: HopMUpoBaHNE NPOEKTHON KOMNETEHTHOCTU CTYAEHTOB.

1.2 3agaum AUCLUNIUHBI:

N3y4yeHne NOHATUMHOIO annapaTta AUCUMMINHBLI, OCHOBHbIX TEOPETUYECKUX MONOXEHUIA 1 METOLOB,

3HAKOMCTBO C OCHOBHbIMW TEXHOIOIMSIMU MPOEKTHOIO YNpaBMeHNs U NX BO3MOXHOCTAMM,

(POpMUPOBaAHNE YMEHWIA U HaBbIKOB MPUMEHEHMSI MPOEKTHbIX TEXHOMOrMM AN peleHns MNpakTUY4eckux u
nNpuvKNagHbIX 3agad.

npuobpeTeHne HaBbIKOB (hOpMUPOBaHUSA U (hOpMYNMpPOBaHUS 3agady Ans MHOVBMAYaNbHOM WU COBMECTHOWM
(KONNEKTUBHOW) MPOEKTHON AEeATENbHOCTU

1.3 TpeboBaHMA K npegBapuUTeribHOW NMOArOTOBKEe OOy4aloLerocs:

MpeaBapuTenbHas NoAroToBka npegnonaraeT co3gaHne OCHOBbI AN POPMMPOBaHUSA KOMMETEHUMIA, YKa3aHHbIX
B M. 2, NpY NU3Yy4EHUN AUCLIUMNIINH:

OpraHnsaumoHHoe noeedeHve

OKOHOMMKA

2 KOMMNETEHUWU OBYYAIOLLEIOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLUUNITUHDbI

YK-2: CnocobeH onpeaenATb Kpyr 3agay B paMmKax NocTaBfIeHHOW Lenu U BbIGUpaTb onTUMasibHble CNocoobl
MX pelleHUs, ucxonsi U3 AeNCTBYIOLMX NPABOBLIX HOPM, MMEIOLLMXCSl PECYPCOB M OrpaHM4YeHU

3HaTb: XapakTepUCTUKU U Knaccudukauuy NpoeKkToB, METOAbl onpeaeneHus Luenen, pesyrnbTaTtoB NpoekTa, nokasaTtenem
MX OOCTUXKEHUS, NMOHATNE 3TarnoB XXWU3HEHHOIo LMKMAa MPOoeKTa U UX XapakTepUCTUKY; NPUHLWMNLI OLIEHKM noTpeGHocTel B
pecypcax 1 X rpynnupoBKM No BUAaM.

YmeTb: ycTaHaBnuBaTh MacwTa® LUenel Mo aTanam >KM3HEHHOro LMKMa MpOeKTa; aHanuaupoBaTb CPaBHUTEMbHYIO
9(PPEKTMBHOCTb MPOEKTOB; OCYLLECTBNATL BbIGOP CrNOCOGOB MOMyYeHUs KenaembiX PesynbTaToB U3 anbTepHaTMBHbIX
BapuaHTOB; onpeenaTb coAepxaHve paboT NpoekTa, NPOBOAWUTL aHanu3 ocyLLEeCTBUMOCTH, o6bema paboT, pecypcos.

BnageTb: HaBblkaMW aHanusa BHELHEW W BHYTPEHHeW cpedbl peanusyeMoro MpoekTa, [OeKOMMOo3vLMU  Lenu,
onpenerneHnss HanpaeneHnin U MeToOoB 3(PMEKTUBHOIO PeLLEHVsT 3a4a4 MPOEeKTa; MeToAaMM OLEHKU MPUHLMNUANbHON
peanunayemocTi MpoeKkTa C y4eTOM OCHOBHbIX OrPaHUYEHUI TEXHUYECKOro, 3KOMOrMYeckoro, coumanbHoro, rHaHcoBOro
W Opyroro xapakrepa.

YK-6: Cnoco6eH ynpaBnsiTb CBOUM BpeMeHeM, BbICTpamBaThb U peanu3oBbIBaTh TPAEKTOPUID CaMOpa3BUTUA
Ha OCHOBe MPUHLMNOB 06pa3oBaHUA B TeUeHUe BCeW XKU3HU

3HaTb: MeTodbl TalM-MEHEe)KMEHTA, YCIOBWUSI OCBOEHUSI HOBLIX PoOfier M PyHKUMA B KOMaHOEe MpoeKkTa Ha OCHOBe
camMopasBuUTUS; 0CODEHHOCTU MOTMBALUKN, B TOM YUCIE B MPOEKTHON OeATENbHOCTU; CYLLHOCTb MPOEKTHON OeATEeNbHOCTH
B pamkKax COOCTBEHHOro pa3BuUTMS U 0Opa3oBaHUSA; METOObl COOTHECEHUS Pe3ynbTaTOB MPOEKTa M MepBOHaYarbHbIX
BINOXEHWN.

YMeTb: paspabatbiBaTb W WUCMONb30BaTb CETEBOWN rpaduk, AuarpaMMy MpeallecTBOBaHUS, METOoA KPUTUYECKOTO NyTu;
onTUMM3NPOBaTb KaneHgapb paboT, cokpalwaTtb MoBTOpsoWMecs onepauuun, opMUpoBaTb PE3epB BPEMEHW, B TOM
yucne Ans aKkTyanusauum 3HaHWiA; HaxoauTb 3aBUCMMOCTM MEXOY YPOBHEM 0Opa3oBaHWsi U HAGOPOM BbIMOMHSEMbIX
bYHKUMIA; aHanuanpoBaTb HecTaH4apPTHbIE MPOEKTHbIe CUTyauuMu U BbISIBNSATL TpeboBaHMA K akTyanm3aumm coGCTBEHHbIX
NPOECCUOHANbHBIX 3HAHWA U HaBbIKOB; MPUMEHSITb PE3epB BPEMEHUM Kak CPeacTBO COBGCTBEHHOrO pasBUTUS U
NOBbILIEHUS KBaNVUKaLUN.

BnageTb: HaBblkaMW NMaHUPOBaHUS, LienenonaraHusl, OUeHKU U aHanmMsa BpPeMEHHbIX PecypcoB, pas3paboTku fMYHOW
CUCTEMbl  TaiM-MeHe[)KMEHTa; HaBblkaMW CaMOCTOSITENbHOTO  BbIMOSIHEHUST paboT B paMKkax  KOJIEKTUBHOW
[AesiTENbHOCTU; HaBblkaMW NPOECCUOHANBLHOMO U NIMYHOCTHOTO CamMopasBUTVE B XOA4E peanusaumu NpoekTa; HaBblkamu
BbICTpaMBaHWs JanbHenLwmx o6pasoBaTenbHbIX MapLIpyTOB 1 NpodeccnoHanbHOM Kapbepbl.




3 PE3YIIbTATbI OBYYEHUA MO ANCUNNNUHE

KoHTakTHas
o ® |paboTa
55~ MHHoBaLl. dopma
HanmeHoBaHMe 1 cogepaHue pasgenos, 8 a0 CP hOPMbI TeKyLIero
TEM U YYEOHbIX 3aHATUN % o.gf, INek. Mp. (4achbl) . y
82 3aHATUIA | KOHTpoOns
= (vacel) | (4acbl)

Pasnen 1. TeopeTudeckune OCHOBBI
NPOEKTHOW AeATENbHOCTH

Tema 1. OnpegeneHve nNpoekra, ero
OCHOBHbIE XapaKTEPUCTUKN

CyLHocTb npoekTta n NPOEKTHOW
aesitenbHocTu. [ogoxodbl K onpedeneHuio 4 1 5 "
npoekta. OnpegeneHHOCTb MO  BPEMEHWU,
uensm. MIHHOBaLMOHHOCTb NMpoekKTa.

Tema 2. OnemeHTb! NPOEKTHON
aesTtenbHocTU. Knaccudukaumsi NpoekToB

Cy6bekT M O0OBbEeKT NpPOEKTMPOBaHUS, €ero

uenb, TexHomormss  (Kak  COBOKYMHOCTb C
onepauun), cpeactsa, MeToAbl U YCMOBUS 2 1 4 YN
NPOEKTUPOBAHUS.

Buabl Krnaccugukaums NPOEKTOB.

KnaccudurkaumoHHble XxapakTepucTukn

Tema 3. CopgepxaHune ©1  npouecchl
ynpaBreHns NpoekTamm

6
CogepxaHne NOHATUS "ynpaeneHus
npoektamu". OCHOBHbIE npoLecchl
ynpaBneHns npoekTaMn Mo [OeNCTBYIOLVM 2 1 5 nn
METOAOMOMMSIM. DyHKUMN yrnpaBneHuns
npoeKkTamu
Pasnen 2. TexHornorus NPOEKTHOW
OEATENBHOCTU: KU3HEHHbI LMK MPOEKTa,
€ro OCHOBHbIE 3Tanbl
Tema 4. Metogonorma ©n  MeToAuvka
npeanpoeKTHOro aHanmsa (aHanus
cuTyaumm)
Onucanve  cutyaumw, BbISIBIIEHNE  ee
XapaKTepPUCTUK. BeisBneHue NpUYnH 3,4C
cnoxuBwerica  cutyauun.  dopmMmynmpoBska
npobrnembl. OBOCHOBaHME  aKTyarnbHOCTM 4 1 5 nn
npobnemsl. BbisiBneHue cTeneHm "
Xapaktepa peweHusi npobnembl. OnucaHue
BO3MOXHbIX nocneacTeuii npobnemsl.

XapakTepucTuka LieneBbix rpynn npoekTta




Tema 5. YnpaeneHue WHTerpauunen
(copepxaHnem) npoekTta

OnucaHue copgepxaHuss npoekta. Kputepum
npvemkn pesynbtaTta. [paHuubl Npoekta (4To
BXOAMT B MPOEKT U 4YTO HeT). OrpaHuMyeHus
npoekTa. [lonyLieHnsa npoekTa.

PaspaboTka YcraBa npoekTa. Pa3spaboTka
nnaHa ynpaBneHnss npoekToM. MOHUTOPUHT
n ynpaBneHue pabotamu npoekTa.
OcyuiecTteneHne obuwero yrnpaeneHus
n3MeHeHnsMu. 3aBepLUeHne NpoekTa

nn

Tema 6. Mobunusauus pecypcoB npoekTa

XapakTepucTuka TMNoB pecypcos:
UHTennekTyarnbHble, ¢hmHaHcoBbIe,
maTtepuarbHble, npodgoeccnoHarnbHsble,
npaBoBble, opraHu3aLuoHHbIe,
ynpaBneHyeckue, MHPOPMALIMOHHBIE,
TEXHONorm4eckue, npouue. AHanus

pPecypcoB C TOYKM 3pEHUSA UX Hanumuusa B
opraHusauun. CoOTHECEeHWE HamnuuHbIX U
noTeHUManbHbIX  PEeCypCcoB. PaspaboTtka
BHELLUHEN W BHYTPEHHEW KOMMYHWUKALMOHHbIX
CTPYKTYp NpOekKTa.

nn

Pasgen 3. Pagpabotka wu ynpaBneHue
WHCTUTYLMOHANbHbIMU noacucreMamm
npoekTa

Tema 7. YnpaBneHue BpeMeHeM npoekTa

Onpepenexune onepauum " nx
nocneposartenbHocTn. OUEHKa pecypcoB U
ONUTENbHOCTH onepauun. PaspaboTtka
pacnucanus npoekTa. YnpaBneHue

pacnnucaHnem npoeKkta

nn

Tema 8. YnpaBneHue CTOMMOCTbLIO NpoekKTa

OueHka CTOMMOCTM oOnepauuMi  npoekTa.
Onpepenexune OtooxeTa. YnpaBneHue
CTOMMOCTbIO

nn

Tema 9. YnpaBneHue ka4ecTBOM NpoekTa

nﬂaHI/IPOBaHI/Ie Ka4yecTBa. OcyLIJ,eCTBJ'IeHVIe
obecneyeHns n KOHTPOJ1A Ka4yecTBa

nn

3,40c,am




Tema 10. YnpasneHue KoMaHAom npoekTa

MnaHMpoBaHMe  YerioBeyYecKnx Pecypcos.
Habop  komaHabl  npoekTa. Passutue
KOMaHObl npoekTa. YnpasreHue KOMaHow 4 2 6 nn
npoekTa

Tema 11. VYnpaBneHne KOMMYyHUKaUUAMMN

npoekTa
MnaHnpoBaHue KOMMYHVIKaLWIA.
PacnpoctpaHeHue nHdopmaumm. 2 1 3 I

OTYEeTHOCTb MO  WUCMOMHEHUIO. YHpaBneHme
y4aCTHMUKaMK npoekTa

Tema 12. YnpasneHue puckamu npoekTa

MnaHvpoBaHune ynpaseneHus pyckamu.
MaeHTndukauma puckoB, aHanm3 pPUCKOB.
MnaHMpoBaHWe pearvpoBaHWsi Ha  PUCKM. 2 1 3 nn

MOHUTOPWHT 1 ynNpaBneHve prckamu

Paszgen 4. MOHUTOPWHI MpoOeKTa W oueHKa
OKa3aHHOro BO3OencTBUs

Tema 13. O3kcneptmsa npoekta. OueHka
3a(ppekTUBHOCTU NpoeKTa

Buabl JKCMNepTu3bl npoekKTa. MeToguka
npoBegeHnda 3KCnepTn3a npoeKkTa. Mooxoabl

K OueHke  oddEKTMBHOCTM  MpoekTa. 2 2 6 nn
Mokaszatenm w1 Buabl  3PFPEKTUBHOCTU
NMPOEKTOB.

ACK

Tema 14. YnpaBneHne W3MEHEHUAMU U
3aBepLUEHNE NpoekTa

dopmarnbHble npoueccel U npouedypbl Ans
WHTErpauum u ynpasneHus U3MEHEHUSMW B
npoekTe. OTansl NMPOrHO3NpOBaHUs, 2 1 4,75 rn
NNaHMpoOBaHMWs, OCYLLECTBIEHNS, KOHTPOMS U
perynupoBaHna  U3MEHeHWn. JTanbl U
npoLeaypbl 3aBepLUEeHNs NpoeKTa

Wtoro B cemecTpe (Ha kypce ans 3A0) 34 17 56,75
KoHcynbTaumm n npoMexxyToyHas 025
attectaums (3ayer) ’
Bcero koHTakTHas pa6ora u CP no 51 25 5675

aucumnnuHe

4 KYPCOBOE NMPOEKTUPOBAHUE
Kypcosoe npoektnpoBaHue y4ebHbIM NNaHoM He npegycMoTpeHo

5. ®OHJ, OLIEHO4HbIX CPELCTB A1 MPOBEAEHMUA NPOMEXYTOYHOW ATTECTALIUU




5.1 OnucaHune nokasarenewn, KPpUTepUeB U CUCTEMbI OLleHUBAHUA pe3yNbTaToB 00y4eHus
5.1.1 Noka3aTenu oueHUBaHUsA

Kopn,
KoMneTeHLUun

[NokasaTenu oueHnBaHus pe3ynbTaTtoB 06yquM;|

HanmeHoBaHne oueHOYHOro
cpeacTea

YK-2

[daeT nonHble  XapakTepucTMkM W Knaccudukaumm  NPOEeKToB,
XapakrepusyeT MeToAbl onpedeneHus LUenen, pe3ynbTaToB MNPOEKTa,
nokasatenem WX [OCTWXKEHUS; MOHSATWE 3JTamnoB XWU3HEHHOro UMKna
npoekTa; MpUHLUMMbLI OLEeHKM noTpebHocTen B pecypcax W UX
rpynnMpOBKN NO BUAAM.

CnocobeH ycTaHaBnuBaTb MacwTtab uener No 3tanam KWU3HEHHOro
uMKna npoekTa; aHanusupoBaTb CpaBHUTENbHYIO 3 PEKTUBHOCTb
MPOEKTOB; OCYLIECTBNSATL BbIGOP CNOCOBOB MOMy4YeHUs xenaembliX
pe3ynbTaToB W3 anbTepHaTWBHbIX BapUaHTOB; OMpeaensTb coAaepXaHue
paboT npoekTa, NPOBOAWUTb aHanu3 OcyLlecTBMMOCTM, obbema paborT,
pecypcos.

[eMOHCTpUpyeT HaBblkM aHanusa BHELWHeW W BHYTPEHHen cpefabl
peanu3yemoro  npoekta,  AEeKOMNo3uuuMuM  uUenu,  onpegerneHus
HanpaBneHun W MeToAOB 3(PPEeKTUBHOrO pelleHus 3adady MpoekTa;
BrageeT MeToAaMu OUEHKW MPUHUMNNanbHOW peanu3yeMocTV MnpoekTa
C YYeTOM OCHOBHbIX OFpaHUYEHUIN TEXHUYECKOro, 3SKOSOrM4eCcKoro,
coumansHoro, hMHaAHCOBOIO M APYroro xapakrepa.

Bonpochl YCTHOIo
cobecenoBaHus

MpakTuko-
OPUEHTUPOBaHHbIE 3afaHus

YK-6

XapaktepusyeT MeToAdbl TalM-MEHeOXMeHTa, YCroBUA  OCBOEHMS
HOBbIX pofien ©n YHKUMM B KOMaHZe npoekTa Ha OCHoBe
camMopasBuTMS; OCODEHHOCTM MOTMBAUUKW, B TOM 4YUCIE B MPOEKTHON
0eATenbHOCTN;  CYLLHOCTb  MPOEKTHOW  AEeSATeNbHOCTM B paMKax
cobctBeHHOro  pas3sutua M obpas3oBaHus;  OnMcbiBaeT  MeToAbl
COOTHECEeHNs pe3yrnbTaToB NPOeKTa 1 NepBoHavarbHbIX BIIOXEHUN.
CnocobeH paspabaTtbiBaTb M UCMNOMb30BaTb  CETEBOM  rpaduk,
auarpammy npeaLecTsoBaHus, mMeToq KpUTUYECKOro nyTu;
ONTMMM3NPOBaTb kaneHaapb paboT, cokpalwaTb MOBTOPSOLINECS
onepaumu, opMmpoBaTb pes3epB BPeEMEHW, B TOM u4ucrne pAns
akTyanusauum 3HaHUW, HaxOAWUTb 3aBUCMMOCTU  MeXdy YPOBHEM
o6pas3oBaHNss M HaboOpPOM BLIMONMHAEMbIX (YHKLMNA; aHanuavpoBaTb
HecTaHOapTHble MpPOEKTHble cuTyauun U BbIABNATL TpeboBaHusa K
aKkTyanusauum cobCTBEHHbIX NPOdECCUMOHanbHbIX 3HaHUA U HaBbIKOB,;
NPUMEHATbL pe3epB BPEMEHU KakK CPeACTBO COOCTBEHHOro pasBUTUS U
noBbILIEeHUs KBanudukaumm.

[eMoHCTpupyeT HaBblKM MMaHUPOBAHWSA NPOEKTa, LernenonaraHus,
OLEHKU U aHarnu3a BpPeMEHHbIX PecypcoB, pa3paboTky MUYHON CUCTEMBI
TanM-MeHeXKMEHTa; CaMOCTOSATENbBHOIO BbIMOMHEHUA paboT B pamkax
KONMMEKTUBHON [AeATenbHOCTW; MNPOMEeCcCUOHanbHOr0 U NIMYHOCTHOrO
camopassuTMEe B  XO4e  peanu3auuu  NpoeKkTa;  BbiCTpauvBaHWUs
JanbHelnwnx obpasoBaTenbHbIX MapLpyToB U NpodecCMOoHarnbHON
Kapbepbl.

Bonpochl YCTHOIo
cobeceoBaHusi

MpakTnko-
OPUEHTUPOBAHHbIE 3afaHus

5.1.2 Cuctema n

Kputepuu oueHnBaHuaA

LLikana oueHnBaHna

Kputepum oueHnBaHms ccpopMUpOBaHHOCTU KOMNETEHLMI

YcTHoe cobecenoBaHue MucbmeHHasn paboTa

3a4yTteHo

MonHbIN, wncYyepnbiBalOWWN  OTBET, SBHO
OEMOHCTpUpYoWMIA  rybokoe NoHUMaHue
npegMeTa W LUMPOKYH  Spyauuuio B
oueHuBaemon  obnactu.  Kputuuieckun,
OpUrMHarnbHbIN NOAXOA K MaTepuany

He 3auteHo obsa3aTenbHbIX WCTOYHMKAX WHOPMaLU.

OTBeT CTaHOapTHbLIN, B Lenom
Ka4yeCTBEHHbIN, OCHOBaH Ha

MpucyTtcTBYOT Npobensl B 3HAHUAX WU
CYLLIECTBEHHbIE OLUNGKM.

5.2 TunoBble KOHTPONbHbIE 3aaHUA UNU UHbIE MaTepuarnbl, He06xoAuMbIe ANl OLEHKU 3HaHUN, YMEeHUN,
HaBbIKOB U (UNK) oNbiTa AeATEeNbHOCTU
5.2.1 NepeyeHb KOHTPOSbLHbIX BONPOCOB

Ne n/n |

$opMynMpoBKKU BONPOCOB

Cemectp 6

1 |CYLIJ,HOCTb N NpuHUUNbI ynpasleHNA NpoeKTaMu. |/|CTOpVIF| Pa3BUTUA yrnpaslieHNA NPOEeKTaMn




2 DyYHKLMM U nogcuUcTeMbl ynpasreHusa npoektamu. MeTtoabl ynpaBneHus NpoekTamu

3 PaspaboTka koHuenuuy npoekta. ®opMmpoBaHue naev npoekta. lNpeaBapuTenbHble UCCrefoBaHus No
NpoeKTy

4 MpoekTHbIN aHanm3. OueHKka peanM3yeMoCcTy NpPoeKkTa

5 CosgaHne KOMMYHMKaLMOHHOW CUCTEMbI NPOEKTa

6 MoHATMeE prcka n HeonpeneneHHOCTU. AHaNU3 NPOEKTHbLIX PUCKOB

7 CoBpeMeHHble cpeacTBa OpraHn3aunMoHHOro MOAENMPOBaHNSI NMPOEKTOB

8 McTouHMKM donHaHcnpoBaHms. OpraHmsaunoHHble opMbl UHaHCUpoBaHus. OpraHmMsauuns MPOeKTHOro
PUHaHCUPOBAHUS.

9 Mopsaok npoBeaeHns aKCnepTU3bl NPOEKTOB

10 MpuHUKMNbI oueHKn adhPeKkTMBHOCTN NPOEKTOB. VicxoaHble AaHHbIe ANsA pacyeTa apdeKTUBHOCTH

11 MokasaTtenu adHeKTMBHOCTM NPOEKTA. YYeT pucka n HeornpenereHHOCTH Npu oLeHKe apekTUBHOCTH
npoekTa

12 Mpouecc nnaHnpoBaHus npoekta. CTpykTypa pasbneHuns pabot. OwmnbkM NnaHMpoBaHus.

13 CmeTHOe 1 KaneHgapHoe nnaHnpoBaHue

14 MpuHUMNBI ynpaBneHus CTOMMOCTbIO NpoekTa. OLeHka CTOMMOCTH NpoekTa. biogxeTnpoBaHne npoekTa

15 MeToabl KOHTPONS CTOMMOCTU NPOEKTa

16 MOHUTOPUHT paboT NO NPOeKTY. AHaNM3 pe3ynbTaTtoB Mo NPOEKTY. [NPUHATUE peLLeHniA MO NPOEKTY

17 YnpasneHue nsMeHeHNAaMM No NPoeKTy

18 YnpaseneHue BpeMeHeM MNo NpoeKTy

19 YnpaBneHue ka4ecTBOM npoekta. Cnuctema MeHeaXXMeHTa KayecTsa

20 dopmMmumpoBaHMe KomaHabl npoekTa. Ponn B komaHae

21 OpraHnszauus geaTenbHOCTU NepcoHana. YnpasneH1ne nepcoHaniom npoekra

22 lMoHATWe 1 OCHOBHbIE NapaMeTpbl NpoekTa. Llenb un ctpaTernsa npoekTa. Pe3dynbtaT npoekTa

23 Knaccudumkaums npoekTos

24 MpoekTHbIN uukn. CTpyKTypusaums NnpoekToB

25 YyacTHukn npoekTa. OKpyXarolasa cpefa npoekta




5.2.2 TunoBble TeCcTOBbIE 3a4aHUsA

He npegycmoTpeHsbl
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3aAaHUA (3afayuun, Kenchbl)

3apaHuve 1. Usyuntb Kkelc "TpaHCKacnUnCKMI ra3onpoBo — HOBbIA MapLUPYT K SKCMOPTHLIM pbliHKam"

OTcyTcTBME BbIXOAA K MOpH siBnsieTcda 6Oonbwon npobremon Ans TypkMeHMCTaHa, MOCKONbKy AenaeT
HEBO3MOXHbIM 3KCNOPT rasa 3a pybex. TpaHckacnunckmi rasonporog (TCGP) oTkpoeT npsimoi Bbixog B Typumio n Ha
3anag uyepes AsepbanpxkaH, B TO BPeMsi Kak CerogHs MoCTaBKM M3 3TOr0 permoHa OOSMKHbl OCYLLECTBAATHCA 4depes
Poccuto n UpaH.

Llenb npoekta TpaHCKacnMACKOro rasonpoBoda — CNocoOCTBOBaTb CO3[4aHUI0O B KAaCMUNCKOM pPeroHe HOBOW
CUCTEeMbl TPaHCMOPTUPOBKM ra3a. [a3onpoBOA CTaHET 3NeMEHTOM, YBENMUUBAOLWUM MHOroobpasne WCTOYHWKOB W
MapLUpyTOB AN 3KCnopTa Kacnuickoro rasa B Typuuto u EBpony. lNMpeangeHTbl YeTblpex rocygapcTB — Y4YaCTHUKK
npoekta (py3ns, AsepbanmgxaH, TypkmeHuctaH w Typums) nognucanu [eknapauuio B TMNOAAEPXKKY MpoekTa.
OcywectenseT aTy nogaepxky lNpasutenbctBo CLUA. B peanusaumm npoekta MPUHUMAKOT yvacTue MeXayHapoaHble
Kopnopauun — B YactHoctu, Shell n PST International. CTonmocTb npoekTa oueHmBaeTcs B 2,5 Mnpa 4oNnIapos.

Bonpochkl ans aHanuaa:

1. K kakomy Tuny npoekToB OTHOCUTCS [AaHHbIA NPOEKT?

2. Kakne caktopbl noateepxgatoT Bawe npegnonoxexHvne?

3apaHve 2. AHanus cutyaumn. MocTpoeHne opraHM3aLMOHHOW CTPYKTYPbl NPOEKTa

Llenb npoekTta: paspaboTka, co3gaHMe W BHeAPEHME Ha PbIHOK MHOroyHKUMOHANbHOrO MNOpPTaTUBHOMO
AOMaLLHEero WHTENMeKTyanbHOro nbinecoca, obnagawowero onpeaeneHHbIMM B TEXHWYECKOM 3agaHun  paboymmu
XapaKkTepucTMKaMm, BpeMEHEM HenpepbIiBHOW paboThl akkymynsatopa 10 4, po3HUYHOM LieHoM He Bbiwe 10 Thic. pybnen.

[aHHble nakeTbl pacnagalTcs Ha YeTbipe OCHOBHbIE KaTeropuu:

1. PaspaboTka, co3gaHue n TeCTUpOBaHME MNbINecoca;

2. MopgroToBka, HanUcaHwe U TeCTMpoBaHMe nNporpaMmmMmHoro obecneyveHusa gns ero paboThbl;

3. MNocTaHoBKa cucCTeMbI NPON3BOACTBA U CepBUCa, BKMOYas MHCTPYKLUUKU U 3anacHble YacTy;

4. PaspaboTka MapkeTUHroBOW NporpaMmsbl, BKMOYast AEMOHCTpaLmmn, 6poLuropbl, UHCTPYKLMN NONb3oBaTens.

Ha ocHoBe aHannsa kaTeropui NPoeKT Hy>X4aeTcs B CreayloLmnx aneMeHTax opraHn3aumMoHHON CTPYKTYpbI:

1) rpynna no paspaboTke Nbinecoca 1 NporpaMmMHOro obecneveHus;
rpynna no TeCTMpOBaHMIO NporpaMmMHoOro obecneveHus;
rpynna no HanaxwmBaHWO MPOM3BOLACTBEHHOW CUCTEMbI NS BbiNyCcKa MblNIeCOCOB
rpynna no paspaboTke nporpaMmbl MapKeTUHra;
rpynna no noArotoBke BCEX JOKYMEHTOB UM MHCTPYKLIMIA;

6) rpynna no ynpaeneHUo BCEMU BbILLENEPEYNCIIEHHBIMU FPyNnamu.

OTn noacuctembl NPEACTaBAAOT, MO KpaWHEW Mepe, TPU OCHOBHbIX NogpasaeneHvs U LWecTb OTAeNoB B
MaTEPUHCKON KomnaHuu. [pynnbl, paspabaTbiBaloliMe MNbINecoc M MporpammHoe obecrneveHune, OOMKHbl paboTaTh B
OYeHb TECHOM COTpyAHM4YecTBe. [pynnbl TECTMPOBAHMS MblflecoCa U COOTBETCTBYHOLLErO MPOrpaMMHOro obecneyeHus
MoryT paboTtaTb He3aBMCMMO OT pa3paboTyMKOB Mblflecoca U MPOrpaMMHOrO MpoAykTa, HO pes3ynbTaTbl YNyudllarTCs,
Korga oHum koonepupytoTca. [Ons npoekta Tpebyetcs cnuwkoMm 6onbllioe B3aUMOLEWCTBUE MeXOy OCHOBHbIMU
nogpasgeneHusmyi. MaTepuHcKkas komnaHus obnagaet BCeMW CrneuManuctamu, CroCOOHbIMY  BbIMOSNHUTL  MPOEKT.
MpeanonaraeTcs ero BbINOMHUTL B CPOK OT 18 00 24 mecsAueB. DTOT NPOEKT — caMblil AOPOrocTOSAWMIN U3 BCEX, Koraa-
nnbo NpeanpPUHATBLIX KOMNAHWEN.

Mpountanite M npoaHanuanpymTe KOHKPeTHy cutyaumo. CocTaBbTe OPraHM3auMOHHYK CTPYKTYPY M CXemy
B3aMMOJENCTBMS MPOEKTa C MaTePUHCKOM opraHu3aumen. NpeanoxuTe n 060CHyMTe BapuaHT NPOEKTHOro oduca.

2)
3)
4)
5)

5.3 MeToanuyeckue matepuansbl, onpegensiowme npoueaypbl OLLeHUBAHUA 3HAHUWN, YMEHUN, BNageHnmn
(HaBbIKOB 1 (MNN) NPaKTUYeCKOro onbiTa AeATeNIbHOCTH)

5.3.1 YcnoBusa ponycka obyuvatoLierocsi K (poMeXXyTo4HOM aTTecTauum U NopsiAoK NMMKBUAaUUM akagemMmm4eckomn
3a0MKEHHOCTH

[MpoBeaeHne NPOMEXYTOYHOW aTTecTauuMuM perrnaMmeHTUpPOBaHO IoKarbHbIM HopMaTtuMBHbIM aktom CII6ryYnTn
«[MonoxeHne 0 NPOBeAEHUN TEKYLLEETO KOHTPOMS YCNEBAEMOCTU 1 MPOMEXKYTOUHOWN aTTecTaumnm obydatoLmxcs»

5.3.2 ®opma npoBeAeHNA NPOMEXYTOYHOM aTTecTaumm no gUCUMnimHe

YcTHasa + MNMncbmeHHasn KomnbloTepHOE TeCcTUpoBaHme NHas

5.3.3 Oco6eHHOCTU NpoBeAEHUs MPOMEXYTOYHON aTTecTauum no AUcCUUnInuHe

Bpemsi Ha nogrotoeky 30 MUWH., B 3TO Bpemsi BXOAMT MOATOTOBKa OTBETA HA TEOPETUYECKUI BOMPOC U pelueHne
MpaKTUYeckoro kewnca. [ns pacyeToB CTyOEHTY HeoOXoAuMMO WMEeTb KamnbKynsaTop, Takke eMmy npefocTaBrnsieTcs
cnpaBoyHasn Hdopmaums. K oTBeTy npunaraeTcsi IMCbMEHHbIN KOHCMEKT.

6. YHEBHO-METOANYECKOE N MUH®OPMALMOHHOE OBECNEYEHUE AUCLIUNIIUHDI
6.1 YyebHasa nutepaTtypa

ABTOp 3arnasue | N3patenscTBo | "op wspaHus | Ccblinka




6.1.1 OcHoBHas y4yebGHasa nutepaTtypa

Tpownukas, H. H.

YnpaeneHue npoekramm

Mocksa: Poccuimnckunn

https://www.iprbooks

YHUBEPCUTET TpaHcnopTa 2020 hop.ru/116005.html
(MUAT)
Tonctbix, T. 0., | YnpaeneHue npoekramm Mocksa: N3patenbckui https://www.iprbooks
Cago, [l. 0. Ilom MCUC 2020 hop.ru/106742.html
KpymuHa, K. B., | YnpaBneHue npoektamm Omck: OmcKkui https://www.iprbooks
MonkosHukosa, C. I rocyapCTBEHHbIN 2020 hop.ru/115453.html
TEXHUYECKNI
yHMBEPCUTET
6.1.2 lononHuTenbHas y4yebHasa nutepartypa
BactoukoBa, T. C.,|YnpaBneHue npoektamm cC Mocksa, Capatos: https://www.iprbooks
HOepxo, M. A., |ucnonbsosannem  Microsoft| WHTepHeT-YHuBEpcuTeT hop.ru/89480.html
MeaHueBa, H. A, |Project NHdopMaLMOHHBIX 2020
MyxHauesa, T. I1. TexHonorun (MHTYWNT),
An NMn Ap Megua
BactoukoBa, T. C.,|YnpaBneHue npoektamm C Mocksa, Capartos: http://www.iprbooksh
Oepxo, M. A., |ucnonbzosaHnem  Microsoft| WHTepHeT-YHuBEpCUTET 0p.ru/89480.html
ViBaH4yeBa, H. A, |Project MHdopMaumnoHHbIX 2020
MyxHayesa, T. I. TexHonorun (MHTYWUT),
An NMn Ap Megua

B. A. BeckpoBHas YnpaBneHue npoektamy B| M-BO HayKu U BbICLLEIO http://nizrp.narod.ru/

noructuke: y4ebHo- | o6pasoBaHus PO, BLUTS 2019 metod/kafeconiorgpr

npakTmyeckoe nocobue

CnerynTa. — Crie. :
BLUT3 CM6ryNTL

11576027794.pdf

6.2 NepeyveHb npodeccuoHanbHbIX 6a3 AaHHbIX 1 UHPOPMAaLMOHHO-CMPABOYHbIX CUCTEM

OnekTpoHHo-6MbnnoTevHasa cuctema IPRbooks [OnektpoHHbi pecypc]. URL: http://www.iprbookshop.ru/

OnekTpoHHas 6ubnuoteka BLUTS CIMB INYMNTH [OnekTpoHHbI pecypc]. URL: http://nizrp.narod.ru

MHdopmaumnoHHas cuctema «EguHoe okHo goctyna k obpasoBaTtenbHbiM pecypcam. Pasgen. MHdopmatmka u
WMHPOPMaLIMOHHbIE TexHONormny [AnekTpoHHbIN pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.75.6

Basa gaHHbIx MuHakoHompassutua PO «NHdpopMaUmMOHHbIE CUCTEMBI

MwuHucTepcTBa

B ceTn

UHTepHET»

http://economy.gov.ru/minec/about/systems/infosystems/
"ockomcTat PP [OnekTpoHHbIn pecypc]. URL: http://www.gks.ru/

6.3 MNMepeyveHb NULEH3NOHHOIO U cBobogHo pacnpocTpaHsaeMoro nporpaMmmMHoro obecneyeHus

MicrosoftWindows 8
MicrosoftOfficeProfessional 2013

[OneKkTpoHHBIN

pecypc]. URL:

6.4 OnucaHue maTepmarnbHO-TEXHUYECKOM 6a3bl, HeobxoaMMon ANA ocyLlecTBIeHUA obpa3oBaTeNibHOro
npouecca no gucumninHe

AyauTopus OcHalleHue

MynbTumeguinHoe obopyaoBaHue, cneumanmapoBaHHas mebernb, Jocka
JlekunoHHas ¥ A pyA 4 P A
ayguTopust

YyebHasa ayguTtopusi

MynbTrmeauinHoe obopyaosaHue, cneuuanusnposaHHas mebenes, focka




