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1. BBEQEHUE K PABOYEN MNPOrPAMME OUCLUMNIIUHBI

1.1. MecTo npenogaBaemon QUCLUNINNHbLI B CTPYKType obpa3oBaTenbHOM NporpaMmmsbl

Basosasi | | O6ssatenbHas [ | [lononHUTENBbHO
Bnok ABNAETCH | y
1 dakynbTaTMBOM

BapuatusHas | |  ToswiGopy [ |

1.2. Uenb aucumnnuHbl
CdopmmpoBaTth KomneTeHUuMM obydatowierocs B 006nacTM  ynpaeneHust pesynbTataMn  HayyHo-
nccnenoBaTenbCKon OeATENbHOCTM M KOMMepuManu3aumern npaB Ha OObLEeKTbl MHTENneKTyanbHOM
cobcTBEHHOCTMB 06MacT nnaHMpoBaHMST W peanu3aunn nporpaMmm  3HeproadpeKTMBHOCTH
npeanpuUsTUn U opraHu3aLmn.
1.3. 3agaum gucumnnuHbI
e ccopmumpoBaTth y obyyawoLimxca npeactaBneHve O BuAax MPOEKTOB HayYHO-UCCNeaoBaTernbCKOn
OEeATeNbHOCTU U MeToAax ynpaBIieHUs NMu;
®  pacKpbITb TEOPETUYECKNE OCHOBLI U HA30BblE KOHLENLUN YNpaBreHnst NPOeKTaMu U NporpaMmmamu;
e MPOOEMOHCTPMPOBATL Ha MPAKTUYECKMX MpPUMMeEpax peLleHne psida Hay4yHO-UCCreaoBaTeNIbCKUX
3aiay, BCTpeYatoLLMXCs Npu ynpaBneHun npoektamMmm n nporpaMmmamu no sHeprocobepexeHumto;

1.4. TepeyeHb nNNaHUMpyeMbiX pe3ynbTaTOB OOYy4YeHUsi NO AUCLMMIUHE, COOTHECEHHbIX C
nnaHUpyeMbIiMU pesyrnbTaTaMn OCBOEeHUs o6pa3oBaTesibHOW NporpamMMbil

Kopg

dopmynunpoBka KOMNETEHLUN OTan dopmMmpoBaHusi
KomMneTeHuunn pMynip H (*) pMP

MK-18 CNOCOBHOCTBLIO OCYLLECTBMATL YNpaBreHne pesynbTatamu
Hay4HO-MCCreaoBaTenbCKon OesATensHOCTH n
KoMMepLmManusauunen npae Ha 06BLEKTBI
WHTENneKTyansHon COBCTBEHHOCTM, OCYLLIECTBNATL ee
dmKcaumio 1 3alumTy

MnaHupyemblie pe3ynbTaTtbl 00y4YeHus

3HaThb:

1) wmeTtogbl WM nogxodbl K pa3paboTke Hay4yHO-UCCreAoBaTEeNbCKUXMPOrpaMM U MPOEKTOB MO
3HEeprocbepexeHuto;

2) OCHOBbI MPOEKTHOrO YNpaBfIEHUS U SKCMEPTU3bl Hay4YHO-UCCEeAOoBaTENbCKUXNPOrpaMM 1 MPOEKTOB C
NCNosib30BaHMEM COBPEMEHHbBIX TEXHONOIMIA;

3) npoueccbl M MHCTPYMEHTbI YyNpaBfieHUs KOMMepuuanusaumnen npaB Ha OObeKTbl UHTENNEKTyanbHON
cobCcTBEHHOCTH

YMeThb:

1) BbIGMpPaTb OMTUMAarnbHble BapuaHTbl OpraHM3auum U paccyMTbiBaTb OCHOBHblE MapameTpbl Hay4yHo-
nccnenoBaTenbCKUX NporpaMm U NPOEKTOB MO 3HEProcOepeXeHNIo;

2) ucnonb3oBaTb TEXHOMOIMM  3IKCMEPTU3bl  HaYYHO-UCCregoBaTENbCKUX MPOEKTOB WM Mporpamm,
OCYLLECTBMNATb KOHTPOSIb M OLLEHKY NOCINEACTBUN MPOEKTHLIX pPeLUeHWI;

3) npoBoauTb aHanu3 peanusauuy NporpaMM U MPOEKTOB MO 3HEProcOepexeHuto, OCYLLECTBSATbL ee
durKkcaumio 1 3aWUTyMHTENNEKTYanbHON COBGCTBEHHOCTH.

BnapgeTtb:

1) HaBblkKaMK pacyeTa noTeHumanbHbIX 3EEKTOBHAYYHO-NCCEA0BATENBCKMX NMPOrpaMM 1 NPOEKTOB MO
3HEeprocbepexeHuto;

2) CaMOCTOATENBHO OCYLLECTBIATb 3KCNEPTU3Y HAYYHO-UCCIEeA0BaTENbCKMX MPOEKTOB;

3) HaBblkaMUn NPeACTaBNATb pe3ynbTaTbl NPOBEAEHHOrO UCCMNELOBAHMS B BUOE HAy4yHOro oTyeTa, CTaTby
unu goknaga no pesynbTatam nporpamm U NPoOeKTOB NO 3HeprocbepexxeHunto

4) HaBblkaMMKOMMepLUManusaunen npaB Ha 06 BbEKTbI MHTENNEKTYarlbHOW COOCTBEHHOCTH

1.5. [OucumnnuHbl (NpakTMKM) oGpa3oBaTeNbHOW MNpoOrpaMMmbl, B KOTOpPbIX ©OblIO Ha4vato
c¢hopmMupoBaHue KOMNeTeHUMN, yKa3aHHbIX B N.1.4:

JvcumnnvHa onupaeTcst Ha KoMneTeHUUK, chOpMUPOBAHHBIE Ha NpeablayLieM ypoBHe 06pasoBaHus

2. COOEPXAHME ANCLUUNIUHDbI

HavmeHoBaHWe 1 cofepxaHue | O6bem (vackl) |
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y4ebHbIX Moaynen, Tem n oopm KOHTpons

O4YHoe
0by4eHn

URo
3ao4Hoe

3a04HOEe
0byueHn

00y4eHn

Y4yebHbI moaynb 1. KoHuenuusa n metogonorusi ynpaBreHusi NPoekTamMmm

Tema 1. MeTogonorus ynpaBneHUs npoektTamMm B TOM 4ucrne B cdepe
3HeprocbepexeHuns 1 aHeprodadPEKTUBHOCTH

Llenn, 3agaym n cTpykTypa Kypca. [NoHsaTue npoekta. [1poekTbl U TekyLune onepaLmu.
Knaccudpmkaums npoektoB. ctopus ynpaBneHus npoektamn. CTpykTypa npoekTa.
YKn3HeHHbIN Uukn npoekta. MeTtoabl 1 NPpUHUUNBI MEHEMXKMEHTa NPOEKTOB B cdepe
aHeprocbepexeHns n aHeproaddekTmBHocTn. CTaHgapThbl yNpaBrieHnst NpoekTamMun B
cdepe aHeprocbepexeHUs n a3HeproadPeKTUBHOCTMN.

10

10

Tema 2. BHelHAs n BHYTPEHHAA cpefa npoekTa

MpoekT kak cuctema. CUCTEMHbLIN NOOXOA K yNpaBreHuto npoektamu. Llenun npoekra.
TpeboBaHua K NpoekTy B cdepe 3HeprocbepexeHnsa n sHeproaddeKTUBHOCTH.
OkpyxeHue npoekTa. YyacTHUkM npoekta. Ku3HeHHbIn umkn npoekta. CTpykTypa
npoekTa B chepe aHeprocbepekeHnsa n aHeproadhdeKTUBHOCTH.

10

10

Tema 3.OkoHOMMYECKMe acnekTbl Mpoekta B cdepe aHeprocbepexeHus u
3HeproapekTMBHOCTH
Knaccudpmkaums npoekta noO SKOHOMUYECKMM W YMPaBNEHYECKUM KpUTEPUSIM.
OkoHoMUYeckasi Modenb  npoekTta B cdepe  sHeprocbepexeHus "
3HeproapekTMBHOCTH

10

Tekywmin KoHTponb 1 (YCTHbIN onpoc)

Y4yebHbI MoAaynb 2. TeXHONOrNA NPOEeKTHON AeATeNbHOCTH

Tema 4. YuyacTHUkM npoekta. PaspaboTka npasun npoekTa

MeHepxep npoekta. KomaHaa npoekta. Bzaumogencteme y4acTHUKOB NPOEKTA.
dopmmpoBaHne 3hPEKTUBHON KOMaHAbI. YnpaBneHne KOHMOMMKTHBIMU CUTYaLNAMMN.
HenpepbiBHOe 0b6yyeHue. LlenenonaraHne. ®opmMynupoBka uUernen. YcTaB npoekTa.
CopepxaHune npoekta B cdepe 3HeprocbepexeHns u 3HeproadhPeKkTUBHOCTH.
Wepapxus nogymHeHHOCTU. MaTpuua oTBeTCTBEHHOCTU. MnaH KOMMYHUKaLWIA.

10

10

Tema 5. YnpaeneHne puckamm npoekta B cdepe SHeprocoepexeHus wu
3HeproapekTMBHOCTH
Puckn, onpegeneHne wu knaccudpukaums. Mogenb ynpaBrneHus  puckamu.
VaeHTudukaums, aHanms, nrnaHMpoBaHuWe pearmpoBaHusi Ha pUckn. MOHUTOPUHT K
KOHTpOIb puckoB. OcOBEHHOCTM pUCK-MeHeXXMeHTa B cdepe aHeprocbepexeHns u
3HeproapekTMBHOCTH

10

10

Tema 6.Vepapxmyeckas cTpykTypa pabot
Oekomnosuuma pabot. Kputepun Bbibopa addpektuBHon WBS. OTtansbl
¢opmupoaHms WBS. O6bem naketa pabot. Kputepun 3aBepLueHms.

10

10

Tema 7.PacnucaHune NcnonHeHus npoekTa

3apaum start-to-start, finish-to-finish, cocraBneHne pacnucaHusi, KpUTUHECKUA NYTb,
Ovarpamma aHTa u MacwTabupoBaHHbIE CeTeBble AMarpaMMbl, pacrnpeneneHne
pEeCypCoB.

10

10

Tema 8.KoHTponb peanusauumn npoekta. YnpasneHne naMeHeHnsmu

MeTtogbpl nony4eHus OLUEHOK, MapameTpuyeckme OLEeHKW, oueHka OGrogxeTa,
cocTaBrneHue rpadumka AeHexHbix noTtokoB. ObecneyeHne OanaHca mnpoekTa.
YnpaBneHne kadyecTBOM npoekTta. [lnaHupoBaHue 3atpaT no npoekTy B cdepe
3HeprocbepexeHms n aHeproaddeKTMBHOCTH (BloaXeTUpoBaHMe).

10

TeKyWwmn KOHTponb 2 (goknag no y4ebHOMY NpoeKTy)

Y4yebHbI moaynb 3. 3aBepLUueHUe NpoeKTa

Tema 9. 3aBepLueHue npoekTa

BaxHOCTb rpaMOTHOro 3aBeplueHuss npoekTa. OyHKUMA pYyKOBOAMTENSA MpOeKTa Ha
3aBepluatoiem atane. Pocnyck komaHabl, paboTaBluen Hag NpoekToMm. 3akpbiTue
GaHka gaHHbIX NpoekTa. 3aBepLuaoLLas NpoBepka U NofaBedeHMe UTOroB NPOeKTa B
chepe aHeprocbepexeHns u aHeproacpdekTneHocTn. CoxpaHeHne Martepuarnos,
NUMEILLNX OTHOLLIEHWNE K MPOEKTY.

10

10

Tema 10. OueHka 9ddEKTMBHOCTU nNpoekTa B cdepe sHeprochepexeHna u
3HeproapekTMBHOCTH

OcHoBHble nokasaTtenn 3EKTUBHOCTM NpoeKkTa B cdepe 3HeprocbepexeHns n
3HeproadppekTmBHOCTUN. KpnTepun ycnexoB 1 Heyaay npoekta. dakTopsl, Bvsowme
Ha ycnex n Heygayu npoekTa. lNMpumepbl ycneLwHblX 1 HeyaayHbIX NPOEKTOB B cdhepe
3HeprocbepexeHms n aHeproaddekTmBHocTU. OLeHka noTeHumanbHbiX addekToB

10

14
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Ob6bem (Yachbl)
HaumeHoBaHWe 1 cogepxaHie oI X AL
y4eBHbIX MoZynen, TeM 1 (OpM KOHTPONS g ?r; € % ?r; % ?r;
OV P gO|IG O
O mo|lmo
Hay4HO-MCccneoBaTENbCKMX MPOrpaMM M MPOEKTOB MO 3HeprocbepexeHuto;. OueHka
3KOHOMUYECKOW 3APPEKTUBHOCTM npoekTa: obwime noaxoabl. Kommepuumanusauus
npaB Ha 06bEKTbl MHTENNEKTYaNnbHOW COBCTBEHHOCTMW.
TeKkywmn KoHTponb 3 (foknag ¢ npe3eHTaumer no y4ebHOMY NPOEKTY) 1
MpomexyTo4yHas aTrecTauma No gUCUUNNUHe (3a4eT) 7 4
BCEIO: | 108 108
3. TEMATUYECKWUM NNAH
3.1. Jlekumm
OuyHoe oby4eHne OyHO-3a04HOE 0byyeHve 3ao4vHoe obyyeHue
Homepa
Homep Obbem Homep O6bem Homep Obbem
N3y4yaembix TeM
cemecTpa (4achl) cemecTpa (4achbl) cemecTpa (4achbl)
1 2 1 2 2
2 2 1
4 2 2
5 2 1
6 2 1
7 2 1
9 2 1
BCEIO: 6 4
3.2. MpakTnyeckne 3aHATUA
OuyHo-3a04HOE 3ao4Hoe
OuyHoe 0by4yeHune
Homepa oby4yeHune 0by4eHne
n3yyaembl HaMMGHOBaH”eu Homep Homep Howmep
n pbopma 3aHATUN O6bem Obbem Ob6bem
X TeM cemecT cemecT cemecT
(vachbl) (4achbl) (4achbl)
pa pa pa
MeTogonorusa ynpasneHus
1 npoekTamu (aHanms u 2 2
OMCKyCCUsi No Kercam)
BHeLHsAsA 1 BHYTpEHHSAS
2 cpepa npoekTa (pelueHue 2 2
3agad)
3 OkoHOMUYeckme acnekTbl 5 1
npoekTa (peLlueHve 3agaq)
1-3 lMpoBepka 3HaHUA (YCTHbIN > 1
onpoc)
Y4acTHUKK npoekTa.
4 PaspaboTka npaBun npoekra. > 5 5 1
Henosasa wurpa «[enosoe
coBeLlaHne»
YnpaeneHve puyckamm
5 npoekta (CaMOCTOSITENIbHOE 5 5
MogenvpoBaHne  yd4ebHoro
npoekTa)
Wepapxmyeckas  CTpyKTypa
6 pabot (camocTosTensHoe 5 5
MogenvpoBaHne  yd4ebHoro
npoekTa)
PacnucaHue UCNosTHeHUs
7 npoekta. [enosas urpa 2 2 2 1
«CeTeBoe NnaHnpoBaHme»
KoHTponb peanusauum
8 npoekTa. YnpasneHue 5 1
N3MEHEHNAMM
(camocToaTensHoe
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OuyHo-3a04HOE 3aoyHoe
OuyHoe oby4yeHune
Homepa obyyeHue 00yyeHne
nsyyaembl HanmeHosarine Howmep Howmep Howmep
n chopma 3aHATUR Obbem Obbem Obbvem
X TeM cemecT cemecT cemecT
(vaceol) (vacsl) (vacel)
pa pa pa
mMogenupoBaHne  yd4ebHoro
npoekTa)
BeicTynneHune c
npenBapuTenbHOM
4-8 npeseHTauunemn y4ebHoro 2 1
npoekTa (ooknag no
y4eBbHOMY MPOEKTY)
3aBeplueHue npoekTa.
[enoBasi urpa «BbisiBneHne u
9 aHanuM3 puCKOB peanusauuu 5 5 5 1
WHBECTULIMOHHOIO MpOoeKTa U
paspaboTka nNpeasiokKeHnn no
NX CHUXKEHWNIO»
OueHka noTeHumanbHbIX
appekToB M 3PHEKTUBHOCTM
10 npoekta (camocTosiTenbHOE 2 1 2 1
mMogenupoBaHne  yd4ebHoro
npoekTa)
KoHdpepeHuma no yd4ebHbIM
npoeKkTam C npeasiokeHnsaMn
no KomMMepunanusauum npas
9.10 Ha i 0O BbEKTHI 5 1
WHTENNEeKTyarnbLHON
cobcTBeHHOCTM (goknag C
npeseHTauuen no ydyebHomy
NPOEKTY)
BCEIO: 20 4
3.3. JlabopaTopHble 3aHATUA
He npegycmoTpeHo.
4. KYPCOBOE NPOEKTUPOBAHUE
He npenycmoTpeHo.
5. TEKYLLMW KOHTPOJIb YCNEBAEMOCTU OBYYAIOLWErrocs
Homepa OuHOE OGVUEHME Ou4Ho-3a04HOE 3ao4Hoe
y4€6HbIX dopma Y obyyeHwne obyyeHve
"Z?(ﬂ}r,gsr"'\/' KOHTpOJ:IFl Homep Homep Homep
nposoamnTca SHaHum cemecTtpa Kon-so cemecTtpa Kon-so cemecTpa Kon-so
KOHTPOJ1b
1, YCTHbIN onpoc 2 1
2,3 [oknag v ¢ npeseHTaumen 2 2
6. CAMOCTOATENbHAA PABOTA OBYYAKLEIOCA
OuHoe oByueHie OuyHo-3a04HOE 3ao4Hoe
. oby4eHune 0by4eHne
Buabl camocTodATensHOM paboThl Hove Home Home
obyyarowerocs P | o6vem Pl o6vem P O6vem
cemecT cemecTt cemecT
(vachbl) (4achbl) (4achbl)
pa pa pa
YCBO€EHME TEOPETUYECKOIO MaTtepmana 2 30 2 48
[MogroToBKa K NpakTMYEeCKUM 3aHATUSM 2 45 2 48
[MogroToBKa K 3a4eTy 2 7 2 4
BCEIO: 82 96+4

7. OBPA3OBATEINbHbIE TEXHONOI'NU
7.1. XapaktepucTuKka BUAOB U UCNONb3YyeMbIX MUHHOBALMOHHbLIX (POPM YYEOHbIX 3aHATUN

PO
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HanmeHoBaHune
BNOOB Y4eOHbIX
3aHATUN

Ncnonb3yemble MHHOBALMOHHBLIE POPMbI

O6bem 3aHATUN
B MHHOBALIMOHHbIX
dopmax (4achbl)

o4Hoe
obyyeHune

OYHO-
3ao4Hoe

obyyeHune
3a04HOE
obyyeHune

Jlekunn

Jlekuma-gnckycema  «BHeWwHAs U BHYTPEHHss  cpefa
npoekTa»

MpakTnyeckme
3aHATUSA

[enosble urpbl:

e «[lenoBoe coBellaHune». Lenb Urpbl:
dopMUpoOBaHME HaBbIKOM B3auMOOENCTBUSA U
pelleHus 3agadv nnaHMpoBaHuUs NpoekTa. 3agayuu:
cchopMmupoBaTh  HaBblkKM  B3aUMOLEWCTBUSA B
KOMaHze, NoAroToBUTb NilaH NPOEKTa; cornacoBaTb
ero co Bcemu yyacTHukamu. CoaepxaHue Wrpsbl:
y4yacTHVUKu B rpynnoBon Gecege dopmynupytoT
HacCylHyl Ans HUX npobrneMy W roToBAT MnaH
MEeponpuaTUn No ee pelleHuto, JobuBasch
cornacus € 9neMeHTaMy nfaHa Kaxgoro us
Y4aCTHMKOB.

e «CeTeBoe nnaHNUpoBaHme». Llenb Urpbl:
dopMUpOBaHME HaBbLIKOB MMaHMPOBAHUSA MpOeKTa
nyTem MOAroTOBKM ceTeBOro rpadwuka. 3agauw:
NNaHMpoBaHWEe  MEeponpuUATUIA  NpoekTa,  ydeT
(PaKTOpOB, BMSIOLWMX HA OOCTWXEHUE MPOEKTHOW
uenu, KoopAuHaums paboTbl Mexay
UCMOMHMTENSIMY;  y4eT  B3aMMOAEWNCTBMSA  BCEX
cocTaBnsoWmx paboT npoekTa; CcocTaBreHue
nnaHa paboT npoekTta B Buae CEeTeBOro rpaduka.
CopepxaHue: y4yacTHUKM Ha WrpoBOM Mpumepe
«NpoxogsAT» BCEe 3Tanbl MOCTPOEHUSI CETEBOro
rpacuka.

e «BbiiBNneHne un aHanuM3 puCKOB peanusauuu
WHBECTULMOHHOIO npoekTa n paspaboTka
NpeanoXeHnin Mo ux CHwXeHuo». Llenb wrpebl:
BbINOMHEHNE aHanusa nnaxa npoexTa,
npeacTaBneHHoro npeanpusiTuem
npodeccuoHansHOMy NUHBECTOpY (6aHky-
KpeauTopy), C Lenbk nonyvyeHus cpeacts AaAnsg
npakTu4yeckon peanu3auun npoekta. 3agayu:
npoBefeHMe  aHanu3a  peanbHOro  MpoekTa,
NnoAaroToBka M MpoBedeHVe npouenypbl NPUHATUS
peleHun O npuBNeKaTenbHOCTU MNpoekta U
uenecoobpasHoctM  gopaboTku npoekTa B
COOTBETCTBMM C MpeasioKeHUs MU MHBECTopa Wnu
06 oTKase OT y4yacTMa B peanu3aumvM [OaHHOro
npoekta W Heuenecoobpa3HOCTM MNOJTOTOBKM
npegnoxeHni o gopabotke nnaHa. CogepxaHwue:
y4acTHVKM paboTaloT KomMaHdamMu Hag peanbHbIMU
npoekTamum M pellalT BCE BbllLenepevncneHHble
3agaun.

e KoHdepeHuusa no y4eBHbIM npoekTam
(BbICTYNIEHNE c OO0Knagom). MoaroToBka
npes3eHTauun n ee CONPOBOXAEHUSA B BUAE YCTHOMO
Jokrnaga no CTPyKType, cogepxaHuio y4yebHoro
npoekTa, MOArOTOBMEHHOro oby4awwmmca B
npouecce caMmoCTOSATENIbHON paboThl.

10

BCEIO:

12

7.2. Cnctema OLEHMBaHUA YCMEeBaeMOCTU U [OOCTUMKEHUM OOy4YarLWMXCA ANA NPOMEXYTOUYHOM

aTTectTaumnmn
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TpaguumnoHHas | X 6annbHO-penTUHroBast

8. OBECINEYEHUE ANCLUUNNUHDbI
8.1. YuebHas nutepatypa
a) ocHoBHas yyebHas nutepaTypa

1. Pwuyapp HeloToH YnpasneHue npoektamu oT A oo A [OnekTpoHHbi pecypc)/ Puyapa HbloToH—
OneKTpoH. TekcToBble AaHHble.— M.: AnbnuHa lMabnuwep, 2016.— 180 c.— Pexum goctyna:
http://www.iprbookshop.ru/41475.— BBC «IPRbooks»

2. YnpaBneHue npoektamu C wucnonb3oBaHuem MicrosoftProject [OnekTpoHHbii pecypc)/ T.C.
BacioukoBa [M gp.].— OnekTpoH.TekcToBble AaHHble.— M.: WHTepHeT-YHuBepcutet
WHdopmMaumoHHbix  TexHomorun  (MHTYWT), 2016.— 147 c¢.— Pexum pgoctyna:
http://www.iprbookshop.ru/52169.— 36C «IPRbooks»

0) pononHuTenbHasa yyebHas nutepartypa

3. benukoBa W.I1. YnpaBneHne npoektamu [ONEKTPOHHbIN pecypc]: ydyebHoe nocobue (kpaTkum
Kypc nekuun)/ benunkora W.IN.— OneKTpoH.TeKCTOBbIE faHHble.— CTaBponosnb: CTaBpoOnoOfbCKUN
rocyqapcTBeHHbIA  arpapHbii  yHuBepcutetr, 2014.— 80 c.— Pexum  pgoctyna:
http://www.iprbookshop.ru/47372.— 3B6C «IPRbooks»

4. Knm XengmaH YnpaeneHue npoektamu. bBbiCTpbin cTapT [ONeKTpoHHbI pecypc]/ Kum
XenamaH— 3nekTpoH. TekcToBble AaHHble.— M.: IMK lMpecc, 2014.— 352 c.— Pexum goctyna:
http://www.iprbookshop.ru/7640.— 36C «IPRbooks»

5. KoaneHko C.I[1. YnpaBneHue npoekTtamu [ONEKTPOHHbIA pecypc]: npakTuyeckoe nocobue/
KoBaneHko C.[1.— 3OnekTpoH.TekcToBble AaHHble.— MuHck: TeTtpaCuctemc, Tetpanut, 2013.—
192 c.— Pexwnm pgoctyna: http://www.iprbookshop.ru/28269.— 9bC «IPRbooks»

6. JlykmaHoBa W.I'. YnpaBneHue npoektamu [QnekTpoHHbIA pecypc]: ydebHoe nocobue/ JlykmaHoBa
W.I'., Koponee A.l'., HexHukoBa E.B.— O3nekTpoH.TekcToBble paHHble.— M.: MocKoBCKun
rocy4apCTBEHHbIA cTpouTenbHbiA yHUBepcutet, 96C ACB, 2013.— 172 c.— Pexum pgoctyna:
http://www.iprbookshop.ru/20044.— 36C «IPRbooks»

7. CuHeHko C.A. YnpaBneHune npoektamu [ONeKTpOHHbLIN pecypc]: y4ebHo-npakTnyeckoe nocobue/
CuHeHko C.A., CnaBuH A.M., XapaHosckun B.B.— M.: MockoBckuii rocygapCTBeHHbIN
cTpouTenbHbll  yHuBepcuteT, Am [In Op Megma, 3BC ACB, 2015.— 181 c.-
http://www.iprbookshop.ru/40574.— 3BC «IPRbooks»

8.2. TMMepeyeHb YyuyebOHO-MeTOAUYECKOro oObGecnevyeHMs AnNs  CaMOCTOATENbHOW  paboTbl
oby4arLmxcs no gUCUUnInHe
He npenycmoTpeHo.

8.3. TlepeyeHb pecypcoB WH(POPMALUNOHHO-TENIEKOMMYHUKAUMOHHOM ceTn  "UHTepHeT",
HeobxoAUMBIX AN OCBOEHUSA AUCLMMNIIUHbI
1. WHdopmaumoHHasa cuctema «EguHoe okHO gocTyna k obpasoBaTtenbHbIM pecypcamy [QNeKTPOHHbIN
pecypc]. URL: http://window.edu.ru/
2. HauwmoHanbHas accoumauus ynpasneHus npoektamu «CoOBHeT» [ONEKTPOHHbIN pecypc]. — Pexum
poctyna: http://www.sovnet.ru/
3. Project Management Resource Center [QnekTpoHHbInpecypc]. — URL: http://www.allpm.com/
4. Project Management Forum  [OnekTpoHHbiMpecypc]. —  URL: http://www.pmforum.org/
International Project Management Association [QnekTpoHHbipecypc]. — URL: http://www.ipma.ch/

5. WHdpopmauyunoHHo-npasoBon noptan FAPAHT [OnekTpoHHbIn pecypc]. URL: http://www.garant.ru;

6. KomnbloTepHasa cnpaBoudHo-npaBoBas cuctema KoHcynbTaHTlnoc [OnekTpoHHbii pecypc]. URL:
http://www.consultant.ru;

7. Bubnuorpadudeckas n pedepatmBHass 6a3za [aHHbIX Scopus [OnekTpoHHbIn pecypc]. URL:
http://www.scopus.com).

8.4. [lepevyeHb WHMDOPMALMOHHBLIX TEXHOJNIOTMA, WCNONb3yeMbIX TMNPU  OCYLUECTBNEHUU
obpa3oBaTenbHOro npouecca no AUCLUUNIIMHE, BKIoYasi nepevyeHb NPorpaMmMHOro obecneyeHus m
MH(OPMALMOHHbIX CMPaBO4YHbIX CUCTEM

— MicrosoftWindows 8.1

— MicrosoftOfficeProfessional 2013.

8.5. OnucaHme MaTepuanbHO-TEXHUYECKOM 6Ga3bl, Heo6xoAMMOW ANA  OCYyLWeCTBNEeHUsA
obpa3oBaTenbLHOro npouecca no AMcUUnimnHe
AyouTopusi, 000pyaoBaHHas TEXHUKOWM O11s Npe3eHTauu .

8.6. MHble cBeaeHuna u (Mnn) maTepuansbl
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PasgaTouHbliil MaTepuann.

9. METOOUYECKUE YKA3AHUA ONA OBYYHAIKOLWNXCA N0 OCBOEHUIO AUCUUMNIIUHDI

Buab! y4ebHbIx
3aHATUN U
camMocCTodATEeNbHas
paboTta
obyyvaromxcs

OpraHusauus gestenbHoCcTU oby4vatoLerocs

Jlekuun

Jlexumm obecneunBaloT TEOpPETUYECKOEe W3yYyeHWe AucuunnuHbl. Ha nekuyusx
nsnaraeTcs OCHOBHOoe cofepxaHue kypca. OcBOeHMe neKUMOHHOro MaTepuana
obyuvarwmmca npegnonaraeT cnegylowmne Buabl paboT:

-  KOHCNEKT NeKUMI: KpaTko, cxemMaTU4HO, nocnegoBaTeribHo OUKCUpoBaThb
OCHOBHbI€E NMONOXEHUS, BbIBOALI U (hOPMYNMPOBKU; MOMEYaTb BaXHble
MbICIW, BblAENSATb KNHOYEBbIE CIIOBA, TEPMUHbI.

- paboTa c TeopeTUYECKUM MaTepuarnom,

- TOMCK OTBETOB Ha BOMPOCHI B PEKOMEHAYEMOW NnuTepaType.

Ecnn camocTtosiTenbHO He yaaeTca pasobpaTbcsi B Martepuane, Heobxooumo
ccopmynupoBaTe BOMPOC M 3adaTb MNPenofaBaTenito Ha KOHCynbTauuuM uUnu Ha
NpaKkTU4ECKOM 3aHATUN.

MpakTunyeckme
3aHATUSA

Ha npakTnyeckux 3aHsATUSIX  PasbsCHAITCS TEOpeTUYEcKMEe MOSIOXKEHUs Kypca,
obyvatomecs paboTaldT C KOHKPETHbIMWM CUTyauusiMu, OBMafEBAOT HaBblkaMu
cbopa, aHanm3a u obpaboTkM MHGOPMaLMK LNsi NOArOTOBKM Y4eOHOro npoekTa,
HaBblkaMX MOArOTOBKM MHAOPMAaUMOHHBLIX 0630pPOB M aHanUTUYEeCcKUX OTYETOB MO
COOTBETCTBYIOLLEN TemaTuKe; HaBblkaMu paboTbl B ManblX rpynnax; NoaroToBKU K
OEenoBbIM  UrpaMm, pasBUBAlOT OpraHM3aTopckMe CrocoBHOCTK, onpeaenstoT
SKOHOMMYECKME MoKasaTenun NPoeKToB M NporpaMm.

MoprotoBka K MpakTMYECKUM 3aHATUSIM MpeanonaraeT cregywowune Buabl padoT:
paboTa C KOHCMEKTOM feKUWii; NMOAroToBKa OTBETOB K KOHTPOSIbHLIM BOMpOCaM;
NPOCMOTP pPEeKOMEHAYEMOW nuTepaTypbl, NOATOTOBKA K [AEfoBbIM  UrpaMm U
MogenupoBaHve y4ebHOro NpoekKTa.

CamocTodaTenbHasd
paboTta

(MaBHOEe B NpaBWNbHOW OpraHu3auum camoCToATEeNbHOW paboTbl — NaHUMpoBaHue,
3afjaBaemMoe TeMaTUYeCKMMy MraHaMM W NOCrefoBaTeNlbHOCTBIO  U3yYeHUst
3KOHOMUYECKUX AUCUMNINH. I3BECTHO, YTO B NpoLiecce obyyeHnsi B BY3e yaenbHbIn
BEC CaMOCTOSATENbHON paboTbl JOCTAaTOYHO Benuk. [oaTomMy Ans cTygeHTa KpaviHe
Ba)XHO OBriageTb €€ npaBuibHOM METOLAMKOMN.

Mpu nogrotoBke K 3adyeTy criegyeT NpoBecTu paboTy C KOHCMEKTOM MeKuui B
paspe3e BOMPOCOB, BbIHECEHHbIX Ha 3a4eT; MNPOCMOTPETb PEKOMEHOYEMYIO
nutepaTtypy, nNOAroTOBMTbL Npe3eHTaLMil0 NpoekTa B paMKax nNpeasioKeHHbIX
napameTpoB.

Mpu noaroToBKe Aoknaga u npeseHTauun no y4ebHOMyY NPOEKTY PYKOBOACTBOBATLCSA
obLLenpUHATEIMKU NapaMeTpamn MyBrnudHbIX BbICTYNNEHUA U CTPYKTYPON y4eBHoro
npoekTa.

10. ®OHA OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA MPOMEXYTOYHOW ATTECTALMUU

10.1. OnnucaHMe nokasaresien n KpMTepueB OLEHUBAHMUA KOMMETEeHLUN Ha pa3NUYHbIX 3Tanax ux
¢opMmupoBaHus, onucaHue LKan oueHMBaHUA

10.1.1. Noka3aTenu oueHUBaAHMA KOMMNETEHLMA Ha 3Tanax ux popmmpoBaHus

Kop, HanmeHoBaHue MpenctaesnexHne
KOMMeTeHL MM o OLEHOYHOro OLEHOYHOro
lMokasaTenu oueHMBaHNS KOMNETEHLUI

(aTan ocBoeHus) cpeacTea cpeactea B hoHae

MK-18(1) 1. XapaktepusyeT meToAbl U Noaxoapl K 1. YcTHOoE MepeyeHb
paspaboTke Hay4HO-UCCref0BaTENbCKUX cobecefoBaHne | BOMPOCOB K 3a4eTy,
nporpaMm 1 NPOEKToB No 24 Bonipoca
3HeprocbepexXeHuo; BblaensieT OCHOBbI
NMPOEKTHOro ynpasieHUs 1 3KCnepTusbl;
BblAenseT npouecchbl U MUHCTPYMEHThI
ynpaBneHnsi pasnnyHbIMm
YHKUMOHaNbHLIMKM 061acTaAMM NPoekTa, B 2. MpakTnyeckoe MpakTunyeckme
T.4. KOMMepUManu3aumen npae Ha o6 beKTbI 3agaHve 3agaHwus, 6
WHTENNEKTyarnbHON COBCTBEHHOCTH 3agaHun
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Koa HanmeHoBaHune MpenctaBneHne
KoMneTeHumMmn . OLIEHOYHOro OLIEHOYHOro
lMokasaTenu oueHMBaHMSA KOMMNETEHLNI
(aTan ocBoeHus) cpeacTea cpeactea B poHae

2. CnocobeH BbIbupaTb onTuMarnbHble
BapuaHTbl OpraHu3auumn n paccunTbiBaTb
OCHOBHbIE NapaMeTpbl Hay4HO-
nccnenoBaTenbCkUxX NPorpaMm 1 NpoeKkToB
no aHeprocbepexeHunto; NCMNoNbL30BaTb
TEXHOMOrMM 3KCMEePTU3bl MPOEKTOB U
nporpaMm, OCyLLECTBISITb KOHTPOSb U
OLIEHKY NOCNeACTBMI NPOEKTHbIX PELLUEHUN;

noTeHumanbHble ahexTbl.

3. [leMOHCTpUpYeT HaBbIKM aHanusa

3 PHEKTUBHOCTN NPOrpamMm U NPOEKTOB MO
aHeprocbepexeHnto; CaMoCTOATENBHO
OCYLLECTBNSAET 3KCMEPTU3Y U OLEHKY
MPOEKTOB 1 MporpamMm no
3HeprocbepexeHuto.

NpPoOBOAUTbL aHanu3 peanusauum nporpamMmm u 3. MpakTnyeckoe MpakTnyeckne
NPOEKTOB MO 3HeprocoepexeHuto, 3agaHue 3agaHus, 6
NPOrHO3npoBaTb TEHAEHLUUN pasBUTUa U 3agaHnn

10.1.2. OnucaHue WKan 1 KpuTepmueB oLeHNBaHUA CPOPMMPOBAHHOCTU KOMMNETEHLIMN

KpuTepuu oueHnBaHnsa c)opMMpoOBaHHOCTU KOMMNETEHLUN

OueHka no Kputepum oueHmBaHns coOpMMPOBAHHOCTU KOMMNETEHLUI
TpaguLMOHHOM
Lwkane YcTHoe cobecenoBaHme MpakTuyeckoe 3agaHue
MonHbIN, UcyepnbiBaOLWMA OTBET, ABHO | [onHbIA, ucyepnbiBaloLWMiA OTBET, SBHO
OEeMOHCTPUPYOLLNIA rnybokoe | AeMOHCTpupyoLWnii rnybokoe noHMmaHue
noHVMaHve npegMeTa W LUMPOKYI | NnpegMeTa UM LUMPOKYD  3pyauumio B
saser 3pyauuMil0 B OLeHMBaemMon obrnacTu. | oueHnBaemon obnactu. Kputnueckun,
KpuTnyeckui, opurmHanbHbli NOAXO4 K | OpuUrMHanbHbIA NOAXOA K MaTepuany.
MaTepuvany.
OTtBeT  cTaHOapTHbIN, B uenom | OTBeT CTaHOapTHbIN, B uernom
KayeCTBEHHbI, OCHOBaH Ha BCeX | KAYECTBEHHbI,  OCHOBaH Ha  Bcex
ob6s3aTenbHbIX NCTOYHMKaxX | 06a3aTenbHbIX MCTOYHUKAaxX MHopmaumn.
HE 3aueT UHdopMaLUu. MpucyTcTtBytoT | MNpUucyTcTBYIOT HebonbliMe npobenbl B
Hebonblune npobenbl B 3HAHWUSX UMW | 3HAHUSX UMW HECYLLECTBEHHbIE OLLIMOKN.
HeCcyLeCTBEHHbIE OLINDKN.

10.2. TUNOBbIe KOHTPOJIbHbIE 3aA4aHUSA UITN UHbIe MaTepuarnbl, HeOOXoANMbIe AN OLeHKU 3HAHUM,
YMeHUMN, HaBbIKOB U (UNK) onbiTa AeATeNIbHOCTU, XapaKTepusywme atanbl (popMUpoBaHus

KOMNeTeHLUUMn

10.2.1. NMepeyeHbL BONPOCOB, pa3paboTaHHbLIN B COOTBETCTBUM C YCTAaHOBJIEHHbIMM 3TanaMmu
c¢hopMmumpoBaHna KOMNEeTeHLUN

Ne Ne

/n dopmynunpoBka BONPOCOB TeMbI

1 | lNoHATMe npoekTa, CYWHOCTb MpoLecca YnpaBneHus npoekTamMu, WUCTOPUS HayKu. 1
Knaccudwmkaumm npoekTtoB no cchepam gesTenbHOCTW, MacliTaby, AnNUTenbHOCTU, CTEeNeHN
HOBW3HbI, YacTOTE peanv3aunu.

2 | CtaHgapTbl ynpaBneHus npoektamu. BoigBneHve B3aMMOCBA3M MeXy 3agavyaMm npoekTa 1

3 | lNoHATME XM3HEHHOro UuMkKna npoekTta, ero ¢asbl. Pa3bueHue npoekta Ha dasbl 2
XM3HeHHoro uukna. NHuumnnpoBaHue npoekta. [NpegnpoekTHas nogrotoBka u onpegenexHve
npeamMeTHon obnacTtu npoekTa. [NpuHATME peLleHnii No NPOEKTY. YCTaB NpoekTa.

4 | CxeMbl B3aMMOLENCTBUSA OpraHu3auun 1 NPOeKTHOro ynpasneHns. Cxema «BblAeneHHON» 2
OPrCTPYKTYPbl YMNpaBrieHWs MPOEKTOM, €€ Xapaktepuctnka um obnactm 3adeKTMBHOIO
npumMeHeHusi. CxemMa OpPrcTPYKTYpbl «yMpaBreHUs Mo MNpoeKkTamM» ee XapakTepucTuka u
obnactn adhpeKTUBHOrO NPUMEHEHWS.

5 | OcHOBbI ynpaBneHUs CTOMMOCTbIO npoekTa. [lnaHupoBaHue pecypcoB. [pouecchl 3
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ynpasneHusa pecypcamu. KOH KT pecypcos.

6 | Cmeta npoekta. Bbrogxketr npoekta. OueHka cToMmocTM npoekta. MeToabl KOHTpoOns 3
CTOMMOCTU NPOEKTa.

7 | YyacTHUKM npoekTa, ux yHKUuMM K nonHomoums. KomaHga npoekta. PykoBoauTtenb 4
npoekta. O deKTMBHOCTE PyKOBOACTBa NpoekToM. PakTopbl, OKa3biBaloLMe KpUTU4eckoe
BO3OENCTBME Ha YCMeWHy peanusaumio npoekta. OrpaHuMyeHus M npennonoXeHus
npoekTa.

8 | PaspaboTtka npaBun npoekTta. Llenenonaranne. ®opmynvpoBka Lienein. YcTaB npoekTa. 4
MpaBvna npoekta: wuepapxua noAgvYnHeHHocTn. MaTpuua oTBeTcTBeHHocTU. [lnaH 4
KOMMYHUKaL WA,

[MoHATME «MPOEKTHOrO pucKa», UOEHTUMUKALNS PUCKOB, CYLUHOCTb PUCK-MEHEMKMEHTA. 5

10 | KnaccudukaunoHHble NpU3Hakn PUCKOB: TexHu4eckue, OpraHun3aunoHHble,
yrpaBneH4yeckme, BHELLHUE.

MeToabl KayeCTBEHHON U KONMUYECTBEHHOW OLeHkM puckoB. Cnocobbl npenoTBpaLleHns u 5

11 | nyT™m MuUHUMU3aLUM Hanbonee 4acToO BCTPEYaOLLMXCA PUCKOB B NMPOEKTHOW AeATernbHOCTU
npeanpuaTus.

12 | JekomMnosunLmsa Kak nepBbI aTan NNaHNPOBaHUA — MOHATUE, CYTb, 3Tarbl. 6

13 Kputepun oueHkn adpcpektnsHoctn WBS. T[Mpasuna dopmupoBaHus naketa pabor. 6
Kputepuun 3aBepLUeHUs BbINONHEHWs nakeTa paboT

14 PacnucaHue ucnonHeHus npoekrta. 3agayn start-to-start, finish-to-finish, kputudeckni nyTeb, 7
Onarpamma MaHTa.

15 | Buapl 1 ponb KOHTPOIbHbIX COBLITUIA B pacnnucaHUn UCNONHEHWsI NPOEKTa 7

16 | OueHka ucnonHeHus pacnucaHusa npoekra. KOHTponb npu peanusauum npoekTa. 8

17 | Ctagum ynpaBneHns n3aMeHeHusIMu1 NpoeKkTa 8

18 3aBeplweHne npoekta. Llenn, 3agauv n pesynbTtatbl CTagun 3aBepLUEHUs MpoekKTa. 9
BapuaHTbl 3aBepLUeHNst NPOeKTa.

19 TexHonorna npoBefeHus paboT Ha cTaguu 3aBepLueHus npoekTa. AHanm3 pesynbTaToB 9
npoekTa. [NpnynHbl HeyaayHbIX NPOEKTOB.

20 OcHoBHble nokasaTtenn 3EeKTUBHOCTM NpoekTa. PakTopbl, BNUSIOWME Ha YyCcnex wu 10
Heygaudm npoekTta. [pumepsbl yenewHbIX U HeyAayHbIX NPOEKTOB.

21 | lNMoaxoabl K oLeHke noTeHumanbHblx 9deKTOB Hay4YHO-UCCNegoBaTeNbCKNX NPOEKTOB . 10

22 | Knaccudmkaums o6bekToB MHTENNEKTYanbHON COGCTBEHHOCTU 10

23 | MeTtogbl 3amMThl 06 BHEKTOB UHTENIEKTYaNIbHOM COOCTBEHHOCTM 10

24 | OueHka akoHOMUYecKkon ahppeKTMBHOCTI NpoeKTa: obwme noaxoabl. MeToanku oueHKu 10

BapuaHT TMNOBbIX 3a4aHUM, pa3paboTaHHbIX B COOTBETCTBUM C YCTAHOBJIEHHbLIMU 3TanaMmm
dopMuUpoBaHUsa KoMNeTeHUMN

Ne

n/ YcnoBusa TMNOBLIX 3aaad OTBeT

n

1 | i3BecTHO, 4TO OeAaTenbHOCTb Nboro NpeanpuaTua HanpaefieHa Ha [la, ecTb cCOOTBETCTBME

DOCTUXEHNe onpeneneHHblx uenen. Jlloboe npeanpustne orpaHNYeHo npusHakam
no BpPEMEHM CBOEro CyllecTBOBaHWsA. HakoHel, ycneluHble
npeanpuaTUa Bcerga YHUKanbHbl MO  MNpoAyKTam, ycnyram nvbo
O6usHecy. MoxHO nu ckasaTb, 4To noboe npeanpusaTue ABNAETCH
npoektom? Ecnu ga — noyemy? Ecnu HET — Kakune orpaHuyuBaroLLme
dakTopbl criegyeT BBECTU B AaHHbIE YTBEPXKOEHUS?

2 | Jllobomy cTyoeHTy npuxoannochb nucaTb pedepaTbl, KypcoBble paboThbl | YHMKANbHOCTD,

N BbINyCKHble KBanudmkaunoHHble paboTtbl. Kaxgas n3 Ttakux paboT | onpegeneHHoOCTb No
apnseTca npoektom. MNovemy? lNMpeactaBbTe Balwy KypcoByk paboTy | BpeMEeHW U pecypcam
Kak npoekT. Kakumu cneumdmnyecknmn yeptamu oHa obnagaer?

3 | 3apaya. PaccmoTpuTe criegyrolme aBa npoekTa (Tbic.py0.): a)B
lNog MNpoexkt A TpoekT B

0 —260000 —40000 6) A
1 5000 45000 B) A
2 15000 5000

3 15000 500

4 425000 500

XKenaemas Hopma pgoxogHocTu wuHBectopa — 15%  Kakon

WHBECTULIMOHHbIV NPOEKT crneayeT BblOpaThb, €Cr PyKOBOACTBOBATLCS:
a) ONCKOHTMPOBAHHBLIM NEPUOAOM OKynaemocTu; 6) Kputepmem YncTom
TEKyLLEeN CTOMMOCTU; B) KPUTEPUEM BHYTPEHHEN HOPMbl JOXOAHOCTM.
Kakol 13 nNpoekToB crieqyeT BbiGpaTb Npy NPUHSATUN OKOHYaTENbHOIO
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pelleHus

4 | OnucaHue cutyaumn. Pykosoactsom npeanpuatnss N GbINo NpUHATO OTKpbITLIN OTBET
pelieHne o6 OCBOEHUM HOBOro Buaa npoaykumu. 1o 3KCnepTHbIM
oLieHKaMm BblOpaH npuemrieMbi BapMaHT Komnnekca obopyaoBaHus, Ha
KoTopoM OygeT npouM3BOAMTCS JdaHHas npoaykuus. PaspabortaHa
TEXHONOrMsa U3roToBrieHus npoaykumn. OnpegeneH pearbHbI PbIHOK
npoaax.

KoHTponbHbI Bonpoc: Onpeaennte KOMMEKC MEPONPUATUIA, KOTOPIN
HeobxoouM Ons  TOro, 4ToObl [AaHHbIA  MPOEKT Obln  ycnewHo
peann3oBaH.

5 | MNMoctpoutb ceteBon rpaduk. Onpegenntb KPUTUYECKUA NYTb W
rnokasaTenu paHHee Havano, paHHee OKOHYaHWe, nos3gHee Hadano,
nosaHee okoH4YaHue ansa pabotel 9.10.

Tabnuua -MNapameTpsbl pabot

WHpekc paboTbl [OnutenbHoCTb paboThl, Hea.
1.2 2,5
2.3 3,0
2.4 45
3.5 6,5
3.6 45
3.7 5,5
5.8 2,0
7.9 9,5
6.9 4,5
9.10 7,5
8.10 4,0
10.11 4
411 -
11.12 2,0
10.13 2,5
12.13 1,5
13.14 2,5
7.14 5
14.15 3
15.16 2

6 | CocTtaBUTb NPOEKT, KOTOPLIN ByaeT coaepXxaTtb B cebe: OTtyeT 0 npoekTe

1. Uenu n 3agaym npoekta

2. TpakTn4yeckyto 3Ha4YMMOCTb U aKTyasilbHOCTb

3. Cpoku BbINOMHEHMS

4. Konm4ecTBO OTBETCTBEHHbIX UL, U UCMOSNTHUTENEN (HE MeHee 2
YeroBekK) B BUAE Mepapxmm noguynHeHHocTn. OB03HaunTb nx yHKUNU
Tpebyemble pecypcbl. ICTOUHMKN hrHaHCMpPOBaHUS.

MaTtpuuy OTBETCTBEHHOCTHU

MnaH KOMMyHUKaUW

MnaHnpyemble pe3ynbTaThl

WBS ¢ kputepusamMm 3aBepLUEHNS 1 NPOLEHTHbIM COOTHOLLEHNEM
BPEMEHM BbIMOMHEHMWS KaXa0M CyMMapHOW 3agaquu.

10.Pacnncanme npoekta. Onpegenutb NPOAOIKUTENBHOCTb
BbINOMHEHNA OENCTBMI (Kak BapuaHT, MOXHO yKka3aTb MUHMMAaIbHYIO,
MaKCHMMarbHY0 1 Hanbonee BEPOATHYHO NPOLOIPKUTENBHOCTb
aevicteust). Onpegenutb paHHUE U NO34HME CPOKOB BbINMOMHEHUS
cob6bITMn. OnpegenuTb pe3epBbl BpEMEHN MO KaX40MY COObITUIO
11.CocTtaButb KaneHgapHbI NnaH-rpaduk NPoeKTa, ykasaB Ha HEM
KPUTMYECKUI MYTh, a TaKKe yKkasaTb PSAAOM C KaXabiM AENCTBUEM
OTBETCTBEHHbIX fNL, U UCTIONTHUTENEN.

12.0nucaTtb U NpoaHanuM3nmpoBaTh BCe CNOCOObI 1 BO3MOXHOCTU
COKpalLleHVs1 BpEMEHW BbINOMHEHWSI NPOEKTa 3a CYET: UBMEHEHUS
NCNONb3yeMbIX UNU NPUBREYEHNsT AOMNOMHUTENbHbBIX PECYPCOB
(paboumnx, TEXHUKN, OEHEr 1 Np.), UIAMEHEHUS MEPEYHS U
nocrneaoBaTenbHOCTU BbINOMHAEMbIX AENCTBUIA BCNeACTBUE
n3MeHeHns cnocoba UM TEXHONMOMMN BbIMOJIHEHMS MPOEKTa.

©Co~No’
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13.Oxapaktepu3oBaTb BO3MOXHbIE PUCKU N CNOCOBbI NX
npepotepalleHns. OPopMUTL XKypHanN pUCKOB.

14.TpegnoxunTb CUCTEMY KOHTPOMS 3a XOA0M BbIMOSTHEHMS NMPOEKTa.
15.BbIBOAbI 0 NepcnekTuBax npoekTa u ero aeKTMBHOCTH.

10.3. MeTtoanyeckne martepmansl,
onpepaensowue npoueaypbl oLeHUBaHUA 3HaHUW, YMEHUN, BrnaaeHun (HaBbIKOB U (MNK)
NPaKTUYECKOro onbiTa AEATENbHOCTU), XapaKTepu3yoLmx atanbl opMUpPOBaHUS KOMNETEHLUN

10.3.1. YcnoBusa Aonycka OGy'-Ial-OLI.I,GFOCH K caa4e 3a4yeTa U nopAaaok nukBunaaummn aKagemMun4veckom

3aA40J1IKeHHOCTH

MonoxeHne o npoBeaeHMn TeKyllero KOHTPOJA ycneBaeMoOCTU U I'IpOMe)KyTOLIHOVI artTectauunmn

obyuatomuxcs

10.3.2. dopma npoBeaeHNA NPOMEXYTOYHOM aTTecTauum No AUCUUnmHe

yCTHas

10.3.3. Ocob6eHHOCTU NpOBeAeHUA 3ayeTa

X

NnMCbMeHHasa

KOMMNbOTEPHOE TECTUPOBAHNE

MHadA

Bpemsa Ha noarotoBky 20 MUHYT, B 3TO Bpemsl BXOOAWUT MOArOTOBKa OTBETa Ha TEOPETUYECKU BOMPOC U
pelleHne NpaKTUYeckoro Kerca unu TecTa. [Ona pacyeToB CTyAeHTY HEoBXOAMMO WMEeTb KarbKynsaTop,
Takke eMy NpeaocTaBnAeTcs crpasoyHas UHpopMaLms.
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