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AyAMTOPHbIE 3aHSITUS 72
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MpomexyToyHas aTTecTaums 36
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®OpMbI KOHTPONS MO cemecTpam | 3adeT
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KypcoBasi paboTta

O6LwWan TpyA0EeMKOCTb AUCLIMIIIINHDBI (3a4€THbIe eAUHNLIbI)
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OyHas 4

dopma 0byyeHus:
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Pabouyasa nporpamma gucumnivHbl COCTaBneHa B COOTBETCTBMM C dpeaeparibHbIM
rocygapcTBeHHbIM 06pa3oBaTesSibHbIM CTaHA4APTOM BbiCLLEro 06pa3oBaHus
no HanpaeneHnto noarotoBkn 38.03.01 SKOHOMMUKA

Ha ocHoBaHun y4ebHbIx nraHoB Ne b380301-12_20-14

Kadenpa-paspabotumk: MeHeXmeHTa 1 npasa

3aeepytowmn kacpenpon:  borateipesa O.H.

COINNMACOBAHME:

Boinyckatowas kacdegpa: MeHeoKMeHTa U npasa

3aBepytowmii kacdpegponi:  borateipeBa O.H.

MeTtoanyeckun otaen: CmupHoBa B.T".
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1. BBEOEHMUE K PABOYEN MPOrPAMME OAUCLUMMIUHbI

1.1. MecTo npenogaBaeMon QUCLUNIIMHBbI B CTPYKType obpa3oBaTeribHOM NporpaMmbl

BasoBasi ObsnasartenbHas l:l JononHuTensHo

Bnok 1: aBnsieTcsl hakynbTaTMBOM

BapuaTtusHasg I:I Mo BbIGOPY I:I

1.2. Uenb aucumnnuHbli
CdopmupoBaTb koMneTeHUUN oby4varoLerocs B 00nactTn MeHe)KMeHTa
1.3. 3agaum gucumnnuHbI
e cdopmumpoBaTtb Yy CTYAEHTOB MpeAcTaBreHne O TMOHATUAHOM annapate W MeTo4osiorum
MEHEKMEHTA;
e [aTb CTyAeHTaM 3HaHuWs O Haunbonee BaXHbIX 3dTanax pasBUTUS MeEHeIKMEeHTa Kak Hayku wu
WCKYCCTBa YNpaBneHusi, HayYHbIX LLKOMAaxX U N0AX0Aax B MEHEXKMEHTE;
e [MOMOYb CTygeHTaM MpuoOpecTM yMeHue nNPUMEHATb TeopeTudeckne 3HaHuMs B obnactm
MeHeP)KMEHTa Ha MpakTuKe, B YaCTHOCTWU, B AEATENbHOCTU, Kacalolencs ynpaBneHus nwogbmu n
npoLeccamMmu Ha NpeanpusTusx, rae pabotatT cneunanncTbl;

1.4. NMepeyeHb NNaHMpyeMbIX pe3ynbTaToB 00Yy4YeHUsl NO AUCLMINIIMHE, COOTHECEHHbIX C
nraHUpyeMbiMU pe3yribTaTaMU OCBOEHUs o6pa3oBaTesibHOWU NporpamMmbil

Kopg
OT1an oopmMmpoBaHus
KoMneTeHummn dopmMynupoBka KOMMETEHL MK
1,2

OrK- 4 CMOCOOHOCTb HAXO4UTb OPraHN3aLNoOHHO-

yrnpasneH4yeckue peleHus B npodeccnoHanbHON

[eATenbHOCTU N TOTOBHOCTb HECTU 3a HUX

OTBETCTBEHHOCTb
MnaHupyemble pe3ynbTaTtbl 06y4YeHNsA
3HaThb:

1) BMAbI OpraHn3aunoHHO-yMpaBieH4YeCckue peLleHnin, OTHOCALWMXCS K obnactn npodeccrMoHanbHowm
OeATenbHOCTN, NOCNeACTBUS UX MPUHATUS U MHTEPNPETMPOBATL pe3yrbTaThl NOMYyYeHHbIX Pe3ynbTaToB

YmeTb:

1) paspabatbiBaTb BapuaHThbl YNpaBieHYeCcKMX peLleHnii, 060CHOBbIBaTb UX BbIBOP HA OCHOBE KpUTEpPUEB
coumanbHO-3KOHOMUYECKON 3h(PEKTUBHOCTM C YH4ETOM PUCKOB Y BO3MOXKHbIX COLManibHO- SKOHOMUYECKMX
NoCneAcTBUN NPUHUMAEMbIX PeELLEHWI

2) aHanu3upoBaTb W WHTEpnpeTMpoBaTb MoKasaTenu, XapakTepusyllime CcoumanbHO-IKOHOMUYECKUE

NpoLecchl 1 ABNEHMS Ha MUKPO - U Makpo - YPOBHE kak B Poccuu, Tak u 3a pybexxom

Bnapets:

1) pa3paboTkoM NpPOEKTHbIX peLleHnin B 006nacTm npodrecCcMOoHanbHOM AOEeATEeNbHOCTU, MNOArOTOBKE
NpeasioKeHU u MeponpusiTUn No peanusauny pa3paboTaHHbIX MPOEKTOB M NPOrpamMm

MK-9 CMOCOBHOCTb OpraHn3oBaTh AeATENbHOCTb Marnow rpynnbl, | 1,2
CO30aHHON A1 peanu3aumm KOHKPETHOrO 9KOHOMMYECKOro
npoekTa

MnaHupyemble pe3ynbTaTtbl 06y4YeHNA

3HaTb:

1) onepaTuBHOE ynpaBreHne ManbiMU KOMNneKkTMBamu u rpynnamu, chopmMmpoBaHHbLIMKU AN peanusauum
KOHKPETHOro 3KOHOMUYECKOro NPoeKTa

YmeTb:

1) yyactBOBaTb B MNOAMOTOBKE W MNPUHATMM pPELLUEHUA MO BONpPOcCaM oOpraHmsauuMuM YynpasrneHuss Wt
COBEPLLEHCTBOBAHNS OEATENTbHOCTU 3KOHOMUYECKMX CIYXO M noapasgeneHuin npeanpusituii pasnmnyHbiX
¢opM COBCTBEHHOCTW, OpraHuM3auui, BeOOMCTB C Y4E€TOM MpaBOBbIX, AAMWHUCTPATMBHBIX W OPYrux
orpaHuyeHunn

2) aHanM3MpoBaTb CMTyaL M1, BO3HMKaKOLWME B 061acTu ynpaBneHusi, n MpMHUMaTh N0 HAM PeLUEHUs]
Bnapgetsb:

1) BnageTb HaBblkaMu NPOEKTHON paboTbl HA OCHOBE AEATENbHOCTU B MasbIX rpynnax

1.5. AvcumMnnuHbl (NPaKTUKK) obpasoBaTeribHOM NpPorpaMmbl, B KOTOPbIX ObISIO HA4YaTo
chopmMupoBaHue KOMNeTeHUMN, yKa3aHHbIX B N.1.4:
e OcHoBbl npupogocteperatowwmx TexHonorunn (OMNK-4)
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2. COOEPXAHUE OAUCLUMNIINHDbI

HanmeHoBaHue 1 cogepxaHue
y4ebBHbIX MOoAynen, Tem n popM KOHTPOIS

Ob6bemM (4achl)

OYHOE
obyyeHune

OYHO-
3a04Hoe

obvyeHune
3a04Hoe

obyyeHune

Y4yebHbI moaynb 1. Teopus MeHeAKMeHTa

Tema 1. CylHOCTb MEHeAXKMEHTa, ero Krnaccudukaumsa u 3BONOLUS.
HeobxoanmocTb 1 CYLHOCTb MeHeaXMeHTa. MeHeDKMEHT 1 ynpasneHue: obuiee 1
pasnuuua. MeHemKMeHT Kak npouecc ynpaBneHus. MeHemKMeHT Kak Hayka u
UCKYCCTBO ynpaeneHusi. MeHeaXMeHT kak annapat ynpasneHusi. MeHemXMeHT kak
kateropusa niogen. MeHegxMeHT kak yyebHasa gucumnnuHa. Knaccudurkauumsa sunaos
n dopMm MeHepKkMeHTa. MeHemkep: ero oyHKUMM 1 ponun. 3apoXaeHne ynpasneHust
rpynnamu niogen. Wctopudeckne nepuoabl  pasBUTUSE TEOPUM U MPaKTUKK
yrnpaBrneHus: ynpaBneH4Yeckne peeontoumm. Passntne meHemxmeHTa B Poccun.

Tema 2. LLIkonbl MeHeaXKMeHTa COBPEMEHHbIX YCNOBUSAX.

Mpeanockinikn BO3HMKHOBEHUS LLKON MeHemxkMeHTa. LLkona Hay4yHoro ynpaeneHus:
nepuog pacuseta, npegcrasutenn. HayyHbln nogxon . Tewnopa wu ero
nNnPUMEHEHNe B COBPEMEHHOM MEHEIKMEHTE. AOMUHUCTpaTMBHas  WwKona
ynpaBneHusa: nepuo pacugeTta, npeactaButenu.  OyHkUMM M NpUHUMNDI
MeHemKkMeHTa B cucteme A. danons. LLkona yenoBeYecknx OTHOLLEHWI U LLKONa
noBefeHYecknx Hayk. Ponb XOTOPHCKMX 3KCNEepUMMEHTOB B  0Opa3oBaHuu
NpeanochINiOK COLMAnbHOro ynpasneHus M rapMoHU3auuy OTHOLWIEHWN B paboyem
konnektuee. Nupamuaa A. Macnoy kak 0OCHoBa NOCTPOEHUSI COBPEMEHHOW CUCTEMbI
MOTUBaUMM coTpyaHunkoB. Teopus ®. MNepubepra kak OCHOBa NMOCTPOEHUST «KCUCTEMbI
oborawieHnss Tpyga». [loowpeHne wun HakasaHue B Teopum [. Mak-I'peropa.
WccnepoBaHue B npefeniax KONMYeCTBEHHOW LWKosbl. [logxoabl B MEHEKMEHTE:
NPOLECCHbIN, CUCTEMHbINA, CUTYaLMOHHbIN.

16

Texkywmn koHTponb 1 - YCTHbIN onpoc

YyebHbIn moaynb 2. MeHeAXXMEHT opraHusauum

Tema 3. OpraHusauusi: NOHATME, KOHLUENUUSA JKU3HEHHOro LUMKna,
Knaccudukaumm opraHusauumn.

MoHATMe n cywHocTb opraHmdauun. CuHepruveckmin addekt oT obpasoBaHusi
opraHunsaumm. OOwme xapakTepucTuku opraHusaumi. OpraHusaumns Kak OTKpbiTas
cuctema. BHelHss n BHYTpeHHASA cpefa opraHusaumu. OpraHv3almoHHbIe Lenu m
npaesuna nocTaHoBKM Uuenerd no npuHumMnam SMART. YpoBHuM ynpasneHus
opraHusaumein. KoHuenums >KM3HEHHOro Uukna opraHusauuun. Knaccudukauua
opraHmsaumm

Tema 4. OpraHusaumnoHHble CTPYKTYpPbl: MOHATHUE, TUMbI, NPOEKTUPOBaHUe.
lMoHATMe oOpraHu3auMoOHHOM CTPYKTYpbl. 3BeHbs (OTAEnbl), YPOBHM (CTymneHwu)
yripaBneHns U CBA3W B  OpraHU3auMoOHHOW CTpyKType. basucHble cxembl
OpraHn3aunoHHbIX CTPYKTYP. JlnnenHas opraHm3aunoHHas CTPYKTYypa.
OyHKUMOHANbHaa  opraHu3auMoHHasi  CTpykTypa.  JIMHenHo-yHKuMOHanbHas
(wTabHasd) cTpykTypa. [AMBU3MOHanNbHbIE CTPYKTYPbl: OPUEHTUPOBAHHBLIE HAa KIMEHTA,
NpOAYKTOBbIE, pervoHarnbHble, Modenu Ha 0ase cTpaTermyecknx Ou3Hec-rpynm.
OpraHuyeckme CTPYKTYypbl: MPOEKTHble U MaTpuyHble. [lpouecc npoekTMpoBaHus
OPTCTPYKTYP.

Tema 5. KomMyHUMKaLmu B opraHusauuu.

[MoHATME KOMMYyHMKaUUM U KOMMYHMKaUMOHHOro npouecca. O6paTtHasa cCBA3b,
KOOMpOBaHWE W [AeKoAMpPOBaHME WHMOPMaLUW, KOMMYHWUKALMOHHbIE MOMEXN.
Knaccucpukauum KOMMYHUKAUWA MO HaMpaBfeHHOCTW, BWAy OTnpaButend u
nonyyatrensa. ®opmanbHas ©n HedopmanbHass cUCTeMa KOMMYHWKaLMM B
opraHusauuu. KoMMyHUKaLMOHHbIE ceTu. Cnoco0bbl KOMMYHMKaLINIA.
MHamBuayanbHble U OpraHu3aumoHHble KOMMYHUKaLMOHHbIE Gapbepbl. Ponb otaena
no CBsI3sIM C 0OLLECTBEHHOCTBI B KOMMYHMKALMSAX OpraHmM3aumu.

Tema 6. OpraHnsauunoHHas (KopnopaTuBHas) KynbTypa npeanpusiTus.

[MoHATME oOpraHu3auMoHHOW  KynbTypbl. WMnmk  opraHmsauuun. KOMMOHEHTHI
opraHu3aunoHHon KynbTypbl. CybKynbTypbl B opraHu3daumv. OpraHu3aunoHHbIV
knumat. Knaccudmkaumm oOpraHu3auMoHHbIX KynbTyp: CuibHble U crnabble
oprkynbTypbl, TMNonorus [1. 3oHeHdenbaa, Tunonorma C. XaHgu, HEKOTOpbIE TUMbI
COBPEMEHHON POCCUMINCKON OpraHmM3aLMOHHON KynbTypbl. KopnopaTuBHbIE KOLEKCHI.
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HanmeHoBaHue 1 cogepxaHue
y4ebHbIX MoAynen, Tem n popm KOHTPOns

Ob6beM (4achl)

O4YHOE
obyyeHune
OYHO-
3a04HOE
obvyeHne
3a04HOE
obyyeHune

Tema 7. TpagMUMOHHbIE KOHLUEeNUUU nuaepcTBa. Jllnaepcraa.

Pasnunuua HedopmanbHoro nuaepctsa u dopmanbHoro pykosoactea. KoHuenuwms
nnaepcknx KavectB. XapakTepuCTUKM ycnelwHbIX noaen. Teopusa ncuxotunos K.
KOHra. CoumoTtunbl MO MeXAyHaApOAHOMY CTaHOapTy KaapoBOro MeHemKMeHTa.
KoHuenumn nuaepckoro nosegeHus: Tpu ctung pykooactea K. JleBuHa; cuctemsl
ynpasneHus P. JlaiikepTta; ynpaBneHdeckad cetka P. bnewnka n [. MoyTtoHa.
KoHuenumn cuTyauMoHHOro nuaepcTBa: KOHTMHUYM TNMAepcKoro nosegexus P.
TaHHeHbayma u Y. WmugTa; mogenb cuTyaumoHHoro nugepctea ®. duanepa;
Modenb cuTyaumoHHoro nugepctea . Xepcesa u K. bnaHwapga; mogenb «nyTb -
uenb» P. Xaysa n T. Mutyenna; cuTyauMoHHasi Moenb NPUHATUSA peleHus B.
Bpyma, ®. MettoHa 1 A. Aro. Tunonorum nuaepos.

TeKyLWwnn KOHTPOIb 2 - TECTUPOBaHUe

YyebHbI Moaynb 3. YnpaBneH4Yeckoe B3auMoaeMcTBME B OpraHm3aumm

Tema 8. YnpaBneHuyeckue peLieHus.

lMoHaTMe ynpaBneH4Yeckux pelwleHuin. Knaccudukauyumm ynpasBrieHYeCcKnx peLueHui.
TpeboBaHMa K ynpaBneH4Yyeckum pelleHusiM. [lpouecc nNpUHATUS  peLLEeHUN.
OBpuctnyeckne 1 TBOpYECKMe  MeTodbl  MPUHATUS  peweHun.  OueHka
anbTepHaATMBHbIX  YyNpaBneH4Yyeckux pelleHun. [lcuxonormdeckne  akTopsbl,
BNUAIOLLME HA WHAMBMAYyanNbHOE MpPUHATUE pelleHui. KonnekTuBHOEe NpuHATME
peLieHun. OpraHnsauns BbINOMHEHUS NPUHATOIO peLLeHus.

Tema 9. CTpaTernyeckum MeHEMKMEHT W YyMnpaBrieH4Yeckue onepauum u
npoueaypbl.

[MoHATNe cTpaTernyeckoro MeHeXMeHTa. 3agadn cTpaTernyeckoro MeHemKMeHTa.
Buabl cTpatermm Ha npeanpuATMA B 3aBMCMMOCTU OT YPOBHS  yrpaBrieHUs.
KoHKypeHTHble cTpaTermn. [loHsATME ynpasreH4Yeckux onepaumin U npouenyp.
Knaccudmkaums ynpasreHyeckux onepauui. Knaccudpumkaums ynpaBreH4YecKux
npouenyp. Cxematuyeckune n3obpakeHnss NpoLeccoB ynpaBneHus.

Tema 10. MoTBauus nepcoHana B opraHM3auum.

MoTuBbI OeSATENbHOCTM YenoBeKa M UX pofib B YMpaBMEHUW, OCHOBHbIE MOHATUSA
npouecca MoTuBauun, daktopbl CTpaTerMyeckun MeHemMKMEHT M yrnpaBrieH4Yeckne
onepauum 1 npouenypbl; UCNONb3OBaHWME MOTUBAULUW B MPaKTUKE MEHEMXMEHTa.
CopepxartenbHble TeOpuMM MOTMBaLUKU: Teopust uepapxum notpebHocten Macnoy ;
OByxdakTopHas moaenb MoTtuBauumm [epubera ; TpexdaktopHas mogenb Mak-
Knennanga ;X-, Y-teopuss Mak-I'peropa; AnNCNo3vMUMOHHAA M aTTUTIOAHAa Moaenmu
(A.l.3gpasomeicnos , B.A. Apos, I'.B. OnnnopT u ap.);

TMnonoruyeckas mogenb [epumkoBa; cuctema cbanaHCMpoBaHHbLIX MOKa3aTenemn
Pamnepcaga . lNpoueccyanbHble TeOpun MOTMBaUMN: Teopus oxugaHui B. Bpyma,
Teopus cnpaBeanueoctu, Ctencn Agamca, Teopus MNopTepa — Jloynepa.

Tema 11. YnpaBneHue KkoHhnukTamm u cTtpeccamu.

OObwee noHsTUE KOHGMKTA. TUMNbl U NPUYMHBI KOH(IMKTOB B OpraHu3aumu.
Mpouecc pa3sutna koHbnukTa. Metogbl paspeLlleHns KOHMIMKTHON CUTyauuu.
[MpunymHbI CTpecca 1 CHMKEHNE ero ypoBHS. BnnsHne KOHONNKTOB Ha ynpaBneHue.

Tema 12. YnpaBneH4eCKMN KOHTPOJIb.

lMoHaTMe KoHTpons. OTanbl npouecca KoHTpons. Popmbl  ynpaBreHYeCcKoro
KOHTpOns. XapakTepucTukm 3dpEKTUBHOrO KOHTPOMNS W ero noBedeHYeckne
acnekThbl.

TeKyLWwnn KOHTPOIb 3 - TECTUPOBaHUE

KypcoBas pa6oTta

20

I'Ipome)KyTquaﬂ aTrTecTauunsa no gucumniinHe - 3Kk3amMmeH

36

BCEIO:

3. TEMATUMECKWUIN NNAH
3.1. Nekuun

144

OuHoe obyyeHue OyHo-3a04HOE 0Gy4eHue

Homepa

3aouHoe obyyeHue

n3yvyaemMblix TemM

Homep
cemecTpa

O6bem
(vacbl)

Howmep
cemecTpa

O6bem
(yacsbl)

Howmep
cemecTpa

O6bem
(vacbl)

1

3

4
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3.2. MpaKkTnyeckne n ceMMHapcKkue saHATUSA

Homepa O4yHoe 06y4yeHne O4HO-3a04HOE 06y4eHMEe 3ao4yHoe oby4eHune
“3yyaembix Tem Cg'wcl’g';za ‘(?g‘:::‘;' Cé"MoéV'CeTF;a %Zzebx Cg:éwceTp; ] %63::\;

2 3 8
3 3 2
4 3 2
5 3 2
6 3 4
7 3 2
8 3 4
9 3 2
10 3 2
11 3 2
12 3 2

BCEIO: 36

Homepa
n3yyaemblx
TeM

HanmeHoBaHue

O4yHoe 06y4yeHne

OyHo-3a04HoE
obyyeHne

3aoyHoe oby4eHne

1 popma 3aHATUN

cemMecTpa

Obbem
(yachbl)

Homep

cemMecTpa

Homep O6bem
(vachbl)

Homep
cemecTpa

Obbem
(vachbl)

CemuHapckoe 3aHATne no
BOMPOCaM CYLLHOCTM
MeHeXMeHTa, ero
Knaccudukaums 1 aBonoLus.

lMpakTnyeckoe 3aHATHE MO
peLleHnto 3aday O LUKomax
MeHeIXMeHTa B
COBPEMEHHbIX YCNOBUSX.

1-2

lMpoBepka 3HaHui 1 mogyns
— YCTHbIN onpoc

CemunHapckoe 3aHATMe no
BOMpPOCaM MOHATUS
opraHusaumu, ee KoHuenumm
YKM3HEHHOTO LMKNa,
Knaccudukaumm
opraHmsauun.

MpakTnyeckoe 3aHsaTME NO
peLleHnto 3agay NOCTPOEHS
OpraHn3auUMOHHBIX CTPYKTYP,
onpegeneHnst nx

A PEKTUBHOCTH.

CemuHapckoe 3aHATMe no
BOMpocam hopmMmpoBaHus
KOMMYHVKaLn1 B
opraHmsaumu.

CemuHapckoe 3aHATMe no
BOMpoOcam pas3BuTus
opraHM3aumoHHoOwn
(kopnopaTMBHON) KyNbTypbl
npegnpusTus.

lMpakTnyeckoe 3aHATME MO
NOCTPOEHMIO MOAENU
CUTYaLMOHHOTIO NUAepcTBa.

3-7

lMpoBepka 3HaHW 2 Mogyns -
TecTupoBaHue

lMpakTnyeckoe 3aHATHE MO
peLleHnto 3a4ad no npoueccy
NPUHATUSA PELLUEHUNA.
lMocTpoeHue gepesa Lenen.

CemMnHapckoe 3aHATMe no
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Homepa H OuyHoe 06y4eHne QuHo-3804HOe 3aoyHoe obyyeHne
MBy4aEMbIX aummeHoBaHme obyueHme
Tem n chopma 3aHATUN Homep Ob6bem Howmep O6bem Homep O6bem
cemecTpa (yachbl) cemecTpa (yachbl) cemecTpa (yachbl)
BOMpOCaM CTpaTermyeckoro
MEHeKMEHTA.
lMpakTnyeckoe 3aHATME MO
10 peLueHunio 3agay MoTmsaunm 3 2
W CTUMYNMPOBaHNA Tpyaa
nepcoHana.
CemunHapckoe 3aHATMe no
11 BonpocaM yrnpasneHus 3 4
KOHGMKTaMU 1 CTpeccamu.
CemuHapckoe 3aHATne no
12 BOMnpocaM ynpasieH4eCcKoro 3 2
KOHTpOIS
8-12 lMpoBepka 3HaHW moayns 3 3 >
- TectupoBaHue
BCEIO: 36

3.3. JlabopaTopHble 3aHATUA
He npegycmoTpeHbl

4. KYPCOBAA PABOTA

4.1. Llenw u 3apa4m KypcoBomn paboTbl

Llenb kypcoBon paboThbi:

CdopmumpoBaTh kKOMNETEHLUMM 00Oy4atoLlerocs B 06rnacTn MeHepkKMeHTa

3agaum KypcoBow pabdoThbl:

yrny6neHve n paclumpeHne TeopeTMyecknx 3HaHui;

oBnafeHne NnpMeMamm CamoCTOATENbHON No3HaBaTeNbHON AeATENbHOCTHY;

BbIpaboTKy YMEHWI N0 (hOPMMUPOBaHUIO CY)KAEHWIA U BbIBOAOB, UX NTOTMYECKM NOCIIegoBaTeNbHOIO U
[0Ka3aTeNbHOro U3NoXeHUs;

npuobpeTeHne onbiTa BbIPpaboTKM YpaBieHYECKNX PELLEHNI A KOHKPETHbIX YCIOBWIA;
aprymeHTauuio npeanaraembiX peLleHWn Mo COBEPLUEHCTBOBAHMIO MeHeMKMEHTa B pasfuyHbIX
obbekTax nccrnefoBaHusl.

4.2. TemaTuka KypcoBon paboTbl

1. CoBepLueHCTBOBaHME CTPYKTYPbl YNpaBneHus NpeanpusaTust Ha npumepe ...

2. CoBepLUeHCTBOBaHME yNPaBIEHNs BHELLHEN CPeAo OpraHn3aumm Ha npumepe ...

3. CoBepLUeHCTBOBaHME yNpaBeHNsa BHYTPEHHEN Cpeaon opraHmM3aumnmn Ha npuMepe ...

4, CoBepLueHCTBOBaHNE CUCTEMbI MEHEKMEHTa Ha NpeanpusaTum Ha npumepe ...

5. CoBeplUeHCTBOBaHME COUMANbHO — MCUXOMOMMYECKMX METOAOB MEHeMKMEHTa npeanpusaTusa Ha
npumMepe ...

6. Mytn ynyyweHns opMnpoBaHnsa TPyooOBOrO KOMMNEKTMBa Ha OCHOBE MeToAda COLMOMETPpUM Ha
npumMepe ...

7. CoBepLueHCTBOBaHVE ynpaBreHnsa KOHNUKTaMn Ha NpeanpusaTum Ha npuMmepe ...

8. CoBepLUeHCTBOBaHNE 3KOHOMUYECKOro MeXaHu3ma (YHKLMOHUPOBaHUSA Npeanpusatvs B YCNOBUSAX
pbIHKa Ha NpuMepe ...

9. CoBepLUeHCTBOBaHNE CUCTEMbI MaTEPUanbHOrO CTUMYITMPOBAHNS B YCIIOBMSAX PbiHKa Ha Mpumepe ...

10. PaspaboTka nnaHa yny4weHus TpyAOBOro NoTeHuuana kagpoB ynpasneHus Ha npuMepe ...

11. PaspaboTka MeponpuAaTU MO COBEPLUEHCTBOBAHUIO COCTaBa KagpoB pPYKOBOAMWTENEW, TMaBHbIX
crneuManucToB NpeanpuaTusa 1 ero nogpasgeneHnun Ha npuMepe ...

12. Tytn ynyyweHuns paboTbl C Kagpamu ynpaBneHus Ha Npeanpusitum, Ha npyuMepe ...

13. CoBeplUeHCTBOBaHME [eroBOW OueHkn paboTHUKOB annapata ynpaBlieHus M Mx aTTectauuu Ha
npumepe ...

14. TlyTu ynyyweHus moTMBauuu Tpyaga paboTHUKOB annapaTa ynpasneHus NnpeanpusaTusa Ha npumepe ...

15. TlyTu ynydlleHuss opraHvsauuu Tpyga pyKoBoAMTENs npeanpuaTtua (noapasgeneHusi), BedyLmx
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16.

17.
18.
19.
20.
21.
22.
23.

24.
25.
26.
27.
28.
29.

cneunanncToB Ha npuMepe ...

OpraHusauus

paboyero pgHA  pykoBoaWTens

COBEpLUEHCTBOBaHME Ha NpUMepe ...

WX peanusauuen Ha npumepe ...

NpeanpusaTAA Ha NpUmepe ...

npeanpusTUs

COBepLIJeHCTBOBaHI/Ie ynpasleHna Ka4eCTBOM NpoayKUMN Ha npuMmepe ...
COBepLIJeHCTBOBaHI/Ie OpraHn3aunoHHO — pacnopaanTesibHbIX MeTO40B MEeHeIPKMEHTa Ha npumMmepe ....
COBepLIJeHCTBOBaHI/Ie CUCTeMbl METOLAO0B ynpaBlieHNA Ha npeanpuaTun. ..
COBepLIJeHCTBOBaHI/Ie ©aHKOBCKOro MEHEXKMEHTA B ...
COBepLIJeHCTBOBaHI/Ie (byHKLl,I/II/I KOHTPONA Ha npeanpuaTtnn Ha npumepe ...
I'IyT|/| ynyduweHuna opraHmnsaumm I/IHd)OpMaLI,MOHHOFO obecneyeHus pyKOBOﬂMTeHeﬁ n cneynanncToB

(nogpasgeneHus) u eé

CoBepLUEHCTBOBaHWE CTUIS PYKOBOACTBA PYKOBOAUTENSA NpeanpusTus (oThena) Ha npumepe ...
CoBepLUEHCTBOBAHUE «PUCK — MEHEKMEHTa» Ha NPeArNpUsTM Ha NpUMepe ...
CoBepLUEHCTBOBAHNE BHELLHE3KOHOMMUYECKOrO MEHEKMEHTA Ha NPeanpusaTAN Ha NpuMmepe ...
CoBepLUEHCTBOBAHUE CTPATErMYEeCKOro MeHeIKMEHTa Ha NpeanpuaTUn Ha NpuMepe ...

MyTV COBEPLUEHCTBOBAHNS CUCTEMbI KOMMYHMKaLMIA Ha NpeanpusaTMn Ha NMpuMepe ...

OnTUMKM3aumsa NOAroTOBKM, NMPUHSTUS U peanuaaunmy ynpaereHYeckux peLleHunii Ha NnpuMepe ...
Pa3paboTka yrnpaBfieHYeCKNX PeLIeHUii Ha PasfnnYHbIX YPOBHSIX YNPaBleHUsl 1 CUCTEMbI KOHTPOIS 3a

4.3. Tpe6oBaHUA K BbINOJSIHEHUIO U NpeACTaBNIeHUIO Pe3ynbTaToB KypcoBoOi paboTbl

PaboTta BbINOMHSETCA WHAMBUAOYANbHO, C WCMOSb30BaHWEM aHaNUTUYECKUX W CTaTUCTUYECKMX
METO/O0B, AOCTOBEPHbIX MCTOYHMKOB MHAOMaLNN.
PesynbTaTbl NpeacTaBnalTCcA B BUae otdyeta, obbemom 25-35 nucToB, codepikallero crneayoline
obsi3aTenbHble 3NIEMEHTbI:
BBefeHune, TeOpeTUYECKY0 YacTb, NMPaKTUYECKYIO YaCTb, 3aKNOYEeHNe, CUCOK NMTepaTypsl.
Ob6bekT nccrneaoBaHus - nobas opraHM3aums pasnuyHbIX cep AesaTenbHOCTH.

5. TEKYLUMN KOHTPOJ1b YCNEBAEMOCTU OBYYAIOLLEIOCH

Howmepa OyHoe obyueHmne OuHo-3a04Hoe 3aoyHoe obyyeHune
y4eGHbIX dopma Y oby4yeHve y
mMogyne, no
KOTOpbIM KOHTpOJjﬂ Homep Kon-8o Howmep Kon-Bo Homep Kon-Bo
npoBOAMTCA 3HaHUn cemecTpa cemecTpa cemMecTpa
KOHTPOIlb
1 YCTHBIN onpoc 3 1
2 TecTupoBaHue 3 1
3 TecTtupoBaHue 3 1

6. CAMOCTOATEJIbHAA PABOTA OBYYAKLIEIOCA

OuyHo-3a04HOE
Buabl CaMOCTOSTENbHOI paboThi OyHoe 06y4yeHne obydeHMe 3aoyHoe oby4eHne
o6yqa+ou4eroc;| Homep Ob6bem Howmep O6bem Homep O6bem
cemecTpa (vacbl) cemecTpa (4acbl) cemecTpa (4acbl)
YCBOEHME TeopeTn4ecKkoro marepmana 3 8
[MoaroToBKa K NpakTUYECKUM 3aHATUSM 3 8
BbinonHeHne KypcoBbix paboT 3 20
NoarotoBka K 3Kk3aMeHam 3 36
BCEIO: | 36+36

7. OBPA3OBATEJIbHbIE TEXHOJIOINA

7.1. XapaKkTepucTuka BU4AOB U UCMOSb3yeMbIX MHHOBAUMOHHbIX hOPM y4eGHbIX 3aHATUIA

HanmeHoBaHune
BUOOB Y4eBOHbIX

Mcnonb3yemble MHHOBaLMOHHbIE (DOPMBI

O6beM 3aHATUI

B WHHOBALMOHHbIX hopMax

(vacel)
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3aHATUN % ° g o g
8z 08z £z
0] I 7] 7]
- Z 7 Z 7
33 38| ®°3
] ® 0 ® 0
Jlekums MpobnemHas nekums 2
MpakTunyeckme KomaHngHoe copeBHOBaHME MarbIx rpynn oby4varowmxcs 2
N ceMUHapckune
3aHATUSA
BCEIO: 4

7.2. Cuctema oueHMBaHUS yCNeBaeMOCTN U AOCTUKEHUN 00y4aroLWMXCA AN NPOMEXYTOYHOMN
aTTecTaumm

TpaguumoHHas | X ©annbHO-penTnHroBas

8. OBECIMNEYEHUE ANCLUUIMIIUHDI

8.1. YuebHasa nutepaTtypa
a) ocHoBHas y4ebHasi nutepaTypa
1. TepuunkoBa N.H. MeHeaXMeHT [OneKkTpoHHbIN pecypc]: yuebHuk/ Nepunkoa N.H.— 3nekTpoH.
TekcToBble AaHHble.— M.: KOHUTWN-OAHA, 2012.— 511 c. .- Pexxum goctyna:
http://www.iprbookshop.ru/15396
2. MaHrytoB UN.C. MeHeOXMeHT coLmManbHO-9KOHOMUYECKNX CUCTEM [ONEKTPOHHbLIN pecypc]: uctopus
OTEeYeCTBEHHOro  ynpasneHusi. YuyebHoe nocobue/ ManrytoB WU.C., lNetpoB A.A.— 3nNeKTpoH.
TekcTtoBble  gaHHble.—  Cl16.:  CaHkT-lleTepbyprckun  rocygapCTBEHHbIA  apXUTEKTYPHO-
cTpouTenbHbid  yHuBepcuteT, ObC ACB, 2014.— 252 c¢ .- Pexum pgoctyna:
http://www.iprbookshop.ru/30004.
0) pononHuTenbHasa yyebHas nutepartypa
3. [pecesiHHukoB B.A. MeHemKMeHT opraHusaumm [ONeKTpoHHbIA pecypc]: ydebHoe nocobue/
OpecesiHHukoB B.A., Yyducto O.E., 3ybkoB A.b.— CapaTtoB: By3oBckoe obpasoBaHue, 2014.—
137 c. IPRbooks —http://www.iprbookshop.ru/23580
4. MeHemKMeHT [ONEeKTPOHHbIN pecypc]: METOAMYECKME YKaszaHWUsl ONS NPaKTUYECKUX 3aHATUA U
camocTosTenbHom paboTtbl ctyaeHToB/ cocT. A.lN. KOauH; CMN6: BLUT3 CrerynTta, 2016. — 19 ¢c. 9b
BLUTD -http://nizrp.narod.ru/metod/kafmenedgiprava/10.pdf
5. MeHemKMeHT [OneKTpoHHbIN pecypc]: npaktukym/ JI.A. Bacunbesa [n gp.].— M.: PycaiiHc, 2015.—
148 c. IPRbooks — http://www.iprbookshop.ru/48912.
6. lMonoB A.A. OBWwKMIA MeHemMKMEHT [ONEeKTPOHHbIN pecypc]: y4ebHoe nocobue/ MNonos A.A., lNMornos
[.A.— 3nekTpoH. TekcToBble faHHble.— M.: An NMn 3p Megua, 2016.— 567 c. .- Pexum goctyna:
http://www.iprbookshop.ru/42931

8.2. NepeyeHb y4yeb6HO-MeTOAMUYECKOrO 0b6ecnevyeHust Ansi CaMOCTOSATENbHOW paboThl
oby4arowmxcs no gUCLUNIINHE

1. Mymnagse P.I. MeHemXmeHT [DNeKTpoHHbIN pecypc]: y4yebHuk/ Mymnanse P..— OnekTpoH.
TEKCTOBble  [JaHHble.— M.: MNaneoTtun, 2011.— 260 C. .- Pexnm pocTtyna:
http://www.iprbookshop.ru/10231.

2. OupgenbmaH [.H. AnbTepHaTuBHbIN MeHeLKMEHT: [lyTb K rrnobanbHOM KOHKYPEHTOCMOCOBHOCTH
[OnekTpoHHbIi pecypc)/ Pugenbman .H., Oegukos C.B., Aanep HO.[l.— 3nekTpoH. TeKCToBble
faHHble. — M.  AnbnuHa  Mabnuwep, 2016.— 185 c¢. .- Pexum  pgoctyna:
http://www.iprbookshop.ru/42024.

3. Habues P.A. MeHepxmeHT. lNpakTnkym [SNeKTpoHHbIA pecypc]: ydebHoe nocobue/ Habues P.A.,
JlokteBa T.9., BaxpomoB E.H.— 3nekTpoH. TekcToBble AaHHble.— M.: ®dMHaHCbI N CTAaTUCTMKA,
2011.— 144 c. .- Pexxum poctyna: http://www.iprbookshop.ru/18817.

8.3. NepeyeHb pecypcoB MHPOPMALMOHHO-TENEKOMMYHUKALMOHHOW ceTu "UHTepHeT",
HeobxoAUMbIX AN OCBOEHUSA AUCLMMNIIUHbI
1. Tockomctat P® — htpp://www.gks.ru
2. MeTtogundeckne matepuarnbl B OTKPbITOM AOCTYyNe (KOHCANTUHI, CTpaTermyeckmn MeHemKMEHT)-
www.altrc.ru
3. Pycckuii rymanntapHbii UHTepHeT-yHMBepcuTeT www.i-u.ru/biblio 7. www.raexpert.ru — akcneptHoe
areHTcTBO «JkcnepT PAy;
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http://www.iprbookshop.ru/23580

4. EpuHoe okHO JocTyna k obpasoBaTernbHbIM pecypcam - www.window. edu.ru
5. ®upma «KoHcynbTaHT+»-www. consultant.ru.

8.4. NepeyeHb NH(POPMaALIMOHHbIX TEXHOJOMMN, UCMOJIb3yeMbIX NPU OCYLLeCTBIEeHUN
oGpas3oBaTenbLHOro npouecca No gucumnsvHe, BKMOYasa nepevyeHb NporpaMMHOro oéecnevyeHms u
MH(OPMaLMOHHBLIX CMPaBOYHbLIX CUCTEM

1. Microsoft Windows 8.1

2. Microsoft Office Professional 2013

8.5. OnucaHme matepmanbHO-TEXHUYECKON 6a3bl, HEOO6XOAMMOM ANS OCYLLEeCTBNEHUA
ob6pasoBaTenbLHOro npouecca no AUMcUunnmHe
1. AyauTtopusi ¢ MynbTUMEONAHBIM y4€BHbIM KOMMEKCOM

8.6. UHble cBegeHuna u (Mnu) matepuansbl
He npegycmoTpeHo

9. METOANYECKUE YKA3SAHUA ONA OBYYAKOLWMNXCA NO OCBOEHUIO
ANCLUUNJTIUHDI

Buabl y4ebHbIx
3aHATUN 1

camMocCTosiTeNbHas OpraHnsauus gestenbHoCcTn obyyaroLerocs
paboTta

obyyvaromxcs

Jlexumm Jlexunmn obecneunBaloT TEOpPETUYECKOE Wu3yvyeHue AucumMniuHbl. Ha nekumsx
usnaraeTcad OCHOBHOE COAEpXaHue Kypca, WIIOCTPUPYEMOE KOHKPETHbIMM
npvMepamu, LUMPOKO WCMONb3yeTcsl 3apybexHbli M OTEYECTBEHHbIN OMbIT MO
COOTBETCTBYIOLLIEN TEMATUKE.

OcBoeHMe  nekuuoHHoro  Martepuana  obyvawwwmmcs — npegnonaraet
cnepywowue suapl pabor:

e npopaboTka pabodyer nporpamMmbl B COOTBETCTBUMM C LIeNdAMU M 3adadvamu,
CTPYKTYpPOM U cogepXaHnem QUCUUMIVHBI;

e KOHCMEKT FeKUui: KpaTKo, CXemMaTu4yHOo, nocrefoBaTernbHO (UKCMPOBaTb
OCHOBHbIE MONOXEHWs, BbIBOAbl W (POPMYNMPOBKM; MNOMeYaTb BaXHblE
MbICIN, BblAENATb KINOYEBLIE COBA, TEPMMHBI.

e MpoBepKa TEPMUHOB, MOHSATMIA: OCYLLECTBNSATL C MOMOLLBIO SHLUUKNONEANN,
cnosapeﬁ, CnpaBO4YHNKOB C BbINCbIBaHNEM TONKOBaHUN B TeTpagb,

e paboTta Cc TeopeTU4ecKMM MaTrepuanom (KOHCNEKTMpOBaHWE WUCTOYHMKOB):
HaWTK OTBET Ha BONPOCHI B PEKOMEHAYEMON NuTtepaType.

Ecnu camocTosiTensHo He ygaeTcs pa3obpaTbcsi B Matepuane, Heobxoanmo

copmynupoBaTb BONPOC ¥ 3agaTth NpenogaBaTternio Ha KOHCYNbTauun M Ha
NpaKTU4ECKOM 3aHATUN.

MpakTnyeckme
3aHaTUS Ha npakTuyeckmx 3aHATMAX pPasbsACHSAITCA TeopeTUYeckue MOJIOKEHUs Kypca,

oby4vawwmecss paboTalT C KOHKPETHbIMU CUTyauMsMu, OBIageBaloT HaBblKamu,
aHanusa n o06paboTkn MHOpMaLUKU ANs MPUHATUS CaMOCTOATENbHBIX PELUEHWUN,
HaBblkaMW MOATOTOBKM MHMOPMAaLMOHHBLIX O0D30pOB M aHaNMTUYECKMX OTYETOB MO
COOTBETCTBYIOLLIEN TEMATUKE.
[MoaroToBKa K NMpakTU4ECKMM 3aHATUAM npeanonaraeT cneayowme Buabl paborT:

e paboTa C KOHCMNEKTOM NEKLUIA;

L] noaroToBka OTBETOB K KOHTPOJIbHbIM BOMpocam,

e MPOCMOTP PEKOMEHOYEMOW NUTEPaTYpbI

e pelleHue 3agad.

CamocTosiTenbHasa | AaHHbIM BUA paboThbl NpegnonaraeT pacluMpeHne U 3akpenneHne 3HaHui, YMEeHUA 1
paboTta HaBbIKOB, YCBOEHHbIX Ha ayAUTOPHbIX 3aHATUAX NMYTEM CaMOCTOATENBHOW
nNpopaboTkn y4ebHO-MEeTOANYECKMX MaTepmanos Mo QUCUUNIMHE N APYrMM
WCTOYHUKaAM MHOpMaLIMK, a Takke NOAroTOBKU K YCTHOMY OMPOCY KOHTPOMbHOM
pabote u 3a4eTy. CamocTosiTenbHas paboTa BbINOMHAETCA MHAUBUAYANbHO, a
TakkKe MOXEeT NPOBOAMTLCS NoA PYKOBOACTBOM (NpW y4acTum) npenogaBatensi.
CnepyeT npefBapuTenbHO U3Y4nTb METOAMYECKUE YKa3aHWsl MO BbINMOMHEHWIO
camocTodATenbHON paboThl), KypcoBoK paboTbl. [1pn NOArOTOBKE K 3K3aMeHy
HeobX0AMMO 03HAaKOMUTBLCS C MEPEYHEM BOMPOCOB, Np., NPopaboTaTb KOHCMEKTbI
NEKUUA U NPaKTUYECKUX 3aHATUI, PEKOMEHAYEMYIO NUTEpPaTypy, NONy4nTb
KOHCynbTauuio y npenogasaTensi, NOAroTOBUTbL NPe3eHTaLmMio MmaTepumarnos.
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10. ®OHA OLLIEHOYHbIX CPEACTB

ONA NPOBEAEHUA NPOMEXYTOYHON ATTECTALMA

10.1. OnucaHme nokasaresnien n KpMTepueB OLEHUBAHMUA KOMMETEeHLUN Ha pa3nNYHbIX 3Tanax ux
¢hopmupoBaHus, onucaHue LKan oueHMBaHUA

10.1.1. Noka3saTenu oueHMBaAHUA KOMNETEHLMIA Ha 3Tanax ux popmmpoBaHusi

Kopg HanmeHoBaHue MpenctaesnexHne
KOMneTeHuun - OLEHOYHOro OLEHOYHOro
lMokasaTenu oueHMBaHNA KOMNETEHLUN
(aTan ocBoeHus) cpencTtea cpencTea B choHae
OlK- 4 (1,2) - Xapaktepm3yeT BuAbl OpraHusauunoHHo- | 1. TectupoBaHue | 1.Tect -2
yrpaBneH4yeckMe peLleHnii, OTHOCALLUXCHA K BapuaHTa no 50
obnactn npodeccuoHansHOM AedaTensHocTy, | 2. 3awumTa BOMpPOCOB.
nocnencTeus nx NPUHATNA n | kypcoBou paboTbl | 2.NlepeyveHb Tem
WHTEepnpeTUpoBaTb pe3ynbTaTbl NONYYEHHbIX KypcoBow paboThl
pe3ynbTaTos (no BapuaHTam)
- O6ocHoBLIBaeT BbIGOp BapunaHToB | 3. [MpakTuyeckoe 3. MNpakTun4yeckoe
yrpaBfeH4YeCckux peLleHMn Ha  OCHOBE | 3agaHue 3agaHve 10
KpuTepues coumnanbHO-3KOHOMMNYECKON BapuaHToB no 1
3(PPEKTUBHOCTM C  Y4ETOM PUCKOB M 3agaHuvio
BO3MOXHbIX ~ COUMArNbHO-  3KOHOMMYECKMX
NocneAcTBUN NPUHUMAaEMbIX PELUEHUN .
- [HemoHcTpupyeT HaBblkn pa3paboTku
NPOEKTHbIX peLueHun B obnactn
npodeccnoHanbLHoOn neaTenbHOCTY,
NMOArOTOBKE MNPEANOXEHUA U MeponpuaTUn
no peanusaunm paspaboTaHHbIX NPOEKTOB U
nporpaMmm
MK-9 (1, 2) - XapaktepusyeT ynpasneHve wmaneimu | 1. TectupoBaHue | 1.TecT -2
KonnekTmeamm " rpynnamm, BapuaHTa no 50
chopmupoBaHHbIMU ans peanusaumn | 2. 3awuTa BOMPOCOB.
KOHKPETHOro 3KOHOMMYECKOrO NPOeKTa. KypcoBow paboTbl | 2.[lepedeHb Tem
- O6o06LwaeT HaBbIKM BNageHusi MPOEKTHOWM KypcoBoW paboThl
paboTbl Ha OCHOBE OEATENbHOCTM B MarlbiX (no BapmaHTam)
rpynnax. 3. MNpakTun4yeckoe 3. MNpakTun4yeckoe
3agaHve 3agaHve 10
BapuaHToB o 1
3agaHuvio

10.1.2. OnucaHue WKan U KpuTepues oLeHMBaAHUA CHPOPMMPOBAHHOCTU KOMNETEHLIMN

KpMTepMM oueHnBaHuA CCbOpMMpOBaHHOCTVI KOMMeTeHuUn

OueHka no

KpuTepun oueHnBaHnsa oopcMpoBaHHOCTN KOMMNETEHL I

TPaaMLUMOHHO LKane

TecTnpoBaHue MpakTnyeckoe 3agaHne | KypcoBas pabota
OTNNYHO MonHbIN O6yuyatowuncs B paboTe paccMoTpeHbl
ncyepnbIBalLLNA OTBET, OeMOoHCTpupyeT BCE NMOCTaBIIEHHbIE

NoHUMaHue
MOCTaBMNEHHbIX BONPOCOB,
OEMOHCTpUpyeT
apyamumio B OTBETaX Ha
BCE BOMPOCHI.
KOJ‘II/ILIeCTBO npaBUIbHbIX
oTBeToB — oT 45 no 50.

npaBuiibHOE NOHNMaHne
yCroBus 3agauu,
BNageHue HaBblKaMu
ero aHanusa, Bblbopa
HY>KHbIX 3aKOHOB U
dopmyn ans ee
pelweHus. Nonyymn

Bonpockl. CaenaHbl
NoJiHble BbIBOAbI MO
Nnony4YeHHbIM
pesynbTaTtaM aHanuaa.
KauecTBO UCNOMHEeHUs
BCEX 3NEeMEHTOB paboTbl
COOTBETCTBYIOT
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npanmbeM OTBET U
MOXeT ero

TpeboBaHnam. PaboTta k
3almTe npeacTaBrneHa B

WMHTEPNPEeTUPOBATh. YCTAHOBMEHHbIE CPOKMU.
XOpOLLIO He poctaTtoyHo nonHo O6yuyatowumncs PaboTa BbinonHeHa B
pacKpbITbl OTBETHI HA OEeMOHCTpupyeT HeobxoaMMom obbeme.
NMoCTaBIIEHHbIE BOMPOCHI. | AOCTATOYHOE NmetoTea
Konn4yecTBo npaBuibHbIX | MOHMMaHWe YCrnoBus He3Ha4YnTernbHble
oTBeToB — OT 38 1o 44. 3agayun, BnageHue 3amMeyaHus o ee
HaBblKaMK ero aHanmsa. | oOpPMIIEHNIO U
HonyckaeT pesynbTatam
He3HaunTenbHble npoBeaeHHOro aHanusa.
NOrpeLlHOCT Npu YacTb BbIBOOOB
peanusauuu nnaHa HegOoCTaTO4YHO YETKO
pelleHns 3agaudun. chopMynupoBaHkI.
Monyyunn npaBubHLIA PaboTta npepncraeneHa ¢
OTBET, HO UCMbITbIBAET HEKOTOPbIM OMO34aHNEM.
3aTpyAHEHUS C ero
WHTepnpeTaumen.
YAOBNETBOPUTENBHO Ob6yuvatowuics Ob6yyatowmncsa BHukaeT | 3agaHue BbINOIHEHO
nokasblBaeT 3HaHus B B CMbICIT YCITOBUS MOJNTHOCTbIOX, HO B paboTte
MUHMMaNbHOM obbeme. 3agayun, NOHMMaeT NfaH | UMeeTCcst MHOTO OLLUMBOK.
Konun4yecTBO NpaBumbHbIX | €e pelleHunsi, 0gHako, HapyLueHbl cpoku
oTBeToB — OT 28 po 37. He MOXeT B NOfHON npeacTtaBneHnst paboTsl K
Mepe peanu3oBaTb ee 3awmre. MNpun 3awmTe B
peLlleHue. OTBEeTax Ha BOMpoChI
HabnogatoTes
3aTpyAHEHMS.
HeyaoBMNeTBOPUTENbHO He noHnmaHwne OGy'-IalOLLI,I/IVICFl He B pa60Te OTCYTCTBYHOT

NMOCTaBIEHHOIO BOMPOCa,
He cnocobHOCTb OTBETUTL
Ha Bonpoc 6e3 nomoLLm
npenogaBaTtens.
KonnyecTBo npaBusibHbIX
OTBETOB — MeHee 27.

MOXeT
npoaHanuanpoBaTb
ycrnoBue 3agauu,
HaMeTuTb NnaH ee
peLleHus.
MpeacTaBneHne Yyxom
paboThl, 0TKa3 oT
BbINOJIHEHUA 3a4aHUA

HEeCKOmbKo 00s13aTenNbHbIX
K BbIMOJTHEHUIO 3aJaHUN
nMeroTcs
MHOFOYUCTIEHHbIE
owunbku. He BO3MOXXHOCTb
OTBETOB Ha
nocTaBfeHHbIE BONPOCHI
npu 3awuTe.
MpencTasneHne Yyyxom
paboThbl.

* CywecmeeHHble owubku — HedocmamoyHasi 2rnybuHa u 0Co3HaHHOCMb omeema (Harnpumep, cmyOeHm He CMo2 MPUMEHUMb
meopemuyeckue 3HaHusi O 06bsICHeHUs sigrieHul, 0718 ycmaHOo8NeHUS NMPUYUHHO-Cr1edCMBEeHHbIX c853el, CpagHeHUs U
Knaccugukayuu sieneHul u m.o.).

* HecywjecmeeHHble owubKu — HerosiHoma omseema (Harnpumep, ynyueHue u3 guda Kkakoeo-nubo HexapakmepHoeo ¢hakma,
O0ronHeHUs Npu onucaHuu npoyecca, s181eHuUsi, 3akoHomepHocmel u m.d.); K HUM moaym 6bimb OMHEeCeHbl 02080PKU, OOMyU,eHHbIE
npu He8HUMamenbHoCmuU cmydeHma.

10.2. TUNOBbIe KOHTPOJIbHbIE 3aAaHUSA UITN UHble MaTepuanbl, HeOOXoANMbIe ANSA OLeHKU 3HAHUM,
YMEeHUM1, HaBLIKOB U (UNK1) onbiTa AeATEeNbLHOCTU, XapaKTepusyroLlume atanbl GPOpMUpOBaHUs

KOMMeTeHUuun

10.2.1. MepeyeHb BONPOCOB (TECTOBLIX 3af4aHui), pa3paboTaHHbIN B COOTBETCTBUMN C
yCTaHOBMEHHbIMM 3Tanamu oOpMUpPOBaAHUA KOMNETEHLUN
BapuaHT TecToBbIX 3a4aHWUi, pa3paboTaHHbIX B COOTBETCTBUU C YCTAaHOBNEHHbIMU 3TanamMu
dopMUpOBaHUA KOMNETEHLNIN

LerneHanpaBieHHOro BO34ENCTBUS HA OOBEKT -3TO?
1. MeHemXMeHT
2. YnpaBneHue
3. PyHKUMA MEHeOXMeHTa

o
I_rl\jn dopmMynnpoBKa 3aaaHus OTBeT
1 | CooepaHuo Kakoro NoHATUA COOTBETCTBYET criefytollee onpeaeneHue - npoLecc 2

2 | CopepxaHue Kakoro NoHSTUS oTpaxaeT cnefylolee onpeaeneHue - ocobbin BUA 1
OeaTenbHOCTU, KOTOPbLIN NO3BoNseT 06beAMHUTL YyCUnus paboTHUKOB opraHmM3auuu no
OOCTUxXeHuo obLen uenu - aTo?
1. MeHemKMEHT
2. YnpaBneHue
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3. OyHKUMSA MeHeXXMeHTa
3 | Kakomy noHATMIO COOTBETCTBYET Crieaytollee onpeaeneHue - cnocob BO34enNcTBUS Ha 3
06BEKT ynpaBneHus - aTo?
1. MeHemKmeHT
2. DyHKUMA MeHemKMeHTa
3. MeTtoa meHegkMeHTa
4 | MoXxHO nv npeacTaBuTb NPOLECC YNPaBIeHnsi B Buae cxeMbl, 0bLler Ans Bcex 1
opraHusauun, NnpegnpuaTnin, oUpMbl?
1. MoxHo
2. Henbss
5 | YTto nocTynaeT B opraHnsaumio 13 BHELLHEN cpeapbl? 2,3,4
1. Uenu
2. WHdopmauus
3. Pecypchl
4. [upeKTuBHblE yKa3aHud
5. OT4yeTHble AaHHble
6 | YTto nocTtynaeT Bo BHeLUOW cpeny 13 opraHmnsaumm? 1. Hdopmavms 12,34
1. Pecypchl
2. OTYyeTHble AaHHble
3. [oToBaga npoaykums
7 | Ha kakve nameHeHusi pearvpyeT MEHEKMEHT, KaK cucteMa rmokoro yrnpaBneHus? 3
1. Bo BHelwwHewn cpeae
2. Bo BHYTpeHHewn cpege
3. Bo BHelHeN 1 BHYTpEHHEN cpefe
8 | UTO U3 HMXEe NepeyncneHHoro NPUHATO CYMTaTb ANieMeHTaMn BHYTPEHHEN cpeqbl 1,2,5,6
opraHmsauun?
1. Uenu
2. [llepcoHan
3. MeToabl pelleHus ynpaBneHYecknx sagay
4. ®yHKUMM nepcoHana
5. CTpykTypy
6. TexHonoruio
7. YnpaBnieH4Yeckue pelleHus
9 | Kakue u3 nepedncneHHblX PyHKLMIA MEHEKMEHTA NO3BOSIAIOT YCTAHOBUTL LieNnn 12,34
opraHm3aumm n obecnevnTb X BbINONIHEHNE?
1. TnaHupoBaHue
2. OpraHusauus
3. KoHTponb
4. MotumBauus
10 | Onsa yero npegHasHayeHa opraHU3auuoHHasi CTPYKTypa ynpaBneHnsa? 2
1. [ng yctaHoBReHus uenen opraHvsauuu
2. [Onsa obecneyeHusa eanHcTBa AEUCTBMS BCEX ANIEMEHTOB OpraHu3aLmm
3. [Onsa ctumynupoBaHusa AencTeuii paboTHUKOB opraHu3aumm
11 | Kakve 3BeHbs BbIAENSIOT B OpraHM3aunoHHOW CTPYKTYpe ynpaBneHna? 2,3
1. Tpoun3BOACTBEHHbIE
2. JlnHenHble
3. DyHKUMOHarbHbIE
4. TexHonormnyeckune
12 | Yto npepcraBnseT cobon ypoBeHb yripaBneHns? 3
1. Bwup oTBETCTBEHHOCTMU
2. Bwug pykoBoacTtea
3. CryneHb NOAYMHEHHOCTU U OTBETCTBEHHOCTU
4. Bwua nog4yMHeHHOCTU
13 | Kakve opraHusauMoHHble CTPYKTYPbI CreayeT OTHECTM K CTPYKTYpPaM MEXaHUYeCKoro 12,34
TMna?
1. JIvHenHble
2. JlnHenHo-wTabHbIE
3. JuHenHo-MyHKLUMOHamMbHbIE
4. [mBun3noHanbHble
5. MaTpuyHble
14 | Kakve TvnoBble OpraHM3aumnoHHbIe CTPYKTYPbl CrieayeT OTHECTU K CTPYKTYpam 4,5
OpraHu4yeckoro Tuna?
1. JlnHenHo-wTabHble
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2. JnHenHo-YyHKLUMOHAamMbHbIE
3. [OuBunsnoHanbHble
4. MaTpuyHble
5. TlpoekTHble.
15 | Kakve meToabl TpaguLMOHHO BbIAENSAIOT B MEHEMXKMEHTE? 1,34
1. OkoHOMM4Yeckune
2. bBropokpaTtuyeckme
3. AOMUMHMCTpATUBHbIE
4. CoumanbHo-Ncuxonormyeckme
5. [Jemokpatuyeckune
16 | Yto xapakTepusyeT CTUIMb pyKOBOACTBA? 2
1. CxeMy NOAYMHEHHOCTU N OTBETCTBEHHOCTU
2. ®opmy B3aMMOOTHOLLEHWUI pyKOBOAMTENEN N NOAYMHEHHbIX
3. Cs#sb KoonepaLmm u koopanHaumm
17 | Yto oTpaxeHo B «ynpaBneH4eckomn pewietke bnenka-MoyTtoHa»? 2
1. MaTpu4yHas cTpykTypa
2. CTunb pykoBOACTBa
3. CB#A3b Mexay 3BEHbSIMU CTPYKTYpbI
18 | B kakom Buge mMoryT ObITb NpeacTaBlieHbl Lieny opraHusauun? 1,345
1. CrnoBecHow hopMynMpoBKON
2. ®opmynamu
3. KonuyecTtBeHHbIMW MOKa3aTensamm
4. Ka4veCcTBEHHbIMU NoKasaTenamu
5. «[epeBom uenen»
19 | B kakon 13 LKon MeHeppKMeHTa 6binun BnepBble BblAeneHbl ynpaBneH4yeckme 1
dyHKUUN?
1. LUkona Hay4yHOro ynpasneHus
2. AgMuHUCTpaTMBHas Unu Knaccuyeckas LUKona ynpasneHus
3. LWkona 4YenoBeyecknx OTHOLLEHWU U LLKOMNA NOBegEeHYECKMX HayK
4. llkona Hayku ynpaBneHus unv MateMaTtmyeckas LKona ynpaBneHus
20 | B kakon u3 wkon MeHempKMeHTa Obinn Brnepsble chopMynmMpoBaHbl NPUHLIAMbI 2
yrnpaenenuna?
1. LUkona Hay4HoOro ynpasneHus
2. AgMUHUCTpaTMBHAasA UK KNnaccuyeckas LKona ynpasreHus
3. Lkona 4YenoBeyecKknx OTHOLLEHWUI 1 LLIKONA NoBeAeHYECKNX HayK
4. llkona Hayku ynpasneHus unmM MateMaTtmyeckas LKona yrnpasnieHus
21 | B kakon u3 KON MeHeKMEHTa Obinn BrepBble UCMOMb30BaHbI MPUEMbI YpaBIieHUs 3
MEXMUYHOCTHBIMW OTHOLLEHNSAMN?
1. LUkona Hay4yHOro ynpasneHus
2. AgMuHUCTpaTMBHAas Unu Knaccuyeckas LUKona ynpasneHus
3. LWkona 4YenoBeyecknx OTHOLLEHWUI U LLIKOMNA NOBeAEeHYECKMX HayK
4. llkona Hayku ynpaBneHus unv MateMaTtmyeckas LKona ynpaBneHus
22 | Kakue cyLlecTBylOT NOAX0Abl K MEHEAXKMEHTY? 1,2,3
1. [lpoueccHbin
2. CuctemMHbIN
3. CuTyaumoHHbIN
4. [OuHamunyeckun
23 | Kakasi 3 Teopuin MeHegKMeHTa bonblLue gpyrMx onvpanacb Ha UCNOoNb30BaHUN 3
TINYHOTO OMbITa MEHeIKepOB?
1. Teopwus opraHn3aunoOHHON KynbTypbl
2. TonuyecTBeHHas TeOpus MEHEIKMeHTa
3. CwuryaumoHHasa Teopust MEHEeIKMEHTa
4. Teopusa maccoBoro obcnyxumeaHums
24 | K10 6bI51 OCHOBOMOJTOXHUKOM aaMUHUCTPATUBHOM LUKOMbI? 4
1. lunGpert
2. Macnoy
3. Teunop
4. danonb
25 | lNepBbIM METOLOM MOTMBaLUUN BbIN 3
1. Teopusa Bpyma
2. «KHYT 1 npaHKK»
3. Teopus Macnoy
4. Teopwua cnpaBegnueocTu Agamca
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26 | Kakne 3 Bnga notpebHocten Boigenun Mak Knennang;: 3
1. lMuuwa, xunbé, oTabix
2. AsTOopuTeT, NMAEPCTBO, U3BECTHOCTb
3. Ycnex, npnyacTHOCTb, BNacTb
4. bBesonacHoCTb, yBEPEHHOCTb B OyayLleM, CTabUIbHOCTb
27 | JlngepcTBO B TEOPUM MEHEKMEHTa MOXHO onpenennTb Kak: 2
1. Ycnosus yHKLMOHMPOBAHUS OpraHmn3aLmnm
2. CnocobHOCTb OKa3blBaTb BIINSIHME Ha NIMYHOCTb M rpynnbl Mogen
3. Pasmep 3apaboTHoOWM nnaTbl
4. Tlobeny B KOHPNVKTE
28 | MoTtmnBaums — aTo... 3
1. CoBOKynHOCTb NpUeMOB 1 cnocoboB NoBeaeHNs
2. COBOKYNHOCTb 31IEMEHTOB, CBSA3aHHbIX Mexay cobon
3. CobyxaeHue YyenoBeka UNu rpynnbl MOAEN, Y KaXA0ro U3 KOTOpbIX eCTb
CBOUCOBCTBEHHbIE NOTPEBHOCTU K paboTe No AOCTUXKEHUIO LieNnewn
29 | ®dyHKUMA “KOHTPOMb “ BKNOYAET B cebs: 4
1. OnpepeneHune pecypcos
2. OnpepgeneHuve u BbIOOP Lenern opraHnsaumm
3. Otbop, 06y4yeHne kagpoB
4. YcTaHOBMeHue CTaHOapToOB, CPaBHEHWE BbINOMHEHHON paboTbl CO
CTaHgapTamu
30 | YT0 He BkoyaeT B cebst PyHKLUMUSA MNaHMpOBaHNS? 2
1. BbIbOp Lenen n NoCTaHOBKY 3a4ay NilaHUPOBaHUS
2. MaTepnanbHoe Bo3HarpaxaeHue
3. OnpepneneHue ctpaternm
4. OnpepgeneHve Mnccum
31 | «MosroBasi ataka» OTHOCUTCS K yripaBneHYeCKUM peLUEHNsIM: 1
1. KonnekTuBHbIM
2. EAvHONUYHBbIM
3. PyTWHHBIM
4. CraHpapTHbIM
32 | IHTYyUTUBHbIE pELLEHNS: 2
1. 370 BbIGOP, OOYCNOBMNEHHBIA 3HAHUAMWU N HAKOMSIEHHBIM OMbITOM
2. 3710 BbIOOpP, CAENaHHbIN TOMBKO HAa OCHOBE TOTO, YTO OH MPaBUIbHbIN
3. 3710 BbLIOOP, CAENaHHbIN HAa OCHOBE aHANUTUYECKOro npoLiecca
4. 3TO0 KONNEKTUBHBIV BbIGOp
33 | YTo BbICTYNaAET CBA3YHOLMM 3BEHOM BCEX YNpPaBeHYeCKNX PyHKLNUIA (NITaHnpoBaHme, 1
opraHusauusi, MOTMBaLUSA, KOHTPONb):
1. YnpaBneH4yeckoe pellueHne
2. KommyHukauusa
3. OKoHOMUMYeckue meToabl
4. OnepaTuBHOE ynpaBneHune
34 | SWOT-aHanus3 He npelycMaTprBaeT BbisiBNEHNE U NogpobHoe paccMoTpeHue: 1
1. KOHKYpPEHTHbIX NPENMYLLECTB
2. CunbHbIX CTOPOH hUPMBbI
3. BbnaronpuATHbLIX BO3MOXHOCTEN Anis bu3Heca
4. Cnabblx CTOPOH opraHusauum
35 | lNpouecc NpUHATUSA peLLeHnin Ha4YMHaeTCA C: 2
1. dopMynMpOoBKM MUCCUKN MPEaNpUATUS
2. [locTaHoBKM ynpaBrieHYecKkux uenemn
3. BbisiBneHusa npobnemsl
4. OnpepgeneHus nuua, OTBETCTBEHHOrO 3a NpuUATUE peLleHni
36 | NHopmaumOHHbIM KpuTepmeM ahPeKkTUBHOCTU MEXITUYHOCTHON KOMMYHUKaL MK 4
ABNsieTCs:
1. YpoBneTBOPEHHOCTb NapTHEPOB NO KOMMYHMKaLUN
2. [obpoxenaTtenbHas atMocdepa obLleHust
3. KemnaHue CTOPOH Npogomkatb KOMMYHMKaLMK
4. BbnusocTb CMbICNAa MPUHSTOIO COOBLLEHUS K CMbICITY MOCITAaHHOIO COO0LEeHNS
37 | KopnopaTuBHas KynbTypa OCHOBaHa: 3
1. Ha npuHaTbIX B 06wecTtBe hopmax noBegeHus
2. Ha npasunax, onpegensiemMbIx pyKOBOACTBOM OpraHu3aumu
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3. Ha paspensgembix 60NbLUIMHCTBOM YMEHOB OpraHM3aumnm yoexaeHusax
LEeHHOCTAX
4. Ha ocobeHHOCTAX NpoM3BOACTBA
38 | HasoBuTe Hanbonee BaXxkHy0 YepTy COBPEMEHHOM MOAENN MEHEKMEHTA:! 2
1. Bceobbemniowas komnbloTEPM3aUmsa npouecca ynpasreHns
2. BospacTtaHue TpeboBaHuI K kKagpoBOMY 06ecrneveHno MeHeAKMeEHTa
3. bBbicTpoe n3ameHeHne opraHn3aunoHHbIX (hopM NPOM3BOACTBA M YNPaBIeHNs
nmn
4. V13MeHeHVe OTHOLUEHUN MeXOy MEHEDKMEHTOM NpeanpusiTus U NepcoHanomM
39 | Kakasa nocnegoBaTtenbHOCTb MPUOPUTETOB NO3BONUT hnpme JobuTbea ycnexa? 1
1. Jogu-npoaykums-npubbinb
2. Tpubbinb-nioam-nNpoaykums
3. Tlpoaykuusa-npubsine-noam
4. Jloan-npunbbinb-npoayKums
40 | OCHOBHbIMW KOMMOHEHTaMN MOAENN KOMMYHUKALUKN ABASIOTCA: 2
1. Ob6bekT, cybbekT, B3aumogencremne
2. WcTo4Huk, cooblienne, kaHar, nonyyarenb
3. O6bekT, cyObeKT, BNusiHNE, obpaTHas CBSA3b
4. BHewHaa cpega, BHYTPEHHNANA cpefa, B3auMoaencTane
41 | Mpouecc nobyxaeHnst cebs 1 Apyrnx K AesiTeribHOCTU Ha3bIBAETCS: 1
1. MotumBaunen
2. KommyHukaumen
3. YcTtaHoBKOM
4. YnpaBneHvuem
42 | Pasnunuua mexay HauMoHanbHbIMY cucTeMamMu ynpaBrneHus onpeaenseT: 3
1. Penurus
2. 3akoH
3. MeHTtanutet
4. Tpaguums
43 | B npouecce MeXNMYHOCTHOro O6LLEeHNss MeHeaXep UCMNOMb3yeT A3bIK: 3
1. OdwmumnansHbIN U NPOCTOPEYHbIV
2. KeCTOB U MUMMKK
3. BepbanbHbii 1 HeBepOarnbHbI
4. [enoBoli 1 obLWENPUHATHIN
44 | CoBpEMEHHbIN MEHEIKMEHT paccmaTpmBaeT KOHQIMKT Kak: 2
1. CrencTtBre NNOXOro xapakrepa COTPYAHUKOB
2. WHCTpyMeHT ons opraHn3aunoHHbIX USMEHEHUN
3. HeobxoouMMoCTb CMeHbI pykoBOAUTENS
4. 3no, KOTOpoe Henb3s AonycKkaTb B opraHnsaumm
45 | KoHTpornb B MEHEAXXMEHTE ABMsSeTCA PyHKUNEN: 2
1. HesaBucumon
2. [MapHon
3. YHuBepcanbHOM
4. Cneuundomnyeckon
46 | BosHarpaxgeHune nNpuHATO AENUTb Ha: 4
1. BHyTpeHHee v BHellHee
2. OdwmumanbHoe n HeodUuumnanbHoe
3. Tekywee n oxungaemoe
4. MaTtepunanbHoe 1 MmoparnbHoe
47 | Kakas mogenb meHegpxkmeHTa Bam nssectHa? 1
1. AnoHckast mogenb
2. UWBeenuapckas mogenb
3. Kuranckasa mogensb
4. Hopsexckasg moaenb
48 | Kputepuem acpdekTMBHOCTM MeEHeKMeHTa B opraHu3aumm HE asnseTcsa: 4
1. CooTHoLeHne NpubbINKu 1 3aTpaT Ha ynpaBneHme
2. TexHUKOo-aKOHOMUYeCcKue nokasarenu
3. CrteneHb yooBNEeTBOPEHHOCTM COTPYAHMKOB B pe3yrbTaTtax CBOeu
OeAaTenbHoOCTH
4. YpoBeHb 3apaboTHON NnaTbl PyKOBOAUTENS OpraHM3aumm
49 | BaxXHbIM NPUHLMNOM UCNOSb30BaHUA pecypcoB ceTn IHTEpHET B MEHeKMEHTe 2
ABMNsieTCA:
1. CrommocTb MHOPMALMOHHBIX YCIyr
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2. CekKpeTHOCTb MHopmauum
3. LUupokuni ananasoH BMAOB NpeaocTaBneHus uHpopmauum
4. Tlovck BO3MOXHbIX yNpaBrieH4Yeckux npobrem

50

KoHe4yHoW Lenbio MEHEeMKMEHTA SABSIETCA:
1. Pa3BuTME TEXHMKO-3KOHOMMYECKOW Basbl
2. Ob6ecneyeHne NpuodbINTLHOCTU hUPMBbI
3. PauvoHanbHas opraHm3aunsi NpoM3BOACTBA
4. T[loBblWeHNe KBanNnugukaumm n TBOPYECKOM akTUBHOCTU paboTHUKA

10.2.2 BapuaHT TUNOBbLIX 3aA4aHuil, pa3paboTaHHbIX B COOTBETCTBMMU C YCTaHOBNEHHbLIMU 3TanamMmu
chopmMMpoOBaHUSA KOMNETeHLUUI

Ycnosusa TMNoBbIX 3agav

OTBeT

OrpomHas npunvBHas BONHA MNpou3Bena CUMbHeWLMe paspyLlleHns Ha
A30pCKMX OCTpOBax, HaceneHue KOTOpblX OCTanocb 6e3 XW3HEHHO
HeobxooumbIx Bewen. lNpn 3TOM CywecTByeT OMacHOCTb MOBTOPEHMWS
wrtopma. naBHoe ycunue ObINO HaMpaBMeHO Ha MOOBO3 XXW3HEHHO
HeobXxoaMMbIX CPeAcTB Ha ocTpoBa. OpraHu3aums no oka3aHu MOMOLLM
HaceneHuto obpatunace Kk Poccuiicko rpy3oBon komnaHun BAW,
KoTopas pacnonaraeT nyywum obopygoBaHueM ANs [OCTaBKM TaKoM
nomoLun. BAU cornallaetcs okasaTb MOMOLLb, HO 3@ LieHy, CYLLEeCTBEHHO
npesblatowyo obbl4HbIN  ypoBeHb. fABnsetca nu BAW  coumansHo
OTBETCTBEHHOW OpraHu3aumen?

Het

Poccuiickaa dumpma — npousBoauTeNnb 3NEKTPOHUKM MCMNOMb3yeT B
NPOn3BOACTBEHHOM MNPOLLECCE XMMUYECKNA pacTBOPUTENDb, NPUBOOSALLNNA
K BpOXAEHHbIM fedektam Yy notomctBa 6epemeHHbix paboTHuu,
NnoaBEpPriunXca ero BO3AEWCTBUIO. OKOHOMWUYECKME KOHCYMbTaHThI
dupMbl MoKasanu, YTo NepeBo 3aBofa B OPYryl CTpaHy, HE MMEIOLLYIO
3anpeta Ha JdaHHbIl Xumukat, Oyoetr B 3 pasa [fgelleBrie, 4em
npeobpasoBaHne Npoun3BoOACTBa, NpUCnocobIieHHOro ans
NCNONb30BaHNS HETOKCUYHbIX XUMMKATOB. dupma pellaeT nepeBecTu
NpPOM3BOACTBO B TaKyld CTpaHy.[1paBUNbHO NK, C TOYKN 3PEHUS ITUKM,
coumnanbHOW, 3KOHOMMYECKOW W OpuONYECKON  OTBETCTBEHHOCTU
nocTynuno npeanpuatne?

CounanbHom — HeT.
OKOHOMMYECKON —
na. FOpuanyeckom

- Ja.

HaBbikn, koTOpble TPebyloTCs OT yNpaBnsioWEro, MOXHO B LENoM
nogpasgenvTb Ha Tpy BUAa:
. TEXHOMOrM4Yeckme, TO €CTb HaBblkM, CBsi3aHHblE C
KOHKPETHOW TEXHUYECKON npogeccuen;
) KOMMYHWKaTVBHbIE, TO €CTb HaBblki, CBS3aHHblE C
yMeHunem obLaTbCcs ¢ MogbMu;
. KOHUenTyarnbHble, TO €CTb HaBblKW, CBA3aHHbIE C YMEHUEM
OCYLLECTBNATb KOMIMIEKCHbIN noaxon K npobnewme,
opMynupoBaTh KOHLEMLMIO, CTPaTENIO Pa3BUTUSI OpraHn3aLmm.
Kakoe 13 nNpuBEAEHHBLIX HWXE CYXOEHWA OTHOCUTENbHO TPEX BWAOB
HaBbIKOB YNPaBMAIOLWMX Bbl CHYMTAETE NpaBuITibHbIM?

A. 3Ha4YMMOCTb TEXHOJIOTMYECKMX HABBLIKOB CHIDKAETCH Mo Mepe
TOroO, Kak MOBbILAETCA paHr YyNpaBnsLWEro U COOTBETCTBEHHO pacTeT
3HAYMMOCTb KOHLEeNTyarnbHbIX HABbIKOB.

b. Yem Bhbiwe paHr ynpaenstoLwlero, TeMm 6onblue TpebyeTcs oT
Hero KOMMYHMKATUBHbIX HaBbIKOB. BaXXHOCTb TEXHONOIMMYECKMX HAaBbLIKOB
OCTaeTCsl HEM3MEHHOW ANsi YNpaBnsoLwero noboro ypoBHsi.

B. Mo Mepe yXeCTo4MeHMs1 OKpyXKaloleln cpenbl NOBbILLAETCS
3HA4YMMOCTb KOMMYHUKATUBHbIX HaBbIKOB.
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IbxoH TnbcoH Obin HasHavyeH COBETOM KOMMaHWW AMPEKTOPOM 3aBoda C
OAHVM YCMOBMEM —  MOBbICUTH 3PPEKTUBHOCTL ero paboTbl. MOCOH
ObICTPO paspywun TO, YTO OH CuuTan COBPEMEHHOW MpPaKTUKOM
BCenpoweHnss. Ha [omkHOCTM pykoBOAUTENEW HU3LWero 3BeHa OH
nocTaBmn N0Aen Co CTOPOHbI, N OHW MO ero PyKoOBOACTBOM YCTaHOBUIM
HoBble npoueaypbl dopmanbHOro KkKoHTpons. Pabouve 3aBopga
oTpearnmpoBanu Ha HoOBLUeCTBa BpaxaebHo. B oTBeT Ha 39TO HOBOE
pPYKOBOACTBO Npubermno K elle 6onee XeCTKkoOMY KOHTPOM0, YTO YCUIMMO
HanpsbkeHne W yBenuuumno conpoTusneHve paboumx. Tem BpemeHem
[MbcoH y3Hanm o meTodax ydacTus pabouyux B ynpaBAeHUM W peLuunn
ncnpoboBaTb 3TN METOAbI NPU YCTAHOBMEHUN HOPM B OOHOM U3 LIEXOB,
roe, Kak cumtanoch, BblpaboTka Obina ocobeHHo Huskon. OH cobpan
pabounx uexa, ckasan MM, YTO HOPMbl BbIpabOTKM CMAMLLUKOM HU3KK, W
npeanoXxun nv cammm obCyauTb 3TOT BOMPOC C TeM, YTOObI peLunThb,
KakumMu OHU JOIDKHbI ObiTb peanbHo. Paboune xe npunm K pelleHuto,
YTO HOPMbI U TaK CMMLLIKOM BbICOKM U HOBblE AOMKHbI ObITb CHUXEHbI Ha
10%. [MBCcoH BbIN BbIHYXAEH COrNacuTbCs C UX peLleHneM, MbICNEeHHO
NPOKMMHAsA «3TUX ANUHHOBOMOCKLIX akaJeMUKOB» 3a TO, YTO OHM BBEMNU
ero B 3abnyxgeHue. YneHbl coBeTa, y3HaB O CIydYMBLUEMCS, Oblnn
B3bewWeHbl M paccmoTpenu Bompoc 06 yBombHeHun [. TmbcoHa.
MpaBunbHO nu noctynun MMBCOH, cornacuBWNCh C pelleHnem paboymnx
CHU3UTb HOpMbI Ha 10%7?

Her, HenpaBWUIibHO.

10.3. MeTtoanyeckne marepuansl,
onpepaensowue npoueaypbl oLeHUBaHUA 3HAaHUW, YMEHUI, BNageHUn (HaBbIKOB U (MNK)
NPaKTUYECKOro onbiTa AEATENbHOCTU), XapaKTepu3yoLwmx atanbl opMUpPOBaHMS KOMNETEHLUN

10.3.1. YcnoBusi gonycka obyyarowerocsi K caaye 3Kk3aMeHa U 3almTe KypcoBOW paboTbl M NOpAAOK
NIMKBMJALMM aKageMn4ecKomr 3a40IMKeHHOCTH
lMonoxeHne o NpoBeAeHUN TEKYLLLEro KOHTPOMs YyCNeBaeMoCTU U NPOMEXYTOYHOW aTTecTalmm
obyuatoLmxcs.

10.3.2. Popma npoBeAEHNA NPOMEXKYTOYHOMN aTTecTauum No AUCLUNINNHE

yCTHasa X NMNCbMEHHa4da X TecTnpoBaHune nHasaA

10.3.3. Ocob6eHHOCTU NpOoBeAeHUA 3K3aMeHa U 3alUTbl KYpcoBOM paboThl
Bpems, oTBOAMMOE Ha npoBefeHWe 3K3ameHa, cocTaBnsieT He Gonee 45 MuH. 3a 9TO Bpems
CTYLEHT TBbINOJIHsIE TECTOBOE 3a4aHne U pellaeT 3ajaqy.
Mpu 3awmuTe KypcoBor paboTbl CTYAEHT KpaTKo n3naraeT pesynbTaThl MICCNefoBaHUs, NpuBeaEHHbIE
B KypcoBon paboTte. Bpemsa 3awutel He 6onee 15 MuH.
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