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1 BBEOEHUE K PABOYEW NPOrPAMME OUCLUMNIUHBI

1.1 Uenb aucumnnuHbl: OpMUPOBaHNE NPOEKTHOW KOMNETEHTHOCTU CTYAEHTOB.

1.2 3agayum AMCLUUNTIUHDI:

n3yyeHue NOHATUMHOro annaparta ANCUMNNNHBI, OCHOBHbIX TEOPETUYECKMX NONMOXEHWUN 1 METOAOB,

3HaKOMCTBO C OCHOBHbIMW TEXHOMOMMSAMUN MPOEKTHOIO YNpaBreHUs 1 X BO3MOXHOCTSAMMU,

opMMpoBaHME YMEHUIN W HABLIKOB MPUMMEHEHUS MNPOEKTHbIX TEXHOMOrMW AN PeleHUs MNPaKTUYEeCKUX |
npuKNagHbIX 3agad.

npuobpeTeHne HaBblkOB (OPMUPOBaHWS M (POPMYNMPOBaHUS 3agay Ans WHAMBWAOYanbHOW W COBMECTHOWM
(KONNEeKTMBHON) NPOEKTHOW AeATeNbHOCTM

1.3 TpeboBaHus K NnpeaBapuTenibHOM NOAroTOBKe OOy4aloLerocs:

MpenBapvTensHas NOAroToBKa NpeanonaraeT co3gaHue OCHOBbI AN (hOPMUPOBAHUS KOMMNETEHLMI, yKa3aHHbIX
B M. 2, NPU U3YYEHUN OUCLUMIINH:

OpraHusaumMoHHoe noBedeHne

MpaBoBeneHue
OKoHOMMKa

2 KOMNETEHUWN OBYYAIOLLIErOCA, POPMUPYEMbIE B PE3YJIbTATE OCBOEHUA ANCUUMIIUHDbI

YK-2: CnocobeH onpeaensitb Kpyr 3aa4y B pamMmKax NoCTaBfieHHOM Lenu 1 BbiIoupaTb onTUMaribHble Cnocoobl nx
pelueHUs, ucxoas U3 AeMCTBYIOLWUX NPaBOBbIX HOPM, UMEKLUNXCA PECYPCOB U OrpaHNYeHui

3HaTb: XapakTEPUCTMKM U Knaccudukaumm NpoeKkToB, MeTOAbI onpeaeneHus Lenen, pesynbTaToB NpoekTa, nokasaTenei
NX JOCTUXXEHUS; MOHATME 3TAMNOB XXWU3HEHHOTO LMKIMA NPOeKTa N UX XapakTepUCTUKY; MPUHLIMMbLI OLIEHKM NoTpeGHocTen B
pecypcax 1 UX rpynnmMpoBK/ No BUAAM.

YMeTb: ycTaHaenvBaTb MacliTab Leneid No aTanam XU3HEHHOro LMKNa MNpoeKTa; aHanvavMpoBaTb CPaBHUTENbHYHO
3 PEKTUBHOCTb MPOEKTOB; OCYLLECTBNATL BbIGOP CMNOCOBOB MOMyYeHUsA XemnaemblX pesynbTaToB M3 anbTepHaTUBHbLIX
BapvaHTOB; oNpedensTb coaepXXaHnue paboT NpoekTa, NPOBOAUTb aHaNN3 OCyLLECTBMMOCTH, 0Gbema paboT, pecypcos.

BnageTb: HaBblkaMy aHanM3a BHELUHEW W BHYTPEHHEW Cpedbl peanu3yeMoro npoekTa, OEKOMMO3UUMU Lenu,
onpeaerneHusl HanpaBreHnini U MeTogoB 3EKTUBHOMO peLleHNs 3aAay NpoekTa; MeTodamu OLEHKM MPUHLMNUANBHOW
peanu3yeMocTu NPoeKTa C y4eTOM OCHOBHbIX OrpaHUYeHNA TEXHUYECKOrO, 9KOMOrMYecKoro, CoLmanbHoro, MHaHCcoOBOro
1 OpYroro xapakrepa.

YK-6: Cnoco6eH ynpaBnATb CBOUM BpeMeHeM, BbICTpanBaTb U peanu3oBbiBaTb TPAaeKTOPUIO CaMopa3BUTUA Ha
OCHOBE NPUHLMNOB 06pa3oBaHNA B TeUeHUe BCeM XKU3HU

3HaTb: MeToAbl TaM-MEHEOXXMEHTa, YCNOBUSA OCBOEHWSI HOBbLIX ponen U yHKUWA B KOMaHZE MpoekTa Ha OCHOBE
camMopasBuUTUS; 0COBEHHOCTU MOTUBALMK, B TOM YMCIE B MPOEKTHON OEATENBHOCTM; CYLLHOCTb NPOEKTHON AeATENbHOCTU
B pamkax COBCTBEHHOro passBuTuA M 0Bpa3oBaHUS; MeToAdbl COOTHECEeHWs pe3yrbTaToB NpoeKkTa M nepBoHaYarbHbIX
BINOXEHUN.

YMeTb: paspabaTbiBaTe U UCMONb30BATh CETEBOM rpaduvk, AMarpamMMy MNpeaLlecTBOBaHWS, METOL KPUTUYECKOTro MyTu;
ONTUMU3NPOBATL KaneHaapb paboT, cokpaliaTb NOBTOPsOLLMECS onepauun, (OpMUpPOBaTb pe3epB BPEMEHU, B TOM
yucne Ans akTyanusauumu 3HaHW; HaxoowuTb 3aBUCMMOCTM MeEXOY YPOBHEM 06pa3oBaHusi 1 HABOPOM BbIMONHAEMbIX
(hYHKUMI; aHanM3MpoBaTb HECTAHAAPTHLIE NPOEKTHLIE CUTYaLun U BbISIBNSATL TPeOGOBaHUS K akTyannsaumm coGCTBEHHbIX
NpodeCCHOHanbHbIX 3HaHWA U HaBbLIKOB; MPUMEHSATb pPEe3epB BPEMEHU Kak CpPeAcTBO COOCTBEHHOrO pasBUTUS U
NOBbILUIEHWUS KBANUUKALIMN.

BnageTb: HaBblkaMu MiaHWPOBaHUs, LiefienonaraHnsi, oLeHKM U aHanu3a BPeMEHHbIX PecypcoB, pa3paboTku MUMYHON
CUCTEMbl TalM-MEHEe[KMEHTA; HaBblkaAMU CAaMOCTOSITENBHOrO  BbIMOSIHEHMSI PabOT B pamkax KOMNMEKTUBHOM
[esATeNnbHOCTU; HaBblkamy MPOMECCMOHANBHOIO U IMYHOCTHOIO camMopa3BUTME B XOJ€E peanv3auun npoekTa; HaBblkamu
BbICTpaMBaHWs JanbHENLWNX 06pa3oBaTenbHbIX MApLIPYTOB M NPOGECCHMOHANBHON Kapbepsl.




3 PE3YJIbTATblI OBYYEHUA MO ANCUUNNUHE

HaumeHoBaHve 1 cogepxaHune pasgernos,
TeM U y4eBHbIX 3aHATWIA

CemecTp
(kypc ansa 3A0)

paboTta

KoHTakTHas

Tlek.
(4acbl)

Mp.
(4achbl)

CP
(4achbl)

MHHOBaLU.

dopMbl
3aHATUN

dopma
TeKyLLlero
KOHTpOS

Pasgen 1. Teopetunyeckne  OCHOBbI
NPOEKTHOW AeATENbHOCTU

Tema 1. OnpegeneHve npoekTa, €ero
OCHOBHbIE XapaKTEpPUCTUKN

CywwHocTb npoekTa n NPOEKTHOM
neaTtensHocTW. Moaxodbl K onpeaeneHuto
npoekta. OnpeneneHHOCTb MO BPEMEHMU,
uensamM. MHHOBaLMOHHOCTb MpoekKTa.

mn

Tema 2. OnemeHTbI NPOEKTHON
aearenbHocTu. Knaccudumkaumsa npoekTos

CyObekT M 0ObEKT MPOEKTUPOBAHUS, €ro
uenb, TexHonormsa (Kak COBOKYMHOCTb
onepauun), cpeactsa, MeTOAbl U YCNOBWS
NPOEKTUPOBAHWSI.

Buapl Knaccudukaumsi NPOEKTOB.
KnaccudurkaumoHHble XapakTepUcTUKK

nn

Tema 3. CopgepxaHne © npouecchl
yrnpaBneHns npoekTamm

CopepxaHue NOHATUSA "ynpaBneHus
npoekrammn". OCHOBHbI€E npoL,ecchl
ynpaBneHnss NpoekTamn no AeNCTBYHOLWMM
meTogonoruam.  OyHKUMM  ynpaBneHus
npoeKkTamm

mn

Paspen 2. TexHonorus NPOEKTHOW
OEATENbHOCTU: XMU3HEHHbIA LMKN MNpoekTa,
€ro OCHOBHbIe 3Tanbl

Tema 4. MeTogonorus U MeToguKa
NpeanpoeKkTHOro aHanusa (aHanus
cuTyaumm)

Onucanune CuUTyauun, BbiABNneHune ee
XapaKTepucTuk. BbisBnenmne NpUYnNH
cnoxuBwerica cutyauun. dopmMynmpoBka
npo6nembl. OBGOCHOBaHWE akTyanbHOCTU
npobnemsl. BbisBneHne  cTeneHu "
XapakTepa peleHus npobnemel. OnncaHne
BO3MOXHbIX ~ MOCReAcTBUA  Npobnembl.
XapakTepucTuka LeneBbIX rpynn npoekTa

nn

3,0C




Tema 5. YnpaBneHue MHTerpaumemn
(conepxaHnem) npoekTa

OnucaHve cogepxaHusa npoekta. Kputepuum
npuemMkn pesynbtata. [paHuubl npoekta (4To
BXOOUT B MNPOEKT U 4To HeT). OrpaHuyeHus
npoekTa. [lonywieHns npoekTa.

Paspabotka YcrtaBa npoekta. PaspaboTtka
nnaHa ynpasneHnst NPOeKkToM. MOHUTOPUHT ©
ynpaBneHue pabotamm npoekTa.
OcyuiecTtBneHune obLero yrnpaBneHusi
n3MeHeHnsiM1. 3aBepLUeHne nNpoekTa

Tema 6. Mobunusaumsi pecypcoB npoekTa

XapakrepucTuka TMMNOB pecypcoB:
UHTennekTyanbHble, douHaHcoBble,
maTtepuarnbHble, npodeccroHarnbHeble,
npaBoBble, OpraHnsauUmMoHHbIe,
yrnpaBsneHyeckue, NHGOPMaLIMOHHbIE,

TEXHOMorM4yeckne, npoune. AHanms pecypcos ¢
TOYKM 3PEHUS WX HanMMuMsi B OpraHu3auuu.
CooTHeceHne Hanu4HbIX W noTeHunalnbHbIX
pecypcoB. Pa3paboTka BHELUHEN N BHYTPEHHEN
KOMMYHUKALMOHHbIX CTPYKTYP MPOEKTa.

nn

Pasgpen 3. Paspabotka wn ynpasneHue
MHCTUTYUMOHabHbIMU NogCcUCTeMaMun NpoeKkTa

nn

Tema 7. YnpaBneHne BpeMEHEM NPOEKTa

Onpegenexuve onepauum " nx
nocnegosatensHocTu. OueHKa pecypcoB U
ONUTENBHOCTY onepauun. PaspaboTka
pacnucaHus npoekTa. YnpaeneHue

pacnucaHnem npoekrta

Tema 8. YnpaBneHne CTOMMOCTbIO NpoekTa

OueHka cTOMMOCTM  onepauui  MpoekTa.
Onpegenexue otogxkeTa. YnpasneHue
CTOUMOCTbIO

nn

Tema 9. YnpaBneHvne ka4ecTBOM MpoekTa

MnaHvpoBaHve kavecTBa. OcyllecTBneHVe
obecrneyeHnst U KOHTPOIA KadecTBa

nn

nn

3,0C,0M1




Tema 10. YnpaBneHne koMaHOoOW NpoekTa

MnaHupoBaHWe 4YENOBEYECKMX PECYPCOB.
Habop «komaHgbl npoekta. Passutue
KOMaHAbl NpoekTa. YnpaBneHue KomaHOow
npoekTa

Tema 11. YnpaBneHue KOMMYHUKaUUSMU
npoekTta

MnaHupoBaHne KOMMYHMKaLUN. 2 1 3 I
PacnpocTtpaHeHue MHGopMaLuu.
OT4eTHOCTb MO WCMONHEHMIO. YNpaBneHue
y4YacTHMKaMu NpoekTa

Tema 12. YnpaBneHue puckamu npoekta

MnaHupoBaHne  yrnpaBneHuss  pUcKamu.
NoeHTudmrKkaums puUcKoB, aHanu3 pPUCKOB.
MnaHupoBaHne pearnpoBaHUsi Ha PUCKW.
MOHUTOPWHI 1 ynpaBreHne prckamm

Pasgen 4. MOHUTOPWHI NpoeKkTa U OLeHKa
OKa3aHHOro BO34encTBus

Tema 13. Okcneptusa npoekta. OueHka
3P PEKTUBHOCTN NPOEKTA

Bugbl akcneptusbl npoekta. MeTtoauvka
npoBeAeHus akcnepTusa npoekra. MNogxoapl
K oOueHke  3deKTMBHOCTU  MpOeKTa.
Mokaszatenn un Buabl 3PDEKTUBHOCTHU
NPOEKTOB.

OC.K

Tema 14. YnpaBneHue U3MEHEHUAMU U
3aBeplLUeHne npoekTa

dopmarnbHble npouecchl U npoueaypbl Ans
WHTerpauum n ynpasrieHuss U3MEeHeHNs MU B 2 1 4,75 ra
npoekTe. OTansl NPOrHO3MpoBaHuWs,
NNaHNPOBaHUA, OCYLLECTBNEHUS, KOHTPONs
N perynupoBaHMs M3MEHEHun. JTanbl WU
npoueaypbl 3aBepLUEHMs NpoekTa

WUtoro B cemecTpe (Ha kypce anga 3A0) 34 17 56,75

KoHcynbTauum 1 npoMexxyTodHas

aTTecTtauus (3aver) 025

Bcero koHTakTHas pa6orta n CP no

AUCLMNIIVHE 51,25 56,75

4 KYPCOBOE NPOEKTUPOBAHUE
KypcoBoe npoekTupoBaHue y4eGHbIM MiaHoM He NpesycMOTPeHo

5. ®OH[} OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NMPOMEXYTOYHOWU ATTECTALMU




5.1 OnucaHue nokasarteneun, KPUTEPUEB U CUCTEMbI OLleHUBaHUSA pe3ysibTaTOB O0y4eHus
5.1.1 MNokasaTtenun oueHUBaHUA

Kon
KoMMeTeHumn

MokasaTtenu oueHnBaHus pe3ynbTaToB O6y‘-IeHI/1ﬂ

HanmeHoBaHMe oLEeHOYHOro
cpeacTtea

YK-2

[aeT copepxaTtenbHble OTBETblI O CYLLHOCTM MPOEKTOB, METOA40NoMMm
MPOEKTHOrO yNpaBneHws.

CnocobeH OCyLlecTBnATbL KrYeBble MNPOLECcChl U peanu3oBbiBaTb
hYHKLMM yNpaBneHns npoekTamu.

[leMoHCTpMpyeT HaBblkM Ga30BbIX METOAMK YNpPaBMeHUs npoekTamu,
peann3yembiMU B pasHbix chepax AeATENBHOCTY.

Bonpocbi
cobecenoBaHus
MpaKTUKO-OpUEHTUPOBAHHbIE
3agaHus

YCTHOIo

YK-6

XapaktepuayeT MeToAbl W NpPUEeMbI NPOEKTHOW paboTbl, B TOM YMCHE B
chepe camopassuTus.

CnocobeH paspabaTbiBaTb M MCMOMb30BaTb OCHOBHbIE MOAXOAbl M
TEeXHONormm ynpaeleHna npoekTamMuy, OCYLECTBNATbL MNPOEKTHbIe
peweHnss B cdepe  nNpodeccuoHanbHOM  AesTeNbHOCTM U
camMopasBUTUS.

ﬂ,eMOHCTpMpyeT HaBbIKA BlageHuda Knw4yeBbiMU npoueccamum

ynpaBJieHNA NpoeKkTamMu, B TOM HYucre CBA3aHHbIMU C CaMOopa3BUTueMm.

Bonpocbi
cobecenoBaHus
MpaKTUKO-OpUEHTUPOBAHHbIE
3agaHus

YCTHOIo

5.1.2 Cuctema v Kputepum oLeHMBaHUA

LWkana oueHnBaHns

Kputepuun oueHnBaHnsa cphopMMpoOBaHHOCTU KOMMETEHLNIA

YcTHoe cobecenoBaHue

MucemeHHas paboTa

3ayTeHo

MonHbIN, ncyepnbiBalOWNA OTBET, SBHO
OEMOHCTPUpPYOLWLMIA TNyOoKOoe MOHUMaHWe
npegMeTa W LUMPOKYD 3pyauumio B
oueHuBaemon obnactu. Kputuyeckui,
OopuUrMHarnbHbIN Noaxon K MaTepuany

He 3ayTteHo

OTtBeTt CTaH4apTHbIN, B Lenom
Ka4yeCTBEHHbIN, OCHOBaH Ha 06s3aTenbHbIX
NCTOYHUKax WHdopmaumun. lMpucyTcTByIOT
npobenbl B 3HAHUAX WU CYLLECTBEHHbIE
oLINGBKMN.

5.2 TunoBble KOHTPOJbHbIE 3aAaHUA UNU UHbIe MaTepuarbl, HeO6XxoAMMbIe ANSl OLeHKN 3HAaHUWA, YMEeHUN,
HaBbIKOB U (UNK) ONbiTa AEeATENIbHOCTU
5.2.1 Nepe4yeHb KOHTPOJIbHbLIX BONPOCOB

Ne n/n | PopMynnpoBKM BONPOCOB
Cemectp 6
1 CyLWHOCTb 1 NPUHUUNBI YNipaBneHus npoektamu. Actopusa passutus ynpasneHms npoektamm
2 DyHKLUUKM 1 NOACUCTEMBI YIpaBneHns npoektamu. Metoabl ynpasneHus npoekramm
3 PaspaboTka koHuenuuu npoekTta. PopmupoBaHmne nagev npoekta. lNpegsaputenbHble UCCNEA0BaHUSA NO
NpoekTy
4 MpoekTHbIN aHann3. OueHka peanuayemMocTy NpoekTa
5 CosgaHne KOMMYHUKaLUMOHHOW CUCTEMbI MPOeKTa
6 MoHsTMe pucka n HeonpegeneHHOCTU. AHanNM3 NPOEKTHbIX PUCKOB
7 CoBpeMeHHble cpefcTBa OpraHn3aunMoHHOro MoOAENMPOBaHUSA NPOEKTOB
8 NcTouHukm pmHaHcmpoBaHus. OpraHnsaumnoHHble hopmbl hrHaHCUpoBaHUst. OpraHnsauust NPOEKTHOro
PrHAHCUPOBaHUS.
9 Mopsimok npoBedeHUs KCnepTU3bl MPOEKTOB
10 MpyHLUMNBI OLeHKM ahpekTMBHOCTM NpoekToB. VicxoaHble AaHHble ANga pacdeTa aeKTUBHOCTH
11 MokasaTtenu achheKTMBHOCTM NPOeEKTa. YUET p1cKa U HEONPEOENIEHHOCTM NPU OLEHKe 3¢P(PEKTMBHOCTM NpOeEKTa
12 Mpouecc nnaHnpoBaHus npoekta. CTpykTypa pa3dmeHus padot. Owmbku nnaHMpoBaHus.
13 CmeTHOE U kaneHgapHoe nnaHMpoBaHue
14 MprHUUNbBI ynpaBneHus CTOMMOCTbIO NpoekTa. OueHka CTOMMOCTUM npoekTa. brogxeTnposaHue npoekTa
15 MeToabl KOHTPOMNSA CTOMMOCTU NpoeKTa
16 MoHuTOopUHr paboT No NPoekTy. AHanM3 pe3ynbTaToB Mo NPoeKTy. [NpuHATNE pelleHnin No NPOEKTY
17 YnpaBneHne nameHeHnsMmn no NpoekTy
18 YnpaBneHne BpeMeHeM no NpoekTy
19 YnpaBneHue kavyecTBoM npoekta. Cuctema MeHeXKMeHTa KayecTsa




20 |®opmupoBaHue komMaHabl NpoekTa. Ponu B komaHae

21 OpFaHI/I3aLI,Mﬂ [eATeNlbHOCTU nepcoHana. YHpaBneHme nepcoHasnom npoekTa

22  |MoHATMe 1 ocHOBHLIE NapaMeTpbl NpoekTa. Llenb 1 cTpaTterus npoekTta. PeaynbTtat npoekTa

23 Knaccudukaums npoekToB

24 MpoekTHbIN umkn. CTPYKTypm3aumsi NPOEKTOB

25 YyacTHuku npoekta. OkpyxatoLas cpeaa npoekta

5.2.2 TunoBble TeCcTOBble 3a4aHUA

He npeaycmoTpeHsbl
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3afaHuA (3agayum, Kenchbl)

1.MocTponTb CTpenoyHyto guarpaMMy M guarpammy npefLlecTBOBaHMSA NPOeKTa Nno NPeanokeHHbIM AaHHbIM.

2. I3yunTb Kenc "TpaHCcKacnMmnCKUN ra3onpoBof — HOBbIN MapLLPYT K 3KCMOPTHbLIM pblHKam"

OtcyTtcTBME BbIxOoda K Mopt sBnsieTcs 6onbwon npobrnemont Ans TypkMeHWCTaHa, MNOCKOMbKy Aenaet
HEBO3MOXHbIM 3KCMOPT rasa 3a pybex. TpaHckacnuickuii rasonpoeog (TCGP) oTkpoeT npsiMoi Bbixof B TypuMio U Ha
3anap vepes AsepbangkaH, B TO BPEMS Kak CerogHsi MOCTaBKM M3 3TOr0 PerMoHa AOMKHbI OCYLLLECTBASATLCS Yeped Poccuio
n NpaH.

Llens npoekta TpaHckacnuiickoro rasonposofa — crnocobcTBoBaTh CO34aHUIO B KacnUMCKOM permoHe HOBOW
CMUCTEMbl TPaHCMOPTMPOBKM rasa. [asonpoBof CTaHET 3NeMEHTOM, YBENMYMBAKOLUM MHOroobpasvme WCTOYHWKOB U
MapLUpYyTOB ANA 9KCnopTa Kacnuinckoro rasa B Typuuto n EBpony. MNpe3naeHTbl YeThipex rocyAapcTB — y4acTHUKM NpoeKTa
(Cpyansa, AsepbarvigxaH, TypkmeHucTaH u Typuusi) nognucanu geknapauumio B nogaepxky npoekra. OcylecTBnseT aTy
nogaepxky lMpasutensctBo CLIA. B peanusaumm npoekta MpUHMMAIOT yyacTue MexayHapoAHble Kopnopauum — B
yacTtHocTH, Shell u PST International. CTonmocTb npoekTa oueHMBaeTcs B 2,5 Mnp4 40Nnapos.

Bonpocbl ana aHanusa:

1. K Kakomy Tuny NpOeKTOB OTHOCUTCSI AAHHbIA NPOEKT?

2. Kakve cakTtopbl nogTeepxaatot Bawe npegnonoxexHne?

3. AHanus cutyaumn. NocTpoeHne opraHn3aLuMoHHOW CTPYKTYPbI NPOeKTa

Llenb npoekta: paspaboTka, co3gaHue W BHeOpeHWe Ha PbIHOK MHOroyHKUMOHaNbHOro MnopTaTUBHOMO
OOMaLLHEro WHTENNEeKTyanbHOro nelriecoca, obnagarwlwero onpefereHHbIMM B TEXHUYECKOM 3afaHuvM pabouvmm
XapakTepucTukamu, BpeMeHeM HenpepbiBHOM paboTbl akkymynatopa 10 4, po3HMYHOM LieHon He Bbiwe 10 Thic. pybnen.

[aHHble NakeTbl pacnagarTcs Ha YeTbIpe OCHOBHbIE KAaTeropum:

1. PaspaboTka, cosgaHue 1 TecTMpoBaHune nblnecoca;

2. MopgroToBka, HaNMCcaHWe 1 TECTMPOBaHME NporpaMmMHoro obecneveHnst ons ero paboThbl;

3. MNocTaHoBKa cncTeMbl MPOM3BOACTBA U CEPBUCA, BKMOYAs UHCTPYKLMM U 3anacHble YacTy;

4. PaspaboTka MapKeTUHroBON NporpaMMbl, BKMOYas 4EMOHCTpaLUMK, BpoLLopbl, UHCTPYKUMM NOMb30BaTers.

Ha ocHoBe aHanu3a kaTeropui NpoekT HyXaaeTcs B cneayoLwmux arnemMmeHTax opraHM3aumnoHHON CTPYKTYpPbI:

1) rpynna no paspaboTke nbinecoca u nporpaMmmMHoro obecneveHuns;

2) rpynna no TecTMpoBaHWIo NporpaMMHoro obecneveHus;

3) rpynna no HanaxuBaHWIo NPOM3BOACTBEHHON CUCTEMbI AN Bblnycka NblfiecocoB

4) rpynna no paspaboTke nporpamMmmbl MapKETUHra;

5) rpynna no NoAroToBke BCEX AOKYMEHTOB U MHCTPYKLMNA;

6) rpynna no ynpaerneHuio BCEMU BbILLENEPEYNCIIEHHBIMU FPYMNaMu.

OTW noacucTeMbl NPeAcTaBnAlT, MO KpanHen mepe, TPW OCHOBHbIX MogpasfeneHus U LecTb OTAEeNoB B
MaTEePUHCKOM koMnaHuu. I'pynnel, pa3pabaTtbiBatoLue Nbiecoc u nporpamMmmHoe obecneveHne, A0MmKHbI paboTaTh B O4EHb
TECHOM COTpyAHuYecTBe. [pynnbl TECTMPOBaHMSA Mbiflecoca U COOTBETCTBYHOLLEro nporpammHoro obecrneyeHnss MoryT
paboTaTb HE3aBUCUMO OT pa3paboTUMKOB Nbiiecoca U NPOrpaMMHOro NPOAYKTa, HO pe3ynbTaThl yNy4LlaTCcs, Koraa OHN
koonepupytotcs. [ns npoekra TpebyeTca crnvwkoMm Bonblioe B3aumModencTBre Mexay OCHOBHbIMWU nogpasfeneHusmu.
MaTepuHckass koMnaHus obragaeT BCeMM crneumanucTamu, CnocobHbIMKU BbIMOMHWTL NpoekT. NpegnonaraeTtcs ero
BbINONHUTL B CPOK OT 18 00 24 mecsueB. DTOT NPOEKT — CaMblll JOPOroCTOALWMIA M3 BCEX, KOrda- NMbo NpeanpuHATbLIX
KoMnaHuen.

MpouutanTte M NpoaHanuaupymTe KOHKpeTHyk cuTyaumto. CocTaBbTe OpraHm3auMOHHYH CTPYKTYpY U CXemy
B3aMMOAENCTBMSA NPOEKTa C MaTEPMHCKOM opraHusaumen. MNpegnoxuTe n 060CHYTE BapmMaHT NPOEKTHOro ogmca.

4. AHanua cuTyauum

Cepress BoukapeBa HaszHauunu pykoBOAMTENEM KOMaHAbl MO peanu3auuy BaXKHOro NPOEKTa, CBA3AHHOMO C
nonyyYyeHneM BbIroQHOro 3akasa.

CHavarna OH BCTPETUIICA C CEMbIO YNieHaMn KOMaHabl, onpegenuvn Maclwtabbl NpoekTa 1 pasgan nepcoHarbHble
3agaHus. Bce uneHbl komaHabl cornallanuncb, KMBanm B 3Hak NOHMMaHWUS U MHOTFO 3anucbiBanu, Tak YTo MO 3aBepLUeHUM
cobpaHus Ceprei yyBcTBOBan cebs1 npekpacHo. « OHU rOTOBbI», — Nogyman oH. Ha BbinonHeHne npoekTa Obinio oTBEAEHO
POBHO YeTbipe Mecsaua.

Mpoxoannu Hepenu. Cepreit Obin 3aHAT BLINOMHEHMEM CBOEW 4YacTu npoekTta. M3pegka oH npoBepsn
nHAMBMAYanbHy0 paboTy YNeHOB KOMaHAbl, HO perynsapHbix cobpaHuin Bcex YrieHOB KOMaHbl He NPOBOAWST.




5.3 MeToguueckue maTepuansi, onpegensilowue npoueaypbl oueHUBaHUs 3HaHUA, YMEeHUI, BrnageHuin (HaBbIKOB

1 (UNKN) NPaKTUYECKOro onbiTa AeATENbLHOCTH)

5.3.1 YcnoBeusa gonycka oGy4atoLlerocsi K NpoMeXXyTo4yHOW aTTecTaumm U nopsiaoK NMMKBUAAUUN akaaeMnyeckomn

3aA0JI)KeEHHOCTU

MpoBeaeHe NMPOMEXYTOYHOW aTTecTauum pernameHTUPOBaHO rokarbHbIM HOopMaTuBHbIM aktom CIIOrYMTA
«lMonoxeHne o0 NpoBeAeHMN TEKYLLLETO KOHTPONS YCNEBAEMOCTM U NMPOMEXYTOYHOM aTTecTaumm obyyaroLwmxcsa»

5.3.2 dopma npoBeaeHUs NPOMEXYTOYHOM aTTecTauum No AUCUUnInHe

YcTHas X

NMncbmeHHas

KomnbloTepHoe TecTupoBaHue

5.3.3 Oco6eHHOCTU NpoBeAeHUsi NPOMEXYTOYHOM aTTecTauMm No AUCLUNNnHe

NHas

BpeMﬂ Ha NoaroToBKY 30 MuH., B 3TO BpemMsA BXOOUT NOAroToBKa OTBE€Ta Ha TeOpeTVI‘-IeCKVIVI BOMNpPOC u pewieHne
npakTn4yeckoro Kenca unu Tecta. ns pac4yeToB CTYOAEHTY Heobxoanmo MMeTb KanbKynaTop, TakXe eMy npeanocrtaBrdaeTca
cnpaBso4HasA I/IHq:)OpMaU,I/Iﬂ. K OTBETY npunaraeTcd NMNCbMEHHbIN KOHCMEKT.

6. YHEBHO-METOOU4YECKOE U MH®OPMALIMOHHOE OBECIMEYEHVE OAUCUUIMITIAHBI
6.1 YyebHasa nutepaTtypa

ABTOp

3arnasue

M3paTenbcTBO

lon nspaHua |

Ccbinka

6.1.1 OcHoBHas y4yebHas nuTepaTtypa

Pribanosa, E. A.

YnpaeneHue npoektamm

Tomck: Tomckumn
rocygapCTBEHHbIN

http://www.iprbooksh
op.ru/72202.html

YHVUBEPCUTET CUCTEM 2015
ynpaBneHus v
paanoaneKTPOHUKN
Bbenukosa, U. . YnpasneHue npoektamu CraBpononb: http://www.iprbooksh
CTtaBpononbcKun 2014 op.ru/47372.html
rocygapCTBEHHbIN
arpapHbI YHUBEPCUTET
Pbibanosa, E. A. YnpasneHue npoektamu Tomck: Tomckui http://www.iprbooksh
rocygapCTBEHHbIN op.ru/72203.html
YHUBEPCUTET CUCTEM 2015
ynpaBneHus v
paanoaneKTPOHUKN
WMBaHosa, U. B. YnpasneHue npoekramu Kanyra: Kanyxckui http://www.iprbooksh
rocyapCTBEHHbIN 2015 op.ru/57636.html
yHuBepcuteT um. K.O.
Linonkosckoro
KyueHko, E. U.,|YnpaeneHune npoektamm http://www.iprbooksh
MyuKo, H. B. rocyAapCTBEHHbIN 2016
ConpatkuHa, O. B, yHuBepcuteT, O6C ACB
Pabukosa, H. E.
CwuHeHKo, C. A.,|YnpaBneHue npoektamm Mocksa: MockoBckui http://www.iprbooksh
CnaBuH, A. M., rocyaapCTBEHHbIN op.ru/40574.html
>KagaHosckun, b. B. CTPOUTENbHbIV 2015
yHuBepcuTteT, Aii [Nn 3p
Megwna, S6C ACB
Andpepos, O. A. YnpaBneHue npoektamm KanuHuHrpag;: http://www.iprbooksh
Bantuiicknin op.ru/23951.html
denepanbHbIn 2012
YHUBEPCUTET UM.
MmmaHnyuna KaHta
JlykmarnoBa, W. T.,|YnpaBneHue npoektamm Mockea: MockoBckum http://www.iprbooksh
Kopones, A r., rocyAapCTBEHHbI 2013 op.ru/20044.html
HexHukoBa, E. B. CTpOUTENbHbIV
yHuBepcutet, O6C ACB
Benbin, E. M.,|YnpaeneHue npoekramm Capatos: Aii n 3p 2018 http://www.iprbooksh

PomaHosa, U. B.

Mepguna

0p.ru/70287.html




MNpynuues, A. C.|YnpasneHve npoekramu KasaHb: KazaHckui http://www.iprbooksh
Kucenes, C. B. HaLUMOHarbHbIN op.ru/64029.html
nccnenoBaTenbCckum 2009
TEXHOMOrMYeCKUit
yHUBEPCUTET
6.1.2 lononHuTenbHas y4yebHas nutepaTtypa
Coonatra A. 10. YnpaerneHue npoektamu B . . http://www.iprbooksh
KOMMNaHuu. MeToponorus, Mocksa: Mockosckuit 0p.ru/17050.html
TEXHOMNOrK, NpakTuKa (pMHAHCOBO- 2012
NPOMBbILLIIEHHbIN
yHuBepcuTeT « CuHeprus»
AkoBeHko, J1. B. YnpasneHue npoekTamm Cvmdeponornb: http://www.iprbooksh
UHopMaTH3aLmm YHMBEPCUTET 3KOHOMUKN 1 2012 op.ru/54719.html
ynpasneHus
Hosukos, [. A. YnpaeneHue npoekTamu. http://www.iprbooksh
OpraHu3saLmnoHHble Mocksa: MTMCO®T 2007 0p.ru/8489.html
MeXaHW3Mbl
Koyn P., Ckotyep 3. |BnucraTtenbHhbin Agile. https://ibooks.ru/read
Mmbkoe npaenexHne . ing.php?
npoekTamu ¢ I'IOM)C/)IJ.I,HO Agile, Caikr-TeTepOypr: MuTep 2019 shgo?tzpl)&productidzis
Scrum n Kanban 59226
KysbmuH, E. B. YnpasnexHne npoektamu c¢| Camapa: NoBormKckui http://www.iprbooksh
ncnons3osaHvem  Microsoft rocyapCTBeHHbIN 0p.ru/71895.html
Project 2013 yHVBEpcuTeT 2016
TeneKkoMMYHMKaLUiA 1
MHpopmaTmkm
CtunnmeH OHpapio,|Head  First  Agile. Tmbkoe https://ibooks.ru/read
"pyH OxeHudep ynpaBneHne npoekTamm . ing.php?
CankTt-lNeTepbypr: MNutep 2019 short=1&productid=3
58169
Knasepos, B. b. YnpasneHue npoekTamu. A http://www.iprbooksh
Kenc NPaKTU4ECKOro Capan\)/lB. Av Tn 3p 2018 0p.ru/69295.html
egna
00y4eHus
Kum Xengmat,|YnpasneHue npoekTamu. Caparoe: http://www.iprbooksh
HeunseectHein C. W.,|BbicTpbIi cTapT n : 2017 op.ru/63809.html
Wnakosa HO. pocobpasoBaHne

6.2 MNepeyeHb npocdheccnoHanbHbIX 6a3 AaHHbIX U MHPOPMALIMOHHO-CNPABO4YHbIX CUCTEM

OneKkTpoHHO-6MbnmoTeyvHas cuctema IPRbooks [OnekTpoHHbI pecypc]. URL: http://www.iprbookshop.ru/
OnekTpoHHas 6ubnuoteka BLUTO CIb IMNYMTL [OnekTpoHHbIA pecypc].
MHdopmaumoHHasa cuctema «EamHoe okHO gocTyna K obpasoBaTtenbHbiM pecypcaM. Pasgen. MHdopmaTtuka m
NMH(OPMaLMOHHbIE TeXHOMOrMMy» [AnekTpoHHbI pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.75.6
Basza gaHHbIX MyuHakoHompa3suTusa PO «IHpopMaLMOHHbIE CUCTEMBI

MuHuctepcTBa B

ceTn

UHTepHeT»

http://economy.gov.ru/minec/about/systems/infosystems/
Fockomctat P® [OnekTpoHHbIn pecypc]. URL: hitp://www.gks.ru/

[OneKkTpoHHbIN

URL: http://nizrp.narod.ru

pecypc]. URL:

6.3 MNepeyeHb NMLEH3UOHHOIo U CBO6OAHO pacnpocTpaHsAeMoro NporpamMmmMHoOro oéecneyeHust

MicrosoftWindows 8
MicrosoftOfficeProfessional 2013

6.4 OnucaHue MaTepuanbHO-TeXHMYECKOM 6a3bl, HeOO6XO0AMMOW ANs OocyLleCTBNIeHUs obpa3oBaTeNnibHOro
npouecca no AUCUUNIIMHe

AyauTtopus OcHalueHune

MynbTumeaniiHoe obopyanoBaHue, cneunannsmpoBaHHas mebenb, Jocka
JlekumoHHas y A pyA H P A
ayguTopusi

MynbTumeauiiHoe obopyaoBaHue, cneunanusmpoBaHHas Mebenb, Aocka
YuebHas ayamTtopus




