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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLMNIIUHBI

1.1 Uens aucumnnuHbl: opmMUpoBaHme Yy 0By4YaloLMXCA CUCTEMbl TEOPETUYECKUX 3HAHMIA U NPaKTUYECKUX
HaBbIKOB, HEOBXOAUMbBIX ANs 3PMEKTUBHON AEATENBHOCTU B 06M1acT ynpaBrneHus NpoekTaMmun B

Pa3nUUHbIX OTPACHAX S9KOHOMMKM

1.2 3aaauv AUCUUNNMUHBIL:

* chopMmMpoBaTh y 06yYaloLIMXCA NPeacTaBneHme o Buaax NPpoeKToB M MeTodax yrnpaBneHus mu;

* PACKPbITb TEOPETUYECKE OCHOBLI 1 Ga3oBble KOHLIENUMM YNpaBneHns NpoekTamm B paspese a3 XU3HeHHOro
uMKna;

e COOENCTBOBaTL CaMOCTOATENbHOM paboTe CTyAeHTOB, KOTOopasi MO3BOAWUT UM OTpaboTaTb NpakTUydeckue
HaBbIKM yNpaBrieHMs npoekTamu B cpepe NnpodeccnoHanbHoOM AeATernbHOCTU.
1.3 TpeboBaHuA K NpeaBapuTeNbLHOM NOAroTOBKE Oby4aloLlerocs:

I'Ipe,uBaleTeanaﬂ noaroToBka npepnonaraet Cco3gaHne OCHOBbl AO51A QDOpMVIpOBaHVIFl KoMMeTeHuun,
YKa3aHHbIX B . 2, npu n3yvyeHnn guCcUmniinH:

lMnaHnpoBaHne Kapbepbl U OCHOBbLI NUAEPCTBA
Teopus NPUHATUA peLleHni
dunocodckne NpobremMbl HayKU U TEXHUKU

2 KOMMNETEHUMU OBYYAIOWEINOCA, ®OPMUPYEMbBIE B PE3YJIbTATE OCBOEHUA OUCLUMIINHDbI

YK-1: Cnocob6eH ocyliecTBNATb KPUMTUYECKUIM aHanm3 NpobneMHbIX CUTyaLuMin Ha OCHOBE CUCTEMHOIO noaxopaa,
BblpabaTbiBaTb CTpaTeruio AeNcTBUmn

3HaTtb: uenu, npuHUMNbI, beHKLI,VIVI, 00BLeKTbI ynpaBneHna npoektaMmn; OCHOBHble WHCTPYMEHTbl NnpoBeAeHunA
PEenNHXNHUPUHra 6I/I3HeC-I'IpOLI,eCCOB; OKOHOMUYECKYIO cpeany u eé aHanus, CTpaTterm4yeckoe nnaHmpoBsaHue; MeToabl

060pa VIHCbOpMaLI,VIVI; noaxoAdbl K opraHm3aumn gedaTesibHOCTU cneumpmqecmx cny>|<6 no ynpasrieHuo
npoekTamu.

YmeTb:
aHanuanpoBaTb coLManbHO 3Ha4YMMble NPo6reMbl U NPOLECCHI;

NpoeKTnpoBaTb OPraHM3auMOHHYKD CTPYKTYpPY, OCYLUEeCTBIIATbL pacnpeneneHune NMOMHOMOYMA M OTBETCTBEHHOCTU Ha
OCHOBE X genermpoBaHud.

BnageTb: cnocobHOCTLIO MCMOSBb30BaTb OCHOBbI S3KOHOMUYECKMX 3HAHUI B Pas3nnYHbIX ccbepax AeATEeNIbHOCTHU;
YMEHNAMUN N HaBblKaMW OpraHn3aunn 0eAaTeribHOCTU No yrnpaBieHUo NpoekTaMn U OLLEHKN ero 3Cb(beKTI/IBHOCTI/I.

YK-2: Cnocob6eH ynpaBiATb NPOEKTOM Ha BCeX 3Tanax ero KU3HeHHOro uukna

3HaTtb: mMogenu u meToabl ynpasliieHnA NMPOEeKTOM Ha CcTaaudax ero pa3pa60TKV| n peanunsaumn, nx BO3MOXHOCTU U
orpaHmn4yeHusa, nopaaokK NCrnonb3oBaHUA;

OCHOBHbI€E NPOLIECChI M NOACUCTEMbI MPOEKTHOMO YNpaBeHus;

opMbl OpraHnsaumm Tpyga Hag NPOEKTOM B Xo4e ero paspaboTkv U peanusaumm

YmeTb:

NCNoNb30BaTb METOAbI KAYECTBEHHOMO U KONIMYECTBEHHOIO aHanM3a NpoekTa BXOA4E ero KOHLenTyanbHoW NpopaboTku;
NCMonb30BaTh NPOEKTHbLIA aHanms;

OpraHu3oBbLIBaTb CUCTEMY YpaBreHNs NPOEKTOM;

KOHTPONMPOBATb XOZ BbINOJIHEHWS NMPOEKTA.

Bnapetb: npnHMUMaeT y4acTue B ynpasiieHUM NPOekTOM Ha BCeX aTanax XU3HeHHOro Lukna

3 PE3YNIbTATbI OBYYEHUA NO AUCUUNNUHE

KoHTakTHas
paboTta

CP MHHOoBAaL.

dopmbl
3aHATUN

HaumeHoBaHve u cogepxaHve pasaenos,

TEM U y4eBHbIX 3aHATUN Nek. Mp. (4achbl)

(4achbl) | (wacs)

Cemectp
(kypc gnsa 3A0)

Paspen 1. KoHuenums wn meTogonorus
yrpaBneHnsa npoekTamm

=




Tema 1. BBegeHue B ynpaBneHue npoektamu.
Llenn, 3apaun mn ctpyktypa kypca. [loHsaTue
npoekta. [lpoekTbl U Tekywne onepauumu.
Knaccudukauyus NPOEKTOB. UcTopus
yrnpaBneHusa npoekramn. CTpykTypa npoekTa.
JKnsHeHHbIn  uukn  npoekta. MeTtogbl M
NpUHUMNBI MeHeKMeHTa NPOEKTOB.
CrtaHpapTbl ynpaBneHus MpoeKkTamu.

Tema 2. Y4yaCTHUKM NpoeKTa
MeHepxep npoekta. KomaHga npoekta.
Bsanmopencrtaue Y4aCTHUKOB npoekTa.
dopmupoBaHne  3PAEKTUBHON  KOMaHAbI.
YnpaBneHne KOHMNUKTHbIMKA  CUTyaLUaMU.
HenpepbiBHOE 06y4eHME.

Tema 3. PaspaboTka npaBun npoekta
Llenenonaranve. ®opmynunpoBka Lernen. Yctas
npoekta. CopgepxaHue npoekta. Wepapxus
noagyMHeHHocTn. MaTtpuua OTBETCTBEHHOCTMW.
lMnaH KOMMYHUKaLMNA.

Paspgen 2. TexHonorusa NPOEKTHON
0eaTenbHOCTU

Tema 4. YnpaBneHue puckamm npoekra.

Puckn, onpegeneHue u knaccudukaums.
Mogensb yrnpaBneHus puckamu.
VpoeHTudukaumsa, aHanums, nnaHMpoBaHue
pearMpoBaHuss Ha puUCkU. MOHWUTOPUHT W
KOHTPOIb PUCKOB

Tema 5. VMiepapxuyeckas cTpykTypa paborT.
Hekomnosnumsa pabot. Kputepum BbiGopa
3hPEKTUBHON  MepapXMYEeCcKO  CTPYKTYpbI
paboT. OTanbl hopMMPOBaHUSA MepapxXUYEeCcKon
CTPYKTYpbl pabor. OObem naketa pabor.
Kputepun 3aBepLueHus.

Tema 6. PacnvcaHue ncnonHeHnsa npoekra.
3agaum start-to-start, finish-to-finish,
COCTaBfeHNe pacnucaHns, KpUTUYECKUIA NyThb,
IOnarpamma [aHTa ©  MacwTabupoBaHHbIE
ceTeBble anarpammel, pacnpegenexHve
pecypcoB.

Tema 7. KoHTponb peanusauuu npoekTa.
YnpaBneHve n3aMeHeHNsIMU.

MeToapbl Nony4YeHnsi OLIEeHOK, NapameTpuyeckme
OLUEHKKN, oueHka OwomkeTa, cocTaBneHve
rpacdmka OeHexHblx notokoB. ObGecnedveHne
GanaHca npoekTa. YnpaBreHWe KayecTBOM
npoekta. naHvpoBaHWe 3aTpaT MO MPOEKTY
(6topkeTnpoBaHue).

Paspen 3. OueHka 9ddEKTUBHOCTU U
3aBepLUEeHne nNpoekTa

Tema 8. 3aBepLueHune npoekTa.

Ba)HOCTb rpamOTHOrO 3aBeEpLUEHUS NPOEKTa.
PyHKUMSA pyKOBOAUTENS npoekTta Ha
3aBepliatowem atane. Pocnyck komaHabl,
paboTaBwen Hag npoekToM. 3akpbiThe GaHka
OaHHbIX MpoekTa. 3aBepLualoLias npoBepka U
nogeedeHve wToroB npoekta. CoxpaHeHue
MaTepuanos, UMEKLMX OTHOLLEHNE K NMPOEKTY.

0,5 11,75 nn
0,5 0,5 10 mn
0,5 0,5 10 nn
0,5 10 mn
1 0,5 12 AC
2 1 10 nn
1 0,5 12 mn
1 0,5 8 nn




Tema 9. OueHka appeKTUBHOCTN NPOEKTA.
OcHoBHble nokasaTenu 3gdeKkTUBHOCTH

npoekTa.

Kputepun ycnexoB u Heygad nNpoekTa. 1 05 8 AC
dakTopbl, BNUSIOWMNE HA YCMEX U Heydauu '
npoekTa. [Npumepbl yCneLHbIX U HeyAa4HbIX
OueHka 3KOHOMMYECKON
3 HEKTUBHOCTM NpoekTa: obuimMe Noaxoabl

MPOEKTOB.

WUtoro B cemecTpe (Ha kypce ansa 3A0) 8 4 91,75

KoHcyrnbTaumm 1 npoMexyToyHast

atTectauus (3aver) 0.25

Bcero koHTakTHas paborta n CP no

12,25 91,75

AUCLMMNNMHE

4 KYPCOBOE NPOEKTUPOBAHUE

KypcoBoe npoekTupoBaHue y4eGHbIM NaHoOM He NpeaycMOTPEHO

5. ®OHA OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA NPOMEXYTOYHOW ATTECTALIMKU

5.1 OnucaHue nokasarteneun, KpUTEPMEB U CUCTEMbI OLLEHUBAHUA pe3yfibTaTOB 00y4YeHus
5.1.1 NokasaTtenu oueHUBaHUSA

Kopn
KoMneTeHummn

MokasaTenu oueHnBaHus pe3ynbTaToB O6yquMﬂ

HanmeHoBaHMe oLueHOYHOro

cpeacTea

YK-1

1. MIMeeT npefcTaBrieHMe O TEOPETUYECKUX OCHOBaX YMpaBreHusi
npoekTamu, WHCTPYMeHTaXx PEVHXUHUPUHTA, meTodax
MH(OPMALMOHHOTO  ObecreyeHus, aHanusa, MnaHUpoBaHUs U
opraHusauuy paboT B NpoekKTe.

2. CnocobeH aHanuaupoBaTb BbIOMpaTb OMTUMasbHblE BapUaHTbI
NPOEKTHOW AEATENbHOCTM; onpeaensTb Lenu, NnpeaMeTHyo obnacTtb 1
OpraHW3aLMoHHY0 CTPYKTYPY MpPOEKTa, paccuyuTbiBaTb KaneHOapHbIii
MnraH OCyLLEeCTBNEHUs NpoeKTa.

3. [1eMOHCTpUPYET HaBbIKW UCMOSIb30BAHUS 3KOHOMUYECKUX 3HaHUIA B
ynpaBsneHun  npoekTamu; OCYLLECTBMSET aHanM3 W  OLEHKY
napameTpoB  3(P(EKTUBHOCTM  MpOeKTa; BnageeT  HaBblkamu
opraHusauuy paboT Nno NpoekTy.

Bonpocbl
cobecenoBaHusi

YCTHOIo

MpaKT1KO-OpUEHTMPOBAHHbIE

3afaHus

YK-2

1. M3naraeT  OCHOBHble W cneuuaribHble MeTodbl  MPOEKTHbIX
TEXHOMOrMn B paspe3e CTafui XMU3HEHHOro LMKNa NpoekTa; UMmeeT
npeacTasreHne O rpoueccax W WHCTPYMEeHTax ynpasrieHus
pasnuyYHbIMKU PYHKUMOHaNbHbIMK obnacTaMu npoekTa; nepedvcnseT
NOAXOAbI K OpraHn3aumnm NpoeKTHbIX paborT.

2. CnocobeH npuUMEeHsTb MPOEKTHble MEeTOAbl W TEeXHOnormuM K
NPakTU4EeCKUM CUTYyauMaM; UCMOMb30BaTb COBPEMEHHbIE TEXHOOru
NNaHMpOBaHUA W aHanu3a MPOEKTOB, OCYLEeCTBMAATb KOHTPOMb W
OLIEHKY NoCrneacTBUA MPOEKTHbIX pPeLleHUi; NPOeKTMpPoBaTb cUCTEMY
ynpaBreHus  nepcoHaroM MpoekTa W  AuvarHocTuposatb  ee
3a(pheKkTUBHOCTb.

3. [emoHCTpupyeT HaBblkM MOArOTOBKM MPOEKTHOrO pEeLUEHns |
3KCMNepTU3bl MPOEKTOB; FOTOBHOCTb Yy4yacTBOBaTb B rpoueccax
ynpaBreHus NpoekTamu No CTagnsaM XU3HEHHOO LMKNa.

Bonpocbl
cobecenoBaHusi

YCTHOIo

npaKTMKO-OpI/IeHTI/I poBaHHbIE

3agjaHunsa

5.1.2 Cuctema n KpuTEpuUM oLeHMBaHUSA

LLikana oueHuBaHna

Kputepum oLeHMBaHUA chopMMpOBaHHOCTY KOMMETEHLUM

YcTHoe cobecenoBaHme MucbmeHHasa paboTta

3ayTeHo

MonHbIN, ucyepnbiBalOLWMA OTBET, SBHO
OEeMOHCTpUpYoLWMI rNybokoe NoHUMaHue
npeamMetTa W LUAPOKYK 3pyauumio B
oueHuBaemor obnactu. Kputuueckun,
OpUrMHarnbHbIA NOAXOA K MaTepwuarny.

He 3auTeHo 0ba3aTernbHbIX MCTOYHMKAX MHd)OpMaLI,VIVI.

OTtBeT CTaHOapTHBI, B Lenom
KauyeCTBEHHbIN, OCHOBaH Ha

anIcyTCTByIOT np06er|b| B 3HaHUAX UInn
CyuleCTBeHHbIe oLmnbKN.




5.2 TunoBble KOHTPOJbHbIE 3aA4aHUA UMM UHbIe MaTepuarbl, HEOGX0ANMbIEe ANSl OLleHKN 3HAHUN, YMEeHUN,
HaBbIKOB U (MNK) oNbiTa AeATEeNIbHOCTH
5.2.1 Nepe4yeHb KOHTPONbHbLIX BONPOCOB

Ne n/n | dopmynnpoBKU BONPOCOB

Kypc 1

1 OueHka 9KOHOMUYECKoN adhheKTUBHOCTH NpoekTa: obLive noaxoabl. MeToamKkM oLeHKK

OcCHOBHble NokasaTenu Sd)(beKTI/IBHOCTI/I npoekTa. (DaKTOpr, BInnAKOLWKME Ha ycnex N Heygadu npoekTa. anIMepr
YyCnelwHbIX N Heyaa4HbIX NPOEKTOB.

TexHonorus npoBeaeHus pa60T Ha CTaauu 3aBepLUeHNd npoekTa. AHanus pe3ynbTaTtoB NPOEeKTa. anI‘-WIHbI
HeyOa4yHbIX NMPOEKTOB.

SaBepLueHwe npoekTa. Ll,enw, 3afavun 1 pes3ynbTaTbl CTagun 3aBeplUeHNA NpoeKkTa. BapI/IaHTbI 3aBepLlieHunsa
npoekKTa.

Cragun ynpaBlieHna NUSMEHEHUAMU NMPOEKTa

OueHka ncnonHeHus pacnucaHna npoekTa. KOHTpOJ'Ib npun peann3aumn npoekra.

Buabl n PONb KOHTPOIbHbIX cobbiTnin B pacnmcaHum ncnonHeHna npoekrta

o |N|jojo| &~

PacnucaHve ncnonHeHusa npoekta. 3agayn start-to-start, finish-to-finish, kputnyecku nyts, Anarpamma MaHTa.

9 KpuTtepun oueHkun acdbdektnsHoctr WBS. NMpaBuna popmmupoBaHus naketa pabot. Kputepum 3aBepLueHns
BbINONHEHWsI NakeTa paboT

10 [ekoMnosunums Kak ﬂepBbIVI aTan NnnaHNpoBaHUA — NOHATUE, CYTb, 3TaMbl.

11 MeToabl Ka4eCTBEHHON N KONMMYECTBEHHOW OLIEHKU PUCKOB. Cnoco6bl npenoTepalleHna n nytm MMHMMmn3aumm
Hanbonee yacTo BCTpevarLmnxca puckoB B npoeKTHoﬂ 0eATenbHOCTU nNpeanpuaTna

Monatne «MNPOEKTHOIo pncka», VI,D,eHTVICbVIKaLWIﬂ PUCKOB, CYLLUHOCTb PUCK-MEHEeXMEHTa. KﬂaCCMdJVIKaLI,VIOHHbIe
NPU3HAKN PUCKOB: TEXHNYECKMNEe, opraHn3allMoHHbIE, yrnpaBleH4YeCckne, BHeLIHne.

12

13 npaBVIJ'Ia npoekrta: nepapxmda nog4NMHEHHOCTU. Manmu,a OTBeTCTBEeHHOCTW. [naH KOMMyHVIKaLWIVI.

14 PaspaboTka npaBun npoekta. Llenenonaranne. dopmynupoBka Lenen. YcTaB npoekTa.

PyKOBO,D,VITeJ'Ib npoekTa. S(IbeeKTVIBHOCTb pykoBOACTBa NMPOEKTOM. (DaKTOpr, OKasblBakoLine Kputnyeckoe

15 °
BO34eNCTBME Ha yCneLlHYy peann3aunto npoekTa. OrpaHqueva N npeanonoXeHna npoeKkTa.

16  |YyacTHUKM NpoekTa, X yHKLMM U NonHoMouus. KomaHaa npoekrta

CxeMmbl B3aVMOLEeCTBUS OpraHM3aLUmmn U NPOEKTHOTO yrpaeneHusl. Cxema «BblAeNIeHHOW» opraHn3aLoHHON
CTPYKTYPbI YNpaBreHnsi MPOEKTOM, ee XapaKTepucTuka U o6nacTi agdeKTMBHOrO NpUMeHeHnsl. Cxema
OpraHM3aLMoHHOM CTPYKTYPbI «yNpaBneHuns no npoektam» ee xapakTepucTvka n obnactv apeKTUBHOro
NpYMEHEeHUs!.

17

MoHSITUE XM3HEHHOTO LKA NpoekTa, ero gasbl. PasbneHune npoekta Ha grasbl KU3HEHHOO LUKMa.
18 MHunummnpoBaHue npoekta. NpeanpoekTHaa NoAroToBka v onpegeneHne npegMeTHon obnacTu npoekra.
MpuHATME pelueHnn No NPOEKTY.YCTaB NpoekTa.

MoHaTue npoeKkTa, CyWHOCTb npouecca ynpaBiieHUA npoekTamMmu, UCTOPpUA HayKu. Knaccmdawkau,ww NPOEKTOoB Mo

19
cepam AesTenbHOCTW, MacwTaby, ANUTEeNbHOCTU, CTEMNEHM HOBM3HbI, YacToTe peanusaumm

20 CTaHLI,aprI ynpaBlieHnA npoekTamu. BbisiBneHue B3anmMocssisu mMexay 3agadamMuy npoekTta




5.2.2 TunoBble TeCTOBbIe 3aAaHNA

He NpeAyCMOTPEHbI
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3afaHuNA (3agaym, Kerchbl)

1. |-|OCTpOVITb CTpPEerioYHYI0 AnarpamMmmy U gnarpamMmmy npeglecrtsoBaHna NpoeKkTa no npeanoXXeHHbIM OaHHbIM.

2. MNpoaHnanuanposaTtb cuTyaumio "lMocTpoeHne opraHn3aumMoHHON CTPYKTYpbI NpoekTa”

MpoekT BKMOYaeT criegylolwime Buabl AeATEnNbHOCTU: paspaboTka, co3gaHuMe W BHEApPEeHWe Ha PbIHOK
MHOropyHKLMOHANbHOro NopTaTMBHOrO AOMALLHEro MHTENNeKTyanbHOro neifecoca, obnagawLwero onpeaeneHHbIMU B
TEXHUYECKOM 3afaHuyn pabounmn xapakTepucTukamu, BpeMeHeMm HernpepbiBHOW paboTbl akkymynatopa 10 vacos,
PO3HWYHOM UeHOW He Bbiwe 10 Tohic. pybnew. [aHHble nakeTbl pacnafgarTCad Ha YeTblpe OCHOBHblE KaTeropuu:
pa3paboTka, co3faHve u TeCTUpOBaHWeE Nbifiecoca; NoAroToBKa, HanMcaHve U TeCTUpoBaHWe nNporpaMMHoro obecneyeHus
ans ero paboTbl; NOCTaHOBKa CUCTEMbI NPOM3BOACTBA U CepBUCa, BKIHOYAA MHCTPYKUMM U 3anacHble YacTu; paspaboTka
MapKeTUHIOBOW NporpamMmel, BKNoYas AeMOHCTpaumm, 6poLuopbl, MHCTPYKLUK Nonb3oBaTens.

3afjaHune: cocTaBbTE€ OPraHU3aLMOHHYIO CTPYKTYpY M CXeMy B3avMOAENCTBUSA MpoeKkTa C MaTepUHCKON
opraHusaumei. Npegnoxute n 060CHyNTEe BapuaHT NPOEKTHOro ocuca.

3. MNMpoananuanpoBaTtb cuTyaumio "BeirogHbin 3akas”

Cepress bouykapeBa HasHauMnM pyKoBoguTENEM KOMaHAbl MO peannsaumyM BaXXHOro MNpPOekTa, CBA3aHHOro C
nonyyYyeHMeM BbIrOOHOrO 3akasa.

CHauarna oH BCTPeTUsCs C CEMbIO YNleHaMM KOMaHAbl, onpegenun Macwtabbl NpoekTa 1 pa3gan nepcoHarnbHble
3agaHus. Bce uneHbl komaHabl cornalanncb, KMBanu B 3HaK MOHMMaHUS U MHOTO 3anucbiBanu, Tak YTo Mo 3aBepLUeHun
cobpaHusa Cepreii YyBcTBOBan cebsi npekpacHo. « OHM roToBbI», — Nogymarn oH. Ha BbinonHeHue npoekTa 6bio 0TBeAEHO
POBHO YeTbIpe Mecsua.

Mpoxognnn Hepenu. Ceprenn Obln 3aHAT BLINOMIHEHMEM CBOEW 4acTu npoekTa. M3pegka OH npoBepsin
MHOMBMAYasbHYO paboTy YreHoB KOMaHAbl, HO perynspHbIX cObpaHuii BCEX YNEHOB KOMaHAbl HE MPOBOAWSI.

B Hauane yetBepToro mecsua Ceprer noyTH Cny4yanHo oGHapyKus, 4To MeXay MapKkeTUHIOBOW U NIOrMCTUYECKON
YacTAMW MpPOEKTa CYLLECTBYKT 3HauuMTeNbHble (PyHKUMOHAanbHble NpoTuBopeuns. Cepreri CpoYHO cos3Ban cobpaHue
KOMaHAbl U 06bsBUN Ypes3BblYaliHOe nornoxeHue. Bes komaHga, a ocobeHHo Cepreld, paboTana cyTkamu B TedeHue
CNneayloLwmx HECKOMbKNX Hedenb, M TONMbKO ABaXAbl Hapylimia CPOKM cOayu KOHKPETHbIX 3adaHui, B KOHLE KOHLIOB
3aBEPLUMB MPOEKT MO MUCTEYEHUM LUECTU MecsLeB. Bobicliee pykoBoACTBO ObINO HEQOBOSIBHO 3a4EPXKKOM, HO BCE-TaKM
CMOIT10 COXPaHUTb 3aKas34yuka 1 nognmcano 4ONroCPOYHbIA KOHTPaKT.

Mo 3aBeplieHnn npoekta Ceprer B3AOXHYN ¢ obneryeHnem, Ho 0cobon pagocTu aTa paboTa eMy He npuHecna.
YnpaBneHne koMaHOoW okasanocb Tshkernon paboton. iHorga emy ¢ KoMaHZoW NPUXOLUITOCH OTCTYNaTb OT HAMEYEHHOTO
nnaHa, AyénvpoBaTtb (PyHKUMM, OCTaBNsiTb paboTy He3aBEpPLUEHHOW W pyraTbCsi MO MOBOAY TOro, B KAKOM HamnpaBreHun
cnegyet ABUraTbCs.

Ctunb paboTel Cepress BoukapeBa xapakTepu3oBascs 4acTbiM BMellaTenbCTBOM B paboTy KomaHAabl,
BbINOJIHEHMEM 3a4aHWI 3a YNIEHOB KOMaHAbI, peLleHneM npobrem, KOTOpbIMU 4OSMKHbI ObiNn 3aHMMaTbesa gpyrue. B koHue
KOHL,OB KOMaHAE YAarnoch BbIMNOMHUTL NPOEKT, HO Cepreri YeCTHO NpU3Har, Y4To obLlee kayecTBO PaboT OCTaBMANO XenaTtb
ny4Liero.

Bonpocbl ans onucaHus cutyaumm: 1. OxapakTepusynte ctunb pabotbl Cepres. 2. HasoBuTe oLwimnbkm,
ponyuieHHble Cepreem B npolecce pykoBoacTea koMaHaon. 3. MNepeyncnmre NpuymnHbl, KOTOpbIE HE MO3BONWM KOMaHAe
Cepresi boukapeBa O0OOUTLCA pe3ynbTaToB, Ha KOTOpble OH paccuuTbiBan. 4. Kakme mepbl Mo COBEPLUEHCTBOBAHMIO
pPyKOBOACTBa KOMaHLON MOXHO npeanoxutb Cepreto Boukapesy, 4Tobbl He gonyckaTb owmnbok B Byayiem?

5.3 MeToanyeckue maTtepuansi, onpegensiolime npoueaypbl oleHMBaHUA 3HaHUW, YMeHUI, BnaaeHU (HaBbIKOB
1 (Mnn) NpPaKTUYECKOro onbiTa AeATENbLHOCTH)

5.3.1 YcnoBus gonycka oby4arowierocsi K npoMexxyTo4Hom atrectauMu U NopsaoK NMKBUAALMY akageMmyeckomn
3a10/MKEeHHOCTHN

MpoBeaeHe MPOMEXYTOYHON aTTeCTauun pernaMmeHTUPOBaHO foKanibHbIM HOpMaTuBHbIM aktom CII6IYMNT[
«lMonoxeHne o0 NpoBeAEHMM TEKYLLLETO KOHTPOSSA YCNEBAEMOCTM M NMPOMEXYTOYHON aTTecTalmm obyyaroLwmxcsa»

5.3.2 ®opma npoBeaeHUs NPOMEXYTOYHOM aTTecTauum No gucumnnmHe

YcTHas X MucbmeHHas KomMnbloTeEpHOE TECTMPOBaHNE UHas

5.3.3 Ocob6eHHOCTU NpoBeaAeHUs1 MPOMEXYTOYHOM aTTecTauMm nNo gUCUUnIIMHe

Bpemsi Ha nogrotoBky 30 MUHYT, B 3TO Bpemsi BXOAWT NOArOTOBKa OTBeTa Ha TeopeTUYECKMii BOMNPOC 1 pelueHue
npakTMYeckoro 3afaHus. [Ons pacyeToB CTyAeHTY HeobXOOMMO MMeTb KallbKynsiTop, Takke emy NpefoCTaBnsieTcst
cnpaBoyHas MHdopmaums.

B TeueHue cemecTpa BbINOMHSETCS KOHTponbHas paboTta

6. YHEBHO-METOANYECKOE N N"H®OPMALIMOHHOE OBECMNEYEHUE OUCLUUMNNNHDbI



6.1 YyebHas nutepatypa

ABTOp 3arnasue MN3gaTtenbcTBo [oa nspaHma Ccbinka
6.1.1 OcHoBHas y4yebHas nuTepaTypa
Konoxsapwm tO. B. YnpasneHue npoektamu HoBocubupck: http://www.iprbooksh
HoBocubupckni op.ru/68856.html
rocyaapCTBEHHbIN
apXUTEKTYPHO- 2015
CTPOUTENbHbLIN
yHuBepcuteT (CnbcTpuH),
OBC ACB
Benbin E. M.,|YnpaBneHve npoektamu Capartos: Ain In 3p 2018 http://www.iprbooksh
PomaHoBa W. B. Meguna op.ru/70287.html
CuviHeHko C. A.,|YnpasneHune npoektamu Mocksa: MockoBckum http://www.iprbooksh
CnasuH A. M., rocyapCTBeHHbI op.ru/40574.html
>KapaHosckun B. B. CTPOUTENbHbIN 2015
yHuBepcuTeT, An [n 3p
Mepguna, 36C ACB
MBaHoBa . B. YnpasrneHue npoektamm Kanyra: Kanyxckun http://www.iprbooksh
rocyfapcTBeHHbIN op.ru/57636.html
2015
yHuBepcuteT um. K.O.
Linonkosckoro
6.1.2 lononHuTenbHas y4yebHas nutepartypa
Knaeepoe B. b. YnpaeneHue npoeKkTamu. . http://www.iprbooksh
Kenc NpPakTU4eCcKoro CapaTK/lB' AV T 3p 2018 op?ru/69295?html
eana
0byyeHns
Peibanosa E. A. YnpasrneHue npoektamm Tomck: Tomckmm http://www.iprbooksh
rocyAapcTBeHHbIN op.ru/72203.html
YHUBEPCUTET CUCTEM 2015
ynpaBneHns u
paanoaneKTPOHUKN
OceTtposa W. C. YnpaBneHne npoektamu B CaHkT-leTepbypr: 2013 http://www.iprbooksh
Microsoft Project 2010 YHusepcuter U'TMO 0p.ru/65330.html
KysbmuH E. B. YnpasneHne npoektamu c| Camapa: MoBomKcKuii http://www.iprbooksh
ncnonb3oBaHnem Microsoft rocyaapCcTBEHHbIN op.ru/71895.html
Project 2013 yHuBepcuTet 2016
TenekoMMYHUKaLuii n
WHpopmaTurkm
BacioukoBa T. C.,|¥YnpaBneHue npoektamum C Mocksa: HTepHeT- http://www.iprbooksh
Oepxo M. A.,|ucnonb3oBaHuem Microsoft YHuBepcutet 2016 op.ru/52169.html
ViBaH4eBa H.  A.,|Project MHdopmaunoHHbIX
MyxHavesBa T. IM. TexHonoru (MHTYUT)

6.2 MNMepe4yeHb npocdheccnoHanbHbIX 6a3 AaHHbIX U UH(POPMALMOHHO-CNPABOYHbIX CUCTEM

Bbasa paHHbIX MuHakoHoMmpasBuTUA PO «UHpopMaumoHHble cuctembl MuHucTepcTBa B ceTn UHTepHeT»
[OnekTpoHHbIN pecypc]. URL: http://economy.gov.ru/minec/about/systems/infosystems/

OnekTpoHHO-6nbnmoteyHas cucrema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/

OnekTpoHHas 6ubnuoteka BLUTS CIb NYIMTAO [SnekTpoHHbI pecypc]l. URL: http://nizrp.narod.ru

NudopmaumoHHo-npasoson noptan TAPAHT [QnekTpoHHbIn pecypc]. URL:  http://www.garant.ru;

KomnbloTepHaa  cnpaBoyHo-npaBoBasi cuctema  KoHcynbTaHTtlnioc  [OnekTpoHHbin  pecypc]. URL:
http://www.consultant.ru;
Bubnuorpacpmyeckas 1 pedepaTvBHas 6asa AaHHbIX  Scopus  [OnekTpoHHbIi  pecypc].  URL:

http://www.scopus.com;

HaunoHanbHas accoumaums ynpasneHus npoektaMum «CoBHeT» [OreKkTpoHHbIN pecypc]. — Pexum poctyna:
http://www.sovnet.ru;

Project Management Resource Center [Electronic resource]. — Mode of access: http://www.allpm.com;

Project Management Forum [Electronic resource]. — Mode of access: http://www.pmforum.org;

International Project Management Association [Electronic resource]. — Mode of access: http://www.ipma.ch.

6.3 MNepeyeHb NULEH3NOHHOIO U CBOBOAHO pacnpoCcTpaHAeMoro NporpamMmmHoro oéecnevyeHus
MicrosoftWindows 8
MicrosoftOfficeProfessional 2013




6.4 OnucaHue maTepmanbHO-TEXHUYECKON 6a3bl, HEOOXOAMMOW ANA OoCcyLIeCTBIIEHNA obpa3oBaTeNibHOro
npouecca no gucumnnmHe

AyauTopus OcHalueHne

MynbTumeauiiHoe obopyaoBaHue, crneumanuanposaHHas mebenb, Jocka
NekumoHHas ayauTopus

MyrnbTMeauiHoe 0GopyaAOBaHWE, KOMMbIOTEPHAS TEXHWKA C BO3MOXHOCTBIO MOAKIIOYEHUs K
KomnbloTepHbIn knacc [cetm  «MHTepHeT» U obecrnieyeHMeM [OCTyna B SMIEKTPOHHYHO  MHGOPMAaLMOHHO-
obpa3zoBaTesnbHyto cpeny
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