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1 BBEAEHUE K PABOYEW NPOrPAMME OUCLUMNIIUHBI

1.1 Llenb gncumnnunHbl: popMnpoBaHne NPOEKTHOM KOMMNETEHTHOCTU CTYAEHTOB.

1.2 3agaun AUCLUNNUHBI:

N3y4yeHune NOHATUAHOrO annaparta SUCLMMNITUHBI, OCHOBHbLIX TEOPETUYECKMX MONTOXEHUA U METOO0B,

3HAKOMCTBO C OCHOBHbIMW TEXHOOMMSIMU MPOEKTHOIO YNPaBEHNUS N X BO3MOXHOCTSMMU,

(POPMUPOBAHNE YMEHUA U HABbLIKOB MPUMEHEHMS MPOEKTHbIX TEXHOMOrMIA ONs PELUEeHUss NPaKTUYECKUX W
npuKnagHbIX 3aaad.

npnobpeTeHne HaBbIKOB (POPMUPOBAHUA U DOPMYNMPOBAHMA 3agadvy Ans MHOUBMAOYaNbHOW M COBMECTHOM
(KONNEeKTMBHON) NPOEKTHOW AeATeNbHOCTN

1.3 TpeboBaHuA K NpeaBapuTeNbLHOM NOAroTOBKE Oby4aloLlerocs:

MpenBapuTensHasi NOAroTOBKa NpegnonaraeT co3gaHne OCHOBLI AN (DOPMUPOBAHMS KOMMNETEHLIMIA, YKa3aHHbIX
B M. 2, NPU U3Y4YEeHUN OUCUMMIINH:

OpraHusaumMoHHoe noBedeHne

MpaBoBeneHne
OKoHOMMKa
MnaHvpoBaHWe 1 opraHusaumns Hay4HblX UCcrnefoBaHUA

2 KOMNETEHLUMN OBYYAIOLWWEIoCs, ®OPMUPYEMbBIE B PE3YJNIbTATE OCBOEHUA OUCLUMNNHDbI

YK-2: CnocoGeH onpeaensTb Kpyr 3agay B paMkax NOCTaBlIeHHOW Lienu U BbIGUpaTbh onTUManbHble cnoco6bl Ux
pelueHusi, UCxoas U3 AeCTBYIOLUX NPaBOBbIX HOPM, UMEIOLLMXCA PeCYPCOB U OrpaHM4YeHUi

3HaTb: XapakTepUCTMKM 1 Knaccudukaumm NpoekToB, MeToAbl OnpeaeneHus Lenen, pesynbTaToB NpoeKkTa, nokasaTtenem
UX OOCTWKEHUS; MOHATE 3TanoB XWU3HEHHOro LMKNa NPoeKTa U UX XapakTepucTUKy; NPUHLMMNLI OLIEHKU NoTpeBHoCTEl B
pecypcax v Ux rpynnvMpoBKM Mo BUOaM.

YMeTb: ycTaHaeBnuBaTb Maclitab Leneil No Tanam XWU3HEHHOro LMKNa MNpoekTa; aHanuMavMpoBaTb CPaBHUTEMbHYIO
3hPEKTUBHOCTb MPOEKTOB; OCYLLECTBMATL BbIGOP CMOCOGOB MOMyYEeHUs XenaemMblX pesynbTaToB U3 anbTepHaTUBHbIX
BApWaHTOB; oNpeaensTh cogepXaHue paboT NpoeKkTa, NPOBOAUTL aHanm3 OCyLLIECTBUMOCTU, 06bema paboT, pecypcos.
BnageTb: HaBblkaMy aHanuW3a BHELIHEW W BHYTPEeHHEeW cpedbl peanM3yemMoro npoekTa, [AeKOMMOo3UUUM Lenu,
onpeaeneHns HanpaeneHuin 1 MeTofoB adpdEeKTUBHOMO peLleHnst 3a4ay NpoekTa; MeToAamu OLEeHKU MPUHLMNMANbLHON
peanuayemMocTh NpoeKTa C y4eTOM OCHOBHbIX OrpaHUYEHUIn TEXHUYECKOrO, SKOMOrMYeCcKoro, CoumanbHoro, MHaHCoOBOro
1 OpYroro xapakrepa.

YK-6: CnocobeH ynpaBnAaATb CBOUM BpeMeHeM, BbICTpauBaTb U peann3oBbiBaTb TPA€KTOPUO cCaMOpa3BUTUA Ha
OCHOBe npuHUuMnoB 06pa3OBaHMﬂ B Te4YeHUe BCeN XU3HU

3HaTb: MeToabl TaM-MeHemXXMEHTa, YCNOBUSA OCBOEHMSI HOBbIX pOnen M yHKUMA B KOMaHAe NpoekTa Ha OCHOBe
camMopasBuTKS; 0COBEHHOCTM MOTMBALUW, B TOM YMCIE B MPOEKTHON OEATENbHOCTU; CYLLHOCTb NPOEKTHOW AeATeNbHOCTM
B paMKkax COOCTBEHHOro pasBUTUs U 0Opas3oBaHUsA; MeToAbl COOTHECEHMS pe3ynbTaToB MPOEKTa M NepBOHaYanbHbIX
BITOXXEHWUMN.

YMeTb: paspabartbiBaTh M MCNONb30BaTb CETEBOW rpaduk, guarpamMmmy npenlecTBoBaHUsS, METOL KPUTUYECKOro NyTw;
ONTUMU3NPOBaTL Kanengapb paboT, cokpallaTb NoBTOpsoLMecs onepaumi, opMMpoBaTb pPe3epB BPEMEHU, B TOM
yncne Ans akTyanusauuy 3HaHWi;, HaxoauTb 3aBUCUMOCTM MeXZy YPOBHEM 0Opa3oBaHWsi U HAOOPOM BbIMOSHAEMbIX
YHKUNIA; aHanM3npoBaTb HECTaHAAPTHbLIE NPOEKTHLIE CUTYALMKN U BbIABNSATbL TPeOOBaHMS K akTyanm3aunmn cobCTBEHHbIX
npodeccnoHanbHbiX 3HAaHWW WM HaBLIKOB; MPUMEHSITb PE3epB BPEMEHW KakK CPeAcTBO COOGCTBEHHOrO pPasBUTUS U
NOBbILLIEHNSA KBanuduKaLmm.

BnapeTb: HaBblkaMu MNaHMPOBaHUS, LenenonaraHms, OLEeHK/ U aHanu3a BpeMeHHbIX pecypcoB, pa3paboTku nNu4Hown
CUCTEMbI TaNM-MEHEMXMEHTA; HaBblkaMW CaMOCTOATENBHOIO BbINOMHEHNS pPaboT B paMKax KOMNEKTUBHOM
JeATenbHOCTU; HaBblkaMy NPOdECCUOHANBHOMO M JIMYHOCTHOINO CaMopasBUTME B XO4e peanuaauumn npoekTa; HaBblkamu
BbICTpanBaHWs ganbHenwmx obpasoBaTenbHbIX MapLIPYTOB 1 NPO(eCcCnoHanbHOW Kapbepsbl




3 PE3YJIbTATblI OBYYEHUA NO ANCUUNNUHE

HavnmeHoBaHue n cogepxaHue pasaenos,
TEM U Y4EBHbIX 3aHATUIA

Cemectp
(kypc gnsa 3A0)

pabota

KoHTakTHas

Tek.
(4achbl)

Mp.
(vachbl)

CP
(vachbl)

MHHoBaLU.

copmbl
3aHATUN

dopma
TeKyLLlero
KOHTpOS

Pasgpen 1. TeopeTuyeckne  OCHOBbI
NPOEKTHOW AesATEeNbHOCTU

Tema 1. OnpegeneHne npoekTa, ero
OCHOBHbIE XapaKTEpPUCTUKN

CywHocTb npoekTa " MpOEeKTHOM
AesaTtenbHocTu. Moaxodbl K onpeaeneHuio
npoekta. OnpeneneHHOCTb MO BPEMEHMU,
uensm. IHHOBaLMOHHOCTL NPOEKTa.

nn

Tema 2. OnemeHTbl NPOEKTHOWN
aeqarenbHocTU. Knaccudumkarms npoekTos

CyOGbekT n OOBLEKT NPOEKTUPOBAHWUS, €ro
uenb, TexHonornss (Kak COBOKYMHOCTb
onepauun), cpeacTea, MeTodbl U yCroBus
NPOEKTUPOBAHMS.

Buabl Knaccudpukauus NPOEKTOB.
KnaccndumkaumnoHHble XxapakTepuUcTmKm

nn

Tema 3. CopepxaHue U npouecchl
ynpaBreHusi NpoekTaMmu

CopepxaHwue NOHATUA "ynpaBneHus
npoektamm". OCHOBHbI€E npoLeccol
yrpaBneHnsa npoekTamu no AenCTBYOLLMM
meTogonoruam.  ®yHkuun  ynpasneHus
npoeKkTamum

nn

Paspgen 2. TexHonorusa NPOEKTHOW
DEeATEeNbHOCTM: XU3HEHHbIN LMK NPOEKTa,
€ro OCHOBHbIe 3Tanbl

Tema 4. MeTogonormas un MeToguka
NpeAnpoeKTHOro aHanusa (aHanus
cuTyaumm)

OnucaHve cuTyauun, BbiSiIBNEHWE ee
XapaKTEepPUCTUK. BbisiBneHune NPUYNH
cnoxmellenca cutyauuun. dopmynmposka
npobrnembl. OBGOCHOBaHWE aKTyarlbHOCTM
npo6remsl. BbisiBNeHne  cTeneHu "
Xapaktepa peweHus npobnemsl. OnncaHue
BO3MOXHbIX  MOCNeacTBUA  NpoGnemel.
XapakTepucTuka LeneBbIX rpynn npoekTa

nn

3,0C




Tema 5. YnpasneHue WHTerpaumen
(copepxaHnem) npoekta

OnucaHve cogepxaHusi npoekta. Kputepuu
npuemkn pesynbtata. [paHuubl npoekta (4TO
BXOAMT B MPOEKT U 4YTO HeT). OrpaHuyeHust
npoekta. JonyleHns npoekTa.

Paspabotka YcrtaBa npoekta. PaspaboTka
nnaHa ynpaBfieHusi NPoeKkToM. MOHUTOPUHE K
yrnpaeneHune paboTamu npoekTa.
OcyulecTtBneHune obuwero yrnpaBnenusi
N3MeHeHnsaMU. 3aBepLUeHne NpoekTa

Tema 6. Mobunusaums pecypcoB npoekta

XapakTtepucTtuka TMNOB pecypcoB:
UHTenneKTyanbHble, domHaHcoBbIe,
maTepuarbHble, npogeccroHanbHble,
npaBoBble, OpraHu3auroHHbIE,
yrnpasrneHyeckue, MHPOPMaLIMOHHBIE,

TeXHonormyeckue, npoyve. AHann3 pecypcos c
TOYKM 3PEHUSI WX Hanuuusi B opraHu3auuu.
CooTHeceHMe Hamnu4yHbiX W NOTeHUMnarnbHbIX
pecypcoB. Pa3paboTka BHELUHEN U BHYTPEHHEN
KOMMYHUMKaLMOHHBIX CTPYKTYP NpoeKTa.

nn

Paspen 3. Paspabotka wn ynpaBneHue
MHCTUTYLIMOHANbHBIMM NMOACMCTEMaMM NPoeKTa

nn

Tema 7. YnpaBneHne BpeMeHeM NpoeKTa

Onpepenenue onepauumn 7] nx
nocnepgosatenbHocTM. OuUeHKa pecypcoB W
ONUTENBHOCTH onepauun. PaspaboTka
pacnucaHus npoekTa. YnpaBsneHue

pacnnucaHnem npoekrta

Tema 8. YnpaBneHue CTOMMOCTbIO NpoeKkTa

OueHka CcTOMMOCTM ofepauui  npoekTa.
Onpepenenue OtomxkeTa. Ynpasnenue
CTOMMOCTbIO

nn

Tema 9. YnpaBneHne kKa4eCcTBOM NpoekTa

MnaHnpoBaHne kayectBa. OcyulecTBneHne
obecneyeHns U KOHTPOIIS kKadyecTBa

nn

nn

3,0C,an




Tema 10. YnpaBneHue koMaHOoOW NpoekTa

MnaHupoBaHMe 4YenoBEYECKUX PECYPCOB.
Habop komaHabl npoekta. Passutne
KOMaHObl MpoekTa. YnpaereHne KomaHZaoM
npoekTa

Tema 11. YnpaBneHue KOMMYHUKaLMAMU
npoekTa

MnaHupoBaHue KOMMYHMKaLNA. 2 1 3 nn
PacnpocTpaHeHune MHdopMaLUu.
OTYeTHOCTb MO WUCMOSIHEHUID. YNpaBrieHue
y4yacTHMKaMK npoekTa

Tema 12. YnpaBneHue puckamu npoekta

lMnaHvpoBaHWe  ynpaBneHuss  pUcCKamu.
VoeHTudukaums puckoB, aHanms pUCKOB.
lMnaHupoBaHMe pearvMpoBaHUS Ha PUCKN.
MOHUTOPWHF 1 ynpaBreHne puckamu

Pasgen 4. MOHUTOPWUHI MpoOeKTa M oLueHKa
OKa3aHHOro BO3AeNCTBUS

Tema 13. O3kcnepTtusa npoekta. OueHka
appekTMBHOCTM NpoeKkTa

Bugbl akcneptusbl npoekta. MeToauka
npoBeAeHus akcnepTtuaa npoekta. lNoaxodbl
K oueHke  9dpdeKTUBHOCTM  MpoekKTa.
Mokaszatenn un  Buabl  3PPEKTUBHOCTU
NMPOEKTOB.

OC.K

Tema 14. YnpaBneHue WU3MEHEHUAMU U
3aBepLUEHNE NpoekTa

dopmanbHble npoueccel U npoueaypbl Ans
WMHTerpauum n yrnpasneHns U3MeHeHUsMu B 2 1 4,75 ra
npoekTe. OTanbl NPOrHo3npoBaHus,
NnaHNpoBaHUSA, OCYLLLECTBIIEHUSA, KOHTPOMS U
perynupoBaHvMs  U3MeHeHuMn. JTanbl "
npoueaypbl 3aBepLUEHUs NpoeKkTa

Utoro B cemecTpe (Ha kypce ans 3A0) 34 17 54,75

KOHch'I bTaunn N NPOMeXyTo4vHasA

atTecTtauus (3aver) 2,25

Bcero koHTakTHasa pa6bota u CP no

53,25 54,75
OVUCUMMIIMHE

4 KYPCOBOE NPOEKTUPOBAHUE
Kypcosoe npoekTnposaHne y4ebHbIM NaHoM He NpegycMOTPEHO

5. ®OH[ OLIEHOYHbIX CPEACTB ANA NPOBEAEHUA MPOMEXYTOYHOMU ATTECTALUU




5.1 OnucaHue nokasarteneun, KpUTEPMEB U CUCTEMbI OLLEHUBAHUA pe3yfibTaTOB 00y4YeHus
5.1.1 NokasaTtenu oueHUBaHUA

Kon
KoMneTeHummn

MokasaTenu oueHnBaHus pe3ynbTaToB O6yquMﬂ

HanmeHoBaHWe OLIEHOYHOTO
cpeacTea

YK-2

[aeT nonHble XapakTepucTUkM W  Knaccudukaumm NpPOEeKToB,
XapakTepusyeT MeToAbl ONpeaeneHusl uenew, pesynbTaToB MNpoekTa,
nokasateniel Ux [LOOCTMXKEHWS; MOHSATME JTanoB >XM3HEHHOro UMKna
NpoekTa; MpPUHUMMNbLI  OUeHKM noTpeBGHoCcTE B pecypcax W WX
rpynNMPOBKY MO BUAaM.

CnocobeH ycTaHaBnuBaTb MaclTab Lenei no 3Tanam >XU3HEeHHOro
UMKNa npoekTa; aHanM3uMpoBaTb CpaBHUTESIbHYIO 3(PEKTUBHOCTb
MPOEKTOB; OCYLLECTBNSATb BbIGOP CMOCOGOB MOMyYEHUs Kenaembix
pe3ynbTaToB U3  anbTepHaTMBHbIX  BapuWaHTOB;  onpenensTb
cofepxaHue paboT MpoekTa, NPOBOAWUTL aHanmu3 OCyLLeCTBUMOCTHM,
obbema paboT, pecypcos.

[leMOHCTpVpyeT HaBblKM aHanW3a BHELLHEW W BHYTPEHHei cpeapl
peanu3yemMoro MpoekTa, [AeKOMMo3uuuM  Uenu,  onpenesieHus
HanpaBrneHuin U MeTogoB 3(MMEKTUBHOTO peLUeHns 3afady NpoekTa;
BrageeT METOAAMU OLEHKW MPUHLMNWANEHOW peannayeMocTy MpoeKTa
C YYETOM OCHOBHbIX OFpaHUYEHWUIn TEeXHUYECKOro, 3KOOrMYecKoro,
coumasibHOro, MHaAHCOBOTO M APYroro xapakrepa.

Bonpochl YCTHOro
cobecefoBaHus
MpakTnko-opMeHTUpPOBaHHbIE
3apaHua

YK-6

XapakTepusyeT MeToAdbl TalM-MEHE)KMEHTa, YCIOBUSI OCBOEHMS
HOBbIX poOnern W QYHKUMA B KOMaHAE MpPOeKTa Ha OCHOBE
camopasBuThs; 0CoOBEHHOCTM MOTUBALMK, B TOM 4YMClie B NMPOEKTHOW
OESTENbHOCTM; CYLUHOCTb MPOEKTHOM [OESTENbHOCTM B paMKax
COOCTBEHHOrO pas3BuUTUA K 00pas3oBaHUA; OMNUCbLIBAET MeToabl
COOTHECEHUs pe3ynbTaToB NPOeKTa 1 NepBOHAaYanbHbIX BIOXEHUNA.
CnocobeH paspabaTblBaTb W WCMOMb30BaTb CETEBOW rpaduk,
ouarpaMmmy  nNpeawecTtBOBaHMS,  METO4  KPUTMYECKOrO  MyTW;
onTMMU3NPOBaTb kKaneHgapb paboT, cokpawatb MNOBTOPSLMECS
onepaumu, d¢opmMMpoBaTb pe3epB BPEMEHW, B TOM uucrne Ans
aKkTyanusauuMn 3HaHWi; HaxoouTb 3aBUCUMOCTM MeXOy YPOBHEM
o6pa3oBaHNA U HabopOM BLINOMHSAEMbIX (PYHKLMI; aHanM3npoBaTb
HecTaHOapTHbIE NPOEKTHblE CUTyauum W BbISIBNSATbL TpeboBaHWs K
aKTyanusaumm cobCTBEHHbIX NPOdeCcCUoHanbHbIX 3HAHWA U HaBbLIKOB;
NPVUMEHSITb Pe3epB BPEMEHU Kak CPeacTBO COOCTBEHHOIO pasBUTUS U
NoBbILLIEHUS KBanudmkauum.

[leMOHCTpUPYeT HaBbIKM MNfIaHUPOBAHMS NPOEKTa, LenenonaraHus,
OLEHKA W aHanM3a BpPEMEHHbIX pPecypcoB, pa3paboTky nUYHOM
CUCTEMBI TallM-MEHEIKMEHTA; CAMOCTOATENBLHOIO BbINOSHEHNST paboT
B paMKax KOJMEKTUBHOM [OeATENbHOCTU; NpodeccnoHanbHOro wu
JNINYHOCTHOrO  CaMopasBUTME B XOA4e peanusaumm  MpoekTa;
BbICTpauBaHua danbHenwmnx obpasoBaTernbHbiX MapLlIpyToB U
npodeccnoHanbHOM Kapbepsbl.

Bonpocsl YCTHOrO
cobecenoBaHus
MpaKTUKO-OpUEHTUPOBaHHbIE
3apaHuna

5.1.2 Cuctema v Kputepmum oLeHNBaHUA

LLikana oueHuBaHna

Kputepum oLeHnBaHns chopMMPOBAHHOCTM KOMMETEHLMN

YcTHOe cobecenoBaHue MNMucbmeHHasa paboTa

3ayTeHo

MonHbIN, wWcYepnbiBaOWNA OTBET, SIBHO
OEMOHCTPUpPYOLWMIA rNy6oKoe NOHUMaHue
npeamMetTa W LNPOKYK 3Ipyauumio B
oueHnBaemon obnactu. Kputuudeckni,
OpUrMHarnbHbIA NOAXOA4 K MaTepuany

He 3auteHo UCTOYHUKaxX WHdopMauuu. MpucyTcTByOT

OTBeT CTaHOapTHBI, B Lenom
KauyeCTBEHHbIN, OCHOBaH Ha 06sA3aTeNbHbIX

npobGenbl B 3HAHMSIX WM CYLLECTBEHHbIE
OLLNOKN.

5.2 TunoBble KOHTPOSbHbIE 3aA4aHUA UNN UHbIE MaTepuanbl, HeO6XoAMMbIE ANl OLLeHKU 3HaHUNA, YMEHUN,
HaBbIKOB U (UNK) onbiTa AeATeNIbHOCTU
5.2.1 NepeyeHb KOHTPOSbHbLIX BONPOCOB

Ne n/n |

®opMynMPOBKM BONPOCOB

Cemectp 6

1 |yLIaCTHVIKVI npoekTa. OkpyxatoLlas cpefa nNpoekTa




2 MpoexTHbIN unkn. CTPYKTypm3aLms NpoeKkToB

3 Knaccudukaumsi NpoekTos

4 lMoHsATUE 1 OCHOBHbIE NapameTpbl NnpoekTa. Llenb u ctpaTterna npoekra. PesynsTtaTt npoekTa

5 OpraHusauuns 4eaTenbHOCTN NepcoHana. YnpasneHme nepcoHanom npoekTa

6 dopmurpoBaHme KoMmaHabl NnpoekTa. Ponu B komaHae

7 YnpaeneHue kayecTBoM npoekta. Cuctema MeHeKMeHTa KayecTBa

8 YnpaBneHne BpeMeHeM no NpoekTy

9 YnpaBneHne nameHeHnsMmn no npoekTy

10 MoHuUTOpUHI paboT NO NPOEKTY. AHanNM3 pe3ynbTaToB Mo NPOeKTy. NpUHATNE peLLeHuin NO NPOEKTY

11 MeToabl KOHTPONS CTOMMOCTU MPOoeKTa

12 MpuHUMNBI ynpaBneHns CToMMoCTbio npoekTa. OueHka CTOMMOCTH npoekTa. biogxeTupoBaHne npoekTa

13 |CmeTHOe 1 KaneHgapHoe nnaHvpoBaHue

14 Mpouecc nnaHnpoBaHus npoekta. CTpykTypa pa3breHus pabot. Ownbkn NnaHMpoBaHUS.

15 MokasaTenu apeKTUBHOCTY NpoeKTa. YYET pucka 1 HeonpeaeneHHOCTN Npu oueHke 3pdPEKTUBHOCTU NPoeKTa

16 MpuHUUNBI OLEeHKM 3PdEKTUBHOCTN NMPOEKTOB. icxogHble faHHble Ans pacyeTa SpdEKTUBHOCTU

17 lMopsaok npoBegeHWs 3KCNepTM3bl NPOEKTOB

18 WcTouHnkn domHaHcupoBanus. OpraHnsaumnoHHblie hopmbl hrHaHcupoBaHua. OpraHn3aumns NpOEKTHOro
pUHaHCUPOBaAHUS.

19 |CoBpeMeHHble cpeacTBa OpraH1M3aLoHHOro MOAENMPOBaHMS NPOEKTOB

20 lMoHATNe pucka n HeonpegeneHHoCTU. AHanM3 NPOEKTHbLIX PUCKOB

21 |CospgaHune KOMMYHUKaLUMOHHOW CUCTEMbI MPOEKTa

22 MpoekTHbIN aHann3. OueHka peann3yeMocT NpoekTa

23 PaspaboTka koHuenuun npoekta. dopmmpoBaHue naeun npoekta. NpeasaputenbHble UCCNegoBaHNS MO NPOEKTY

24 |DyHKUMM M noACUCTEMBI yNpaBneHus npoektamu. MeToabl ynpasneHus npoekramu

25  |CywWHOCTb U NPUHLMNbLI YNpaBneHusa npoektamu. Victopus passntus ynpasneHnsi NpoeKkTamm




5.2.2 TunoBble TeCTOBbIe 3aAaHNA

He npegycmoTpeHbl
5.2.3 TunoBble NPaKTUKO-OPUEHTUPOBaHHbIE 3afaHuNA (3agaym, Kerchbl)

1.lMocTponTb CTPENoYHyto Anarpammy 1 guarpammy npeglecTsoBaHMs NpoekTa no npeanoXeHHbIM aHHbIM.

2. I3yuunTb Kenc "TpaHCcKacnmMmncKMn ra3onpoBof — HOBbIN MapLLPYT K 3KCMOPTHbLIM pblHKam"

OTcyTcTBME BbIXOAA K MOpt sBRsieTcss Gonblwon npobnemon ana TypKMEHWCTaHa, NOCKOMbKy genaet
HEeBO3MOXHbIM 3KCMOPT ra3a 3a pybex. TpaHckacnuiickui razonposod (TCGP) oTkpoeT npsAMon Beixog B Typuuio U Ha
3anapg vepes AsepbarigkaH, B TO BPEMS Kak CErOAHS MOCTaBKMU U3 3TOr0 pernoHa SOSMKHbI OCYLLECTBNATLCS Yepes Poccuto
n VpaH.

Llenb npoekta TpaHckacnuickoro rasonpoBoga — CnocobCTBOBaTb CO30aHMIO B KAaCMUMCKOM PernoHe HOBOM
CMUCTEeMbl TPaHCMOPTUPOBKWN rasa. [a3onpoBof CTaHET 3MeMEeHTOM, YBenUYMBaKLWMM MHOroobpasve WCTOYHUKOB U
MapLUPYTOB AMs 9KCnopTa Kacnminuckoro rasa B Typuuto u EBpony. Npe3angeHTbl YeTbipex rocyaapcTB — y4aCTHUKN NpoOeKTa
(Cpyansa, AsepbangxaH, TypkmeHucTaH n Typuus) nognucany geknapaumio B nogaepxky npoekra. OcyllecTBnsaeT a1y
nogaepxky lNpasutenbctBo CLA. B peanusauum npoekta NpuHMMAlOT yyacTue MexayHapodHble Kopropauum — B
yactHocTH, Shell n PST International. CToumMocTb NpoekTa oLeHnBaeTcsa B 2,5 Mnpa 4onnapos.

Bonpocbl ans aHanusa:

1. K kakoMy Tuny npoekToB OTHOCUTCS OaHHbIV NPOEKT?

2. Kakne daktopbl nogreepxaatoT Bawe npegnonoxeHne?

3. AHanus cutyauun. lNocTpoeHne opraHM3aumMoHHON CTPYKTYPbl NpoeKTa

Llenb npoekta: paspaboTka, co3gaHuMe W BHeOPEeHME Ha PbIHOK MHOroYHKLMOHANbHOrO MOPTaTUBHOMO
OOMaLLUHEero WHTenneKkTyanbHoro nbinecoca, obnagarwolwero onpefeneHHbIMU B TEXHUYECKOM 3adaHunm pabounmmu
XapaKTepucTMKaMm, BpEMEHEM HEMPEPLIBHOWM paboTbl akkymynsitopa 10 4, po3HUYHON LieHOW He Bbilwe 10 Thic. pyonen.

[aHHble nakeTbl pacnagalTcs Ha YeTblpe OCHOBHbIE KaTeropuu:

1. PaspaboTka, cosgaHvne n TeCTMpoBaHUe Mblfiecoca;

2. MNopgroToBka, HanNMcaHue U TeCTMpoOBaHMe NporpaMMHoro obecnedeHus Ans ero paboTsl;

3. MNocTaHoBKa cncTeMbl NPOM3BOACTBA M CEpPBUCA, BKITHOYAs MHCTPYKLUMM U 3anacHble 4acTu;

4. PaspaboTka MapKeTUHroBON NporpaMMbl, BKMOYas 4EMOHCTpaLmmM, 6poLLOpbl, UHCTPYKUUK NoMb3oBaTens.

Ha ocHoBe aHanu3a kaTeropui NPOEKT Hy>KAaeTcs B CneayloLmx arieMeHTax opraHM3aunoHHON CTPYKTYPbI:

1) rpynna no paspaboTke nbinecoca u nporpammHoro obecnevyeHus;

2) rpynna no TeCTMPOBaHMIO NPOrPaMMHOro obecneveHuss;

3) rpynna no HanaxweaHMWIo NPOM3BOACTBEHHON CUCTEMbI AN BbiNycKa Mblf1IeCOCOB

4) rpynna no paspaboTke nporpaMmmbl MapKeTUHra;

5) rpynna no nogroToBKe BCEX AOKYMEHTOB U MHCTPYKLUNA;

6) rpynna no ynpasrneHuio BCeMU BbiLLenepeyncneHHbIMy rpynnamu.

3T noacucTembl NpeacTaBnsAloT, MO KpavHENW Mepe, TPU OCHOBHbIX nogpasgeneHvs U LWecTb OTAENOB B
MaTepUHCKON koMmnaHuu. ['pynnel, pa3pabaTtbiBatoLLme nblriecoc 1 nporpammHoe obecnedeHune, AOMKHbI paboTaTb B O4EHb
TECHOM coTpyaHudecTBe. [pynnbl TECTMPOBaHWA Mblflecoca U COOTBETCTBYIOLLErO NPOrpaMmHOro obecnevyeHus moryt
paboTaTb He3aBUCUMO OT pa3paboTUMKOB Nbifiecoca U NPorpaMMHOro NPOAyKTa, HO pe3ynbTaThl YNy4yLllalTCcs, Koraa OHN
koonepupytoTcs. [ns npoekta TpebyeTcst CrMWKOM 60nbLIoe B3auMOAENCTBME MEXOY OCHOBHLIMU MoapasneneHusiMu.
MaTepuHckas komnaHus obnagaeT Bcemu creumanuctamu, CnocobHbIMU BbINOMHUTL MpoekT. [NpegnonaraeTca ero
BbINONHUTL B CPOK OT 18 A0 24 MmecsAueB. OTOT NPOEKT — CaMblil JOPOroCTOsILLMIA U3 BCEX, KOraa- NMBo npeanpuHSATbLIX
KOoMnaHuen.

MpounTante n npoaHanuaMpynTe KOHKPETHYI cuTyaumio. CocTaBbTe OpPraHU3auMOHHYK CTPYKTYpY M CXemy
B3aMMOAENCTBMSA NPOeKTa C MaTePMHCKON opraHusauuen. MNpegnoxuTe n o60CHyTE BapuaHT NPOEKTHOro odmca.

4. AHanus cutyauum

Cepres boukapeBa HasHauMnu pykoBoguTENemM KOMaHAbl MO peanusauuy BaXKHOrO MpPOEKTa, CBA3AHHOrO C
nony4yeHnem BbIrOQHOrO 3akasa.

CHayvana oH BCTPETUNCS C CeMblo YneHaMm KoMaHapl, onpegenvn Macltabbl NpoekTa v pasaan nepcoHarnbHble
3apaHus. Bce uneHbl komaHabl cornawanncb, KuBanu B 3HaK MOHMMaHUSA U MHOMO 3anucbiBanu, Tak 4YTO Mo 3aBepLueHnn
cobpaHusa Cepreii YyBcTBOBan cebsi npekpacHo. « OHM roToBbI», — Nogymarn oH. Ha BbinonHeHue npoekTa 6bio 0TBeAEHO
POBHO YeTbIpe Mecdua.

Mpoxoannu Hepenu. Cepreit Obin 3aHAT BbINOMHEHWEM CBOEW 4YacTu npoekTa. M3pegka OH npoBepsn
WHAMBMAYaNbHYO paboTy YNEHOB KOMaHAbl, HO PErynspHbiX COOpaHuin BCEX YIIEHOB KOMaHAbl HE MPOBOAMIT.



5.3 MeTognueckue maTepuansi, onpegensiiowme npoueaypbl oLueHUBaHUsS 3HaHWUA, YMEeHUI, BrageHunit (HaBbIKOB

1 (MnKN) NpPaKTUYECKOro onbiTa AeATENbLHOCTH)

5.3.1 Ycnoeusa gonycka oGy4atoLlerocsi K NpoMeXXyTo4yHOW aTTecTauumn u nopsaok NMKBMAALMKM akageMnyecKkom

3aA40JIXKeHHOCTU

MpoBeaeHe MPOMEXYTOYHON aTTeCTauun pernaMmeHTUPOBaHO foKalibHbIM HOpMaTuBHbIM aktom CII6IYMNT[
«lMonoxeHne o0 NpoBeAEHMM TEKYLLLETO KOHTPOSSA YCNEBAEMOCTM M NMPOMEXYTOYHON aTTecTaLmm obydarowmxcs»

5.3.2 ®opma npoBeaeHUsi NPOMEXYTOYHOMW aTTecTauuMm No gucumnimnHe

YcTHas X

[NMncbmeHHas

KOMﬂbPOTepHOG TecTnpoBaHue

5.3.3 Oco6eHHOCTH nposegeHuns HpOMe)KYTO'-IHOﬁ aTrecTauyuum no gucunninunHe

BpeMﬂ Ha NoaroToBKYy 30 MuH., B 3TO BpemMA BXOOUT NOAroToBKa OoTBETa Ha TeOpeTVI‘-IeCKVIVI BOMNpPOC u pelieHne
npakTn4yeckoro Kenca unu tecta. [Ans pac4yeToB CTYOEHTY HeobxoanMOo MMETb KanbKynAaTOp, TaKXe eMy npenocrtaBnaeTcd
cnpaBso4HasA VIHQDOpMaU,VIﬂ. K OTBEeTYy npunaraeTca MUCbMEHHbIN KOHCMEKT.

NHas

6. YHEBHO-METOOAU4YECKOE U UH®OPMALIMOHHOE OBECNEYEHUE OAUCUUNMIIUHDbI
6.1 YyebHas nutepaTtypa

Jyuko H.

yHusepcuteT, 96C ACB

ABTOp 3arnasue M3paTenscTBo "op w3gaHus | Cceblinka
6.1.1 OcHoBHas y4yebHas nuTepaTypa
Andepos O. A. YnpasneHue npoekramu KanuHuHrpag: http://www.iprbooksh
Bantuincknin op.ru/23951.html
deaepanbHbIN 2012
YHVUBEPCUTET UM.
Mmmanyunna KaHta
CuviHeHko C. A.,|YnpaBneHve npoekramm Mocksa: MockoBckumn http://www.iprbooksh
CnasuH A M., rocyapCTBeHHbI op.ru/40574.html
>KapaHosckun B. B. CTPOUTENbBHbIN 2015
yHuBepcuTeT, An [n 3p
Meguna, 36C ACB
JlykmanoBa WN. T.,|YnpaBneHue npoekramm Mocksa: Mockosckum http://www.iprbooksh
Kopones A. r. rocyaapCcTBEHHbIN 2013 op.ru/20044.html
HexHukosa E. B. CTPOUTENbHbLIN
yHuBepcutet, 96C ACB
pyHWyeB A. C.,|YnpaBneHune npoektamu KasaHb: KazaHckun http://www.iprbooksh
Kucenes C. B. HauMoHarbHbIN op.ru/64029.html
nccnengoBaTenbCKUN 2009
TEXHOMNOrM4yecKuni
yHUBEPCUTET
Benbin E. M.,|¥YnpaBneHue npoektamu Capartos: An Nn Op 2018 http://www.iprbooksh
PomaHoBa W. B. Megwna op.ru/70287.html
Benukosa W. TM. YnpaBneHue npoektamu Craspononb: http://www.iprbooksh
CT1aBpononbCcK1mn 2014 op.ru/47372.html
rocyapCTBEHHbIN
arpapHbin YHUBepcuUTeT
Puibanosa E. A. YnpaBneHue npoekramu Tomck: ToMckun http://www.iprbooksh
rocyaapCcTBEHHbIN op.ru/72202.html
YHUBEPCUTET CUCTEM 2015
yrnpaBneHns un
paano3neKTPOHUKN
Peibanosa E. A. YnpasneHue npoekramu Tomck: ToMCKui http://www.iprbooksh
rocyaapCcTBEHHbIN op.ru/72203.html
YHUBEPCUTET CUCTEM 2015
yrpaBneHns un
paanoaneKTPOHUKN
KyueHko E. U.,|YnpaBneHune npoekramm http://www.iprbooksh
B. rocyaapCTBEHHbIN 2016
B.

ConpatkmHa O.
Pabukosa H. E.




WMBaHoBa U. B. YnpaBneHue npoekramu Kanyra: Kanyxckui http://www.iprbooksh
rocyapCTBEHHbIN 0p.ru/57636.html
2015
yHuBepcuteT um. K.3.
Linonkosckoro
6.1.2 lononHuTenbHasa y4yebHasa nutepartypa
CrunnmeH Onppto,|[Head First Agile. T'mbkoe http://ibooks.ru/readi
"pun xeHndep ynpasneHne npoektamm . ng.php?
Cankr-lNeTepbypr: MNutep 2019 short=1&productid=3
58169
KysbmuH E. B. YnpasnexHune npoektamu c¢| Camapa: [oBormKckui http://www.iprbooksh
ucrono3osaHnem  Microsoft rocyAapCTBEHHbI op.ru/71895.html
Project 2013 yHVMBEpcuTeT 2016
TeNeKoOMMYHUKaLUnii 1
UHOPMATUKN
Kum Xengma,|YnpasneHue npoekTamu. Caparos: http://www.iprbooksh
HewnssectHbin C. W.,|BbicTpbii cTapT n ) 2017 0p.ru/63809.html
Linakosa 0. podobpasoBaHune
Knasepos B. b. YnpasneHue npoekTamu. - http://www.iprbooksh
Kenc NnpaKkTN4eCcKoro CapaT(ﬁﬂB' Ai T 3p 2018 0p.ru/69295.html
egna
oby4eHuns
Axosenko 1. B. YnpaeneHue npoeKkramu Cvmdbeponons: http://www.iprbooksh
WHdopMaTM3aumm YHuBEpPCUTET SKOHOMUKN U 2012 op.ru/54719.html
ynpaBneHus
Coongarra A. 1O. YnpaBneHne npoektamu B ) . http://www.iprbooksh
KOMMaHUN. MeTtoponorus, Mocksa: Mockosckuii 0p.ru/17050.html
TEXHONOIMU, NpakTuka ¢puHaKcoBo- . 2012
NPOMBbILLUIIEHHbIN
yHuBepcuTeT «CuHeprus»
Koyn P., Ckotuep 3. |bnnctatensHbin Agile. http://ibooks.ru/readi
'Mbkoe yrnpasneHue . ng.php?
npoekTamu ¢ nomoLubto Agile, Canr-Tetepbypr: Mutep 2019 short=1&productid=3
Scrum n Kanban 59226
Hosukos [. A. YnpaBneHue npoekTamu. http://www.iprbooksh
OpraHusaumoHHble Mocksa: MTMCO®T 2007 op.ru/8489.html
MeXaHWU3Mbl

6.2 MNepe4yeHb NpodeccMoHanbHbIX 6a3 AaHHbLIX 1 MH(OPMALMOHHO-CNPABOYHbLIX CUCTEM

OnekTpoHHO-6MbnmoTeyHas cucrema IPRbooks [OnekTpoHHbin pecypc]. URL: http://www.iprbookshop.ru/
OnekTpoHHas 6ubnuoTeka BLUTS CIMBb IMYMNTH [QnekTpoHHbIN pecypc].
MHdopmaumoHHasa cuctema «EgnHoe okHo goctyna k obpasoBatenbHbiM pecypcam. Pasgen. MiHdopmaTuka m
NHGOPMaLMOHHbIE TeXHOornmy» [AnekTpoHHbIn pecypc]. URL: http://window.edu.ru/catalog/?p_rubr=2.2.75.6
basa gaHHbIX MuHakoHOMpa3BuUTKs PO «HdOpMaLNOHHbIE CUCTEMBI

MuHuctepcTa B

ceTn

UHTepHeT»

http://economy.gov.ru/minec/about/systems/infosystems/
lockomcTat P® [GnekTpoHHbIn pecypc]. URL: http://www.gks.ru/

[OnekTpoHHbIN

URL: http://nizrp.narod.ru

pecypc]. URL:

6.3 I'Iepeqel-lb NIMLEH3UOHHOro U cBO60AHO pacnpocTpaHaeMoro nporpamMmmMmHoro obecneyeHus

MicrosoftWindows 8
MicrosoftOfficeProfessional 2013

6.4 OnncaHue maTepuanbHO-TEXHUYECKOMN 6a3bl, HEO6XoAMMOW ANA ocyLlecTBNEeHNA obpa3oBaTenbLHOro
npouecca no gucumnnuHe

AyouTtopus OcHalleHune

MynbTumeaniiHoe obopynoBaHue, cneunannampoBaHHas mebenb, gocka
JlekumoHHas Y A PyA H P A
ayauTopus

MynbTumeauinHoe ob6opyaoBaHue, creunanusmposaHHas Mebernb, Aocka
YyeGHas ayautopus
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